HAMILTON-WENHAM

REGIONAL SCHOCGL DISTRICT

FY21 Tentative
Operating & Debt Service
Leadership Team Budget

As of January 8, 2020

Operating Assessment Calculation

Calculation of Individual Town Assessments
Hamilton Share Wenham Share

Operating Budget After Offsets and Revenue Sources S 21,052,972 §$

Debt Service

S 263,903 S

11,914,413

149,349

Net Assessm

ent S 21,316,875 $ 12,063,762




Summary

FY17

FY18

FY19

FY20

FY20

FY21

FY21

Change FY20

To FY21

by DESE Category Actuals Actuals Actuals FTE Budget FTE Budget S %
Administration S 1,160,947 |S 1,107,495]|S 1,097,981 861 |S$ 1,208,488 794 |S$ 1,298,083 | S 89,596 | 7.41%
Capital, Operations, Maintenance S 2,272,715|S 2,288,962 |S 2,221,673 17.86 | S 2,188,334 1775 | S 2,792,458 | $ 604,124 | 27.61%
Guidance, Counseling, Testing S 1,096,999|S$ 1,067,619]S 1,118,011 13.78 | S 1,132,103 13.78 | S 1,141,839 | S 9,736 | 0.86%
Inst. Materials S 814,330 S 831,931 | S 870,461 - S 901,817 - S 943,533 | S 41,716 | 4.63%
Instructional Leadership S 2,847,121|S$ 2,831,552 |S 3,027,285 31.23 | $ 3,144,508 3142 | S 3,064,489 | S (80,019)| -2.54%
Insurance, Retirement, Other S 3,563,191|S$ 3,933,325]|S 4,206,515 - S 4,486,189 0.86|S$ 5,286,222 S 800,034 | 17.83%
Other Teaching Services S 2,324389|S 2,266,182 |S 2,532,491 63.56 [ S 2,589,061 7438 | § 3,253,261 | S 664,200 | 25.65%
Prof. Dev. S 151,617 | S 181,488 | S 171,951 - S 233,944 - S 272,321 | S 38,378 | 16.40%
Pupil Services S 1,991,892 |S 2,055,694 |S 2,343,752 7.25|S 2,596,474 897 |S 2,927,417 (S 330,943 | 12.75%
Teachers S 11,390,466 | S 11,692,876 | S 12,240,941 | 157.08 | $ 12,616,826 | 161.00 | $ 13,559,694 | S 942,868 | 7.47%
Tuitions S 2,540,689|S 3,209,626 | S 3,498,978 - S 3,853,666 - S 4,773,395 | S 919,729 | 23.87%
Grand Total S 30,154,356 | S 31,466,748 | S 33,330,038 | 299.37 | S 34,951,408 | 316.09 | S 39,312,712 | S 4,361,304 | 12.48%




. FY17 FY18 FY19 Change FY20 To FY21
Summary By Site & Support Program
Actual Actual Actual S %

Buker Elementary School S 2,149,611 |S 2,247,695]S 2,220,140 3351 |S 2,280,580 3462 (S 2,523,468 | S 242,888 | 10.65%
Cutler Elementary School S 2,629,299 |S 2,634,253 ]S 2,730,842 39.49 | S 2,750,658 4291 |S 2,995,906 | S 245,249 8.92%
Winthrop Elementary School S 3,191,230|S 3,332,011 ]S 3,434,478 55.51 | S 3,569,844 64.80 | S 4,021,698 | S 451,854 | 12.66%
Miles River Middle School S 4,075,803 |S 4,179,593 ]S 4,384,171 56.12 | S 4,478,107 5467 S 4,858,808 | S 380,701 8.50%
Regional High School S 5,904,216 |S 5,879,244]S 6,164,288 7479 | S 6,423,342 7468 S 6,852,822 [ S 429,480 6.69%
Athletics S 336,155 | $ 337,590 | S 500,785 1.75 | S 578,143 175 | S 628,260 | S 50,117 8.67%
Central Office S 2,752,490 | S 2,741909]S 2,843,761 1431 |S$ 3,067,146 14.02 S 3,365,023 | S 297,877 9.71%
District Maintenance S 721,249 | $ 697,181 ] S 694,292 486 (S 690,913 475 (S 589,264 | S (101,649)| -14.71%
Fringe Benefits S 3,563,191|S 3,933,325]S 4,206,515 - S 4,486,189 086 (S 5,286,222 [ S 800,034 | 17.83%
Special Education S 3,916,834 |S 4,604,498]S 5,284,501 12.04 | § 5,682,237 16.04 | S 7,239,616 | S 1,557,379 | 27.41%
Technology S 914,277 | $ 879,448 | S 866,264 7.00 | $ 944,250 7.00 | S 951,624 | S 7,374 0.78%
District Totals $ 30,154,356 | $ 31,466,748 | $ 33,330,038 | 299.37 [ $ 34,951,408 | 316.09 | $ 39,312,712 | $ 4,361,304 | 12.48%




Buker Elementary Programs

Administration

Account
#

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

FY21
FTE

FY21
Budget

Change FY20 To FY21

$

%

Principal Salary 001.101.2210.1.1.090.100.5 S 118,295 | $ 121,203 | $ 110,000 1.00 | S 112,750 1.00|$ 115,005 | S 2,255 2.00%
Clerical Salary 001.101.2210.1.1.090.200.5 S 49,114 | s 50,351 S 51,508 091(S$ 52,571 1.00 | $ 58,655 | $ 6,084 11.57%
Contracted Services 001.101.2210.1.1.090.400.5 S 1,275 | $ 1,298 | $ 2,945 - S 1,000 - S - S (1,000)| -100.00%
Expendable Materials 001.101.2210.1.1.090.500.5 S 9,258 | S 12,390 $ 7,961 - S 10,000 - S 550 [ $ (9,450)] -94.50%
Affiliations/Memberships/PD for Principals 001.101.2210.1.1.090.600.5 S - 13 - |$ - - |s - e 1,522 [ $ 1,522 | #DIV/0!

Sub Total S 177,942 1S 185,243 1 S 172,413 1911]S 176,321 200|S 175,732 (S (589) -0.33%

e a o)
Classroom Teachers Salary 001.101.2305.1.1.099.100.5 S 891,234 | $ 889,187 | $ 885,411 | 12.00 | $ 935,999 | 12.00 S 983,405 | S 47,406 5.06%
Technology Instructor 001.101.2310.1.1.027.100.5 S 76,408 | S 82,686 ] S 90,186 1.00 (S 92,215 1.00 S 94,059 | $ 1,844 2.00%
Specialist Teachers 001.101.2310.1.1.099.100.5 S 159,002 | $ 155,265 ] $ 182,092 250 S 191,474 250|S 197,999 | S 6,525 3.41%
Extended Responsibilities 001.101.2315.1.1.029.150.5 S 9,342 1S 8,089 ]S 10,345 - S 14,386 - S 14,679 | $ 293 2.03%
Instructional Aides 001.101.2330.1.1.093.300.5 S 50,793 ] S 52,3021 S 53,653 2.00|S 57,736 4.00|$ 111,097 |$ 53,361 92.42%
Adjustment Counselor 001.101.2710.1.1.041.100.5 S 87,590 | s 89,736 | S 92,190 1.00 | S 59,858 1.00 | S 59,951 | $ 93 0.16%
Sub Total S 1,274,369 | $ 1,277,265 | $ 1,313,877 | 1850 S 1,351,668 | 20.50 | $ 1,461,189 | S 109,522 8.10%
pe d d d 0) 0]

SPED Teachers 001.101.2310.2.1.099.100.5 S 142,526 | $ 153,542 ] $ 122,716 3.00|S 130,156 3.00|$ 214,351 (S 84,195 64.69%
Related Services- OT, PT, SLP 001.101.2320.2.1.099.100.5 S 79,462 | S 83,228 S 99,339 1.10| S 87,229 0.60 |$ 48,531 | $ (38,698)] -44.36%
SPED TA Salary 001.101.2330.2.1.093.300.5 S 133,087 | $ 162,728 | $ 136,071 6.00 | $ 152,966 500|S$ 128,326 (S (24,640)] -16.11%
SPED TA Contracted Services 001.101.2330.2.1.093.400.5 $ - s - 13 - - |s - - |$ 26891|$ 26,891 #DIV/0!

Sub Total S 355,075 | $ 399,498 | $ 358,126 | 10.10 | $ 370,351 8.60|S$ 418,099 | $ 47,748 12.89%
Professional Development-Teachers Gen Ed 001.101.2357.1.1.073.600.5 S - S - S - - S 5,150 - S 4,125 | $ (1,025)] -19.90%
Principal Affiliations/Memberships 001.101.2357.1.1.090.690.5 S 858]1$ 3891S 924 - S 1,554 - S - S (1,554)| -100.00%
Professional Development-Teachers Special Ed 001.101.2357.2.1.500.600.5 S - S - S - - S - - S 900 | $ 900 | #DIV/0!

Inst. Equip.-Math/Tech 001.101.2410.1.1.052.520.5 | $ - Is - s - - s 1,388 - s - |s  (1,388)] -100.00%
Supplies Materials-Library 001.101.2415.1.1.050.500.5 S 207 | $ 190 $ 314 - S 250 - S 500 | $ 250 | 100.00%
Inst. Equip.-Library 001.101.2415.1.1.050.520.5 S 2,169 | $ 3,524 1S 2,085 - S 2,500 - S 2,500 | $ - 0.00%
Inst. Equip. Cont. Serv.-Art 001.101.2420.1.1.020.400.5 S - S - S - - S - - S 400 | $ 400 | #DIV/0!

Inst. Equip.-Art 001.101.2420.1.1.020.520.5 S 2521 $ 2291 $ 60 - S 250 - S 150 | $ (100)] -40.00%
Inst. Equip.-Literacy 001.101.2420.1.1.034.520.5 S 3,103 | $ 49811 1,895 - S 3,000 - S 9,700 | $ 6,700 | 223.33%
Inst. Equip.-Math 001.101.2420.1.1.052.520.5 S 947 | $ 216 | $ - - S 7,833 - S 1,000 | $ (6,833)] -87.23%
Inst. Equip. Cont. Serv.-Music 001.101.2420.1.1.054.400.5 S - S - S - - S - - S 400 | $ 400 | #DIV/0!

Inst. Equip.-Music 001.101.2420.1.1.054.520.5 S 500 | $ 473 | $ - - S 500 - S 4,350 | $ 3,850 | 770.00%
Inst. Equip.-PE 001.101.2420.1.1.057.520.5 S 673 |$ 353|$ 477 - S 500 - S 500 | $ - 0.00%
Inst. Equip.-Science 001.101.2420.1.1.064.520.5 S 448 1S 13,591 | $ 48 - S 1,000 - S 1,500 | $ 500 50.00%
Inst. Equip.-Social Studies 001.101.2420.1.1.067.520.5 S 5564 |$ - S 192 - S 200 - S 200 | $ - 0.00%
Non-Exp Classroom Equipment 001.101.2420.1.1.099.610.5 S 2,037 ]S 5415]$ 1,893 - S 2,000 - S 2,000 | $ - 0.00%
Instuctional Equipment-SPED 001.101.2420.2.1.099.520.5 S 1,920 | $ - S 532 - S 2,000 - S 1,000 | $ (1,000)] -50.00%
Rental/Lease Equipment 001.101.2420.9.1.099.620.5 S 12,051 ]S 12,8251 $ 13,635 - S 11,561 - S 14,316 | $ 2,755 23.83%
General Classroom Supplies-Gen Ed 001.101.2430.1.1.099.500.5 S - S - S - - S - - S 8,700 | $ 8,700 | #DIv/0!

General Exp Materials-Art 001.101.2430.1.1.020.500.5 S 1,000 | $ 1,001 | $ 1,000 - S 1,000 - S 1,000 | $ - 0.00%
General Exp Materials-Literacy 001.101.2430.1.1.034.500.5 S 8,997 1S 2,824 1S 4,950 - S 9,000 - S 3,400 | $ (5,600)] -62.22%
General Exp Materials-Math 001.101.2430.1.1.052.500.5 S 4,004 1S 4,257 1S 37,945 - S 4,612 - S 2,029 | $ (2,583)] -56.01%
General Exp Materials-Music 001.101.2430.1.1.054.500.5 S 2001 S - S - - S 200 - S 150 | $ (50)] -25.00%




Account FY17 FY18 FY19 FY20 FY20 FY21 FY21 Change FY20 To FY21
Buker Elementary Programs

# Actuals Actuals Actuals FTE Budget FTE Budget S %
General Exp Materials-Science 001.101.2430.1.1.064.500.5 S 371 ] s 968 | S 12,855 - S 12,722 - S 12,722 | $ - 0.00%
General Exp Materials-Social Studies 001.101.2430.1.1.067.500.5 $ 599 | $ e 684 - s 600 - |8 650 | $ 50 8.33%
General Exp Materials-KDG 001.101.2430.1.5.018.500.5 S 1,973 | $ 679 ]S 412 - S 2,000 - S 2,000 [ S - 0.00%
General Classroom Supplies-SPED 001.101.2430.2.1.017.500.5 S 589 |$ 444 | S 281 - S 1,000 - S 500 | $ (500)] -50.00%
Sub Total S 48,463 | S 52,3581 S 80,183 S 70,820 S 74,692 | S 3,872 5.47%
Pupil Services

School Nurse 001.101.3200.1.1.042.130.5 S 53,460 | S 57,822 1S 62,354 1.00 S 66,603 1.00 (S 72,136 | S 5,533 8.31%
Contracted Services-Health 001.101.3200.1.1.042.400.5 S 130] S - S 177 - S 250 - S 150 | $ (100)] -40.00%
Exp Material-Health 001.101.3200.1.1.042.500.5 S 899 |$ 572 | $ 474 - S 1,000 - S 600 | $ (400)] -40.00%
Prof. Dev.-Health 001.101.3200.1.1.042.600.5 S 846 | S 696 | $ 680 - S 750 - S 250 | $ (500)] -66.67%
Noon Aides Salary 001.101.3400.1.1.080.390.5 S 11,140 | $ 11,649 | $ 11,904 - S 14,785 0.52|$ 15,077 | $ 292 1.97%
Prof Salary-Extra-Curricular 001.101.3520.1.1.029.140.5 S 1,672 1S 1,714 $ 5,238 - S 4,671 - S 4,764 | S 93 1.99%
Contracted Services Other Student Activities 001.101.3520.9.1.099.400.5 S - S - S - - S - - S 250 | $ 250 | #DIv/0!

Other Expenses for Other Student Activities 001.101.3520.9.1.099.600.5 S - |3 - |3 - - |$ - - |$ 482 | $ 482 | #DIV/0!

Sub Total S 68,148 | S 72,454 | S 80,826 S 88,059 S 93,709 | $ 5,650 6.42%
Exp Materials-Technology 001.101.2451.1.1.027.500.5 S 2,459 1 $ 1,940 | $ 2,329 S 4,500 S 2,242 1S (2,258)] -50.17%
Non-Exp Materials-Technology 001.101.2451.1.1.027.520.5 S 1,866 | $ 6,439 ]S 1,488 - S 6,000 - S 5,564 [ S (436) -7.26%
Non-Exp Materials-Tech/Math 001.101.2451.1.1.052.520.5 S 1,034 | S - S - - S - - S - S - #DIV/0!

Sub Total S 5,3581]S 8,379 ]S 3,816 - S 10,500 - S 7,807 S (2,693)] -25.65%

Instructional Services Total S S 1,995,197 S 2,009,240 S 2,067,719 S S 163,509

Maintenance

Custodial Salary 001.101.4110.9.1.099.320.5 S 98,503 | $ 98,546 | S 100,120 2.00|$ 103,396 2.00|S 105,699 | $ 2,303 2.23%
Custodial Supplies and Materials 001.101.4110.9.1.099.500.5 S 12,132 | $ 19,5451 $ 13,234 - S 11,000 - S 26,500 | $ 15,500 | 140.91%
Custodial Clothing Allowance 001.101.4110.9.9.099.600.5 S 474 | S 579 ]S 670 - S 650 - S 930 | $ 280 43.08%
Yearly Maintenance 001.101.4220.9.1.099.420.5 S 17,375 $ 21,014 | $ 19,265 - S 14,900 - S 64,900 | $ 50,000 | 335.57%
Yearly Repairs 001.101.4220.9.1.099.421.5 S 13,790 | $ 13,823 | $ 9,587 - S 15,500 - S 16,120 | $ 620 4.00%
Special Projects 001.101.4220.9.1.099.430.5 $ 4,064 | $ 31,577 | $ - - S - - S - S - #DIV/0!

Sub Total S 146,337 | $ 185,083 | $ 142,877 2.00|$ 145,446 200 |S$ 214,149 | S 68,703 47.24%

Gas Service 001.101.4120.9.1.099.670.5 S 34,127 | S 30,107 | $ 33,056 S 30,107 S 35,833 | S 5,726 19.02%
Electricity 001.101.4130.9.1.099.650.5 S 30,315 S 28,311 S 25,036 - S 28,311 - S 31,830 | S 3,519 12.43%
Telephone 001.101.4130.9.1.099.680.5 S 7,949 1S 7,8311]S 8,327 - S 7,831 - S 8,744 [ S 913 11.65%
Water 001.101.4130.9.1.099.690.5 S 1,530 | $ 1,167 | $ 1,604 - S 1,167 - S 1,684 | $ 518 44.36%
Sub Total S 73,920 | S 67,416 | S 68,023 - S 67,416 - S 78,091 | S 10,675 15.84%
Operations/Maintenance Total S S 252,498 S 210,900 S S 292,240 S

Total: S 2,149,611 | $ 2,247,695 | $ 2,220,140 | 33.51 2,280,580 | 34.62 2,523,468 242,888 10.65%




FY17 FY18 FY19 FY20 FY20 Fy21 FY21 Change FY20 To FY21
Cutler Elementary Programs

Actuals Actuals Actuals FTE Budget FTE Budget %

Administration

Principal Salary 001.102.2210.1.1.090.100.5 S 117,945 | 120,894 | 123,917 1.00 | $ 127,015 1.00 | $ 129,556 | $ 2,541 2.00%
Clerical Salary 001.102.2210.1.1.090.200.5 S 41,345 S 41,048 | S 42,803 091($ 44,528 1.00 | $ 51,032 | $ 6,504 14.61%
Contracted Services 001.102.2210.1.1.090.400.5 $ 951 ] 240 $ 361 - S 845 - S - $ (845) -100.00%
Expendable Materials 001.102.2210.1.1.090.500.5 S 8,528 | $ 8,475| $ 7,862 - S 10,000 - S 550 | $ (9,450) -94.50%
Affiliations/Memberships/PD for Principals 001.102.2210.1.1.090.600.5 S - S - S - - S - - S 1,522 | $ 1,522 #DIV/0!

Sub Total S 168,769 | $ 170,657 | $ 174,943 1.91| $ 182,388 200 (S 182,660 | $ 272 0.15%
Classroom Teachers 001.102.2305.1.1.099.100.5 S 1,030,289 | $ 1,055,578 | $ 1,100,043 13.00 | $ 1,088,544 13.00 | $ 1,082,429 | $ (6,115) -0.56%
Technology Instructor 001.102.2310.1.1.027.100.5 S 89,697 | $ 91,883 ] $ 94,180 1.00 | $ 93,941 1.00 | $ 89,999 | $ (3,942) -4.20%
Specialist Teachers 001.102.2310.1.1.099.100.5 S 207,385 | $ 205,464 | S 211,778 280 | S 217,845 280 | S 228,326 | $ 10,481 4.81%
Extended Responsibilities 001.102.2315.1.1.029.150.5 S 9,376 $ 9,577 1S 11,608 - S 14,386 - S 14,679 | $ 293 2.03%
Contracted Services-Art 001.102.2330.1.1.020.400.5 S - S - S - - S 120 - S - $ (120) -100.00%
Contracted Services-Music 001.102.2330.1.1.054.400.5 S 200 s 200 s 200 - S 300 - S - $ (300) -100.00%
Instructional Aides 001.102.2330.1.1.093.300.5 S 64,876 | $ 67,814 ] $ 69,822 256 | S 72,546 456 (S 127,353 | $ 54,807 75.55%
Adjustment Counselor 001.102.2710.1.1.041.100.5 S 89,197 | $ 89,922 1S 94,394 1.00 | $ 93,941 1.00 | $ 63,993 [ $ (29,948) -31.88%
Sub Total S 1,491,019 | S 1,520,438 | $ 1,582,025 20.36( $ 1,581,623 2236 (S 1,606,779 | $ 25,156 1.59%

Special Education
SPED Teachers 001.102.2310.2.1.099.100.5 S 355,735 $ 339,725 $ 397,784 6.08 S 391,156 7.00 S 563,937 [ $ 172,781 44.17%
Related Services- OT, PT, SLP 001.102.2320.2.1.099.100.5 S 121,012 | $ 37,831]$ 39,141 050 | $ 39,650 - S - $ (39,650) -100.00%
SPED TA Salary 001.102.2330.2.1.093.300.5 S 184,051 | 228919 ]S 195,720 763 (S 202,857 8.03 (S 216,034 | $ 13,176 6.50%
Sub Total S 660,798 | $ 606,475 | $ 632,645 14.21| $ 633,663 15.03 | $ 779,971 | $ 146,308 23.09%
Supplies/Materials/PD

Cutler Teacher PD 001.102.2357.1.1.073.600.5 S - S 790 - S 6,095 - S 4,450 | S (1,645) -26.99%
Affiliations/Conferences 001.102.2357.1.1.090.690.5 S 584 1S 1,463 | $ 945 - S 1,425 - S - $ (1,425) -100.00%
Cutler SPED Teacher PD 001.102.2357.2.1.500.600.5 S - S - S - - S - - S 1,750 | $ 1,750 #DIV/0!

