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District Mission, Vision and Core Beliefs
HWRSD Mission Statement
Mission is a statement of purpose and defines the fundamental charge of the system. It is
more general in nature and may, in fact, apply to other similar institutions. For example, all
public schools have the same fundamental responsibilities. Therefore, they may share similar
missions.
The Mission of the HWRSD is to educate our children to become young adults who are of
good character and demonstrate mastery of the knowledge and skills needed to be successful
members of our global economy and engaged citizens of the 21st Century.

Vision Statement for the HWRSD for 2013-2018
A Vision Statement describes the desired state of the system in the next five years. A Vision
Statement is more specific in nature than a Mission Statement. It is an expression of possibility,
yet based enough in reality to be achievable. Its purpose is to inspire those involved and
interested individuals to help it become a reality. It provides the basis from which the school
system determines the priorities and establishes targets for performance in the next five years;
that is, yearly district and School Improvement Plan (SIP) goals result directly from the vision.
Through the development of an integrated, data-responsive system of curriculum,
instruction, assessment and professional development, the Hamilton-Wenham
Regional School District will be a world-class learning organization that graduates
students who are well-prepared to meet the post-secondary challenges of the 21st
Century economy and are engaged members of our global society.

HWRSD FY17 Budget

4/4/2016

4

HWRSD Statement of Core Beliefs
Core beliefs: are the values that professionals in an organization draw from. Unlike the vision, which
may change every few years, core beliefs are the philosophies that guide our day-to-day work.
1. We believe in high standards for all students.
2. We believe successful members of our global economy and engaged citizens of the 21st Century
are effective communicators, collaborative, critical thinkers, and problem-solvers.
3. We believe engaged citizens of the 21st Century demonstrate respect for themselves, other
people and their cultures, and our environment.
4. We believe in our shared responsibility to develop the whole child, including academic abilities
and physical and emotional well-being.
5. We believe students can demonstrate success in a variety of ways.
6. We believe all students learn resilience and confidence through learning in an environment that
provides a balance of support and challenge.
7. We believe learning is a lifelong pursuit that neither begins nor ends with one’s formal
education.
8. We believe education is the key to continuing the democratic ideals of our Nation.

Motto of the HWRSD
Knowledge

•
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Message from the Superintendent of the Hamilton-Wenham Regional School
District

To the Members of the Hamilton and Wenham Regional Community:
I am pleased to present to you the Hamilton-Wenham Regional School Committee Fiscal Year 2017
(FY17) Budget. The FY17 Budget recommends Gross Operating Expenses of $30,166,532, which is an
increase of $823,420 (2.81%) over the FY16 Budget. The FY17 Budget also includes $2,129,250 in Debt
Service Expenses. This brings the FY17 Total Expenditures (Operating and Debt Service) Budget of
$31,279,282, which is a total increase of $956,193 (3.15%) over the FY16 Budget.
The Mission of the Hamilton-Wenham Regional School District is “educate our children to become young
adults who are of good character and demonstrate mastery of the knowledge and skills needed to be
successful members of our global economy and engaged citizens of the 21st Century.” Our annual
budget is our plan to allocate the necessary resources towards achieving this mission. In the past few
years, we have implemented major restructuring of the way services are delivered to students in the
HWRSD through programs such as no-cost, full day kindergarten, a Team-Based Schedule Model at Miles
River Middle School, and a 1:1 iPad Program for students at HWRHS. The FY17 Budget requests funding
to provide “level services,” or the amount necessary to continue these and other current programs that
have enriched the educational experience for all students in the HWRSD.
The FY17 budget also provides us the resources to begin to look towards the future of teaching and
learning in the District. Two years ago, under the direction of the school committee, we completed a
Program and Facilities “Master Plan,” a plan that contemplates the future direction of education and the
programs and facilities that will be needed to support these innovations. After reviewing the results of
this plan, we have decided that the first step towards implementing its vision is the renovation of our
school libraries and technology labs. The FY17 Budget request includes $50,000 to pay for design
services necessary to begin this work.
I am also very proud to report that we have been able to implement these changes not through simply
adding to our budget, but through carefully planned restructuring of existing resources. For example, in
the period from FY13 through FY17, the HWRSD Gross Operating Expense Budget has increased
$1,280,879 from $28,885,653 to $30,166,532, which is an annual rate of 1.1%. In this same period of
time, we have also decreased our overall staffing 14.84 FTE, or -1.2%, and have returned an excess of $4
million to the towns in Excess and Deficiency Funds.
Our budget-development process begins in October with discussions amongst the District Leadership
Team regarding our needs for the coming year and ends in mid-February with the School Committee’s
vote to approve this budget that ultimately will be brought before Hamilton and Wenham Town
Meeting in April. Along the way, we have had literally hundreds of hours of review, discussion, and
research by dozens of individuals to get to this point. In particular, I would like to thank Assistant
Superintendent for Finance and Administration, Jeff Sands, Director of Accounting and Payroll, Vinny
Leone, the HWRSD Business Office and the entire HWRSD Leadership Team for their contributions to
developing the FY17 Budget. I would also like to thank the Hamilton-Wenham Regional School
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Committee for volunteering the long hours and making the hard decisions that developing a sound,
fiscally responsible budget requires.