Supplies Materials-Library 001.102.2415.1.1.050.500.5 S 1,408 | $ 688 S 212 - S 500 - S 500 | $ - 0.00%
Inst. Equip.-Library 001.102.2415.1.1.050.520.5 S 2,884 | s 2,835] $ 1,753 - S 2,850 - S 2,850 | $ - 0.00%
Inst. Equip. Cont. Serv.-Art 001.102.2420.1.1.020.400.5 S - S - S - - S - - S 400 | S 400 #DIV/0!

Inst. Equip.-Art 001.102.2420.1.1.020.520.5 s - s 128] ¢ 180 s 160 s 150 | $ (10) 6.25%
Inst. Equip.-Literacy 001.102.2420.1.1.034.520.5 S 2,842)$ 5,068 | S 3,105 - S 4,500 - S 11,225 | $ 6,725 149.44%
Inst. Equip.-Math 001.102.2420.1.1.052.520.5 S 501 ]S 2671 S 82 - S 7,833 - S 1,900 | $ (5,933) -75.74%
Inst. Equip. Cont. Serv.-Music 001.102.2420.1.1.054.400.5 S - S - S - - S - - S 400 | $ 400 #DIV/0!

Inst. Equip.-Music 001.102.2420.1.1.054.520.5 S 983 ]S 512 | $ 155 - S 250 - S 250 [ S - 0.00%
Inst. Equip.-PE 001.102.2420.1.1.057.520.5 S 54218 599 | $ 508 - S 450 - S 500 | $ 50 11.11%
Inst. Equip.-Science 001.102.2420.1.1.064.520.5 S - S 13,4191 $ - - S 300 - S 1,500 | $ 1,200 400.00%
Inst. Equip.-Social Studies 001.102.2420.1.1.067.520.5 S 144 1S 167]1S 226 - S 700 - S 200 S (500) -71.43%
Non-Exp Classroom Equipment 001.102.2420.1.1.099.610.5 S 10,951 $ 4375] S 959 - S 2,500 - S 2,500 | $ - 0.00%
Instuctional Equipment-SPED 001.102.2420.2.1.099.520.5 S 1,202 ] S 8751 S 1,257 - S 2,000 - S 650 [ S (1,350) -67.50%
Rental/Lease Equipment 001.102.2420.9.1.099.620.5 S 12,081 | $ 10,968 | $ 11,575 - S 11,653 - S 12,153 | $ 500 4.29%
General Classroom Supplies-Gen Ed 001.102.2430.1.1.099.500.5 S - S - S - - S - - S 9,300 | $ 9,300 #DIV/0!

General Exp Materials-Art 001.102.2430.1.1.020.500.5 S 930S 940 $ 802 - S 900 - S 1,000 | $ 100 11.11%
General Exp Materials-Literacy 001.102.2430.1.1.034.500.5 S 8,441 ]S 6,438 $ 5,679 - S 3,500 - S 3,600 | $ 100 2.86%
General Exp Materials-Math 001.102.2430.1.1.052.500.5 S 4926]S 4,666 ]S 38,833 - S 5,500 - S 2,192 | $ (3,308) -60.15%
General Exp Materials-Music 001.102.2430.1.1.054.500.5 S 520 S 1081 S 153 - S 150 - S 150 | S - 0.00%
General Exp Materials-Science 001.102.2430.1.1.064.500.5 S 303] S 1,128 ] $ 12,925 - S 12,622 - S 10,000 | $ (2,622) -20.77%
General Exp Materials-Social Studies 001.102.2430.1.1.067.500.5 S 2841 25001 S - - S 650 - S 650 | $ - 0.00%
General Exp Materials-KDG 001.102.2430.1.5.018.500.5 S 1,375 | $ 906 | $ 264 - S 2,000 - S 2,000 | $ - 0.00%
General Classroom Supplies-SPED 001.102.2430.2.1.017.500.5 S 251 468 | S 515 - S 1,000 - S 500 | $ (500) -50.00%
Non-Exp Tech Materials-Math 001.102.2451.1.1.052.520.5 $ 1,867 | s - s - - s 3,000 - s - s (3,000) -100.00%




Cutler Elementary Programs

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

FY21
FTE

FY21
Budget

Cha nge FY20

To FY21

Sub Tota s s 56,266 soois| - |5 osi| - 1S 70770 033%

Pupil Services

Maintenance

School Nurse 001.102.3200.1.1.042.130.5 S 32,1481 S 32,950 ] $ 33,676 1.00 | $ 34,624 1.00 | $ 35,490 | $ 866 2.50%

Contracted Services-Health 001.102.3200.1.1.042.400.5 S - S - S - - S - - S 250 [ S 250 #DIV/0!

Exp Material-Health 001.102.3200.1.1.042.500.5 S 955 | $ 1,477 | $ 844 - S 1,200 - S 1,000 | $ (200) -16.67%

Prof. Dev.-Health 001.102.3200.1.1.042.600.5 S 1091 $ 2171 S 65 - S 750 - S 250 | $ (500) -66.67%

Noon Aides Salary 001.102.3400.1.1.080.390.5 S 8,096 | $ 5629]$ 5,544 - S 14,785 052 (S 15,077 | $ 292 1.97%

Prof Salary-Extra-Curricular 001.102.3520.1.1.029.140.5 5 1,672 S 1,714 S 1,700 - S 4,671 - S 4,764 | $ 93 1.99%

Contracted Services Other Student Activities 001.102.3520.9.1.099.400.5 S - |s - |s - - |$ - - |$ 250 | $ 250 #DIV/0!

Sub Total S 42,981]S 41,987 | S 41,830 1.00| $ 56,030 152 | $ 57,081 | $ 1,050 1.87%
Technology

Exp Materials-Technology 001.102.2451.1.1.027.500.5 $ 3,802 | ¢ 2,984 | $ 3,093 - s 4,500 - s 3,293 | $ (1,207) -26.82%

Non-Exp Materials-Technology 001.102.2451.1.1.027.520.5 S 5803 ]S 7,789 1S 1,719 - S 6,000 - S 5103 | $ (897) -14.94%

Sub Total S 9,604 ]S 10,774 | $ 4,812 - S 10,500 - S 8,397 | $ (2,103) -20.03%
Instructional Services Total S 2,425,963 S 2,406,596 S 2,517,172 S 2,534,743 S 2,705,657 S 170,914

Custodial Salary 001.102.4110.9.1.099.320.5 S 95,651 ] $ 97,656 | $ 99,853 200 (S 103,396 200 (S 105,699 | $ 2,303 2.23%
Custodial Supplies and Materials 001.102.4110.9.1.099.500.5 S 9,302 | $ 18,091 ] $ 15,215 - S 11,000 - S 26,500 | $ 15,500 140.91%
Custodial Clothing Allowance 001.102.4110.9.9.099.600.5 S 403 | s 7291 S 532 - S 650 - S 930 | $ 280 43.08%
Yearly Maintenance 001.102.4220.9.1.099.420.5 S 17,964 | $ 18,286 | $ 15,177 - S 18,800 - S 64,900 | $ 46,100 245.21%
Yearly Repairs 001.102.4220.9.1.099.421.5 S 16,954 | $ 12,598 | $ 11,643 - S 15,500 - S 16,120 | $ 620 4.00%
Special Projects 001.102.4220.9.1.099.430.5 S 4,085 S 13,728 | $ - - S - - S - S - #DIV/0!
Sub Total S 144,359 | 161,087 | 142,420 2.00($ 149,346 2.00 (S 214,149 | $ 64,803 43.39%
Utilities
Gas Service 001.102.4120.9.1.099.670.5 S 14,806 | $ 25,1851 $ 28,893 - S 25,185 - S 30,338 | $ 5,153 20.46%
Electricity 001.102.4130.9.1.099.650.5 S 30,609 | $ 29,472 1S 29,382 - S 29,472 - S 32,139 | $ 2,667 9.05%
Telephone 001.102.4130.9.1.099.680.5 S 10,845 | $ 9,670 $ 10,015 - S 9,670 - S 10,516 | $ 846 8.75%
Water 001.102.4130.9.1.099.690.5 S 2,717 1 $ 2,242 1S 2,959 - S 2,242 - S 3,107 | $ 866 38.62%
Sub Total S 58,977 | $ 66,569 | $ 71,250 0.00| $ 66,569 - S 76,101 | $ 9,532 14.32%
Operations/Maintenance Total S 203,336 S 227,656 S 213,670 S 215,915 S 290,249 S

Total:

$

2,629,299

2,634,253

5

2,730,842

g

2,750,658

42.91

5

2,995,906

g

245,249

8.92%




Winthrop Elementary Programs

Administration

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

FY21
Budget

Change FY20

$

To FY21
%

Principal Salary 001.103.2210.1.1.090.100.5 S 117,761 | $ 120,706 | $ 123,724 1.00 | $ 126,817 1.00 | $ 115,005 | $ (11,812) -9.31%
Clerical Salary 001.103.2210.1.1.090.200.5 S 48,489 | S 49,726 | $ 50,883 091 (S 51,946 1.00 | $ 57,405 | $ 5,459 10.51%
Contracted Services 001.103.2210.1.1.090.400.5 | $ 767 | $ 719 | $ 615 - S 1,300 - S - $ (1,300) -100.00%
Expendable Materials 001.103.2210.1.1.090.500.5 S 10,261 | s 10,356 | $ 9,858 - S 10,000 - S 550 | $ (9,450) -94.50%
Affiliations/Memberships/PD for Principals 001.103.2210.1.1.090.600.5 S - S - S - - $ - - S 1,522 | $ 1,522 #DIV/0!
Sub Total S 177,277 | $ 181,507 | $ 185,081 191 (S 190,063 2,00 (S 174,482 | $ (15,581) -8.20%
Gen Ed Instruction
Classroom Teachers 001.103.2305.1.1.099.100.5 S 965,719 | $ 1,005,211 | $ 1,029,397 13.00 | $ 1,081,472 14.00 | $ 1,181,471 | $ 99,999 9.25%
Technology Instructor 001.103.2310.1.1.027.100.5 S 84,054 | $ 89,236 | $ 91,467 1.00 | $ 93,941 1.00 | $ 95,820 | $ 1,879 2.00%
Specialist Teachers 001.103.2310.1.1.099.100.5 S 229,847 | $ 234,412 | $ 246,986 280 | $ 254,481 280 (S 258,245 | $ 3,764 1.48%
Extended Responsibilities 001.103.2315.1.1.029.150.5 S 9,34215$ 9,577 $ 11,870 - S 14,386 - S 14,679 | $ 293 2.03%
Instructional Aides 001.103.2330.1.1.093.300.5 S 64,396 | $ 64,900 | $ 65,813 250 (S 70,334 550 S 150,370 | $ 80,035 113.79%
Adjustment Counselor 001.103.2710.1.1.041.100.5 S 53,071 S 57,113 | S 65,532 1.00 | $ 70,027 1.00 | $ 61,055 | $ (8,972) -12.81%
Sub Total S 1,406,429 | $ 1,460,448 | $ 1,511,064 2030 | $ 1,584,642 2430 | $ 1,761,639 | $ 176,997 11.17%
Special Education
SPED Preschool Teachers 001.103.2305.2.6.016.100.5 S 148,884 | $ 152,574 | $ 154,687 2.00 (S 167,533 3.00 (S 226,104 | $ 58,571 34.96%
SPED Teachers 001.103.2310.2.1.099.100.5 S 355,853 | $ 424,326 | $ 436,599 6.00 | $ 460,782 6.00 S 490,129 | $ 29,347 6.37%
Preschool Team Chair Salary 001.103.2315.2.1.099.100.5 S 8,295]$ 8,595 $ 4,492 020 $ 8,465 012 |$ 8,611 | $ 145 1.72%
Related Services- OT, PT, SLP 001.103.2320.2.1.099.100.5 S 233,898 | $ 270,423 | $ 281,465 390 | $ 291,581 390 (S 300,350 | $ 8,769 3.01%
SPED TA Salary 001.103.2330.2.1.093.300.5 S 406,053 | $ 376,111 | $ 367,369 15.00 | $ 387,185 17.00 | $ 441,177 | $ 53,993 13.94%
SPED Preschool TA Salary 001.103.2330.2.6.016.300.5 S 57,915 S 61,733 | S 65,198 3.19 | $ 69,216 479 129,612 | $ 60,395 87.26%
Sub Total S 1,210,897 | $ 1,293,762 | $ 1,309,809 30.29 | $ 1,384,762 3481 (S 1,595,982 | $ 211,220 15.25%
Supplies/Materials/PD
Winthrop Teacher PD 001.103.2357.1.1.073.600.5 5 - 5 - 5 1,816 - 5 7,475 - S 4,700 | $ (2,775) -37.12%
Affiliations/Conferences 001.103.2357.1.1.090.690.5 S 1,204 | $ 214 S 874 - S 2,000 - S - $ (2,000) -100.00%
Prof-Dev SPED 001.103.2357.2.1.017.600.5 S - S - S - - S - - S 3,256 | $ 3,256 #DIV/0!
Supplies Materials-Library 001.103.2415.1.1.050.500.5 S 247 | s 222 | s 628 - S 400 - S 500 | $ 100 25.00%
Inst. Equip.-Library 001.103.2415.1.1.050.520.5 S 3,043 | $ 2,832 S 2,471 - S 3,000 - S 3,000 | $ - 0.00%
Inst. Equip. Cont. Serv.- Art 001.103.2420.1.1.020.400.5 S - S - S - - S - - S 400 | $ 400 #DIV/0!
Inst. Equip.-Art 001.103.2420.1.1.020.520.5 | $ 1921 357 224 s 250 s 150 | ¢ (100) -40.00%
Inst. Equip.-Literacy 001.103.2420.1.1.034.520.5 S 4,412 1 $ 7,148 | S 5,459 - S 4,500 - S 11,300 | $ 6,800 151.11%
Inst. Equip.-Math 001.103.2420.1.1.052.520.5 S 2,340 | S 1,041 ]S 3,096 - S 9,333 - S 1,900 | $ (7,433) -79.64%
Inst. Equip. Cont. Serv.- Music 001.103.2420.1.1.054.400.5 S - S - S - - S - S 400 | $ 400 #DIV/0!
Inst. Equip.-Music 001.103.2420.1.1.054.520.5 | $ 514 | ¢ 503 | ¢ 523 - s 500 - s 250 | § (250) -50.00%
Inst. Equip.-PE 001.103.2420.1.1.057.520.5 S 512 | $ 504 | s 504 - S 500 - S 500 | $ - 0.00%
Inst. Equip.-Science 001.103.2420.1.1.064.520.5 S 598 | s 13,571 | $ 438 - S 500 - S 1,500 | $ 1,000 200.00%
Instuctional Equipment-SPED PreK 001.103.2420.2.1.016.520.5 S - S - S - - S - - S 1,000 | $ 1,000 #DIV/0!
Inst. Equip.-Social Studies 001.103.2420.1.1.067.520.5 S 250 | s 556 | s 295 - S 200 - S 200 | S - 0.00%
Non-Exp Classroom Equipment 001.103.2420.1.1.099.610.5 S 18,683 | $ 14949 | $ 6,308 - S 5,000 - S 5,000 | $ - 0.00%
Instuctional Equipment-SPED 001.103.2420.2.1.099.520.5 S 4,157 | $ 1,928 | $ 5,313 - S 7,200 - S 3,600 | $ (3,600) -50.00%
Rental/Lease Equipment 001.103.2420.9.1.099.620.5 S 13,831 ] 10,747 | $ 10,939 - S 10,708 - S 11,486 | $ 778 7.26%
General Classroom Supplies-Gen Ed 001.103.2430.1.1.099.500.5 S - S - S - - S - - S 11,100 | $ 11,100 #DIV/0!
General Exp Materials-Art 001.103.2430.1.1.020.500.5 5 1,016 | $ 9821 $ 1,008 - S 1,000 - S 1,000 | $ - 0.00%
General Exp Materials-Literacy 001.103.2430.1.1.034.500.5 S 9,353 $ 3,556 | $ 3,000 - S 3,500 - S 3,900 | $ 400 11.43%
General Exp Materials-Library 001.103.2430.1.1.050.500.5 S - S - S - - S - - S 500 | $ 500 #DIV/0!
General Exp Materials-Math 001.103.2430.1.1.052.500.5 S 579 | $ 5215]$ 39,333 - S 6,000 - S 2,029 | $ (3,971) -66.19%
General Exp Materials-Music 001.103.2430.1.1.054.500.5 S 141 S 101]S 157 - S 150 - S 150 | S - 0.00%
General Exp Materials-Science 001.103.2430.1.1.064.500.5 S 605 ]S 6311]S 13,137 - S 13,222 - S 10,700 | $ (2,522) -19.07%
General Exp Materials-Social Studies 001.103.2430.1.1.067.500.5 S 603 | s 874 ] s 629 - S 600 - S 650 | S 50 8.33%




Technology

Exp Materials-Technology
Non-Exp Materials-Technology

001.103.2451.1.1.027.500.5
001.103.2451.1.1.027.520.5

3,290
2,003

3,640
4,782

4,575
840

4,500
6,000

3,835
2,542

(665)
(3,458)

. FY17 FY18 FY19 FY20 FY20 FY21 FY21 Change FY20 To FY21
Winthrop Elementary Programs
Actuals Actuals Actuals FTE Budget FTE Budget S %

General Exp Materials-KDG 001.103.2430.1.5.018.500.5 S 2911 ]S 3,717 ] S 3,339 - S 3,000 - S 3,000 | $ - 0.00%
General Classroom Supplies-SPED 001.103.2430.2.1.017.500.5 S 1,695 | $ 1,432 | $ 2,204 - S 3,800 - S 1,000 | $ (2,800) -73.68%
Exp Materials-Winthrop SPED PreK 001.103.2430.2.6.016.500.5 S 3941]$ 4,770 | $ 1,405 - S - - S 3,500 | $ 3,500 #DIV/0!
Non-Exp Tech Materials-Math 001.103.2451.1.1.052.520.5 | $ 1,318 | $ - s - - s 1,118 - |3 - s (1,118) -100.00%
Sub Total S 77,354 | S 75,852 | S 103,101 S 83,956 S 86,671 | $ 2,714 3.23%
School Nurse 001.103.3200.1.1.042.130.5 S 65,833 | $ 67,479 | $ 69,327 1.00 | $ 70,722 1.00 | $ 72,136 | $ 1,414 2.00%
Contracted Services-Health 001.103.3200.1.1.042.400.5 S 1551 $ - S - - S 250 - S 250 | S - 0.00%
Exp Material-Health 001.103.3200.1.1.042.500.5 S 1,205 | s 786 | s 574 - S 1,200 - S 1,200 | $ 0.00%
Prof. Dev.-Health 001.103.3200.1.1.042.600.5 S 349 | s 168 ]S 65 - S 750 - S 250 | S (500) -66.67%
Noon Aides Salary 001.103.3400.1.1.080.390.5 S 13,479 | s 14,255 | $ 14,325 - S 19,714 069 (S 20,102 | $ 389 1.97%
Prof Salary-Extra-Curricular 001.103.3520.1.1.029.140.5 S 4,538 1S 1,714 | $ 1,757 - S 4,671 - S 4,764 | $ 93 1.99%
Contracted Services Other Student Activities 001.103.3520.9.1.099.400.5 | $ - |s - |s - - ]S - - |$ 250 | $ 250 #DIV/0!
Sub Total $ 85,559 | $ 84,402 | $ 86,048 $ 97,307 S 98,952 | $ 1,646 1.69%

-14.78%
-57.64%

Sub Total

Instructional Services Total

Maintenance

(4,123)

-39.27%

Custodial Salary 001.103.4110.9.1.099.320.5 S 95,651 | S 97,656 | $ 100,090 2.00 (S 103,396 2.00 105,699 | $ 2,303 2.23%
Custodial Supplies and Materials 001.103.4110.9.1.099.500.5 S 12,690 | $ 22,972 1S 11,196 - S 11,000 - 26,500 | $ 15,500 140.91%
Custodial Clothing Allowance 001.103.4110.9.9.099.600.5 S 812 | s 814 | s 869 - S 650 - 930 | $ 280 43.08%
Yearly Maintenance 001.103.4220.9.1.099.420.5 S 15,938 | $ 15,790 | s 15,266 - S 16,400 - 62,400 | $ 46,000 280.49%
Yearly Repairs 001.103.4220.9.1.099.421.5 S 21,239 $ 13,838 | $ 24,706 - S 15,500 - 16,120 | $ 620 4.00%
Special Projects 001.103.4220.9.1.099.430.5 S 4,813 1S 4,879 1S - - S - - - S - #DIV/0!