Sincerely,

Michael M. Harvey, Ed.D.
Superintendent
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Message from the Chair of the Hamilton-Wenham Regional School Committee

Dear Citizens of Hamilton and Wenham:
Over the past four years, the School Committee has worked together with the Superintendent and his
leadership team to restore financial stability and transparency enhance educational programming and
shore up the capital infrastructure of the Hamilton Wenham Regional School District. None of this
would have been possible without the support of our towns’ residents and town leaders. Together, we
have embarked upon a new beginning.
Bolstered by a leadership team with clear vision and a committed and an effective group of experienced
educators, the District, with the support of the community, has successfully implemented the 1:1 iPad
program at the high school, full day kindergarten, and has restored the team model at the middle school
during this time frame. This has been accomplished while the District’s operating budget has increased
by only 4.4% over the past four years for an average annual increase of 1.1%. Additionally, over
$4,000,000 has been returned to the towns over the past five years that has resulted in reduced
operating cost assessments.
The District is well positioned to ramp up the design and implementation phases of the
recommendations in the Master Plan as the Superintendent details in his letter. The groundwork has
already been laid by the community’s commitment to address long standing capital needs that have
prepared our school buildings for at least twenty more years of service.
As always there is still much to be done. We have witnessed a steady enrollment decline in the District.
A large contributing factor to the decline in enrollment was the recession and the extended period of
time with a scarcity of home sales. However, in recent years there has been a significant increase in
home sales with young families replacing empty nest households. The organization that helps project
our future enrollment recently described Hamilton and Wenham as very desirable communities for
young families as evidenced by recent spikes in the number of home sales. The School Committee is
committed to continuing its planning efforts to prepare for the inevitable enrollment pendulum swing.
We have to remain ever vigilant in our pursuit to provide an excellent education for our children and
prepare them for a world that is changing at an ever-increasing rate. At the same time, we have to be
mindful of keeping our towns affordable for both longtime residents as well as young families. The
School Committee has partnered with the Superintendent and his team and has witnessed the laser like
focus of this administration and staff on accomplishing these twin goals.

Sincerely,

Larry Swartz
Chairman
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FY17 Budget Development Calendar
•
•
•

•
•
•

•
•

•

•
•

December 17, 2015: Superintendent’s FY17 Budget Recommendation
December 21, 2015: Superintendent’s FY17 Budget Recommendation Book Distributed
January 7, 2016: FY17 Budget Discussion Continued
– General Discussion including Revenue Sources, Expense Offsets, Primary
Cost Drivers, etc.
– Introduction to 5 Year Capital Improvement Plan
– School Committee Adopts Tentative FY17 Budget
January 8, 2016: Mail Tentative FY17 Budget to Towns
January 21, 2016: Public Hearing on School Committee’s FY17 Budget
January 21, 2016: FY17 Budget Discussion Continued
– Maintenance & Facilities
– Technology
– Master Plan
January 28, 2016: FY17 Budget Meeting #2 with Town Officials
February 4, 2016: FY17 Budget Discussion Continued
– Athletics
– Special Education
– Healthcare Costs
February 11, 2016: FY17 Budget Discussion Concluded
– 5 Year Capital Improvement Plan
– 3 Year Forecast Model (FY17 – FY19)
February 11, 2016: School Committee votes to Adopt FY17 Budget
April 2, 2016: Hamilton and Wenham Annual Town Meetings
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Fiscal Year 2017 Operating Budget

Total Expense & Funding Sources Summary
General Fund Operating Expenses and Offsets
General Operating Assessment Calculation
Operating Expenditures by DESE Categories
Operating Expenditures by School Site
Summary of Changes to FY17 Operating Budget
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Total Expense & Funding Sources Summary
The tables in this section outline the total expenses and the sources of funding for the HWRSD. General
operating expenses and offsets are tabulated on page 14. Debt service expenses appear on page 20. Funding
sources for the district include general state aid to schools, such as Chapter 70, and other funding sources,
such as income from interest and rental of school facilities. The total Net Assessment is calculated by
subtracting the total funding sources from the total budgeted expenses.
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General Fund Operating Expenses and Offsets
General fund operating expenses are the day-to-day expenses associated with the operation of the HWRSD.
The operating expenses are delineated in detail beginning on page 16 of this document. Expense offsets are
funds that are collected by the District for a specific purpose, such as State reimbursement for School Choice
Students, and are used to offset the cost of program operations.

HWRSD FY17 Budget

4/4/2016

13

General Operating Assessment Calculation
The Net Total Assessment is divided between the Towns of Hamilton and Wenham on the “basis of each such
Member Town’s average enrollment in the District determined as of October 1 of each of the last three years
immediately preceding the fiscal year for which such allocation is to be determined” (HWRSD Regional
Agreement, Section IV, (D) (1)). The percentages used for the FY17 calculations are Hamilton: 66.60% and
Wenham: 33.40%.
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Operating Expenditures by DESE Categories
The following pages outline the breakdown of the District’s General Operating Expenses (before Offsets) by
Massachusetts Department of Elementary and Secondary Education (DESE) categories. The graph below
describes the percentages of the total operating budget that are spent in each DESE category.
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Operating Expenditures by School Site
The table below totals the budget of each school or program that makes up the General Operating Expense
(before Offsets) Budget. The “Expenditure by School Site and Support Program” graph describes the
percentages of the General Operating Budget that are spent in each area.

FY17 Budget by Site and Support Program
$900,974 , 3%

$2,167,398 , 7%
$2,603,293 , 9%

Buker Elementary School
Cutler Elementary School

$3,561,314 , 12%

Winthrop Elementary School
Miles River Middle School
$3,666,908 , 12%

$3,074,550 , 10%
$4,206,134 , 14%

$717,134 , 3%
$2,807,236 , 9%

Hamilton-Wenham Regional High School
Athletics
Central Office
District Maintenance
Fringe Benefits
Special Education

$351,555 , 1%
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Summary of Changes to FY17 Operating Budget
The net change to the FY17 budget is an increase of $823,500 over the FY16 Budget, an increase of 2.8%.
The table below outlines the major “drivers” of the increase to the FY17 Budget relative to the FY16
Budget. The list includes increases in personnel salaries for “COLA,” or Cost of Living Adjustments, as
well as increases to personnel salaries based on years of experience and earned graduate credits, all of
which are outlined in the Collective Bargaining Agreements between the School Committee and
Bargaining Units respectively. These salary increases total $656,000, or an increase of 2.3% over the
FY16 Budget. Increased costs relative to tuitions for special education students whose educational
needs cannot be met within the District, and increases to transportation costs for both regular and
special education students represent a $196,000 or 0.7% increase to the overall budget. This year’s
budget is also favorably impacted by anticipated decreases in certain salary cost areas (e.g. a reduction
in FTEs) totaling $325,000 or <1.1%> as compared to prior year budget.
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Fiscal Year 2017 Capital Financing Budget