Sub Total S 151,142 | $ 155,949 | $§ 152,126 2.00| S 146,946 2.00 211,649 | $ 44.03%
Gas Service 001.103.4120.9.1.099.670.5 S 24,531 ] $ 23,211 ] $ 29,369 S 23,211 30,837 | $ 7,626 32.86%
Electricity 001.103.4130.9.1.099.650.5 S 37,635]$ 34,781 ] $ 37,615 - S 34,781 - 39,517 | $ 4,735 13.61%
Telephone 001.103.4130.9.1.099.680.5 S 11,649 | s 10,561 | $ 10,897 - S 10,561 - 11,442 | $ 881 8.34%
Water 001.103.4130.9.1.099.690.5 S 3,465 ]S 3,115 $ 3,953 - S 3,115 - 4,150 | S 1,035 33.22%
Sub Total S 77,280 | S 71,669 | S 81,834 - S 71,669 - 85,946 | $ 14,277 19.92%

Operations/Maintenance Total 5 228,422 S 227,617 S 233,960 5 218,614 S

Total:

$

3,191,230

3,332,011

$

3,434,478

$

3,569,844

5

4,021,698

g

451,854

12.66%




FY17 FY18 FY19 FY20 FY20 FY21 Change FY20 To FY21
Actuals Actuals Actuals FTE Budget FTE S %

Miles River MS Programs

Administration

Principal Salary 001.200.2210.1.2.090.100.5 | $ 200,669 | S 216,000 | $ 221,400 2.00|S 226,935 2.00|S 231,476 | S 4,541 2.00%
Clerical Salary 001.200.2210.1.2.090.200.5 S 64,929 | $ 66,956 | $ 67,471 127 | S 71,897 1.27 ]S 72,171 | $ 274 0.38%
Contracted Services 001.200.2210.1.2.090.400.5 | $ 2,337 | $ 2,850 | $ 2,907 - S 2,500 - S - S (2,500)] -100.00%
Expendable Materials 001.200.2210.1.2.090.500.5 | $ 27,792 | $ 22,860 | $ 16,750 - S 15,000 - S 2,600 | $ (12,400) -82.67%
Affiliations/Memberships/PD for Principals 001.200.2210.1.2.090.600.5 | $ - | - s - - s - - | 2,073 [ $ 2,073 | #DIv/0!
Sub Total S 295,728 | $ 308,667 | $ 308,527 S 316,332 S 308,320 | $ (8,012) -2.53%
Regular Ed Instruction

Staffing

Classroom Teachers 001.200.2305.1.2.099.100.5 | $ 2,117,692 | $ 2,273,040 | $ 2,354,473 | 29.80 | $ 2,410,907 29.80 | $ 2,557,796 | $ 146,889 6.09%
Specialist Teachers 001.200.2310.1.2.099.100.5 | S 44,348 | S - S 5,820 - S - - S - S - #DIV/0!
Librarian 001.200.2340.1.2.050.100.5 | $ 42,0271 S 43,078 | S 88,239 1.00|$ 90,225 1.00|$ 92,029 | $ 1,805 2.00%
Library Aide 001.200.2340.1.2.050.300.5 | S 21,279 | $ 8,5221$ - - S - - S - S - #DIV/0!
Prof Salary-Extra-Responsibilities 001.200.2315.1.2.029.150.5 | $ 22,153 | ¢ 22,708 | $ 21,602 N E 31,540 - s 32,178 | $ 638 2.02%
Sub Total-Reg Ed Staffing S 2,247,500 | $ 2,347,348 | $ 2,470,134 | 30.80 | $ 2,532,672 30.80 | $ 2,682,003 | $ 149,331 5.90%

Professional Development

PD-English 001.200.2357.1.2.034.600.5 | S 260 | S - S 1,026 - S 1,100 - S 1,500 | $ 400 36.36%
PD-FL 001.200.2357.1.2.036.600.5 | $ 918 | S 2,767 | $ 1,144 - S 1,150 - S 4,295 | S 3,145 273.48%
PD-Guidance 001.200.2357.1.2.041.600.5 | S 280 $ 858 | $ 528 - S 500 - S 1,948 | $ 1,448 289.60%
PD-Health/Wellness 001.200.2357.1.2.044.600.5 | $ 404 S 751$ - - S - - S 750 [ $ 750 | #DIv/0!

PD-Library 001.200.2357.1.2.050.600.5 | $ 312 | S 751 250 - S 250 - S 250 | $ - 0.00%
PD-Math 001.200.2357.1.2.052.600.5 | $ 7651 S 394 ]S - - S 1,250 - S 1,250 | $ - 0.00%
PD-Fine Arts 001.200.2357.1.2.054.600.5 S 414 S 401 S 1,441 - S 1,050 - S 1,500 | $ 450 42.86%
PD-PE 001.200.2357.1.2.057.600.5 | $ 2251$ 780 S 424 - S 500 - S - S (500)] -100.00%
PD-Science 001.200.2357.1.2.064.600.5 | S 1,185 | s 711$ 675 - S 1,000 - S 1,250 | $ 250 25.00%
PD-Social Studies 001.200.2357.1.2.067.600.5 | $ 2451 S 896 | S 125 - S 1,150 - S 1,750 | $ 600 52.17%
PD-Principals 001.200.2357.1.2.090.600.5 | S 1,024 | s 1,038 | s 509 - S 2,400 - S - S (2,400)] -100.00%
Affiliations/Conferences 001.200.2357.1.2.090.690.5 | $ 1,908 | s - S 295 - S 1,500 - S - S (1,500)] -100.00%
PD-SPED 001.200.2357.2.2.500.600.5 | $ - S - S - - S 2,512 - S 2,150 | $ (362) -14.39%
Sub Total--PD S 79411$ 7,356 | $ 6,418 - S 14,362 - S 16,643 | $ 2,282 15.89%
Guidance Counselor 001.200.2710.1.2.041.100.5 | $ 121,961 | $ 131,998 | $ 141,868 2.00|S 151,350 2.00|S 161,214 | $ 9,864 6.52%
MS Guidance Exp Supplies 001.200.2710.1.2.041.500.5 | $ 86 |S 407 | S 226 - S 400 - S 250 | S (150)] -37.50%
Sub Total S 122,047 | $ 132,405 | $ 142,094 2.00|S 151,750 2.00|$ 161,464 | S 9,714 6.40%
SPED Specialist Teachers Salary 001.200.2310.2.2.099.100.5 | $ 540,915 | 514,972 | 573,881 8.10 | $ 584,885 8.10 | $ 679,049 | S 94,164 16.10%
MS Director of SPED 001.200.2315.2.2.099.100.5 | S 47,278 | $ 47,500 | $ 50,000 050 |$ 51,250 050($ 52,275 | $ 1,025 2.00%
Related Services- OT, PT, SLP 001.200.2320.2.2.099.100.5 | $ 66,142 | $ 39,859 | S 38,603 045|S 39,335 - S - S (39,335)] -100.00%
SPED TA Salary 001.200.2330.2.2.093.300.5 | $ 228,921 | $ 240,150 | $ 191,926 7.00 | S 196,190 6.00 | $ 172,312 | $ (23,878) -12.17%
Sub Total S 883,256 | 842,481 | s 854,409 | 16.05 (S 871,660 14.60 | $ 903,636 | $ 31,976 3.67%
Contracted Services-Music 001.200.2330.1.2.054.400.5 | S 1,498 | 1,319 | s 1,262 - S 1,520 - S - S (1,520)] -100.00%
Contracted Services-Science 001.200.2330.1.2.064.400.5 | S 611 ]S 660 | S - - S 750 - S - S (750)] -100.00%
Textbooks-English 001.200.2410.1.2.034.520.5 | $ 2,184 1S 1,759 | 1,800 - S 2,200 - S 4,900 | S 2,700 122.73%
Textbooks-Math 001.200.2410.1.2.052.520.5 | $ - S - S - - S - - S 13,875 | $ 13,875 | #DIv/0!

Textbooks-Social Studies 001.200.2410.1.2.067.520.5 | $ - S - S - - S - - S 2,889 | S 2,889 | #DIv/0!

Supplies Materials-Library 001.200.2415.1.2.050.500.5 | S 949 | S 1,782 | S 2,822 - S 1,000 - S 1,563 | S 563 56.30%

10



Miles River MS Programs FY17 FY18 FY19 FY20 FY20 FY21 Fy21 Change FY20 To FY21

Actuals Actuals Actuals FTE Budget FTE Budget S %
Inst. Equip.-Furnitur 001.200.2420.1.1.099.520.5 | S - S - S - - S - - S 2,170 | $ 2,170 | #DIv/0!
Inst. Equip.-English 001.200.2420.1.2.034.520.5 | S 257 ]S 4791 S 392 - S 480 - S 355 (S (125) -26.04%
Inst. Equip.-Health/Wellness 001.200.2420.1.2.044.520.5 |$ - S - S - - S - - S 2,350 | $ 2,350 | #DIv/0!
Inst. Equip.-Math 001.200.2420.1.2.052.520.5 | $ - S - S - - S 18,000 - S 350 (S (17,650) -98.06%
Inst. Equip.-Fine Arts 001.200.2420.1.2.054.520.5 | $ 376 | $ 493 $ 279 - S 500 - S 1,300 | $ 800 160.00%
Inst. Equip.-Science 001.200.2420.1.2.064.520.5 | $ - S 24,954 | $ - - S 2,000 - S 2,500 | $ 500 25.00%
Inst. Equip.-Social Studies 001.200.2420.1.2.067.520.5 | $ - S - S - - S - - S 4,271 S 4,271 #DIV/0!
Inst. Equip.-SPED 001.200.2420.2.2.099.520.5 | $ 6,405 | $ 114 | s 2,499 - S 3,700 - S 1,000 | $ (2,700) -72.97%
Inst. Equip. Cont. Serv.-Music Equipment 001.200.2420.9.2.054.400.5 | $ - S - S - - S - - S 800 (S 800 | #DIV/0!
Inst. Equip. Cont. Serv.-PE Equipment 001.200.2420.9.2.057.400.5 | $ - S - S - - S - - S 600 | S 600 | #DIV/0!
Inst. Equip. Cont. Serv.-Science Equipment 001.200.2420.9.2.064.400.5 | $ - S - S - - S - - S 1,000 | $ 1,000 | #DIv/0!
Rental/Lease Equipment 001.200.2420.9.2.099.620.5 | $ 26,907 | $ 26,874 $ 25,182 - S 25,266 - S 26,441 | S 1,175 4.65%
General Classroom Supplies-Gen Ed 001.200.2430.1.2.099.500.5 | $ - S - S - - S - - S 9,000 | $ 9,000 | #DIV/0!
General Exp Materials-Fine Arts 001.200.2430.1.2.020.500.5 | $ 5,668 | $ 6,406 | $ 5,651 - S 6,900 - S 12,700 | $ 5,800 84.06%
General Exp Materials-Drama 001.200.2430.1.2.030.500.5 | $ 1,794 | $ 1,719 | $ 691 - S 2,000 - S - S (2,000)] -100.00%
General Exp Materials-English 001.200.2430.1.2.034.500.5 | $ 1,470 | $ 3,469 | $ 3,598 - S 3,500 - S 2,114 | $ (1,386) -39.60%
General Exp Materials-World Language 001.200.2430.1.2.036.500.5 | $ 2,994 1S 3,200]$ 3,075 - S 4,000 - S 5210 $ 1,210 30.25%
General Exp Materials-MS Band 001.200.2430.1.2.039.500.5 | $ 1,300 | $ 1,385 | $ 553 - S 1,300 - S - S (1,300)] -100.00%
General Exp Materials-Health/Wellness 001.200.2430.1.2.044.500.5 | S 1,811 S 1,632 S 1,950 - S 2,000 - S 1,250 | $ (750)] -37.50%
General Exp Materials-Math 001.200.2430.1.2.052.500.5 | $ 4,948 | S 3,583 ]S 40,835 - S 4,000 - S 3,230 | $ (770) -19.25%
General Exp Materials-Music 001.200.2430.1.2.054.500.5 | $ 2,390 | $ 2,322 1S 2,818 - S 2,400 - S - S (2,400)] -100.00%
General Exp Materials-PE 001.200.2430.1.2.057.500.5 | $ 3,246 | S 4,337]S 3,201 - S 3,200 - S 2,700 | $ (500) -15.63%
General Exp Materials-Reading 001.200.2430.1.2.061.500.5 | $ 468 | S 502 | $ 224 - S 500 - S 500 | $ - 0.00%
General Exp Materials-Science 001.200.2430.1.2.064.500.5 | $ 7,897 | S 5346 | S 24,252 - S 26,333 - S 16,000 | $ (10,333) -39.24%
General Exp Materials-Social Studies 001.200.2430.1.2.067.500.5 | $ 1,484 | S 2,707 | $ 1,602 - S 2,305 - S 2,685 | $ 380 16.49%
General Classroom Supplies-SPED 001.200.2430.2.2.099.500.5 | $ 9281 S 2,929 1S 3,221 - S 2,800 - S 500 | $ (2,300) -82.14%
MS Intensive Learning Program Other Exp 001.200.2440.2.2.074.600.5 | $ 60| S 1,450 | S 185 - S 2,000 - S - $ (2,000)] -100.00%
Non-Exp Materials-Library 001.200.2453.1.2.050.520.5 | $ 4,972 1S 3,752 | $ 4,655 - S 5,000 - S 4,927 | $ (73) -1.46%
Sub Total S 80,616 | $ 103,172 | $ 130,746 - S 123,654 - S 127,180 | $ 3,526 2.85%
Pupil Services
School Nurse 001.200.3200.1.2.042.130.5 | $ 50,395 | $ 56,455 | $ 58,857 1.00 | $ 62,738 1.00 | $ 73,531 $ 10,793 17.20%
Contracted Services-Health 001.200.3200.1.2.042.400.5 | S - S 791s 472 - S 250 - S 250 | $ - 0.00%
Exp Material-Health 001.200.3200.1.2.042.500.5 | $ 1,773 | $ 1,893 | $ 444 - S 1,000 - S 1,000 | $ - 0.00%
Prof. Dev.-Health 001.200.3200.1.2.042.600.5 | $ 900 | S 749 1 $ 270 - S 750 - S 250 | S (500) -66.67%
Xtra Curr Salary 001.200.3520.1.2.029.140.5 | $ 24,607 | $ 25,874 | $ 26,523 - S 30,318 - S 30,922 | $ 604 1.99%
Exp Materials Other Student Activities 001.200.3520.9.2.099.500.5 | $ - S - S - - $ - - S 1,250 | $ 1,250 | #DIV/0!
Sub Total S 77,6751 $ 85,050 | $ 86,566 1.00 | $ 95,056 1.00 | $ 107,203 | $ 12,147 12.78%
Technology
Technology Aides 001.200.2330.1.2.027.300.5 | $ - S - S - - S - - S - S - #DIV/0!
Exp Materials-Tech AV 001.200.2451.1.2.021.500.5 | $ 1,638 | s 4,666 | S 2,466 - S 6,656 - S - S (6,656)] -100.00%
Exp Materials-Technology 001.200.2451.1.2.027.500.5 | $ - s - s - - |$ - - |$ 3,000 | $ 3,000 | #DIV/0!
Sub Total S 1,638 | s 4,666 | $ 2,466 - S 6,656 - S 3,000 | $ (3,656) -54.93%
Instructional Services Total S S 3,831,145 S S S S
| |
Maintenance
Custodial Salary 001.200.4110.9.2.099.320.5 | $ 128,434 | $ 141,282 | $ 147,722 3.00|$ 152,610 3.00|$ 156,000 | $ 3,390 2.22%
Custodial Supplies and Materials 001.200.4110.9.2.099.500.5 S 12,112 | $ 29,392 | $ 26,148 - S 18,000 - S 39,500 | $ 21,500 119.44%




. . FY17 FY18 FY19 FY20 FY20 FY21 FY21 Change FY20 To FY21
Miles River MS Programs
Actuals Actuals Actuals FTE Budget FTE Budget S %
Custodial Clothing Allowance 001.200.4110.9.9.099.600.5 | $ 947 1S 1,621 | $ 1,284 - S 975 - S 1,395 | $ 420 43.08%
Yearly Maintenance 001.200.4220.9.2.099.420.5 | $ 25,677 S 17,640 | s 24,338 - S 25,050 - S 149,500 | $ 124,450 496.81%
Yearly Repairs 001.200.4220.9.2.099.421.5 | $ 32,825|$ 14,682 | $ 15,278 - S 25,500 - S 26,520 | $ 1,020 4.00%
Special Projects 001.200.4220.9.2.099.430.5 |$ 9,798 | $ - ]S - - |$ - - |s - |s - #DIV/O!
Sub Total S 209,793 | $ 204,618 | $ 214,770 3.00($ 222,135 3.00($ 372,915 | $ 150,780 67.88%
Utilities
Gas Service 001.200.4120.9.2.099.670.5 | $ 41,279 | ¢ 45,132 ¢ 56,340 - s 45,132 - s 59,157 | $ 14,025 31.08%
Electricity 001.200.4130.9.2.099.650.5 | $ 93,511 ]S 86,021 ]S 98,998 - S 86,021 - S 103,948 | $ 17,928 20.84%
Telephone 001.200.4130.9.2.099.680.5 | $ 10,337 | $ 8,097 |$ 7,643 - S 8,097 - S 8,026 | $ (71) -0.88%
Water 001.200.4130.9.2.099.690.5 | $ 4,4821S 45811S 5,060 - S 4,581 - S 5313 | $ 732 15.97%
Sub Total S 149,609 | $ 143,830 | $ 168,042 - S 143,830 - S 176,444 | S 32,613 22.67%
Operations/Maintenance Total S 359,402 S 348,448 S 382,811 S 365,965 S 549,359 S 183,394

Total:

$

4,075,803

4,179,593

$

4,384,171

$

4,478,107

$

4,858,808

$

380,701

8.50%
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Actuals Actuals Actuals Budget FTE %

Administration

Principal Salary 001.300.2210.1.3.090.100.5 S 248,527 | $ 259,742 | S 261,111 2.00 | S 267,639 2.00 | S 272,994 | $ 5,355 2.00%
Clerical Salary 001.300.2210.1.3.090.200.5 S 116,449 | $ 120,700 ] S 124,375 250 (S 128,004 250 | S 131,711 | $ 3,707 2.90%
Contracted Services 001.300.2210.1.3.090.400.5 S 97,949 | S 76,7801 S 71,592 - S 72,425 - S - S (72,425) -100.00%
Expendable Materials 001.300.2210.1.3.090.500.5 S 25,638 $ 22,936 | $ 19,787 - S 20,045 - S 2,000 | $ (18,045) -90.02%
Affiliations/Memberships/PD for Principals 001.300.2210.1.3.090.600.5 S - S - S - - S - - S 7,980 | S 7,980 #DIV/0!
PD-Principals Other Salaries 001.300.2357.1.3.090.190.5 S 3330 S 3,570 | $ - - S - - S - S - #DIV/0!
PD-Principals 001.300.2357.1.3.090.600.5 S 17,756 | $ 30,8191 S 723 - S 1,000 - S - S (1,000) -100.00%
Affiliations/Conferences 001.300.2357.1.3.090.690.5 S 6,225 $ 6,665 ]S 6,867 - S 6,765 - $ - S (6,765) -100.00%
Sub Total S 515,874 | $ 521,213 | $ 484,455 450 |$ 495,878 450 |$ 414,685 | $ (81,193) -16.37%
Regular Ed Instruction

Staffing

Salary-Department Heads 001.300.2220.1.3.099.110.5 | S 63,944 | S 65,340 | S 67,183 - S 68,698 - S 70,130 | S 1,432 2.08%
Classroom Teachers 001.300.2305.1.3.099.100.5 S 3,407,673 | $ 3,536,004 | $ 3,617,826 44.40 S 3,739,823 | 44.40 | S 3,808,785 | $ 68,963 1.84%
Prof Salary-Extra-Responsibilities 001.300.2315.1.3.029.150.5 S 12,693 | $ 6,429 1 $ 10,839 - S 16,261 - S 23,595 | $ 7,334 45.10%
Librarian 001.300.2340.1.3.050.100.5 S 42,027 | S 43,078 | S 88,449 1.00 | $ 90,225 1.00 | $ 92,029 | $ 1,805 2.00%
Library Aide 001.300.2340.1.3.050.300.5 S 21,2791 $ 8,522 |$ - - S - - S - S - #DIV/0!
Other Professional Salaries 001.300.2440.1.3.075.300.5 | $ - s S - - s 630 - |s - s (630) -100.00%
Extra Curricular Activities 001.300.3520.1.3.029.140.5 S 41,703 | $ 39,294 1S 42,294 - S 55,529 - S 56,639 | $ 1,110 2.00%
Sub Total-Reg Ed Staffing S 3,589,319 | $ 3,698,666 | $ 3,826,592 45.40 (S 3,971,165 | 45.40 | $ 4,051,178 | $ 80,013 2.01%
PD-Business 001.300.2357.1.3.025.600.5 S - S - S - - S - - S 250 | $ 250 #DIV/0!
PD-Fine Arts 001.300.2357.1.3.020.600.5 S 1,073 ]S 1,112 | S 1,104 - S 1,200 - S 1,159 | $ (41) -3.42%
PD-English 001.300.2357.1.3.034.600.5 S - S 5771 $ 1,085 - S 1,750 - S 2,400 | $ 650 37.14%
PD-FL 001.300.2357.1.3.036.600.5 S 3,150 | $ 1,710 | S 3,016 - S 1,400 - S 4,914 | $ 3,514 251.00%
PD-Guidance 001.300.2357.1.3.041.600.5 S 1,439 | S 1,300 | $ 1,000 - S 1,000 - S 2,300 | $ 1,300 130.00%
PD-Health/Cons Sci 001.300.2357.1.3.044.600.5 S - S 426]1S - - S - - S - S - #DIV/0!
PD-Library 001.300.2357.1.3.050.600.5 S 500 | $ 445 1S 206 - S 250 - S 500 | $ 250 100.00%
PD-Math 001.300.2357.1.3.052.600.5 S 1,179 ] S 995 | $ 993 - S 2,000 - S 1,750 | $ (250) -12.50%
PD-Health/PE 001.300.2357.1.3.057.600.5 S 1,827 1S 4,487 1S 980 - S 1,000 - S 1,159 | $ 159 15.90%
PD-Science 001.300.2357.1.3.064.600.5 S 2,721 1S 2951|$ 1,813 - S 2,000 - S 2,000 | $ - 0.00%
PD-Social Studies 001.300.2357.1.3.067.600.5 S 2,311 ]S 4,376 | S 522 - S 1,750 - S 1,750 | $ - 0.00%
PD-SPED 001.300.2357.2.3.500.600.5 | $ - 1s - 1s - - |s 2,153 - |s 2,000 | $ (153) -7.10%
Sub Total--PD S 14,199 | $ 15,723 | $ 10,719 - S 14,503 - S 20,182 | $ 5,679 39.16%
Guidance Counselor 001.300.2710.1.3.041.100.5 S 355,756 | $ 299,065 | $ 309,612 4,00 |$ 333,790 4.00 | $ 352,412  $ 18,622 5.58%
Salary-Department Heads 001.300.2710.1.3.041.110.5 S 3,186 | $ - S - - S - - S - S - #DIV/0!