Capital Financing Expenses and Assessment
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Capital Financing Expenses and Assessment
Capital Debt Service Expenses for FY17 total $2,129,250. This amount is the total of the annual amounts
required to service the bond issued to build the Miles River Middle School and to renovate HWRHS
($1,845,675), the debt service for the bond to finance school renovation projects completed in the
summer of 2013 ($127,575), and the anticipated debt service for the bond to finance the Buker Boiler
and Winthrop Boiler and Window projects ($156,000). The total Capital Expenses of $2,129,250 is offset
by $1,132,065 in reimbursement from the Massachusetts School Building Authority (MSBA) for the Miles
River/HWRHS project, leaving a net assessment of $997,185 to the Towns. Hamilton’s share of this
amount is $656,775 and Wenham’s is $340,410.
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FY17 Operating Budgets for Elementary Programs
Buker Elementary School
Cutler Elementary School
Winthrop Elementary School
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Bessie Buker Elementary School
Brian O’Donoghue, Principal
Buker School serves 248 students in 12 classrooms. There are a total of 33.78 full and part-time staff
members performing all the necessary functions in the daily operation of an elementary school. Our
school provides its K-5 population of students with a comprehensive elementary education.
During the 2015-2016 school year, Buker School has continued in its mission of developing both the
academic and social needs of students. Teachers have been busy working with their district colleagues
to draft, revise and establish written transfer goals in each subject area for our students’ preK-grade 12
experience. This work has involved diverse committees of teachers and administrators working during
release time throughout the year. In addition, the entire district instructional staff has been involved in
this work during our 2 professional days. We have made great progress toward the goal of establishing
content area transfer goals along with overarching understandings and essential questions in these
content areas as well.
At Buker, we continue to focus our instructional improvement and student growth on writing. This is
our second year working with a writing consultant across the 3 elementary schools. Last year, teachers
in grades 2 and 3 participated in the training and this year our grades 1 and 4 teachers are involved in it.
The “Writer’s Workshop” model that teachers are learning to use has resulted in an overall positive
approach to writing by our students. This strategic investment in professional development will
continue into the next school year as we plan to provide the training for our kindergarten and 5th grade
teachers.
The 2015 MCAS results indicated positive growth among 4th grade students. On the English and
Language Arts assessment, students demonstrated a 34% increase in the proficient category over the
previous year’s performance. Our 4th grade students also demonstrated a 10% increase in the proficient
category on the mathematics assessment.
The Hamilton-Wenham EdFund generously funded a grant request that supported our library
transformation. This instructional space no longer looks like a traditional library and computer lab.
While we maintain a print library, the computer lab has been redesigned into a “makerspace” learning
environment. The EdFund grant provided resources for students to use in creating and exploring
through the engineering process. Students are able to design and build with a variety of materials that
include electrical circuits as well as simple and more advanced robotics.
The Friends of Buker continue to provide support for our students and school. Cultural enrichment
programs are funded solely through the efforts of the Friends. Our author in residence, Jarrett
Krosoczka, was very popular among the students. His graphic novel genre proved to be a great way to
connect with our boy writers. We are grateful for all of the academic and social enrichment provided by
the Friends of Buker.
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Cutler Elementary School
Jennifer Clifford, Principal
There are 255 students enrolled in kindergarten through fifth grade in thirteen classrooms at Cutler
School. Our school staff consists of a total of 38.82 full and part-time members. Cutler School is home
to our district-wide language-based learning disability program for students in grades 3-5. We celebrate
learning throughout the year, highlighted by several classroom events, buddy class activities, and All
School Meetings.
Professional development initiatives in 2015-2016 include the undertaking of the Understanding by
Design Framework across the PreK-12 Curriculum. Cutler teachers have worked with district colleagues
to write transfer goals, enduring understandings and essential questions for each content area. In
addition, we have continued our focus on student growth in writing as teachers in grades 1-4 have
worked closely with a writing consultant at the district level this year to successfully implement Writer’s
Workshop into our literacy blocks. Next year, kindergarten and fifth grade teachers will join in the
initiative, with a full implementation across the school.
We are fortunate to offer a handful of school activities for our students. The fourth and fifth grade
Honor Chorus and fifth grade Ensemble Band perform for the school and parents during concerts
throughout the year. Our before school String Jam Session allows fifth graders to pursue their interests
in stringed instruments. These early arts opportunities are the foundation for great accomplishments of
our Cutler graduates as they grow into middle and high school students.
We look to connect to the greater community each year, and value our relationship with several area
agencies. We build community service learning opportunities into our everyday curriculum. Our Family
Game Night gathered 150+ pairs of pajamas and over 30 books for the Pajama Program. Our third
graders work hard to raise money and awareness for child hunger. Fifth graders run their own service
projects, including coin collections for refugee children and animal shelters and toy collections for our
local Toys for Tots organization. In addition, we support local nursing homes and veterans with
Valentines and notes of encouragement.
The Friends of Cutler continue to provide extensive assistance to our school. The Cutler School Big Read
Project is funded by the Friends each year, allowing students to investigate a central theme. This year,
our focus is on science, technology, engineering, and mathematics (STEM). Through the generosity of
the Friends group, we have welcomed the local education group Change is Simple and groups such as
the Picasso People.
The Hamilton-Wenham EdFund supported our school once again this year with the funding to transform
our library and technology lab into a learning commons space. We have incorporated a ‘makerspace’
learning environment, which includes advanced technology materials alongside Legos, tin foil, and pipe
cleaners building materials. Visiting the learning lab each week, students have the ability to research
new information, take part in creation activities, and to explore our print resources.
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Winthrop Elementary School
Christopher Heath, Principal
Winthrop School serves 303 students in 16 classrooms. There are a total of 64 dedicated full and parttime staff members performing all the necessary functions in the daily operation of this Preschool-5th
Grade elementary school. Winthrop School also provides service to the District’s Intensive Learning
Program (ILP) as well as the District’s Integrated Preschool Program that provides educational services
for many Hamilton-Wenham children ages 3-5. Our school community actively works to support all
students’ individual needs and help our students reach their full developmental potential.
Winthrop School embraces and celebrates the arts. We have many artwork boards proudly displaying
student work throughout the school and a designated rotating gallery space for local artists to share
their work with our school community. The fourth and fifth grade Honors Chorus and fifth grade
Ensemble Band perform for the school and parents during concerts throughout the year. Our fifth
graders perform an annual musical for the whole school as well as a family performance for all to enjoy.
Each grade level welcomes families to the school for our Family Music Mornings that take place
throughout the school year.
The Friends of Winthrop parent organization continues to provide extensive assistance to our school
through the support of cultural enrichment programs. Students participated in a variety of programs to
enhance their units of study and ventured beyond the school walls for curriculum connected field trips.
The Operation Playground Committee was formed last year to raise funds for a new playground. This
huge undertaking has been supported by the entire school community as well as by our larger
communities of Hamilton and Wenham. The new playground will enhance the student experience here
at the school.
This year our professional work at school has focused on both the academic and social needs of our
students. The integration of technology into the learning environments has continued to be an area of
growth this year. We are committed to continuing our focus on utilizing rigorous 21st Century learning
approaches that further prepare our students for the learning challenges ahead. Through the use of
district technology funds and support staff as well as some very generous EdFund grants we have been
able to provide many opportunities for our students to integrate technology to their learning and
teachers to embed technology into their instruction. This year teachers have participated in a range of
professional development experiences including our district path towards adopting the Understanding
by Design Curriculum Development Model, PK-12 District Vertical Curriculum Alignment, Grade 1-5
Writer’s Workshop, Common Core Aligned Math Curriculum Modification, and varied differentiated
instruction professional development experiences.
Our school is fortunate to have a wide range of activities for our students to participate in. Our
community service group, called the Kids Care Club, gives students the opportunity to work on projects
to support others beyond the school building. This year they have raised funds and awareness for the
global organization UNICEF, collected funds for our local food pantry, and initiated a school-wide Spot
an Act of Kindness Campaign. Our monthly school-wide meeting provides an opportunity to highlight
one grade level and allows us to focus on building a strong school culture.
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FY17 Operating Budgets for Secondary Programs
Miles River Middle School
Hamilton-Wenham Regional High School
Athletic Programs
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Miles River Middle School
Craig Hovey, Principal
Elizabeth Lovell, Asst. Principal
The Miles River Middle School provides a comprehensive academic program for 407 students in grades
6-8. The faculty is comprised of 65 full-time and part-time professionals who serve as: content experts,
special education instructors, office and support staff, administrators, teaching assistants, and
counselors.
Miles River offers an age-appropriate curriculum designed to educate the whole child, which includes
English language arts, mathematics, social studies, science and foreign language in each grade. Students
also take part in physical education, life skills, music, visual and performing arts, band and chorus. We
continue to expand access to the curriculum through technology with our technology integration
specialist, help desk, as well as iPad and Chromebook carts. Students and teachers are widely using
programs from the Google Apps for Education domain to collaborate and create.
This year we implemented a new team-based model to best serve the needs of our students. The new
model created two teams per grade level with established team leaders and we relocated over 20
classrooms to group teams together. Common planning time was also developed for teams to
collaborate on student learning and needs; meeting with parents and specialists; and share professional
practice. A building leadership team was established to improve planning and communication across
the school.
The new team model allowed us to create a What I Need (WIN) block giving students and teachers
increased flexibility to address the individual academic, social and emotional needs of students on their
team. A new team time at the end of the day allows students an opportunity to organize materials,
check-out with teachers and begin assignments. A third lunch block was also created allowing each
grade to dine and play together.
Mandarin Chinese was expanded this year to the seventh grade and will become part of the eighth
grade curriculum next year. This year we strengthened our sister school relationship with the Shanghai
Gaoqiao Donglu School by hosting 19 middle school students and staff. Craig Hovey was invited to visit
Shanghai and met with the principal, faculty, students and parents.
For the first time in fifteen years the eighth grade will be travelling to Washington D.C. to visit
memorials, museums, and the halls of government. Students will be participating in workshops that are
a continuation of the 8th grade curriculum in civics, justice, and civil rights.
Professional development at Miles River and across the district this year has largely focused on renewing
the district curriculum through the Understanding by Design model. K-12 curriculum teams have been
working to define content area transfer goals, overarching understandings and overarching essential
questions to determine what students should know and be able to do in order to use, or transfer, their
acquired knowledge, skills and abilities to authentic life tasks at both the macro and course level.
Miles River is proud of the variety of activities that students participate in outside of the classroom.
These activities allow our students to be involved in the school and the greater community while
developing life-long skills as they grow into global citizens.

HWRSD FY17 Budget

4/4/2016

28

•

•
•
•
•
•

•

The fine arts are alive and well with the Miles River production of Shrek, the one act play, band
and choral concerts, and student art exhibits around the school and community. Miles River
produces a literary magazine to showcase student writing and artwork.
The Miles River College Bowl Team competes in intra-squad competitions, online competitions
and the National Geography Bee and students annually compete in National History Fair.
A large variety of intramural sports are available throughout the year to all students.
Two Miles River students represented the school in the Governor’s “Project 351” Community
Service Initiative.
The H2O (Help to Others) program provides students the opportunity to serve as peer mentors,
who help others while developing leadership skills.
The Student Council is an active student leadership team that organizes school and community
activities. Representatives of the council become the voice of and role model to the student
body.
Students participate in a variety of Service Learning Projects through their Life Skills Classes,
helping the school and greater community. Students have used this experience to raise
awareness and provide support to an array of worthy causes.

Miles River is fortunate to have ongoing and active support from its parents and community members.
We would like to thank the organizations that continue to support our school including the HamiltonWenham EdFund, the Friends of MRMS/HWRHS, the Friends of the Arts, the League of Women Voters,
and Rotary.
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Hamilton-Wenham Regional High School
Eric Tracy, Principal
Bryan Menegoni, Asst. Principal
Hamilton-Wenham Regional High School provides a comprehensive academic program for 604 students
in grades 9-12. The High School faculty is comprised of 62 professional staff members who serve as:
content experts, special education instructors, office and support staff, administrators, teaching
assistants, and counselors.
Hamilton Wenham Regional High School continues to be a school on the move. The continued
development of a school-wide 1-1 iPad program continues to move forward. Next school year we will
have all four (4) grades using iPads for learning. Our teachers have worked hard to organize and
develop curriculum opportunities that integrate the iPad and encourage student-centered learning.
Now we will begin to explore new levels of integration that can be more abstract and will connect more
directly to real-world experiences.
We are fortunate to benefit from financial support from the EdFund, Friends of the Arts and the MS/HS
Friends group. This year, outside speakers, the purchase of a comparison scope and the disarticulated
skeleton an experimental classroom and a substance abuse speaker for our wellness program were
made possible by support from the EdFund. National Spanish Language testing was supported by the
Friends Group and FOTA was helpful in their support of the annual high school musical.
In line with the Strategic Plan and the District Blueprint, we have continued to improve our curriculum
and instruction. Understanding by Design (UbD) is a program that has been implemented to help us to
coordinate our curriculum improvement efforts. The entire District has been involved in the
development of Transfer Goals, Overarching Understandings and Overarching Essential Questions that
allow teachers and administrators to focus in on ways to make connections vertically through the
curriculum, but also helps us to truly understand the skills that students will use for the rest of their
lives.
This year the high school is operating under a newly designed schedule. We have learned much during
the transition, but have ultimately increased instructional time while creating Common Planning Time
for our teachers. Also, the scheduling process for 2015-2016 focused in large part on the freshman
experience. Special attention was paid to teacher assignments and class size for ninth grade courses.
Feedback from this approach thus far has been overwhelmingly positive and we will continue to operate
in this manner to give our students a supportive induction to high school.
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Athletic Programs
The Hamilton-Wenham Athletic Department, a proud and successful member of the Massachusetts
Interscholastic Athletic Association and Cape Ann League, offers 25 sports over three seasons for boys
and girls. In sports where the participation rate allows, we offer sub varsity sports at the Junior Varsity
and ninth grade levels.
During the 2014-15 school year, more than 73% of all HWRHS students participated in at least one sport,
including over 248 multi-sport athletes.
Recent Cape Ann League champions include: Girl’s Cross Country, Boy’s Soccer, Girl’s Soccer and Boy’s
Basketball and Golf. Moreover, 8 of 15 eligible teams qualified for their respective State Tournaments.
Also of note, Boy’s Cross Country won the Division Championships and Girl’s Cross Country reached the
Sectional Finals.
In addition to their on field success, the Generals also succeeded in areas of academics and
sportsmanship. During the 2014-15 school year, 34 of 46 eligible teams earned the MIAA's gold level
Academic Award for having team GPAs of 3.0 or higher. Three teams won Cape Ann League
Sportsmanship Awards including Boy’s Basketball, Golf and Boy’s Tennis.
The budget document reflects a continuation of the District’s 20% contribution to User Fees, provided
evenly to all programs offered at the High School. Additionally, it continues to provide an additional
10% in User Fee Relief in terms of various family cap opportunities. These discounts are given to threesport athletes for their third sport of the year as well as to families who have children playing four or
more sports during the school year. Finally, the budget includes monies to be earmarked toward game
uniforms for the first time in many years. This multi-year program would provide each team with a new
set of uniforms over a rotation of several years, taking the burden of uniform purchase away from
Booster Groups and parents.
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FY17 Operating Budgets for District-Wide Programs

Central Office Programs
District Maintenance Programs
Fringe Benefits
Special Education Programs
Technology
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Central Office Programs
School Committee, Lawrence Swartz, Chair
Budgeted items for the School Committee for the 2016-2017 school year include expenses related to the
conducting of regular School Committee meetings, such as payment for secretarial and custodial
services. The School Committee’s Budget also includes funding for attendance at the annual
Massachusetts Association of School Committee’s Conference, supplies and materials and general legal
services for the entire District.