RHS Guidance Clerical 001.300.2710.1.3.041.200.5 S 37,252 | $ 38,256 | $ 39,276 0.78 | $ 40,345 0.78 | $ 41,397 | $ 1,053 2.61%
Contracted Services-Guidance 001.300.2710.1.3.041.400.5 S 7,475 1S 6,400 | $ 6,359 - S 6,400 - S 5,500 | $ (900) -14.06%
HS Guidance Exp Supplies 001.300.2710.1.3.041.500.5 | $ 2,391 $ 2,500 | $ 2,483 - s 2,500 - s 2,500 | $ - 0.00%
HS Guidance Non-Exp Supplies 001.300.2710.1.3.041.520.5 S 4871 S 514 | s 500 - S 500 - S 510 | $ 10 2.00%
Sub Total S 406,547 | $ 346,735 | $ 358,230 478 | $ 383,534 478 | $ 402,319 | $ 18,785 4.90%
SPED Specialist Teachers Salary 001.300.2310.2.3.099.100.5 S 403,890 | $ 350,098 | $ 572,798 8.00 | $ 607,067 8.00 | $ 603,424 | $ (3,643) -0.60%
Department Chair Salary 001.300.2315.2.3.099.100.5 S 47,278 | $ 47,500 | $ 50,000 0.50 | $ 51,250 0.50 | $ 52,275 | $ 1,025 2.00%
Related Services- OT, PT, SLP 001.300.2320.2.3.099.100.5 S 9,150 | $ 9,378 | $ 9,613 011 (S 9,829 - S - S (9,829) -100.00%
SPED TA Salary 001.300.2330.2.3.093.300.5 S 30,503 | $ 10,822 | $ 123,932 6.00 | $ 141,723 6.00 | $ 175,633 | $ 33,910 23.93%
Sub Total S 490,821 ] $ 417,798 | $ 756,343 14.61 | S 809,869 | 14.50 | $ 831,332 | $ 21,463 2.65%




FY17 FY18 FY19 FY20 FY21 Fy21 Change FY20 To FY21

Hamilton-Wenham RHS Programs

Actuals Actuals Actuals Budget FTE Budget S %
STAY Program
STAY Teacher Salary 001.300.2305.1.3.051.100.5 S 63,957 | $ 69,268 | $ - - S - - S - S - #DIV/0!
STAY Behavior Specialist Salary 001.300.2310.2.3.051.100.5 S - S - S - - S - - S - S - #DIV/0!
STAY TA Salary 001.300.2330.1.3.051.300.5 S 35,2721 $ 32,246 1 $ - - S - - S - S - #DIV/0!
Sub Total S 99,229 | $ 101,514 ] $ - - S - - S - S - #DIV/0!
Textbooks-Fine Arts 001.300.2410.1.3.020.520.5 S 852|$ 776 1 $ 798 - S 850 - S - S (850) -100.00%
Textbooks-English 001.300.2410.1.3.034.520.5 S 5,468 | S 10,946 | $ 8,946 - S 10,950 - S 7,800 | $ (3,150) -28.77%
Textbooks World Language 001.300.2410.1.3.036.520.5 S 121 3,542 1S 2,193 - S 2,800 - S 2,000 | $ (800) -28.57%
Textbooks-Math/Tech 001.300.2410.1.3.052.520.5 S 7,706 | $ 1,399 | $ 805 - S 1,500 - S 16,960 | $ 15,460 1030.67%
Textbooks-Science 001.300.2410.1.3.064.520.5 S 11,649 | $ 3,321 ]S 3,030 - S 3,195 - S 3,500 | $ 305 9.55%
Textbooks-Social Studies 001.300.2410.1.3.067.520.5 S 963 | $ 1,549 | $ 620 - S 2,600 - S 1,089 | $ (1,511) -58.12%
Sub Total S 26,649 | $ 21,532 1S 16,391 - S 21,895 - S 31,349 | $ 9,454 43.18%
Contracted Services-Health/FCS 001.300.2330.1.3.044.400.5 |$ - S - S 435 - S 400 - S - S (400) -100.00%
Contracted Services-Fine Arts 001.300.2330.1.3.054.400.5 S 1,520 | $ 1,552 | $ 1,580 - S 1,520 - S - S (1,520) -100.00%
Contracted Services-Health/PE 001.300.2330.1.3.057.400.5 S 1,114 | S 726 | $ 861 - S 1,100 - S - S (1,100) -100.00%
Contracted Services-Science 001.300.2330.1.3.064.400.5 S 1,354 | S 1,288 S 1,678 - S 2,000 - S - S (2,000) -100.00%
DL & Online Coursework 001.300.2345.1.3.099.600.5 S - S - S - - S - - S 32,900 | $ 32,900 #DIV/0!
Other Inst. Mat.-Library 001.300.2415.1.3.050.400.5 S 1,500 | $ 834 1S 1,335 - S 1,500 - S 11,275 | $ 9,775 651.67%
Supplies Materials-Library 001.300.2415.1.3.050.500.5 S 7141 S 588 1S 668 - S 550 - S 3,000 | $ 2,450 445.45%
Non-Exp Materials-Library 001.300.2415.1.3.050.520.5 S 7,079 1$ 6,840 1S 6,895 - S 8,000 - S - S (8,000) -100.00%
Inst. Equip.-Technical Engineering 001.300.2420.1.3.045.520.5 | $ - S - S - - S - - S 4,000 | $ 4,000 #DIV/0!
Inst. Equip.-Fine Arts 001.300.2420.1.3.020.520.5 S 5,850 |$ 5,780 1S 5,883 - S 5,900 - S 11,420 | $ 5,520 93.56%
Inst. Equip.-Business 001.300.2420.1.3.025.520.5 S 3,774 | $ - S - - S - - S 500 | $ 500 #DIV/0!
Inst. Equip.-English 001.300.2420.1.3.034.520.5 S 60]S 191]s 235 - S 200 - S 200 | $ - 0.00%
Inst. Equip.-Foreign Language 001.300.2420.1.3.036.520.5 | $ 315 | $ 230 | s 28 - S 315 - $ - S (315) -100.00%
Inst. Equip.-Health/FCS 001.300.2420.1.3.044.5205 | $ 400 s 704 | $ 484 - s so0] - |s Nk (500) -100.00%
Inst. Equip.-Math 001.300.2420.1.3.052.520.5 | $ 149 | $ 204 s 340 - s 65| - |3 - s (165) -100.00%
Inst. Equip. Maint.-Fine Arts 001.300.2420.1.3.054.400.5 S - S - S - - S - - S 855 (S 855 #DIV/0!
Inst. Equip.-Fine Arts 001.300.2420.1.3.054.5205 | $ 3,731 | $ 3,722 $ 3,750 - s 4,000 - s - s (4,000) -100.00%
Inst. Equip. Maint.-Health/PE 001.300.2420.1.3.057.400.5 S - S - S - - S - - S 600 | $ 600 #DIV/0!
Inst. Equip.-Health/PE 001.300.2420.1.3.057.520.5 S 3,041 ]S 515]1$ 1,694 - S 2,150 - S 8,550 | $ 6,400 297.67%
Inst. Equip. Maint.-Science 001.300.2420.1.3.064.400.5 S - S - S - - S - - S 1,200 | $ 1,200 #DIV/0!
Inst. Equip.-Science 001.300.2420.1.3.064.520.5 S 11,760 | $ 13,600 | $ 10,972 - S 11,000 - S 9,250 | $ (1,750) -15.91%
Inst. Equip.-Social Studies 001.300.2420.1.3.067.520.5 S - S 330]1$ - - S 375 - S 3,054 | $ 2,679 714.40%
Inst. Equip.-SPED 001.300.2420.2.3.099.520.5 S 1,256 | $ - S 1,103 - S 130 - S 130 | $ - 0.00%
Rental/Lease Equipment 001.300.2420.9.3.099.620.5 S 27,469 | $ 27,091 1S 26,813 - S 26,437 - S 28,154 | $ 1,717 6.49%
General Classroom Supplies-Gen Ed 001.300.2430.1.3.099.500.5 | $ - S - S - - S - - S 17,200 | $ 17,200 #DIV/0!
General Supplies-Technical Engineering 001.300.2430.1.3.045.500.5 | $ - S - S - - S - - S 5,000 | $ 5,000 #DIV/0!
General Exp Materials-Fine Arts 001.300.2430.1.3.020.500.5 | S 8,737 1S 8,694 |$ 8,642 - S 8,800 - S 11,800 | $ 3,000 34.09%
General Exp Materials-Business 001.300.2430.1.3.025.500.5 S 2,877 1S - S - - S - - S 750 | $ 750 #DIV/0!
General Exp Materials-English 001.300.2430.1.3.034.500.5 S 93]S 1,523 | $ 1,099 - S 1,375 - S 2,145 | $ 770 56.00%
General Exp Materials-Foreign Language 001.300.2430.1.3.036.500.5 S 2,400 | $ 1,537 | S 1,531 - S 2,400 - S 2,720 | $ 320 13.33%
General Exp Materials-HCS 001.300.2430.1.3.044.500.5 | $ 690 | ¢ 3,028 $ 3,021 - s 3,000 - s - s (3,000) -100.00%
General Exp Materials-Math 001.300.2430.1.3.052.500.5 S 1,129 | $ 1,338 $ 1,327 - S 1,350 - S 1,295 | $ (55) -4.07%
General Exp Materials-Fine Arts 001.300.2430.1.3.054.500.5 S 2,392 | $ 2,381 $ 1,361 - S 2,466 - S - S (2,466) -100.00%
General Exp Materials-Health/PE 001.300.2430.1.3.057.500.5 | $ 7,966 | $ 4,248 ¢ 2,338 - s 2,500 - s 3,200 | $ 700 28.00%
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General Exp Materials-Science 001.300.2430.1.3.064.500.5 | S 17,483 | $ 15,521 | $ 15,398 - S 15,800 - S 14,950 | $ (850) -5.38%

General Exp Materials-Social Studies 001.300.2430.1.3.067.500.5 S 183 ]S 1,856 | S 1,216 - S 1,250 - S 4,234 | S 2,984 238.72%

General Classroom Supplies-SPED 001.300.2430.2.3.099.500.5 | $ 1,159 | $ 995 1S 2,067 - S 3,100 - S 1,100 | $ (2,000) -64.52%

Other Inst. Serv - Business 001.300.2440.1.3.025.600.5 S - S - S - - S - - S 400 | $ 400 #DIV/0!

HS Intensive Learning Program Other Exp 001.300.2440.2.3.074.600.5 | $ 1,430 | $ - S 809 - S 2,350 - S 800 | $ (1,550) -65.96%

Exp Materials-Classroom Tech 001.300.2451.1.3.020.520.5 | $ 3,198 | $ 3,185]$ 3,526 - S 3,200 - S - S (3,200) -100.00%

Non- Exp Materials-Music/Drama 001.300.2451.1.3.054.520.5 | $ 788 | $ 786 | $ 759 - s 800 I E - s (800) -100.00%

Sub Total S 121,610 | $ 109,286 | $ 107,846 - S 114,633 - S 180,682 | $ 66,049 57.62%

School Nurse 001.300.3200.1.3.042.130.5 S 94,855 | $ 101,662 | $ 109,495 1.50 | $ 116,951 150 | $ 113,290 | $ (3,662) -3.13%

Contracted Services Health 001.300.3200.1.3.042.400.5 | S 130 ] s - S - - S 400 - S 500 | $ 100 25.00%

Exp Material-Health 001.300.3200.1.3.042.500.5 S 1,228 1S 1,063 | $ 1,280 - S 1,600 - S 1,600 | $ - 0.00%

Non-Exp Materials-Health 001.300.3200.1.3.042.520.5 S 210 $ 01]S - - S 600 - S 600 | $ - 0.00%

Prof. Dev.-Health 001.300.3200.1.3.042.600.5 S 6251]S 426 ]S 631 - S 750 - S 375 | $ (375) -50.00%

Contracted Services-National History Day 001.300.3520.1.3.067.460.5 | S - S - S - - S - - S 3,190 | $ 3,190 #DIV/0!

Contracted Services Other Student Activities 001.300.3520.9.3.099.400.5 S - S - S - - S - - S 2,500 | $ 2,500 #DIV/0!

Exp Materials Other Student Activities 001.300.3520.9.3.099.500.5 S - S - S - - S - - S 42,100 | S 42,100 #DIV/0!

Other Exp. For Other Student Activities 001.300.3520.9.3.099.600.5 | $ R E - s - - |s - I E 8,800 | $ 8,800 #DIV/0!

Sub Total S 97,048 | $ 103,241 ] $ 111,406 150 [ $ 120,301 150 | $ 172,955 | $ 52,654 43.77%

Non-Exp Materials-Tech 001.300.2420.1.3.027.520.5 S 1,027 ]S 10,512 | $ 5,053 - S 5,000 - S 5,530 | $ 530 10.61%

Exp Materials-Tech AV 001.300.2430.1.3.027.500.5 S 4,193 ]S - S 4,343 - S 5,000 - S 2,845 | $ (2,155) -43.10%

Instructional Hardware 001.300.2453.1.3.027.600.5 S - S - S - - S - - S 1,200 | S 1,200 #DIV/0!

Exp Materials-Technology 001.300.2451.1.3.027.500.5 | $ - S - $ - - $ - - S 1,000 | $ 1,000 #DIV/0!

Sub Total S 5,220]$ 10,512 | $ 9,395 - S 10,000 - S 10,576 | $ 576 5.76%
Instructional Services Total S S 5,346,221 $ 5,681,378 S 5,941,778 S 6,115,257 $ 173,479
| I D . | I
Maintenance

Custodial Salary 001.300.4110.9.3.099.320.5 S 178,168 | $ 187,782 1S 192,442 4.00 | $ 198,806 4.00|$ 203,244 | $ 4,438 2.23%

Custodial Supplies and Materials 001.300.4110.9.3.099.500.5 | S 18,867 | $ 28,794 1 S 35,409 - S 22,000 - S 43,500 | $ 21,500 97.73%

Custodial Clothing Allowance 001.300.4110.9.9.099.600.5 S 1,609 | $ 1,427 | $ 1,285 - S 1,300 - S 1,860 | $ 560 43.08%

Yearly Maintenance 001.300.4220.9.3.099.420.5 S 33,486 | S 27,911 1S 37,773 - S 36,450 - S 209,500 | $ 173,050 474.76%

Yearly Repairs 001.300.4220.9.3.099.421.5 S 70,4251 S 41,545 | S 38,143 - S 39,100 - S 40,664 | $ 1,564 4.00%

Special Projects 001.300.4220.9.3.099.430.5 S 8,125 $ 32,685]1$ - - S - - S - S - #DIV/0!

Sub Total S 310,680 | $ 320,145 | S 305,051 4,00 (S 297,656 4.00 | $ 498,768 | $ 201,112 67.57%

Gas Service 001.300.4120.9.3.099.670.5 S 61,904 | $ 67,698 | $ 56,440 - S 57,544 - S 71,083 | $ 13,539 23.53%

Electricity 001.300.4130.9.3.099.650.5 S 140,308 | $ 125,431 1S 102,000 - S 106,617 - S 147,324 | $ 40,707 38.18%

Telephone 001.300.4130.9.3.099.680.5 | $ 18,807 | $ 15,168 | ¢ 14,360 - s 15,168 - s 15,078 | $ (90) -0.59%

Water 001.300.4130.9.3.099.690.5 S 6,001 | $ 4,581 1S 5,060 - S 4,581 - S 5313 [ $ 732 15.97%

Sub Total S 227,020 | $ 212,879 | S 177,859 - S 183,909 - S 238,798 [ $ 54,888 29.85%
Operations/Maintenance Total S 537,700 $ 533,024 S 482,911 S 481,565 S 737,566 S 256,001

Total:

5,904,216

5,879,244

6,164,288

74.79

6,423,342

6,852,822

429,480

6.69%
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FY17 FY18 FY19 FY20 FY20 FY21 FY21 Change FY20  To FY21

District Athletics Programs

Actuals Actuals Actuals 3 Budget 3 Budget S %

SalaryDirector 001.300.3510.1.3.022.100.5 | S 95,284 | s 97,667 | S 100,109 1.00 | $ 102,612 1.00 | $ 104,665 | S 2,053 2.00%
Salary Secretary 001.300.3510.1.3.022.200.5 | $ 30,601 $ 28,017 | S 32,150 075 |$ 33,614| 0.75|S 35,142 | $ 1,529 4.55%
Salary Summer Nurse 001.300.3510.1.3.022.390.5 | $ 2,880 $ 1,085 ]S - - S 750 - S 750 [ $ - 0.00%
Transportation/Contract Services 001.300.3510.1.3.022.400.5 | $ 61,159 | $ 47,887 | s 53,041 - S 59,250 - S 42,440 | S (16,810)] -28.37%
Officials & Other Personnel 001.300.3510.1.3.022.470.5 | S 1,625]$ 1,783 ]S 5,455 - S 8,612 - S 8,702 [ $ 90 1.05%
Supplies 001.300.3510.1.3.022.500.5 | $ 3676 S 4,045 S 547 - S 4,300 - S 14,300 | $ 10,000 | 232.56%
Repair & Replace Equipment 001.300.3510.1.3.022.520.5 | $ - $ - S - - S - - S 13,000 | $ 13,000 | #DIV/0!
Other incl League & MIAA 001.300.3510.1.3.022.600.5 | $ 1,367 | $ 743 1S 1,028 - S 1,200 - S 14,048 | $ 12,848 | 1070.67%
User Fee Reduction & Scholarships 001.300.3510.1.3.022.603.5 | $ 139,564 |$ 156,363 ]S 308,456 - S 367,806 - S 395,213 | S 27,407 7.45%
Athletics Total S 336,155 S 337,590 S 500,785 1.75 S 578,143 S 628,260 S 50,117
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Hamilton-Wenham Central Office Programs

School Committee

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

FY21
FTE

FY21
Budget

Change FY20

To FY21
%

Clerical/sC 001.400.1110.9.9.000.200.5 | $ 3,150 | $ 3,470 | $ 5,010 010 | $ 3600 | 0.04]¢ 5110 | $ 1,420 38.49%
Contracted Services/SC 001.400.1110.9.9.000.400.5 | $ 5052 | $ 12,045 | $ 9,681 - s 10,000 - s 10,000 | $ - 0.00%
Supplies/Matertials--SC 001.400.1110.9.9.000.500.5 | $ 172 | ¢ 229 ¢ 468 - s 4,000 - s 4,000 | $ - 0.00%
OT Exp/SC 001.400.1110.9.9.000.600.5 | $ 11,982 | $ 14,182 | $ 14,421 - s 12,000 - s 13,528 | $ 1,528 12.74%
Cont Serv Legal and SC 001.400.1430.9.9.000.450.5 | $ 13,040 | $ 23,510 | $ 9,350 - s 15,000 - s 24,215 | $ 9,215 61.44%
Sub Total $ 33,39 | $ 53,437 | $ 38,929 $ 44,690 $ 56,854 | $ 12,164 27.22%

Superintendent's Office

Supt's Salary 001.400.1210.9.9.000.100.5 S 179,476 | $ 183,963 | $ 193,639 1.00 | S 193,277 1.00 | S 193,277 | $ (0) 0.00%
Sick Day Buy Back 001.400.1210.9.9.000.190.5 S 16,928 | S 12,923 ] S 645 - S 25,848 - S - S (25,848)] -100.00%
Clerical/Supt Office Salary 001.400.1210.9.9.000.200.5 S 61,750 | $ 63,4131 S 70,904 1.00 | S 66,904 1.00| S 78,215 | S 11,311 16.91%
Contracted Services-Supt Office 001.400.1210.9.9.000.400.5 S 69,517 | $ 22,632 1S 4,582 - S 20,700 - S 70,700 | $ 50,000 241.55%
Supplies and Materials-Supt Office 001.400.1210.9.9.000.500.5 S 13,139 | S 10,525 | S 9,445 - S 5,000 - S 5,000 | S - 0.00%
Non Expt Supt Office 001.400.1210.9.9.000.520.5 S 28,7381 S 1401 S 924 - S 25,000 - S 25,000 | $ - 0.00%
PD, Travel, Affil. Supt Office 001.400.1210.9.9.000.600.5 S 17,906 | S 15,845 | S 12,662 - S 13,206 - S 13,206 | S - 0.00%
Admin PD 001.400.1210.9.9.000.640.5 S 21,699 | $ 7,210 ] $ 11,814 - S 22,000 - S 22,000 | S - 0.00%
Administrative Salary Contingency 001.400.1210.9.9.002.640.5 | $ - S - S - - S - - $ 26,142 | $ 26,142 | #DIV/0!