Superintendent’s Office, Michael M. Harvey, Ed.D., Superintendent
The Superintendent’s Office section of the budget includes line items for the expenses associated with
the staffing and operation of the Superintendent’s Office. Additionally, this section includes funding for
professional development for all administrative staff, and funding for unused sick days for retiring staff.
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Business Office, Jeff Sands, Assistant Superintendent for Finance and Administration
The role of the Assistant Superintendent for Finance and Administration is to lead the District’s finance
and administrative functions, including; finance, accounting, treasury, transportation, Human Resources,
Information Technology, facilities, maintenance & custodial, and food services. The District is very
fortunate to have a number of extremely dedicated professionals in place who manage the day-to-day
operations of these functional areas.
The Business Office budget includes the salaries and expenses of the Director of Accounting & Payroll
(1.0 FTE), the HR & Benefits Administrator (1.0 FTE), our Treasurer (0.5 FTE), the Accounts Payable
Administrator (1.0 FTE), the Payroll Administrator (1.0 FTE), and the Administrative Assistant to the
Assistant Superintendent (1.0 FTE). This talented team is collectively responsible for the duties
traditionally associated with these operational areas. Additionally, these individuals all play a key role in
the day-to-day management of many other District-wide programs and services including student
transportation, grants management, audit support, and procurement. The HR & Benefits Administrator
position is responsible for overseeing the recruitment and hiring of staff; on-going compliance with
personnel laws, regulations, policies, and procedures; as well as, strengthening our processes and
procedures around personnel records keeping, benefits management, and other personnel matters.
In FY17, the key areas of focus for our operations team will include but not be limited to: the
improvement of our internal controls and procedures with respect to Accounting, Treasury, IT, and
Human Resources management; continuing to strengthen our technology infrastructure in order to
better support our educational programing; development of a thorough facilities preventative
maintenance program; bringing to closure all approved MSBA construction projects; and continuing to
improve our Budget and financial reporting processes and capabilities.
In FY17, the Business Office will continue to provide exceptional payroll services and accounts payable
transaction support services to approximately 350 full and part time employees as well as over 3,000
vendors respectively. Finally, the Assistant Superintendent and his team will strive to provide superior
service and support to our Superintendent, School Committee and the citizens of Hamilton and
Wenham.
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Curriculum and Instruction, Districtwide Office
The office of Teaching and Learning is responsible for improving and supporting the development of
curriculum, assessment and instruction across the District in order to maximize the academic
achievement and post-secondary career opportunities for all students. The District Strategic Blueprint
provides the framework for all teaching and learning tasks and activities. This framework is centered on
three essential questions: “What do our students need to know and be able to do in order to be
successful in the future?” “How will we know when students have mastered the identified skills and
abilities?” and “What types of instructional methods, programs, organizational structures, and school
facilities do we need in order to teach students these skills and abilities?” Our work towards developing
a school system that provides answers to these questions is delineated in our Annual District
Improvement Plan, School Improvement Plans, and the Master Plan.
In the 2015-2016 School Year, curriculum work in the District has focused on the first question, “What
do our students need to know and be able to do in order to be successful in the future?” During the first
half of the school year, teams of faculty members have been engaged in using the Understanding by
Design Framework to develop “Transfer Goals” for each academic discipline. Transfer Goals are specific
statements about what essential skills and abilities our students need to learn in their time in school.
Ultimately, they provide both a roadmap to tell us what we should be teaching and let the community
know what to expect from a graduate of “The Regional.” The Transfer Goals were completed in January
of 2016 and are now posted on the “Curriculum, Instruction, and Assessment” page of the HWRSD
Website. During the second half of 2015-2016, Curriculum work has focused on developing “Enduring
Understandings” and “Essential Questions” for each academic discipline to guide teachers and students
towards mastery of the Transfer Skills. These documents are scheduled to be completed and will also be
published to the HWRSD Website.
For the 2016-2017 School year the work in developing a coordinated curriculum system will continue by
focusing on the second question, “How will we know when students have mastered the identified skills
and abilities?” This effort will focus on the development of “Cornerstone Tasks,” which are designed to
measure student progress towards mastering the Transfer Goals for each academic discipline.
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District Maintenance Programs
Jason Waldron, Director of Facilities and Maintenance
The Facilities and Maintenance group services the needs of the Districts 6 Buildings which includes
400,000 square feet of classroom and office space and 100 acres of landscape. Services provided
include the following:
•
•
•
•
•
•

Provide general security of the buildings
Carry out repairs for electrical, plumbing, HVAC and other trades
Maintain cleanliness of interior and exterior of school buildings
Manage all snow removal responsibilities
Oversee all grounds maintenance (mowing, tree pruning, athletic fields upkeep, playground
equipment, spring and fall clean up)
Monitor utility consumption

Several special projects were completed in FY16, including the installation of over 200 exterior windows
and 20 exterior doors at the Winthrop Elementary School. Other FY16 funded projects included new
drainage systems to multiple schools, the installation of new floor tiles and shades in several classrooms,
and the purchase of new maintenance equipment for the staff.
FY16 was also the first full year the District had a fully staffed Maintenance & Facilities Team. This
enabled us to provide better service and response time to complete over 1,000 maintenance repairs
that in the past would have been done by outside contractors.
The FY17 District Maintenance budget includes the salaries and expenses for the Director of Facilities &
Maintenance (1.0 FTE), our Maintenance Team (3.0 FTE), a part time Secretary (0.75 FTE), overtime
expenses for all maintenance and custodial staff in the District, as well as all maintenance and utility
costs associated with District-wide programs and the Central Administration Building. School specific
Facility, Custodial, and Maintenance costs including custodial personnel, custodial supplies, utilities, and
maintenance costs (both recurring and non-recurring) have been included in the Operating Budgets for
each School respectively.
In FY17 we look to enhance the preventive maintenance program to our mechanical equipment as well
as install a new hot water heater for the high school/middle school and rekey our exterior/interior doors
in all the district buildings.
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Fringe Benefits
Jeff Sands, Assistant Superintendent for Administration and Finance
Fringe Benefits include the District’s share of employee insurance coverage, including Health and Life
Insurance, as well as other payments for employee benefits, including Unemployment Insurance and
Workman’s Compensation Insurance. Fringe Benefits costs for FY17 are budgeted at $3.66M and
represent in excess of 12.5% of the District’s Total Operating Expense Budget.
For FY17, we are pleased to report that the District has negotiated a below-market increase of 4.5% to
its Healthcare Premium Rates for active enrollees and 0% for retirees (through 12/31/16) despite
current marketplace trends that show increases of greater than 10% to be the norm. As you know, the
District was able to negotiate a decrease of 4% to its Premium Rates for FY16; the net result, a two-year
change of approximately 0% for active enrollees. Despite these increases in Premium Rates for FY17,
total Healthcare costs are expected to be down $35K or 1.5% versus prior year budget due to an
anticipated decrease in the number of plan enrollees.
The Contracted Services Retirement (Essex) line item represents the District’s required annual payment
to the Essex Regional Retirement Board (ERRB) to ensure that the ERRB is fully funded in the future. As
you can see, this fixed cost is budgeted to increase by $56K or 7.1% next year.

HWRSD FY17 Budget

4/4/2016

41

Special Education Programs
Katherine Harris, Director of Student Services
The Hamilton Wenham Regional School District provides a continuum of services for students, ages
three through twenty-one, identified as eligible for special education. These services are provided in
accordance with state and federal regulations. This continuum of services ranges from the provision of
basic therapies and academic support to in-district, highly-specialized programs. When the nature
and/or severity of the student’s disability is such that a less restrictive environment with the use of
supplementary aides and services would not meet the student’s needs consideration is given to districtwide specialized programs and then to collaborative and out-of-district placements. There are currently
282 students receiving special education services through the Hamilton Wenham Regional School
District. Of these 282 students 37 are educated in out-of-district placements.
In addition to academic support services at all grade levels, the HW Regional School District currently
provides specialized programs for students with more significant disabilities. These programs consist of:
•
•
•
•

•

•

Intensive Learning Programs for grades K-5 located at Winthrop Elementary School;
Integrated Pre-Schools serving the needs of preschool students with moderate to severe
disabilities located at the Winthrop School;
Language-Based Learning Disabilities Program at Cutler Elementary School and the intensive
Reading and Written Language Program at Miles River Middle School;
The Learning Skills Program at Miles River Middle School serves students with mild to moderate
cognitive disabilities and the Student Support Centers at the Miles River Middle School which
provide services and supports for students in need of more specialized programming;
The Learning Skills Program at Hamilton-Wenham Regional High School provides services for
students with mild to moderate cognitive disabilities. This program provides specialized
academic and pre-vocational services in addition to therapies identified by students’ Individual
Educational Programs. This program has a strong affiliation with general education students
who serve as mentors to program students and has provided opportunities for genuine
relationships and learning;
The STRIDES Program at HW Regional High School provides therapeutic and academic support
for students identified with social-emotional disabilities or autism spectrum disorder.