Sub Total S 409,153 | $ 316,651 | $ 304,613 2.00 | S 371,935 2.00 | S 433,540 | $ 61,605 16.56%

Business Office

Affiliations/Conferences Business Off 001.400.1410.0.9.000.600.5 S 1,195 ]| $ 4,178 | S 1,805 S 5,500 S 5,500 | $ 0.00%
Rental/Lease Equipment 001.400.1410.9.9.000.620.5 S 9,479 | S 8,908 | $ 8,806 - S 8,027 - S 9,246 | $ 1,219 15.19%
Sal Prof Bus & Fin Asst. Supt 001.400.1410.9.9.026.100.5 S 150,000 | S 157,500 | $ 161,438 1.00 | S 165,474 1.00 | S 150,075 | $ (15,399) -9.31%
Sal Cler Business and Finance 001.400.1410.9.9.026.200.5 S 319,444 | $ 320,237 | $ 339,773 440 |S 343,741 390 | S 291,806 | $ (51,935) -15.11%
Cont Serv Bus and Finance 001.400.1410.9.9.026.400.5 S 103,250 | S 99,534 | $ 64,640 - S 97,000 - S 97,000 | $ - 0.00%
Exp Materials Bus and Fin 001.400.1410.9.9.026.500.5 S 19,140 | $ 11,271 | $ 17,039 - S 15,000 - S 15,000 | $ - 0.00%
Non Exp Materials Bus and Fin 001.400.1410.9.9.026.520.5 S 902 ]S - S 20,728 - S 22,000 - S 22,000 | S - 0.00%
Other Exp Bus and Fin 001.400.1410.9.9.026.600.5 S 4,583 | S 3,878 1S 6,665 - S 5,000 - S 5,000 | $ - 0.00%
Human Resources 001.400.1420.9.9.024.100.5 S 54,340 | S 49,443 | $ 50,683 0.66 | $ 51,950 1.00 | S 76,500 | S 24,550 47.26%
Human Resources Assistant 001.400.1420.9.9.024.200.5 S - S - S 10,650 045 1S 19,188 - S - S (19,188)] -100.00%
Human Resources Other Expenses 001.400.1420.9.9.024.600.5 S 506 | S 449 1S - - S 462 - S 462 | S - 0.00%
Sub Total-Business S 662,839 | $ 655,398 | $ 682,228 6.51|$ 733,342 590 | $ 672,590 | $ (60,753) -8.28%

Other Office Expenses

PD-Office Personnel Salary 001.400.1410.9.9.099.300.5 S 4,750 | S 2,250 | $ 1,500 S 9,000 S 9,000 | $ 0.00%
PD-Office Personnel 001.400.1410.9.9.099.600.5 S 3,032 | S 1,499 | $ 794 - S 9,000 - S 9,000 | $ - 0.00%
Admin Tech Cont Serv 001.400.1450.9.9.027.400.5 $ 520 | $ - S - - S 520 - S 47,100 | $ 46,580 | 8957.69%
Sub Total S 8,302 | $ 3,749 | $ 2,294 S 18,520 S 65,100 | S 46,580 251.51%

Curriculum and Instruction

C & | Other Expenses 001.400.2110.9.9.027.600.5 S S S S 3,456 S 1,456 | $ (2,000) -57.87%
Sal Asst. Supt. C& | 001.400.2110.9.9.073.100.5 S 120,000 S 123,000 S 126,075 1.00 | $ 129,227 1.00 | $ 131,812 | $ 2,585 2.00%
Sal Clerical Cand | 001.400.2110.9.9.073.200.5 S 49,973 | $ 51,288 | $ 52,545 1.00 | $ 53,834 1.00 | $ 53,834 | S - 0.00%
EXP Mat C & | Dept. 001.400.2110.9.9.073.500.5 S 2,022 | S 133 | $ 14,443 - S 1,300 - S 600 | $ (700) -53.85%
Non EXP Mat C & | Dept. 001.400.2110.9.9.073.520.5 S 201 |$ - S 3,394 - S 16,000 - S S (16,000)] -100.00%
Affiliations/Memberships -C& | 001.400.2110.9.9.073.690.5 S 230 | $ 210 | $ 200 - S 1,100 - S 2,179 | $ 1,079 98.09%
C & I Travel 001.400.2110.9.9.089.601.5 S - S - S - - S - - S 350 | $ 350 | #DIv/0!

Curriculum Coordinators 001.400.2315.9.9.099.100.5 $ 126,330 | $ 167,690 | $ 171,883 175 [ $ 176,180 175 [ $ 179,706 | $ 3,526 2.00%
Sub Total S 298,817 | $ 342,346 | S 368,639 375 | S 381,097 375 | S 369,937 | $ (11,160) -2.93%




Hamilton-Wenham Central Office Programs

Section 504

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

FY21
FTE

FY21
Budget

Change FY20
$

To FY21
%

504/Home/Hospital Tutor Aide Salary 001.400.2330.9.9.099.300.5 S 3,360 | S 4,133 | S 2,528 - S - - S 3,000 | $ 3,000 | #DIV/0!
504/Home/Hospital Tutor Cont. Services 001.400.2330.9.9.099.400.5 S 7,777 | S 7951S 690 - S 6,500 - S 3,500 | $ (3,000) -46.15%
504/Home/Hospital Instructional Equipment 001.400.2420.1.9.099.610.5 S - S - S - - $ - - S 500 | $ 500 | #DIV/0!
Sub Total S 11,137 | $ 4928 S 3,218 - S 6,500 - S 7,000 | $ 500 7.69%

Substitute Salaries

Curriculum and Instruction

Substitute Salary 001.400.2325.9.9.092.300.5 $ 188,494 | $ 193,268 | $ 249,717 - S 190,250 - S 277,463 | S 87,213 45.84%
Sub Total S 188,494 | $ 193,268 | $ 249,717 - S 190,250 - S 277,463 | S 87,213 45.84%
ELL
ELL Eval Salary/Stipends 001.400.2330.9.9.046.300.5 S 36,811 | $ 36,390 | $ 36,638 095 | S 42,066 033|5S 21,033 | $ (21,033) -50.00%
ELL Teacher 001.400.2305.9.9.046.100.5 S - S - S - - S - 1.00 | $ 66,936 | S 66,936 | #DIV/0!
ELL Cont Services 001.400.2330.9.9.046.400.5 S 1,605 | $ - S - - S - - S - S - #DIV/0!
ELL Other Expense 001.400.2357.9.9.046.600.5 S - S - S - - S 1,000 - S - S (1,000)] -100.00%
ELL Supplies 001.400.2430.1.9.046.500.5 $ - $ 98 ]S 320 - S 2,000 - S 2,500 | $ 500 25.00%
Sub Total S 38,416 | S 36,488 | S 36,958 095 | S 45,066 133 (S 90,469 | $ 45,403 100.75%

District Extended Responsibilities 001.400.2315.9.9.029.160.5 S 32,525 S 32,7651 S 34,594 - S 45,591 - S 45,228 | $ (363) -0.80%
Summer WKSP C & | Salaries 001.400.2353.9.9.089.100.5 S 14,550 | $ 13,415 | $ 15,945 - S 20,250 - S 20,250 | S - 0.00%
C & | Salaries PD Other Salaries 001.400.2353.9.9.099.300.5 S - S 81]s 1,503 - S 317 - S 15,000 | $ 14,683 | 4629.62%
Substitutes Salary P/D 001.400.2355.9.9.092.300.5 S 29,175 | S 28,1931 S 30,388 - S 31,500 - S 35,000 | S 3,500 11.11%
Prof Dev C & | 001.400.2357.9.9.073.600.5 S 20,590 | S 39,606 | S 42,527 - S 42,673 - S 45,100 | $ 2,427 5.69%
PD C & | Contracted Services 001.400.2357.9.9.088.400.5 S 9,453 | S 7,580 ]S 4,340 - S 10,000 - S 13,590 | $§ 3,590 35.90%
Exp Materials for PD 001.400.2357.9.9.099.500.5 S - S - S - - S - - S 3,300 | $ 3,300 | #DIv/0!

PD Course Reimb-Teachers 001.400.2357.9.9.099.603.5 S 17,571 ] S 20,212 1S 30,000 - S 40,000 - S 50,000 | S 10,000 25.00%
PD Course Reimb-Teachers Assts. 001.400.2357.9.9.099.604.5 S 650 | $ 1,600 | $ 3,360 - S 6,000 - S 6,000 | S - 0.00%
Textbooks C&l 001.400.2410.9.9.073.500.5 S - S - S - - S - - S 16,000 | $ 16,000 | #DIv/0!

C & | Contracted Services 001.400.2430.0.9.000.400.5 S - S 2,420 S 8,000 - S 6,590 - S - S (6,590)] -100.00%
Sub Total S 124,514 | S 145,871 | $ 170,656 - S 202,921 - S 249,468 | § 46,547 22.94%
Guidance K-12 Salaries 001.400.2710.9.9.041.100.5 S 105,000 | S 107,625 | $ 110,316 1.00 | S 113,074 1.00 | S 115,336 | $ 2,262 2.00%
Sub Total S 105,000 | S 107,625 | $ 110,316 1.00 | S 113,074 1.00 | S 115,336 | $ 2,262 2.00%
District Physician 001.400.3200.9.9.042.400.5 S 2,500 ]S 2,500 ]S 2,500 - S 2,500 - S 2,500 | $ - 0.00%
SRO 001.400.3600.9.9.000.400.5 S - S - S - - S - - S 56,598 | S 56,598 | #DIV/0!

Food Services 001.400.3400.9.9.080.300.5 S 45976 | $ 8,105 ]S - - S 35,000 - S 35,000 | $ - 0.00%
Sub Total S 48,476 | $§ 10,605 | $ 2,500 - S 37,500 - S 94,098 | $ 56,598 150.93%
Student Transportation Coordinator 001.400.3300.9.9.099.100.5 S - S - S 5,200 - S - - S 5,450 | S 5,450 | #DIv/0!

Student Transportation-Regular Ed 001.400.3300.1.9.099.410.5 S 709,103 | $ 738,783 | S 764,219 - S 828,880 - S 845,840 | $ 16,960 2.05%
Sub Total S 709,103 | $ 738,783 | S 769,419 - S 828,880 - S 851,290 | $§ 22,410 2.70%

Out of District Tuition

Out of District Non-Special Ed 001.400.9400.1.3.051.400.5 | $ - |s 14,541 | $ - - s - - s - s - #DIV/0!
School Choice OUT 001.400.9110.1.3.099.400.5 | $ 98,499 | $ 98,665 | $ 80,204 - s 93,370 - s 81,879 | $ (11,491)] -12.31%
Tuition to Charter Schools 001.400.9120.1.9.099.400.5 | $ 16,344 | $ 19,554 | $ 24,070 - s - - s - s - #DIV/0!
Sub Total 3 114,843 | $ 132,760 | $ 104,274 - s 93,370 - s 81,879 | $ (11,490 -12.31%
District Administration Total 3 2,752,490 | $ 2,741,909 | $ 2,843,761 | 1431 |$ 3,067,146 | 14.02 |5 3,365,023 | $ 297,877 9.71%
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District Maintenance Programs

Maintenance-Admin

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

FY21
FTE

FY21
Budget

Change FY20
$

To FY21
%

Maint Director Affiliations/Memberships 001.400.4110.0.9.000.600.5 | $ - S - S - - S - - S 1,920 | S 1,920 | #DIV/0!
Summer Help Salary 001.400.4110.9.9.099.320.5 | $ - S - S - - S - - S 27,540 | S 27,540 | #DIv/0!
Sub Custodian Salary 001.400.4110.9.9.090.320.5 | $ - S - S - - S - - S 50,000 | $ 50,000 | #DIV/0!
Salary Maintenance Director & Staff 001.400.4110.9.9.000.100.5 | $ 84,050 | S 86,152 | S 100,000 1.00 (S 102,500 1.00 (S 122,400 | S 19,900 19.41%
Maint Director & Staff Clothing 001.400.4110.9.9.000.190.5 | $ 1,000 | $ 1,000 | $ 1,000 - S 1,000 - S - S (1,000)] -100.00%
Salary/Clerical Facilities 001.400.4110.9.9.000.200.5 | $ 29,596 | S 28,527 ] S 28,102 0.86 | $ 38,914 0.75| S 38,136 | S (777) -2.00%
Custodial OT Salary 001.400.4110.9.9.000.320.5 | $ 112,417 | $ 112,373 ] S 107,429 - S 82,000 - S 18,480 | S (63,520)] -77.46%
Custodial Other Expense 001.400.4110.9.9.000.600.5 | S 4,609 | S 4,4251 S 4,351 - S 4,500 - S 3950 | $ (550)] -12.22%
Sub Total S 231,672 | $ 232,478 | $ 240,881 186 (S 228,914 175 | S 262,426 | S 33,513 14.64%

Utilities

District Gas Service 001.400.4120.9.9.000.670.5 | $ 10,143 | ¢ 11,835 | $ 13,029 - |3 11,835 - |3 13,681 | $ 1,846 | 15.60%
District Electric 001.400.4130.9.9.000.650.5 | $ 11,873 | ¢ 10,531 | $ 10,385 - |3 10531 - |3 12,466 | $ 1,935 | 18.38%
District Telephone 001.400.4130.9.9.000.680.5 | $ 7,632 | ¢ 7,061 | $ 7,521 - |3 7061| - |$ 7,897 | $ 836 | 11.84%
District Water 001.400.4130.9.9.000.690.5 | $ 4,406 | $ 4291 $ 1,050 - |3 a9 - | 1,102 | $ 673 | 157.10%
Sub Total $ 34,054 | $ 29,855 | $ 31,985 - |3 29,855 - [¢ 35,146 | $ 5291 | 17.72%
Maintenance Staff 001.400.4220.9.9.000.300.5 | $ 156,481 | $ 154,589 | $ 153,653 3.00($ 172,545 | 3.00[$ 180,192 | $ 7,647 4.43%
Maintenance OT Salary 001.400.4220.9.9.000.320.5 | $ - 13 - 13 - - |3 - - |3 20,000 | $ 20,000 | #DIV/0!
Cont. Serv District Repairs 001.400.4220.9.9.000.421.5 | $ 30,181 $ 34,569 | $ 19,143 - |3 45000 - |$ 32,000 | $ (13,000)] -28.89%
Cont. Serv District Maintenance 001.400.4220.9.9.000.400.5 | $ 260,161 |$ 240,740 $ 240,354 - |$ 205500 - |3 35,000 | $ (170,500)| -82.97%
Cont. Serv Central Office Repairs 001.400.4220.9.9.099.421.5 | $ 4,203 | ¢ 1,956 | $ 4,295 - |3 6250 - |$ 18,500 | $ 12,250 | 196.00%
Central Office Cust/Maint. Supplies 001.400.4220.9.9.099.500.5 | $ 4,498 | $ 2,994 | $ 3,981 - |3 2850 - |$ 5,000 | $ 2,150 | 75.44%
District-Wide Maintenance Supplies 001.400.4220.9.9.099.520.5 | $ - 1S - 1S - - |s - - |s 1,000 | $ 1,000 | #DIV/0!
Sub Total $ 455523 |$ 434848 421,426 3.00|$  432,145) 300(|$ 291,692 |$ (140,453)| -32.50%
Operations/Maintenance Total $ 721,249 'S 697,181 'S 694,292 $ 690,913 475 S 589,264 S (101,649)  -14.71%
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Benefits & Fixed Charges

FY17
Actuals

FY18
Actuals

FY19
Actuals

FY20
FTE

FY20
Budget

Fy21
FTE

FY21
Budget

Change FY20
$

To FY21
%

20

403B Matching Funds 001.400.5100.9.9.000.401.5 S 31,025 S 30,755 | S 31,190 - S 42,000 - S 43,300 | S 1,300 3.10%
Cont Serv Retirement (Essex) 001.400.5100.9.9.000.410.5 S 823,009 | s 866,990 | S 908,291 - S 986,641 - S 1,048,965 | S 62,324 6.32%
Cont Serv Medicare Tax 001.400.5100.9.9.000.490.5 S 275,063 | $ 279,677 | $ 295,596 - S 301,726 - S 309,269 | $ 7,543 2.50%
Cont Serv SS Tax 001.400.5100.9.9.000.491.5 S 48,800 | $ 57,0921 $ 52,340 - S 59,983 - S 61,482 $ 1,500 2.50%
Sick Day Buy Back 001.400.5150.9.9.000.190.5 | $ - s - s . - s X - s 9,374 | ¢ 9,374 | #DIV/0!

Cont Serv Unemployment 001.400.5200.9.9.000.400.5 S 18,2411 $ 34,058 | $ 44,975 - S 25,000 - S 60,000 | $ 35,000 | 140.00%
District Share Health Deductable 001.400.5200.9.9.000.480.5 S - S - S - - S - - S 59,995 | $ 59,995 | #DIV/0!

Cont Serv Group Life INS 001.400.5200.9.9.000.481.5 S 6,836 | $ 6,624 | $ 6,521 - S 8,000 - S 8,000 | $ - 0.00%
District Share Health INS 001.400.5200.9.9.000.482.5 S 1,579,694 | $ 1,728,317 | s 1,922,994 - S 1,983,714 - S 2,523,096 | $ 539,381 27.19%
Cont Serv. Workmans Comp 001.400.5200.9.9.000.485.5 S 86,542 | $ 104,110 | $ 130,130 - S 136,147 - S 145,677 | $ 9,530 7.00%
Health Insurance - Food Services 001.400.5200.9.9.001.482.5 S 55,305 | S 44,150 | S 46,715 - S 49,607 - S 53,049 | S 3,442 6.94%
Cont Serv. Retiree Life Insurance 001.400.5250.9.9.000.481.5 S 3711 $ 434 | s 355 - S 600 - S 600 | $ - 0.00%
Cont Serv. Medicare Supp. 001.400.5250.9.9.000.483.5 S 327,717 | $ 434,768 | $ 441,942 - S 497,649 - S 558,355 | $ 60,706 12.20%
Cont Serv. Retiree's Full Plans 001.400.5250.9.9.001.483.5 S 223,108 | $ 255,672 | $ 235,348 - S 280,949 - S 266,428 | S (14,520)] -5.17%
Property/Liability/Casualty/Sports Insurance 001.400.5260.9.9.000.484.5 S 74,864 | S 77,812 | S 77,053 - S 91,367 - S 97,762 | $ 6,396 7.00%
Rental/Lease Equipment 001.400.5300.9.9.099.600.5 S - S - S - - S - - S 15,670 | $ 15,670 | #DIV/0!