Therapeutic services for students requiring special education intervention in the realm of social,
emotional and adjustment areas are available at all schools and levels. Related services available to
students at all levels include speech and language therapy, occupational therapy, physical therapy, the
identification and implementation of assistive technology and augmentative communication support.
Summer programming (Extended School Year) for identified students with disabilities is provided during
each summer and the level and amount of services is identified in the Individualized Educational
Program. Our extended school year program provided services to approximately 52 students during the
summer of 2015. Services ranged from small group instruction and support in one or more academic
areas to intensive programming for students with significant needs.
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The Hamilton Wenham Regional School District has an active Special Education Parent Advisory Council
which serves to assist in the planning and evaluation of district services and programs as well as to
provide parent education programs on topics related to disabilities, special education and the law.
The Miles River Middle School offers the Miles River Buddies Program modeled after our Best Buddies
Program of the past three school years. Miles River Buddies pair students with intellectual and
developmental disabilities in relationships with middle school students without intellectual and
developmental disabilities. In today’s middle schools, students with intellectual and developmental
disabilities often enter the same building and walk the same hallways as their peers, but they are left
out of social activities. In addition to the benefit of developing new friendships, Miles River Buddies give
students unique opportunities for leadership as well as for shared enjoyment in activities beyond the
school day. The Learning Skills Program at HW Regional High School and the Interact Club have joined to
create the iPals program which pairs students with and without intellectual disabilities for social and
community service activities.
The district remains committed to providing high quality special education services to students within
the parameters of state and federal regulations. Department initiatives have been focused on
supporting all teachers’ understanding and implementation of differentiated instruction and
assessment; strengthening our understanding and implementation of best instructional practices and
methodologies to serve students with language based learning disabilities, implementing processes and
protocols to ensure compliance with state and federal regulations and to consistently propose a budget
that is both programmatically and fiscally responsible.
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Technology
Alan Taupier, Director of Technology
The District has enjoyed a year where IT initiatives moved from providing foundational acquisitions and
deployments to targeting initiatives focused on providing uniform service levels to the entire district.
The District’s wireless network is the cornerstone of a mobile faculty, staff and students, which frees all
users to explore evolving learning opportunities that are accessible from their laptops, tablets, smart
phones and cloud-based devices. This freedom is evident in the District’s developing Learning
Commons, which are led by innovative educators who are leveraging the District’s technology and
student enthusiasm to creating unique learning opportunities.
In FY16, the IT department completed a comprehensive engineering survey of the District’s wireless
signal. This information, coupled with the acquisition of two next generation wireless controllers,
allowed our IT team to identify educational spaces not receiving the full strength of the wireless signal.
With this data, the IT team planned and began deployed additional wireless access points. Starting with
the Regional High School, earmarked funds were used to expand these vital services to every corner of
this facility. With the remaining funds, additional access points were added to the Miles River Middle
School. In FY17, $46,998.00 has been earmarked to leverage this same information to expand the
wireless signal to the deepest corners of the elementary schools. This will complete the build out of
these network services. Any future expansion of the wireless network will be to address specific
programmatic educational opportunities.
The Hamilton-Wenham Regional School District has benefited from an active and generous EdFund. The
EdFund has been as steady source of technology funding, providing seed money to pilot technology
initiatives, to the funding complete technology solutions. The implementation of interactive white
boards across the District’s 110 classrooms was one of these initiatives that began nine years ago. These
vital audio/visual demonstration platforms are now reaching their technical and functional obsolescence
and failing in a predictable pattern. In FY17, $60,478.00 is earmarked to begin a multi-year replacement
program of these ailing platforms. The District continues to evaluate these systems, their obvious
educational value and possible alternatives, while being sensitive to our financial and intellectual
investment in the Smart Board™ platform.
The IT Department’s single largest non-payroll budget line item is “Technology Software,” a category
that incorporates all of the District’s operational software licenses and support agreements, including
the District’s student information platform Aspen, its integrated financial & personnel management
software Infinite Vision, as well as inventory management systems, multi-building testing platforms and
communication systems. Together these obligations exceed $200,000.00. The IT Department also
engages outside consultants who provide unique expertise needed to round out the IT Department’s
technical pool of resources required to manage its infrastructure and service platforms.
With the goal of removing technology roadblocks that hinder the teaching and learning process, the IT
budget in FY17 earmarks $13,600.00 to support the continuing education of the Information Technology
team. The IT department has been developing its staff’s aggregated technical knowledge base and
expertise in the systems that the District uses to manage its technical ecosystem. The IT Department
training focuses on the development of the skill sets needed to confidently implement value-added
features that bridge the gaps between services, functionality and data, allowing the IT team to
continually refine and simplify the end-user experience.
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Overall, the IT Department’s FY17 budget is 5.5% smaller than the previous budget cycle. This is
primarily due to the life cycle of the recent mobile computing purchases and the reduction in the
inventory of its desktop systems. The IT Department looks forward to another productive and
rewarding fiscal year.
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Total District Enrollment
The total number of students enrolled in grades K-12 the District for the 2015-2016 school year is 1828.
There are also a total of 29 students enrolled in the Pre-School Program at Winthrop Elementary School,
and 84 School Choice and 1 child on tuition agreements enrolled at HWRHS.

Elementary Programs
Elementary Class Size as of 10/1/2015

Secondary Programs

Miles River Middle School
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Grade

Students 2015-2016

6

134

7

138

8

135

Totals

407
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Hamilton-Wenham Regional High School
Grade

Students 2015-2016

9

151

10

140

11

157

12

160

Totals

608
*Total includes 84 Choice and 1 Tuition
Student.

District Demographics

Source: Mass DESE Website
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Enrollment Projections
The New England School Development Council (NESDEC) annually projects the District’s enrollment
trends. The current enrollment trend for the district is down from a high of 2081 in 2003-2004 to the
1707 resident students currently enrolled in the district. NESDEC’s projections take into account the
number of live births in a community and attempt to project the number of those children who will
enter the district at age 5. Additionally, NESDEC attempts to estimate the number of students who will
move into or out of the district over the course of their years in school.

HWRSD Historical Enrollment, 2002-2016
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HWRSD Enrollment Predictions, 2015-2025
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Source: New England School Development Council, 12.2015
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2015 HWRSD MCAS Results
HWRSD students in Grades 3-8 and Grade 10 participate annually in the Massachusetts Comprehensive
Assessment System (MCAS). These tests are designed to measure student performance relative to
meeting the standards for learning as they are laid out in the Massachusetts Curriculum Frameworks
documents. The tables below represent the aggregate performance of all tested students in the HWRSD
in English Language Arts, Mathematics and Science, Technology and Engineering in spring of 2015. Due
to the implementation of the PARCC Test in 2015, State results for ELA and Mathematics are not
available.
60
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District ELA MCAS Results
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District Science and Tech MCAS
33
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Class of 2015 Profile
Class of 2015 Statistics
Students Graduated in 2015
2014-2015 National Merit Scholar "Commended Students"
AP Course Offerings
AP Students in 2014-2015
AP Exams Taken
AP Scores of 3 or above
2015 AP Scholars

HWRSD FY17 Budget

Average SAT Scores (2015)
Critical Reading
Mathematics
Writing

HWRHS
Mass. Avg.
575
516
567
529
569
507

Average ACT Scores (2015)
English
Math
Reading
Science
Composite

HWRHS
Mass. Avg.
26.2
24.2
24.6
24.6
26.5
24.6
24.5
23.8
25.6
24.4
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159
7
12
218
506
56%
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FY17 Staffing Summaries

Professional Staff (2014-2015)
Total # of Teachers
% of Teachers Licensed in Teaching Assignment
Total # of Classes in Core Academic Areas
% of Core Academic Classes Taught by Teachers Who are Highly Qualified
Student/Teacher Ratio

District
State
146.9 71886.8
100%
97.4%
666
346081
97.4%
95.4%
12.7 to 1 13.3 to 1

Source: DESE Website
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HWRSD Three-Year Budget Outlook
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HWRSD Five-Year Capital Improvement Plan
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HWRSD Five-Year Key Indicator Summary
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