Crossing Guards Salary 001.400.5550.1.9.099.350.5 S 12,617 | $ 12,865 | $ 13,065 - S 22,806 | 0.86]|$S 25,200 | $ 2,394 10.50%

3 3,563,191 | $ 3,933,325 '$ 4,206,515 $ 4,486,189 § 5286222 § 800,034




. . FY17 FY18 FY19 FY20 FY20 FY21 FY21 Change FY20 To FY21
Special Education Programs
Actuals Actuals Actuals FTE Budget FTE Budget %
Administration
Legal Settlements Con Serv 001.500.1435.2.9.091.450.5 | S 47,258 $ 78,260 | $ 69,917 - S 40,000 - S 70,000 | $ 30,000 75.00%
SPED Director Salary 001.500.2110.2.9.091.100.5 | S 145,267 | S 127,778 | S 136,325 1.00 (S 139,733 1.00 S 142,529 | $ 2,796 2.00%
Clerical SPED Salary 001.500.2110.2.9.091.200.5 | $ 107,206 | $ 110,747 |$ 109,299 277 |$ 116,095 277 | S 144,500 | $ 28,405 24.47%
Expl Materials--SP NDS SUPV 001.500.2110.2.9.091.500.5 | $ 2,386 | S 2,420] S 2,944 - S 4,000 - S 3,000 | S (1,000) -25.00%
NON Exp Materials--SP Needs SUPV 001.500.2110.2.9.091.520.5 | $ 2,237 S 218 S 2,168 - S 9,500 - S 700 | $ (8,800) -92.63%
Affiliations/Memberships 001.500.2110.2.9.091.600.5 | S - S - S - - S - - S 4,174 | S 4,174 #DIV/0!
SPED Elementary Coordinator 001.500.2315.2.1.099.100.5 |$ 102,500 | S 105,063|S 186,508 2.00 [$ 193,991 2.00| S 197,872 | $ 3,881 2.00%
Sub Total S 406,855 | S 424,486 | S 507,161 577 | $ 503,319 577 | $ 562,775 | $ 59,456 11.81%
Collaborative Membership 001.500.2110.2.9.091.480.5 | S 10,450 | $ 10,000 | $ 10,150 - S 15,000 - S 15,500 | $ 500 3.33%
SPED State Assessment 001.500.9100.2.3.099.400.5 | $ 10,724 | S - S 27,942 - S 17,457 - S 17,457 | $ - 0.00%
Contracted Serv Other Public School 001.500.9100.2.9.099.400.5 |$ 151,053 |S$ 182,409 S 58,513 - S 178,184 - S 192,217 | $ 14,033 7.88%
Contracted Serv Out-of-State School 001.500.9200.2.9.099.400.5 | S 204,599 |S 207,429 |S 307,462 - S 348,213 - S 257,026 | $  (91,187) -26.19%
Contracted Serv Privt Schools 001.500.9300.2.9.099.400.5 | $ 1,659,135 | $ 2,098,453 | $ 2,207,049 - S 2,628,776 - S 3,628,793 | $ 1,000,017 38.04%
Contracted Serv Collaboratives 001.500.9400.2.9.099.400.5 | $ 400,335|S$ 588,575|S 793,739 - S 587,666 - S 596,023 | $ 8,357 1.42%
Sub Total $2,436,296 | $ 3,086,866 | S 3,404,854 - $ 3,775,296 - S 4,707,016 [ S 931,720 24.68%
EXP MATL TECH SUPV 001.500.2250.2.9.091.500.5 | S 2,249 ]S 1,739 | $ 6,581 - S 2,500 - S 500 | S (2,000) -80.00%
NON-EXP MATL TECH SUPV 001.500.2250.2.9.091.520.5 | S 1,117 ] $ 3,460 | S 4,490 - S 4,000 - S 5,000 | S 1,000 25.00%
Affiliations/Conferences 001.500.2357.2.9.091.690.5 | S 9751$S 600 ]S - - S 975 - S - ) (975) -100.00%
PD SPED 001.500.2357.2.9.099.600.5 | S 6,555 | S 4,003 | 13,813 - S 20,900 - S 28,075 ' S 7,175 34.33%
Curriculum and Intructional Materials 001.500.2410.2.9.091.500.5 | S - S - S - - S - - S 12,418 | $ 12,418 #DIV/0!
NON-EXP MATL SPEECH 001.500.2420.2.9.056.520.5 | S 1,610]$ 231 ]S 661 - S 2,310 - S 750 | $ (1,560) -67.53%
OT/PT NON EXP Materials 001.500.2420.2.9.070.520.5 | S 699 ]S 4751 S 120 - S 350 - S 1,000 | $§ 650 185.71%
Rental/Lease Equipment 001.500.2420.2.9.099.620.5 | S 6,387 S 5330]S 5,613 - S 5,153 - S 5893 (S 740 14.37%
EXP Materials/Speech 001.500.2430.2.9.056.500.5 | S 1,052 | $ 2301 S 783 - S 300 - S 300 (S - 0.00%
OT/PT Supplies and Materials 001.500.2430.2.9.070.500.5 | S 1,009 | S 228 | S 1,378 - S 1,500 - S 700 | S (800) -53.33%
Testing & Assessment Materials 001.500.2720.2.9.091.500.5 | S - S - S - - S - - S 17,893 | S 17,893 #DIV/0!
EXP Materials/Psych 001.500.2800.2.9.099.500.5 | S 5850 ]S 8,328 | S 9,390 - $ 4,570 - S - S (4,570) -100.00%
Non Exp Materials--Psych 001.500.2800.2.9.099.520.5 | $ 592 ]S - S 1,117 - $ 3,790 - S - $  (3,790) -100.00%
Sub Total S 28,095 | S 24,625 | S 43,945 - S 46,348 - S 72,529 | S 26,181 56.49%
Summer Programs
SPED Summer Prog Other Prof Salary 001.500.2305.2.1.077.190.5 |$ 66,535|S 67,819]|S 67,713 - S 68,725 - S 85,000 | $ 16,275 23.68%
Summer Program Contracted Services 001.500.2330.2.1.077.400.5 | S 14,785] S 4,250 S 28,959 - S 15,000 - S 18,800 | S 3,800 25.33%
SPED Summer Prog Tuition Cont Serv 001.500.2330.2.1.077.4105 | S - S - S - - S - - S 5,760 | $ 5,760 #DIV/0!
SPED Summer Prog Sup and Materials 001.500.2430.2.1.077.500.5 | S 581S - S 322 - S 400 - S 400 | $ - 0.00%
Sub Total S 81,378 | s 72,069 S 96,993 - S 84,125 - S 109,960 | S 25,835 30.71%
Prof. Salaries
SPED DW Classroom Teachers 001.500.2310.2.9.045.100.5 | S - S - S 4,335 060 |$ - 0.60 | S 44,430 | S 44,430 #DIV/0!
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. . FY17 FY18 FY19 FY20 FY20 FY21 FY21 Change FY20 To FY21
Special Education Programs
Actuals Actuals Actuals FTE Budget FTE Budget S %
Ext Day/Home Services/Tutoring Salary 001.500.2310.2.9.099.100.5 | S 8,823 | S 2,584 1S 770 S 5,880 S 8,000 | S 2,120 36.05%
Related Services OT, PT, SLP Salaries 001.500.2320.2.9.099.100.5 | S 87,447 | $ 89,633 | S 142,453 2.00|$ 173,240 6.00 | $ 484,908 | $ 311,668 179.91%
Related Services Aides Salary 001.500.2330.2.9.070.300.5 | S 25,011 ]S 27,725 | S 25,900 0.67 | $ 29,131 0.67 | $ 29,860 | S 728 2.50%
Home Services/Tutoring Aides Salary 001.500.2330.2.9.093.300.5 | S 4,466 | S 1,973 ] $ 5,829 - S 10,000 - S 75,700 | $ 65,700 657.00%
SPED Instructional Travel 001.500.2440.2.9.500.600.5 | S - S 153 ] S 472 - S 1,170 - S 1,000 | $ (170) -14.50%
SAL Psychologists 001.500.2800.2.9.099.100.5 |$ 227,105|S$ 235,755 |S 244,748 3.00($ 251,559 3.00|S 259,828 | $ 8,269 3.29%
Sub Total S 352,851 | $ 357,823 | S 424,506 6.27 | S 470,980 10.27 | S 903,726 | $ 432,746 91.88%

Contracted Services

SPED Transportation
Student Transportation/SPED

001.500.3300.2.9.099.400.5

S 485,044

S 542,287

$ 622,077

$ 639,669

767,231

SPED Contracted Services 001.500.2110.2.9.070.400.5 | S 67,772 | $ 33,177 | $ 62,424 S 43,662 S 9,500 [ S (34,162) -78.24%
Other Int. Serv.-Cont. Serv. 001.500.2440.2.9.500.400.5 | S - S - S - - S - - S 15,000 | $ 15,000 #DIV/0!

Contracted Services 001.500.2320.2.9.070.400.5 | S 56,194 | $ 60,628 | $ 119,412 - S 116,338 - S 88,594 $ (27,744) -23.85%
Sub Total S S S 181,836 S 160,000 S 113,094 (46,906) -29.32%

$ 127,562

19.94%

Sub Total
Utilities

S 485,044

S 542,287

S 622,077

S 639,669

767,231

S 127,562

19.94%

Telephone Service 001.500.4130.2.9.099.680.5 | $ 2,349 | S 2,537 | S 3,129 $ 2,500 S 3,285 785 31.40%
Sub Total S 2,349 | $ 2,537 | $ 3,129 - $ 2,500 - S 3,285 $ 785 31.40%
Total $3,916,834 | $4,604,498 | $5,284,501 | 12.04 | $5,682,237 16.04 | $ 7,239,616 | $1,557,379 27.41%
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FY17 FY19 FY20 FY20 FY21 FY21 Change FY20 To FY21
Technology Programs
Actuals Actuals FTE Budget FTE Budget %
Administration

Tech Other Personnel Salary 001.400.2250.9.9.027.190.5 | $ 301,087 | $ 309,134 | S 321,066 6.00 $ 340,328 6.00 | S 355,015 | $ 14,687 4.32%
Tech Travel 001.400.2250.9.9.027.601.5 | $ - S - S - - S - - S 260 | $ 260 | #DIV/0!
Tech Coord Salary 001.400.2250.9.9.099.100.5 | $ 121,768 | $ 124,813 | $ 127,934 1.00 | $ 131,132 1.00 | $ 133,756 | $ 2,624 2.00%
Exp Materials 001.400.2451.9.9.027.510.5 | $ 586 | $ 4,697 1S 537 - S 950 - S 950 | $ - 0.00%
Sub Total S 423,441 ] $ 438,645 | $ 449,537 7.00 S 472,410 7.00 S 489,981 | $ 17,571 3.72%
Network Infrastructure 001.400.2451.9.9.027.522.5 | $ 45,343 | S - S - - S 12,324 - S - S (12,324)| -100.00%

Professional Development
Other Exp Tech Training

001.400.2451.9.9.027.600.5

$

14,999

$

12,632

$

11,414

15,100

15,100

Sub Total 3 45343 | $ - |s - R E 12324 - |3 - s (12,324)| -100.00%
System and Computer Hardware 001.400.2451.9.9.027.529.5 | $ 201,106 | $ 215,844 | $ 1642200 - |3 146,920 - |$ 191,613 | $ 44,693 | 30.42%
Tech Infrastucture 001.400.4450.9.9.027.529.5 | $ - S - |3 - - |s - - $ 32,900 | $ 32,900 | #DIv/0!
Sub Total $ 201,106 | $ 215,844 | $ 1642201 - |3 146,920 - |$ 224,513 | $ 77,593 | 52.81%

0.00%

Sub Total
Contracted Service
Maintenance

001.400.2250.9.9.099.400.5

$

14,999

113,759

$
$

12,632

76,344

$
$

11,414

98,396

15,100

94,040

15,100

98,040

4,000

0.00%

4.25%

Sub Total
Software

$

113,759

$

76,344

$

98,396

$

94,040

98,040

4,000

4.25%

Technology Software 001.400.2451.9.9.027.400.5 | $ 115,630 | $ 135,983 | $ 142,698 - S 203,456 - S 123,990 | $ (79,466)| -39.06%
Sub Total S 115,630 | $ 135,983 | $ 142,698 - S 203,456 - S 123,990 | $ (79,466)| -39.06%
Total S 914,277 | $ 879,448 | S 866,264 | 7.00 | $ 944,250 | 7.00 | $ 951,624 | S 7,374 0.78%

23




Debt Service Assessment Summary

Interest

Principal

63.86%
Hamilton Share

36.14%

Wenham Share

Cutler Roof & Summer 2013 Projects S 95,000 $ 32,950 $ 127,950 | $ 81,709 $ 46,241
Buker Boiler & Winthrop Boiler/Glass Projects S 95,000 $ 25,300 $ 120,300 | $ 76,824 S 43,476
Winthrop Sprinkler (BAN with Principal Paydown) S 125,000 $ 25,003 $ 150,003 | $ 95,792 $ 54,211
FY21 Capital Projects S - S 15,000 $ 15,000 | $ 9,579 S 5,421
Net Assessment S 413,253 ] $ 263,903 $ 149,349

Capital Assessment Calculation

Calculation of Individual Town Assessments

Total Hamilton Share Wenham Share
Cutler Roof & Summer 2013 Projects
100% Apportioned by Enroliment S 127,950 S 81,708.87 S 46,241.13
Enroliment
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%
Buker Boiler & Winthrop Boiler/Glass Projects
100% Apportioned by Enroliment S 120,300.00 S 76,823.58 S 43,476.42
Enroliment
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%
Winthrop Sprinkler
100% Apportioned by Enroliment S 150,002.50 S 95,791.60 S 54,210.90
Enroliment
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%
FY21 Capital Projects
100% Apportioned by Enroliment S 15,000.00 S 9,579.00 $ 5,421.00
Enroliment
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,091 624
10/1/2019 1,765 1,130 635
5,235 3,343 1,892
63.86% 36.14%
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Tentative FY 21 Budget to Budget Assessment Summary

Expenses

Operating Budget
Salaries
Expenses

Reductions to be Identified

Total Operating Spending
Yr/Yr Increase

Revenue

All Sources Including Offsets
School Choice

Preschool Tuition

Special Needs Tuition

Facilities Rental

Special Ed Grants

Circuit Breaker Offset

Chapter 70-Base Aid

State Transportation

Charter School Reimbursement
Medicaid Reimbursement
Interest Income

E-Rate

Other Income

Other Revolving Account Offsets/Transfers

Excess & Deficiency
Total Other Sources
Operating Assessment
Hamilton

Wenham

Total Operating Assessment
Yr/Yr Increase

Total Operating Revenue
Operating Assessment %
Hamilton

Wenham

Total

RV R VN Vo SR Vo S Vo S0 NI Vo S VS Vo S Vo SV A VS Vo R VoY

FY 17
Actual

19,575,997
10,578,360

30,154,356
3.76%

375,000
72,293
38,941

2,000

567,000
3,554,656
331,304
14,455
177,532
2,960
17,448
17,989
60,581

555
5,232,715
16,837,974
8,433,233

25,271,207
4.68%

30,503,922
66.60%
33.40%

100.00%

RV RV R Vo SR VS Vo S Vo S Vo S Ve R VR Vo S Vo Vo SR V SR VY

FY 18
Actual

19,892,000
11,574,749

31,466,748
4.35%

241,703
75,740

1,461

924,160
3,606,706
340,686
11,867
175,036
13,675

81

25,983

568,821
5,985,919
16,776,063
8,870,590

25,646,653
1.49%

31,632,572
65.40%
34.60%

100.00%

R V2R VR VoS Vo S Vo S Vo SR Vo S Vo S Vo S Vo SV S VSR Vo SR VoY

$

$

$

FY 19
Budget

20,987,638
12,110,228

33,097,866
5.40%

265,000
72,648

2,000

864,160
3,606,706
330,837

150,000
4,000

347,218
5,642,569
17,746,438
9,708,858

27,455,297
7.05%

33,097,866
64.65%
35.35%

100.00%

RV SR V2 Vo ST SR Vs SV, SRV S Vo B Vo AV R V2 IV S 7 SR Vo

FY 19
Actual

20,903,656
12,426,381

33,330,038
5.92%

265,000
84,407

2,000

1,094,160
3,687,076
330,837
13,726
171,954
25,631
6,167
12,662

347,218
6,040,838
17,746,438
9,708,859

27,455,297
7.05%

33,496,135
64.65%
35.35%

100.00%

R V2R VR VoS Vo S Vo S Vo SR Vo S Vo S Vo S Vo SV A VSR Vo SR VY

FY 20
Budget

21,667,011
13,284,397

34,951,408
5.60%

385,000
72,648

2,000

945,000
3,659,749
385,868

175,000
4,000

147,396
5,776,661
18,686,426
10,488,322

29,174,747
6.26%

34,951,408
64.05%
35.95%

100.00%

RV IRV R Vo R ¥ SV SV S Ve SV R VR 7 SR Vo Vo N Vo SR VY

FY 21
Tentative

23,395,651
15,917,062

39,312,712
12.48%

423,476
95,607
2,000
366,747
970,608
3,711,406
415,155
125,000
18,000

217,329

6,345,328

21,052,972

11,914,413

32,967,385
13.00%

39,312,712

63.86%

36.14%

100.00%

R 2V ¥ e ¥ Y Y ¥ RV R V2 I Vo R VA R Vo R ¥

Change

1,728,640
2,632,664

4,361,304

38,476
22,959

366,747
25,608
51,657
29,287

(50,000)
14,000

69,933

568,667

2,366,546

1,426,091

3,792,637

4,361,304

-0.19%
0.19%

%
Change

7.98%
19.82%

12.48%

9.99%
31.60%
#DIV/0!

0.00%
#DIV/0!

2.71%

1.41%

7.59%
#DIV/0!
-28.57%
350.00%
#DIV/0!
#DIV/0!
#DIV/0!

47.45%

9.84%

12.66%

13.60%

13.00%

12.48%

-0.30%
0.53%




Tentative FY 21 Budget to Budget DESE Expense Summary

FY 17 FY 18 FY 19 FY 19 FY 20 FY 21 % of

DOE
CODE Actual Actual Budget Actual Budget Tentative $ Change % Change Op. Budget
1000 Administration

Salaries S 789,838 S 793,199 $ 850,613 S 834,241 S 879,072 S 803,984 S (75,089) -8.54%

Expenses S 371,110 $ 314,297 S 329,415 $ 263,740 S 329,415 $ 494,100 $ 164,685 49.99%

Total S 1,160,947 S 1,107,495 S 1,180,028 S 1,097,981 S 1,208,488 S 1,298,083 S 89,596 7.41% 3.30%
2000 Instructional Services

Salaries $  17,215250 $ 17,527,287 S 18,469,687 S 18445487 S 19,033,814 $ 20,724,307 $ 1,690,492  8.88%

Expenses S 1,409,671 S 1,344,360 S 1,696,086 S 1,515,653 S 1,584,444 S 1,510,831 S (73,614) -4.65%

Total $ 18624921 $ 18,871,647 S 20,165773 S 19,961,139 $ 20,618,259 $  22,235137 $ 1,616,879  7.84% 56.56%
3000 Transportation, Athletics & Activities

Salaries S 578,339 S 553,085 $ 629,274 S 580,454 S 672,757 S 699,698 S 26,941 4.00%

Expenses S 1,413,553 $ 1,502,609 S 1,810,214 S 1,763,297 $ 1,923,716 S 2,227,719 S 304,002 15.80%

Total S 1,991,892 S 2,055,694 $ 2,439,488 S 2,343,752 S 2,596,474 S 2,927,417 S 330,943 12.75% 7.45%
4000 Operation and Maintenance

Salaries S 979,952 $ 1,005,564 S 1,015,816 $ 1,030,410 $ 1,058,561 $ 1,133,088 S 74,527 7.04%

Expenses S 1,292,763 S 1,283,398 S 1,169,185 S 1,191,263 S 1,129,773 S 1,659,369 S 529,596  46.88%

Total $ 2,272,715 $ 2,288,962 S 2,185,001 $ 2,221,673 $ 2,188,334 $ 2,792,458 $ 604,124  27.61% 7.10%
5000 Fixed Charges (Insurance)

Salaries S 12,617 S 12,865 $ 22,248 S 13,065 S 22,806 S 34,574 S 11,768  51.60%

Expenses S 3,550,574 S 3,920,460 S 4,151,028 $ 4,193,450 S 4,463,383 $ 5,251,649 S 788,266 17.66%

Total S 3,563,191 S 3,933,325 S 4,173,276 S 4,206,515 $ 4,486,189 $ 5,286,222 S 800,034  17.83% 13.45%
9000 Programs with Other School Districts

Salaries S - S - S - S - S - S - S - #DIV/0!

Expenses S 2,540,689 S 3,209,626 S 2,954,300 $ 3,498,978 S 3,853,666 S 4,773,395 $ 919,729  23.87%

Total $ 2,540,689 $ 3,209,626 S 2,954,300 $ 3,498,978 $ 3,853,666 $ 4,773,395 S 919,729  23.87% 12.14%

OPEB Trust Contribution S - S - S - S - S - S - S - #DIV/0! 0.00%

Total Salaries $ 19575997 S 19,892,000 $ 20,987,638 $ 20,903,656 S 21,667,011 $  23,395651 S 1,728,640  7.98% 59.51%
Total Expenses  $ 10,578,360 $ 11,574,749 12,110,228 12,426,381 S 13284397 $  15917,062 $ 2,632,664  19.82% 40.49%

R 23
w

Initial Operating Budget $ 30,154,356 $ 31,466,748 $ 33,097,866 $ 33,330,038 $ 34,951,408 S 39,312,712 $ 4,361,304  12.48% 100.00%

Reductions to be Identified S -

Target Operating Budget $ 34,951,408 $ 39,312,712 $ 4,361,304 12.48%




VOTE OF THE HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT
SCHOOL COMMITTEE

I, the District Secretary of the School Committee (the “Committee™) of the Hamilton-
Wenham Regional School District, Massachusetts {the “District™), certify that at a meeting of the
Committee held January 8, 2020, of which meeting all members of the Committee were duly
notified and at which a quorum was present, the following votes were passed as indicated below,
all of which appear upon the official record of the Committee in my custody:

Voted: to approve the sale of the $715,000 ___ percent General Obligation Bond
Anticipation Notes (the “Notes”) of the District dated January 23, 2020, and payable
January 22, 2021, to at par and accrued interest, if any, plus a premium of
$

yeas nays

Further Voted: that in connection with the marketing and sale of the Notes, the
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated
January 2, 2020, and a final Official Statement dated January 8, 2020, each in such form
as may be approved by the District Treasurer, be and hereby are ratified, confirmed,
approved and adopted.

yeas nays

Further Voted: that we authorize and direct the District Treasurer to establish
post issuance federal tax compliance procedures in such form as the District Treasurer
and bond counsel deem sufficient, or if such procedures are currently in place, to review
and update said procedures, in order to monitor and maintain the tax-exempt status of the
Notes.

yecas nays

Further Voted: that each member of the Committee, the District Secretary and the
District Treasurer be and hereby are, authorized to take any and all such actions, and
execute and deliver such certificates, receipts or other documents as may be determined
by them, or any of them, to be necessary or convenient to carry into effect the provisions
of the foregoing votes.

yeas nays

I further certify that the votes were taken at a meeting open to the public, that no vote was
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting
(which agenda included the adoption of the above votes) was filed with the Town Clerks of each
of the member towns of Hamilton and Wenham, Massachusetts (together, the “Town Clerks™)
and a copy thereof posted in a manner conspicuously visible to the public at all hours in or on the
municipal buildings in which the offices of the Town Clerks and the District Secretary are
located, or in accordance with an approved alternative method of notice prescribed or approved
by the Massachusetts Attomey General as set forth in 940 CMR 29.03(4) at least 48 hours, not
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including Saturdays, Sundays and legal holidays, prior to the time of the meeting and remained
so posted at the time of the meeting, that no deliberations or decision in connection with the sale
of the Notes were taken in executive session, all in accordance with G.L. ¢.30A, §§18-25 as
amended.

Dated: January 8, 2020

District Secretary

81826065v.2 28



Hamilton-Wenham Regional School Committee
5 School Street
Wenham, MA 01984

David Polito, Chair Michelle Bailey, Vice Chair

The Hamilton-Wenham Regional School Committee is currently searching for the next
permanent Superintendent of Schools, who will begin serving on July 1, 2020. To help the
Committee with this most important decision, we are seeking individuals to serve on an
advisory Screening Committee to review applications, interview semi-finalists and recommend
finalists to the School Committee.

This important task will require Screening Committee members to commit to the meeting
schedule below. It is extremely important that members are able to commit to all dates and be
present for all semi-finalist interviews.

The Screening Committee will be comprised of twelve (12) individuals including a parent from
each level, four {4) community member at large, a teacher from each level, a building principal,
and a Central Office administrator. The parent representatives and the community members
will be selected by the School Committee from the letters of interest submitted. The remaining
representatives will be selected by their respective peers. Any interested staff members, please
see John Kotch, Hamilton-Wenham Regional Education Association President. The School
Committee will choose the final twelve candidates. The members selected to participate on the
Screening Committee will be announced at the School Committee meeting on January 22, 2020.

If you are interested in serving on the Screening Committee, please submit a letter of interest
to the School Committee by January 10, 2020 at 5:00PM. tn your letter, please identify the
group that you wish to represent from the categories above and outline your qualifications for
the Committee. (Applicants should have the ability to work as part of a team and have a strong
interest in the Hamilton- Wenham Regional Schools. Committee members must commit to
keep the proceedings completely confidential.)

The Screening Committee will meet on Tuesday, February 11 at 7:00PM with our search
consultant, Dorothy Presser, from the Massachusetts Association of School Committees to
receive its charge from the School Committee and an orientation of its responsibilities. It will

The District does not discriminate in its programs, activities or employment practices based on race, color, national
origin, religion, gender, gender identity, sexual orientation, age, or disability.
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also meet on Monday, February 24 to select semi-finalists to interview. The semi-finalists
interviews will take place on Tuesday, February 25, Thursday, February 27, Monday, March 2
and Tuesday, March 3. Selection of finalists will take place after the last interview on March 3.

Please ensure that you are available on all the above dates prior to submitting a letter of
interest. Anyone not present at all interviews will not be able to vote on the selection of
finalists.

Please address letters of interest to Michelle Bailey, c/o Hamilton-Wenham Regional School
District, 5 School Street, Wenham, MA 01984 or email to M. Bailey@hwschools.net.

On behalf of the Hamilton-Wenham Regional School Committee, thank you in advance for your
participation in this very important decision.

Michelle Bailey

Hamilton-Wenham Regional School Committee

The District does not discriminate in its programs, activities or employment practices based on race, color, national
origin, religion, gender, gender identity, sexual orientation, age, or disability.
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HAMILTON-WENHAM
REGIONAL SCHOOL DISTRICT

Focus Groups/Survey for Superintendent Search
AMENDED

The Hamilton-Wenham Regional School Committee is seeking input from our faculty, staff,
parents and community-at-large as we begin the process of selecting our next
Superintendent. Our Search Consultant from the Massachusetts Association of School
Committees (MASC) will be conducting focus groups to gather this input. An online survey is
also available. The feedback from the focus groups and online survey will inform the School
Committee as it considers the selection criteria and qualifications for the next Superintendent.

Voluntary focus groups will be held at each schools for staff members who would like to attend.
In addition, we have set up four other focus groups aimed at elementary parents, middle school

parents, high school parents, and the community-at-large.

The schedule for the focus group meetings are:

Elementary School Parents
Thursday December 12 7:00PM to 8:00PM @ the Winthrop School Library

Middle School Parents
Wednesday December 18t 7:00PM to 8:00PM @ the Middle School Multi-Purpose Room

Middle & High School Staff Members
Thursday December 19% 3:15PM to 4:15PM @ the High School Library

Elementary School Staff Members - AMENDED
Wednesday January 8" 3:15PM to 4:15PM @ the Cutler School Library

High School Parents - AMENDED
Wednesday January 8" 7:00PM to 8:00PM @ the HS Library

Central Office/District Administration - AMENDED
Thursday January 9% 3:45PM to 4:45PM @ the Central Office

Community-at-Large - AMENDED
Thursday January 9% 7:00PM to 8:00PM @ the High School Library

If you are unable to attend a focus group, but would like to provide input, an online survey is
available at: https: https://www.surveymonkey.com/r/8XNX5KL

We look forward to your participation as we select Hamilton-Wenham'’s next Superintendent.
Thank you.
Official Posting with amended dates: December 20, 2019 @ 12:20 p.m.
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Edfund

HamilktonWanham
Grant Acknowledgement and Acceptance of Terms

PLEASE COMPLETE AND RETURN BY EMAIL TO THE FOLLOWING:
1. Edfund-Kevin Dyer at kevin.s.dyer@gmail.com and
2. Hamilton Wenham Administration-Vincent Leone at v.leonea hwschools.net
We accept this grant from the Hamilton Wenham Education Foundation and agree to abide by the following
associated provisions and obligations:

1) The purpose of the grant is to be accomplished as proposed. The project’s current budget, as previously
submitted to the Edfund with the grant proposal, accurately reflects the grantee’s intentions to expend the
amount of this grant. Expenses not included in the project budget must be approved in advance by the
Edfund.

2) Any pholos and student feedback will be provided to the Edfund within 30 days of the grant’s
implementation. If applicable, student feedback can be a handwritten paragraph reviewing their
experience.

3) Funds not used for the express purposes described in the grant proposal that are not used by the end of the
2020-2021school year (or a mutually agreed upon date) are to be returned to the Edfund.

4) Itis not necessary to issue a tax receipt for this donation as the Edfund is a 501 (¢} (3) public chanty.
Also, please keep in mind that public schools do not have to pay a sales tax.

The Grantee’s deposit or endorsement of the enclosed check will also constitute its agreement to the terms and
conditions set forth above.

School Name: HWRHS

Name of Contact on the Edfund Grants Subcommittee: Dana Allara

Title of Grant Application: Pre-Approval of Biotech Coursc

Grant Amount Approved: $5000 Date Requested: ASAP

Grant Requestor’s Name: John Kotch Title: Science and Engineering Cusriculum Leader

Email Address and Phone Number: j.kotch@hwschools.nct

Please attach a detailed budget for your approved grant

Sigaature of grant recipient - Aol {z,ﬂu 23 [r6/s ¢
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|Company and Kit [Number of items {cost [total |
minipcr learning lab companion kits 5% 3000 $ 150.00
minipcr blueGel electrophoresis rainbow lab 2% 3000 $ 60.00
minipcr micropipetting 101 kit 2% 5400 $ 108.00
minipcr GMO detection lab 2% 7500 $ 150.00
minipcr Forensics/crime lab 2% 8000 $ 160.00
minipcr food safety lab 2$ 7500 $ 150.00
biorad comparative proteomic western blot kit 18§ 199.00 $ 199.00
biorad comparative proteomics protein profiling kit 1 $ 199.00 $ 199.00
bio-rad immuno explorer ELISA kit 1% 138.00 $ 138.00
biorad CRISPR kit with genotype extension 1 $ 20000 $ 200.00
amino labs bacterial transformation kit 1 $ 33000 $ 330.00
amino labs bacteria incubators (DNA playground) 4 $ 489.00 $1,956.00
carolina pipette aids 6 $ 220.00 $1,320.00
Total Cost: $ 5,120.00
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Carleo, Janell

To: Kukenberger, Julie
Subject: RE: Travel to Peru

From: Kukenberger, Julie <j.kukenberger@hwschools.net>
Sent: Friday, January 3, 2020 2:46 PM

To: Carleo, Janell <j.carleo@hwschools.net>

Subject: Fwd: Travel to Peru

Hi fanell,

I mean to cc you on this communication. Can you please create a calendar invite for a SC meeting at least 30
days prior to the trip?

Thank you!

Julie

Sent from my iPhone. Please excuse the brevity, spelling and punctuation.

Begin forwarded message:

From: "Kukenberger, Julie" <j.kukenberger@hwschools.net>

Date: January 3, 2020 at 2:44:22 PM EST

To: "Sano, Kevan" <K.Sano@hwschools.net>

Cc: School Committee <sc_communications@hwschools.net>, "Leone, Vincent"
<v.leone@hwschools.net>

Subject: Re: Travel to Peru

Thank you Kevan. | have cc’d our School Committee so that they are aware of the safety
protocol.

The SC also requested a travel safety update 30 days prior to the trip. We will mark the
calendar to remind everyone as the date arrives.

| will let you know if any additional information is requested.

Happy, healthy 2020!
Julie



Sent from my iPhone. Please excuse the brevity, spelling and punctuation.

On Jan 3, 2020, at 1:23 PM, Sano, Kevan <K.Sanc@hwschools.net> wrote:

Hi Julie,

Happy New Year! Below is an email from my Worldstrides program coordinator. | have
used Worldstrides {formally NETC) since 2007 and | know Lee very well. His response to
my question about safety issues is below. While we land in Lima, we don’t leave the
airport and then fly directly to Cuzco the next morning. Last trip, | eliminated the days
in Lima to have more time in Cuzco and to work with our service program. | hope this
helps and we can get approval to give students and parents the opportunity to plan for
and pay for this trip.

Kind Regards,

Ms. Kevan Sano
6-12 Curriculum Coordinator World Languages
Spanish teacher 7" and 8" grade

From: Leland Anderson <lelandaf@worldstrides.org>
Date: Friday, January 3, 2020 at 1:18 PM

To: "Sang, Kevan" <K.Sano@hwschools.net>
Subject: RE: Travel to Peru

Hi Kevan!

| hope you had a wonderful holiday! Sarry | didn’t see this email until now; | will put
together your recruitment materials and send them out to you ASAP! Are you planning
to have a parent meeting?

| checked the State Department website and currently the Travel Advisory is a Level 2,
which is quite normal for most of our destinations. The last alert was in October for a
demonstration in Lima.

https://travel state.gov/content/trave!/en/international-travel/International-
Travel-Country-Information-Pages/Peru.html

We will not travel anywhere that is at level 3 or 4; if Peru’s advisory level goes up
to a 3 or 4 we will work with you to find other alternatives.

If, while you are on tour, one of your destinations becomes unsafe, we will
adjust the itinerary and you will not go to that specific area. If the areayou are
in becomes unsafe, we will evacuate you as soon as possible. We work with
www.ijet.com to monitor the global situation and they will quickly and safely
evacuate your group; using private jets if necessary.

2
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I will get working on your packet right away!

Lee Anderson

(617) 878-2659

lelanda@worldstrides.org

Senior international Program Consultant and Team Leader

Worldstrides International

Journeys Designed to Inspire, Enrich, and Educate today's students for tomorrow’s
world.

From: Sano, Kevan <K.Sano@hwschogls.net>
Sent: Thursday, December 19, 2019 11:50 AM

To: Leland Anderson <lelanda@worldstrides.org>

Subject: Travel to Peru

External E-mail

Hi Lee,

So the trip was approved with a condition...currently Peru is under an increased security

level. https://travelmaps.state.gov/TSGMap/

Should something happen, what are the options?
Please also send the enroliment kit. | will begin sign up’s after the New Year.
Thanks and Happy Holidays to you!

Kevan
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DEC 12 am10:5:

D. APPROVAL DOCUMENTATION -~ Domestic and International
Approval for all trips must be received prior to making any financial contractual

arrangements. All field trips must be approved in writing by the appropriate authority as
specified in this policy. The initial documentation to request a field trip must include:

1. Proposed dates and itinerary.
2. Description of the process that will be used to determine student eligibility.

3. Estimated number of students expected and percentage of eligible students
participating.

. Cost per student {If applicable).

. Mode of transportaticn and schedule.

Ll

Ratio of chaperones/teachers to students —

—
(Recommended ratio ~ HS 1:10; MS 1:10 min.; Elementary 1:10 min.d" nternational 1:6)

Description of arrangements for meals and lodging {if applicable}, Accommodations will
include enough rooms so that no chaperones are rooming with students.

~

Lo

Description of security features for transportation and accommodations,

00, O Q 0. Q8G&

el

Means of financing.
®/ 10. Draft copy of any contract and refund policles associated with the trip.

(5/11. Draft copy of the letters to be sent to parents and guardians referencing the specifics of
the trip including all of the above and any rules specific to the trip which are in addition to the
HWRSD student conduct policies, student handbook rules or regulations, and the MA
Interscholastic Athletic Association (MIAA) rules and regulations. For international

®/12. Discipiine of Students & Field Trips (F} Section must be included in all field trips.
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Hamilton-Wenham Regional School District

FIELD TRIP REQUEST

School:  Hamilton-Wenham Regional High School Date SubmiRgEember 13, 2019

Facuity Sponsor: ___Kevan Sano-0O'Brien Position: 6-12 World Language Curriculum
Coordinator - Spanish teacher — —

/ Trip Information:

Check (v) one:

O Day Academic Field Trip - O In-statel] Out-of-state Destination:
O Day Extracurricular Trip- O In-state [J Out-of-state O International Destination:
O Athletics — Sport:
O Overnight Trip — In-state - O Academic O Extracurricular - Destination:
0 Out-of-State/Domestic Day Trip -0 Academic O Extracurricular - Destination:

I;I(Dut-of-StatelDomestic Overnight Trip -0 Academic €] Extra ar - Destination:
International Trip (extracurricular only) - Destination: gﬁ! a

Departure Date: ime: B:D turn Date: rZ 2.' Time:m .
Number of Studentg Fligible: CtassolGroup: —

‘

 Other Faculty/Staff chiperone het\ & SSTOWE, 1 ot Hhnes, eoy Yzvwas

Il Estimated Exponses
1. Transportation Cost: &\, R 6. Financial Assistance Available? Yes NS '
2. Admission Charges: \\M 7. Other Sources of Funding? Yes NSC
3. Lodging & meals cost: y 8. Amount Available: §
4. Other (specify): P 9. Are Student Activity Funds being used? Yes x No
5. Total student cost: e 10. If yes, amount bring used: $

Wi -] ne i codnt fq 3.-.|..r.\

. Attachments

1. Copy of Parent Letter with meeting date: 5. Travel Costs & Refund Policy:
2. ltinerary: ozl S 8. Travel Insurance Policy (if applicable): Costa
3. Security features for transportation & accommodations: 7. Pre and Post Trip Activities: ﬂaﬁ

4. Arrangements for meals and lodging: ve 8. Other Descriplive Information:

iv. Approvals

Department Chairperson or Field Trip Requestor: -K,__g.&- &f—w Date: V213 ({1

I have read the S Committea Policy H8015 on School Sponsored Field Trips and meet all polic ulrements

Principal; Date: I 2‘/’ / / 1‘7

! have read the School/Colnmittel Policy HB015 on School Sponsored Field Trips and find they meet all reduireinents

Note: Overnight and D3 ic {out-of-state) and international trips require approvals from the Superintendent and
Hamitton-Wenham Regional School Committee.

Superintendent; Date:

HWRSD Committee Action: Vots — Yes No Abstain Date:

HWRSD Field Trip Request 2/11/14
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April 2021 Field Trip to Peru Proposed by Kevan Sano
To: Eric Tracy

I would like to put forth a proposal for a Service Learning trip to Peru in 2021. This will be our
eighth trip to Peru, having traveled every other year since 2007. Every site visited and each activity
enhances the curriculum taught at the high school in our Spanish 3 Honors class and our Spanish 4CP
classes. This trip will have a service learning component similar to our trip in 2019. The service
component will allow us to spend more time engaging in activities with local children and families. Our
past trips have included a school visit however a few hours is not enough time. The service component
gives us 2 full days with local children and their families.
We will do our service in the outskirts of Cuzco, we will have 2 full days of service learning in an
impoverished community school. Students will get to know the students and their way of life. They will
be able to make a difference by visiting with local children, helping with school activities, and
participating in school beautification projects. I have chosen the school we will visit based on a past
experience in Peru. The school is located in Chincheros.

We expect the student participants of the spring trip to Peru to achieve the following educational
benefits:
1. Concentrated exposure to native speakers
2. Opportunity to speak Spanish over an extended time period
3. Direct observation of Peruvian culture and everyday life
4, First-hand experience of some of the sites important to Peruvian and Spanish history, literature and
art (with a concentration on the age of conquest and the Incan Empire)

In addition to skills that are directly applicable to their Spanish classroom, students who participate in
this field trip will also gain considerable collateral benefits. Some of these include:
1. Learning to make group decisions and adapt to others
2. Examining and learning to overcome language/ cultural barriers
3. Developing a sense of personal independence and ability—dealing with officials, exchanging
money, making decisions.

For some students this will be a once-in-a-lifetime experience, for others it will be the beginning of a
lifetime of cross-cultural encounters. As language teachers, we are committed to making the experience
the best possible for each student.

Proposed Dates — April school vacation 2021 and 2 additional days prior to the start of vacation. I
would like to leave Wednesday April 14™and return on Saturday April 24" . I am requesting the
additional days because of the travel distance and the time necessary to acclimate to the change in
altitude. Additionally, it is easier to leave midweek being that it is April vacation.

Student Eligibility — Every site visited and activity planned enhances the curriculum taught at the high
school in our Spanish 3Honors class and our Spanish 4 Al class. Therefore I propose the following
requirements:

Successful Completion of Spanish 3 H class or Spanish 4 Al

Verbal recommendation from his/her Spanish teacher

Seniors will be given priority then juniors finally sophomores if space is available

Space will be limited to no more than 36 student participants with 1 teacher chaperone for every 6
students.
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April 2021 Field Trip to Peru Proposed by Kevan Sano

Estimated cost per student
Total: $4379 per person if enrolled on or before 2/1/20 $4824 after 2/1/20

This price includes roundtrip transportation on major scheduled airlines from US to Peru and
national airlines within Peru, 1 nights lodging in Lima, 5 nights in Cuzco and 3 nights in the Sacred
Valley, and most meals: guaranteed 2 meals a day, breakfast and one meal other depending on the day’s
schedule.

In addition, students will need spending money for souvenirs and meals not covered in program as well

as gratuities for tour guides in various places. Students should figure an additional $300 for these
expenses.

Timeline for payment

$300 initial deposit on or before 2/1/20

Balarnice can be paid in 12 monthly instaliments of $

Final payment due December 1%, 2020

Final payment Deadline with Total Surety Plan due January, 2021

Beyond the eligibility requirements, student participation is based on ability to pay and is voluntary.
Upon approval I will hold an informational meeting for interested students and their parents. I will then
begin to enroll students. Students will have the option of enrolling online but must be approved by me.
Students must meet eligibility requirements before enrolling.

There is a website to promote the trip and as a means of communication I will create a Google
Classroom page. I will have monthly meetings beginning in September 2020 to prepare students for this
adventure.

Other - Entry requirements

Valid passport (valid for at least 6 months after return date)

Vaccinations and medications - typhoid vaccinations are required

Consult - www.cdc.gov for current immunization recommendations / requirements

Good physical health recommended due to Altitude sickness and considerable walking required

Why WorldStrides?

Everything revolves around LEAP! Learning by Exploring and Actively Participating. Mindful that
there are different types of learners, WorldStrides Tour Directors make information available in a variety
of exciting ways. Culture and history come alive, with the students as active participants in a spectacular
learning experience. They are opportunities for students to earn college credits if they choose to enroll
in a special program. Professional Development points are offered to teachers. There is also a financial
aid program. Finally, we have a fong history with WorldStrides(formally NETC) and we have NEVER
been disappointed with the quality, safety or arrangements made by WorldStrides.
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Peru

educationaltravel.com/Sano-0'Brien-7330
April 14 - April 24, 2021

Day1 Holatima Day10 End tour
Meet your tour director and check into hotel Fly to Lima
Lunch
Day2 Lirmna--Cuzce
Fly h
Fly to Cuzco ayhome
Cuzco City Walk Day11 Return home
Day3 Cuzco

Kericancha Temple visit
Cuzco excursion: Tambomachay , Sacsayhuaman Fortress visit
LEAP Pago al la Tierra

Day4 Cuzco
Program Leader Arranged Service Learning at Cuper Alto School

Day5 Cuzco
Program Leader Arranged Service Learning at Cuper Alto School

Day6 Cuzco
Rafting and Zipline Adventure

Day7 Cuzco
Bean-te-Bar Chocolate Workshop in ChocoMuseo

Day8 Cuzco--Aguas Calientes
Pisac & Ollantaytambo visit
LEAP Weaving Cufture
Train ride to Agua Calientes (Machupicchu Pueblo)

Day9 Sacred Valley
Huayna Picchu hike {pending availability)
Explore Machu Picchu
Transfer by train back to Cuzco

41



Reserve your Spot!

MyTrip ID: Sano-0O'Brien-7330
Registration deadline: December 19, 2019

What's included

We provide everything you need for a remarkable trip:

® Round-trip airfare and other transportation described in the
itinerary

® Three college prep credits are included in the cost of your program.

Please note that middle school students aren't eligible.

Traveler Assistance, Medical insurance & Travel Insurance

Centrally located three- and four-star hotels

Daily breakfast to start the day energized and ready to go

Appetizing, hearty three-course dinner daily

Full time, bilingual, WorldStrides tour director who is LEAP-trained

in experiential education

® Local guide at sites and on city tours as described in the itinerary

¢ LEAP! Educational Program

s Entrances and transportation to sites and activities described in
your itinerary

* local Guide and Lacal Bus Driver tips

¢ 24/7 On Tour Emergency Support

Tour investment

Students (travelers under the age of 23): 54,379
Adults {age 23 and over): $4,909

Price reflects savings of $300 scholarship. Sign up by 12/19/2019 and
enter code Travel70 in order to take advantage of this limited-time
offer!

Automatic monthly payment plan

Pay just $99 upon enrollment and the balance will be divided into equal
monthly payments, charged automatically to your credit card or
checking account. As of December 09, 2019, your monthly payment
would be just $305.71.

Travel protection .

Most WorldStrides travelers protect their investment with our
Cancellation Protection Plus.

Enroll online,
by phone, or by mail

educationaltravel.com/Sano-O'Brien-
7330

1.800.771.5353

Mail in your paper application to:
WorldStrides Programs
Attn: Participant Services
101 Federal St, 9th Floor
Boston, MA 02110
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Peru w\j—j—;&a | \2.||O\"’\

Republic of Per

Exercise increased caution in Peru due to crime and terrorism. Some
areas have increased risk. Read the entire Travel Advisory.

% 8}\;" gl

Do not travel to:

e The Colombian - Peruvian border area in the Loreto Region due
to crime.

» The Valiey of the Apurimac, Ene, and Mantaro Rivers (VRAEM),
including areas within the Departments of Ayacucho, Cusco,
Huancavelica, and Junin, due to crime and terrorism.

Crime, including petty theft, carjackings, muggings, assaults, and violent
crime, is a concern in Peru, and can occur during daylight hours, despite
the presence of many witnesses. The risk of crime increases after hours
and outside the capital city of Lima where more organized criminal
groups have been known to use roadblocks to rob victims.

U.S. government personnel cannot travel freely throughout Peru for
security reasons.

Read the Safety and Security section on the country information page.
If you decide to travel to Peru:

¢ Be aware of your surroundings.

¢ Monitor local media for breaking events and adjust your plans as
needed.

e Enroliin the Smart Traveler Enrollment Program (STEP) to receive
Alerts and make it easier to locate you in an emergency.

e Follow the Department of State on Facebook™ and Twitter™.

e Follow the U.S. Embassy on Facebook® and Twitter™.

» Review the U.S. Embassy webpage.

¢ Review the Crime and Safety Report for Peru.

¢ U.S. citizens who travel abroad should always have a contingency

plan for emergency situations. Review the Traveler's Checklist.

Colombian - Peruvian border area in the Loreto Region - Level 4: Do Not
Travel

Drug trafficking and other criminat activity, combined with poor
infrastructure, limits the capability and effectiveness of Peruvian law
enforcement in this area.
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The U.S. government has limited ability to provide emergency services
to U.S. citizens as U.S. government personnel are restricted from
traveling within 20 kilometers of the border with Colombia in the Loreto
region, except on the Amazon River itself, without permission. This
includes travel on the Putumayo River, which forms most of the Peru-
Colombia border.

Visit our website for Travel to High-Risk Areas.

Valley of the Apurfmac, Ene, and Mantaro Rivers (VRAEM) includes areas
within the Departments of Ayacucho, Cusco, Huancavelica, and Junin -
Level 4: Do Not Travel

Remnants of the Shining Path terrorist group are active in the VRAEM.
The group may attack with little or no warning, targeting Peruvian
government installations and personnel.

Drug trafficking and other criminal activity, combined with poor
infrastructure, limit the capability and effectiveness of Peruvian law
enforcement in this area.

In urban areas, the crime rate has increased. U.S. government personnel
are restricted from traveling in the VRAEM except for certain areas
during daylight hours. The U.S. government has limited ability to provide
emergency services to U.S. citizens due to these travel restrictions.

U.S. government officials and their families are permitted to travel within
many areas of the Department of Cusco, including the Machu Picchu
area, the Sacred Valley, and city of Cusco.

Visit our website for Trave! to High-Risk Areas.
Travel Restrictions for U.S. Government Personnel

U.S. government personnel must request advance permission for any
travel to the Peruvian-Columbian border and the VRAEM. Sometimes,
they are required to travel in armored vehicles or carry personnel
trackers. They cannot not use inter- or intra-city bus transportation or
travel by road outside urban areas at night except for:

o Travel by commercial bus on the Pan American Highway, between
the Pan-American Highway and Huaraz, or between the Pan-
American Highway, Arequipa, and Cusco.

o Travel by car on the Pan-American Highway south from Lima to
Paracas ot north from Lima to Huacho (approximately three hours
north and south of Lima).
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routes during daylight hours:

» Road travel from Ayacucho city to Huanta city, staying within the
city limits of Huanta, and from Pisco city {Department of Ica) to
Ayacucho city.

¢ Train travel from Lima to Huancayo city (Department of Junin) and
Huancavelica city.

e Road travel from Lima to Huancayo city.

* Road travel from La Merced city to the Satipo provincial boundary.

Last Update: To remove information regarding the Pan American and
Parapan American Games.

Embassy Alerts
Messages

Demonstration Alert - U.S. Embassy Lima, Peru — October 1,

2019  Tue, 01 Oct 2019

Safety Alert - U. S. Embassy Lima, Peru - August 7,2019  Wed, 07
Aug 2019

Demonstration Alert - U. S. Embassy Lima, Peru — July 23,2019  Tue,
23 Jul 2019

Volcano/Ash Clouds Alert - U. S. Embassy - Moguegua, Arequipa and
Tacna Regions, Peru - July 20,2019  Sat, 20 Jul 2019

View Alerts and Messages Archive
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PASSPORT VALIDITY:

Must have six months validity
at time of entry

BLANK PASSPORT PAGES:

One page required for entry
stamp

TOURIST VISA REQUIRED:

Free, issued at the port of
entry

VACCINATIONS:

Yellow fever vaccination is
recommended

CURRENCY RESTRICTIONS
FOR ENTRY:

30,000 USD. More than
$10,000 USD must be
declared upon entry

CURRENCY RESTRICTIONS
FOR EXIT:

Same as entry

Embassies and Gonsulates

Destination Description

ALL F/—

Entry, Exit and Visa Requirements ©
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Safety and Security

Local Laws & Special Circumstances

Health O
Travel and Transportation o

Fact Sheet

Please see Fact Sheet for this country/area.

For additional travel information

» Enroll in the Smart Traveler Enroliment Program (STEP) to receive
security messages and make it easier to locate you in an
emergency.

= Call us in Washington, D.C. at 1-888-407-4747 (toll-free in the United
States and Canada) or 1-202-501-4444 (from all other countries)
from 8:00 a.m. to 8:00 p.m., Eastern Standard Time, Monday
through Friday (except U.S. federal holidays).

= See the State Department’s travel website for the Worldwide
Caution and Travel Advisories.

= Follow us on Twitter™ and Facebook™.
» See traveling safely abroad for useful travel tips.
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International Parental Child Abduction

Peru was cited in the State Department’s 2019 Annual Report to Congress
on International Child Abduction for demonstrating a pattern of non-
compliance with respect to international parental child abduction. Review
information about International Parental Chiid Abduction in Peru. For
additional IPCA-related information, please see the_International Child

Abduction Prevention and Return Act ((CAPRA) report.

Last Updated: July 18,2019
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’.»i}; g Security Plan for travel to Peru

A 6 to | ratio of chaperones/teachers to student as per rules of international travel

All chaperones are CORI’d.
Bilingual WorldStrides tour guide with us 24/7 from arrival until departure
Head chaperone will have an international cell phone
At least one Spanish-speaking chaperone on each bus.
Students are divided into families and assigned a teacher/chaperone

o Students check in with their assigned teacher/chaperone every time we

move, transition or need to disperse information.

o Students are advised to travel in groups no smaller than 4
A strict itinerary/timeline/ schedule of events.
Daily check-ins during the day and a nightly room check at bedtime
Students and chaperones receive the detailed itinerary, names of hotels and
important contact information including the US. Embassy in the country
Monthly meetings to prepare students and chaperones for travel and what to
expect
Preparation meetings with chaperones to review expectations and procedures
while on tour

In case of an international emergency, we will contact our US Embassy
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT
Wenham, Massachusetts

Parents’/Guardians’ Permission to Participate, Emergency Treatment and Medications
Consent, and Release Form for Overnight, Out-of-State, Domestic, and International
Voluntary School Sponsored Trips

IlWe, the undersigned (print name) of
(town of residence) parent/guardian of (print student name), a minor who is
a student at Hamilton-Wenham Regional High School , hereby grant permission to the
Hamilton-Wenham Regional School District School Committee, the Towns of Hamiiton and Wenham,
and its employees and agents for our minor child to participate in a voluntary school-sponsored trip
to Lima, Cuzco, and Sacred Valley from April 14th to April 24th, 2021. It is my/our understanding
that Kevan Sano (faculty sponsor and head chaperone) as well as other faculty will accompany the
group.

In consideration of the educational value of travel, and other privileges and advantages to be gained
by my/our child’s participation in said trip, I/we do hereby forever release, acquit, discharge, and
covenant to hold harmless the Hamilton-Wenham Regicnal School District School Committee, the
Town of Hamilton, the Town of Wenham, its employees and agents and their employees, who are
accompanying the students on the aforementioned trip from all actions, claims, demands, damages,
loss of services, expenses, and compensations on account of, or, in any way growing out of any and
all personal injuries and property damage which may result at any time during the trip, and which
liwe may hereafter have as parents and/or guardians of said minor child, as well as all claims or
rights of action for damages which the said minor child may hereafter have either before or after
he/she has reached majority. I/We further promise to bind myself/ourselves jointly and severally to
reimburse to said releases any sum of money which itthey may be compelled to pay because of any
injury or damage or for any other reason, on behalf of said student while on said trip.

I/We further agree that should said minor child (name of
child) behave in a manner which, in the judgment of the teacher in charge, may endanger the
health, safety, or welfare of that student or others in the group (this of course includes any
infraction of alcohol/drugs). | /we further understand that Hamilton-Wenham Regiona! School
district policies on student behavior, student handbook rules and regulations, and MA
Interscholastic Athletic Association (MIAA) rules and regulations wili be in full force and effect
and apply to all PK-12 field trips. The teacher/head chaperone in charge in his/her sole
discretion has my/our permission and assent to the following:

1. Space will be reserved on the next available train/bus/plane flight returning to Boston, and
my/our child will be placed on such train/bus/plane flight.

2. |/We shall be totally responsible for reimbursing any and all expenses for such transportation.

3. Upon notification of such decision, I/we agree to meet and be responsible for my/our minor
child upon his/her arrival.

I/We are aware that my/our minor child has been advised to travel in groups and it expected to
maintain a buddy system during unscheduled time periods.
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Name (Aduif) Parent A/Guardian A

Address Parent B/Guardian B

If the student is 18 years of age or over, have him/her read the foregoing and sign bolow.)

I, {(print name), a student at

Hamilton-Wenham Regional High School, have read the foregoing and agree to its contents.

Name Signature

Date

il Emergency Treatment and Medication Consent

In the event of illness of or injury to that student in connection with the trip, the chaperones are
granted full authority to take whatever action they may be willing to provide and may believe to be
warranted with regard to related health, safety, and medical care, and/nor will have any liability
whatsoever for any expenses, damage or injury of any kind resulting from or involving such an action
whether incurred or caused by other participants and/or by any others.

I'We , (parentflegal guardian — please print), give
permission to the Hamilton-Wenham Reglona! School District staff or chaperones to act on my/our
behalf for my/our minor child (student's name — please

print) in the event of a medical emergency.

The School District has your emergency card on file. Is there any a change in that information or is
there new information we need?

Yes No

— —

Will mediation be required during the field trip? Yes No

If yes, please describe:

As per the Hamilton-Wenham Regional School District Policy on Medications (H 8010), students may not carry
any medication (prescnption and non-prescription) on a field trip. if mediation is necessary, school personnel
must cany the medication and dispense it to the student. Written instruction signed by the student's physician
must be on file with the school. These instructions must includs the diagnosis, name of mediation, dosage, and
time of administration. Medication must be in the original labeled container,
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m. Student Contract

1. | agree to follow all Hamilton-Wenham Policies on Student Behavior, Student Handbook rules and
regulations, MA Interscholastic Athletic Association (MIAA) rules and regulations, and

trip rules as specified in Section C.13 regarding student conduct. All rules will apply and be in

effect at all times for academic and extracurricular field trips.

2. | agree not to be in possession of or utilize drugs, tobacco, and/or alcohol while traveling with the
Hamilton-Wenham Regional High School student group. | aiso agree not to be found in the
presences of such substances or | will be found equally at fauit.

3. | agree to abide by the curfew rules set. At the appointed time, | will go to my room and observe
quiet. | understand that bed checks may occur after curfew to ensure that students are there they are
supposed to be.

4. | agree to uphold ali laws and regulations as dictated by local governments. | agree to respect the
property of others and to pay for any losses and/or damages for which | am held responsible.

5. | agree never to leave the hotel/host family without the permission of my chaperone. Should | be
granted permission to leave, | will be accompanied at those times by other members of my group.

8. | understand that | am under the direct responsibility and authority of
(name of faculty sponsor/head chaperone) and the assigned chaperones and will follow and abide
by any rules and/or decisions made by these persons.

| am signing this contract, and hereby giving my word of honor that | will follow the above Code while
traveling with the Hamilton-Wenham Regional School High School group from ___ to

(insert dates). As a representative of the Hamiiton-Wenham Regional High School, |
understand that my behavior is critical to the success of the trip and as a precedent for future tours.
Any violation of these rules will result in disciplinary action.

Student's Signature Date
Discipline of Students Section F of Policy H8015

1. All Hamilton-Wenham Policies on Student Behavior, Student Handbook rules and regulations, MA
Interscholastic Athletic Association (MIAA) rules and regulations, and trip rules as specified in
Section C.13 regarding student conduct will apply and be in effect at all times for academic and
extracurricular field trips.

2. If a student violates any Hamilton-Wenham student conduct policies, student handbook
HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT rules or regulations, MA Interscholastic
Athletic Association (MIAA) rules and regulations, trip rules as specified in Section D-11, or
otherwise misbehaves while on a field trip, the student will be immediately suspended from the field
trip and sent back to school or home, as appropriate, by the faculty sponsor at the
parent's/guardian’s expense. In addition to being sent home, the individual will be subject to the

consequences for the action/infraction upon histher return to school as defined by the
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aforementioned student conduct policies, student handbook rules and regulations, and MA
Interscholastic Athletic Association (MIAA) rules and regulations.

3. Hamilton-Wenham Policies on Student Behavior, Student Handbook rules and regulations, MA
Interscholastic Athletic Association (MIAA) rules and regulations, and trip rules as specified in
Section D-11 regarding student conduct will be given to chaperones. Chaperones shall agree to
implement and enforce them; failure to do so will result in not being able to chaperone future schoo!
sponsored trips.

I'We have read the above Contract signed by myfor minor child. 1/We further agree that if my/our
son/daughter does not conform to the above regulations and all other regulations set forth and
enforced by the head chaperone, live will receive, at my /our own expense, a telephone call
informing me/us of my/our son/daughter's behavior.

Parent A/Guardian A Signature Date

Parent B/Guardian B Signature Date

V. Field Tij elfation Re. a re

1. The Hamilton-Wenham Regional School District will sponsor domestic/international
field

trips. All school-sponsored domestic/international trips must be approved by the principal,
superintendent, and school committee in accordance with specifics set forth in the District policy
H8015 - School-Sponsored Field Trips.

2. The Hamilton-Wenham Regional School District Committee reserves the right to cancel domestic
and/or international trips up to departure and recall trips in progress, if they befieve there is a potential
danger to students or for any other reason deemed appropriate by the Schoo! Committee. In making
this decision, the School Committee will take into consideration information from (a) U.S. Department
of State Advisory; (b) Homeland Security Advisory (alert status); and (c) Dectaration of War or armed
conflict. Additionally, the critical judgment of the School Committee with input from the
Superintendent, Principal, and Faculty Sponsor will be taken into consideration.

3 In the event that the Hamilton-Wenham Regional Schoo! District Committee cancels the trip, Wwe
understand that I/we may lose any and/or all of the funds that l/we have expended for the voluntary
trip.

4. In the event that the Hamilton-Wenham Regional School District Committee cancels the trip, l/we

understand that the Hamilton-Wenham Regional School District and the Towns of Hamilton and
Wenham, shall be forever held harmiess for remuneration of any and/or all costs associated with this
voluntary trip.

5. The Hamilton-Wenham Regional School District will not be liable to anyone for personal injuries,
property damage, or financial loss my/our child or I/'we may suffer in the Hamitton-Wenham Regional
School District sponsored, voluntary field trip programs.

Iwve affirm that liwe have read the above Release and Agreement and understand that the

Hamilton-Wenham Regional School District Committee reserves the right fo cancel or recall a
school-sponsored domestic/international trip. I/we acknowledge and affirm that I/we may lose any
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and/or all of the funds expended for the trip. | agree to release the Hamilton-Wenham Regional
School District, the Towns of Hamilton and Wenham, its agents and employees from and not to hold
such parties responsible for and instead to hold such parties harmiess with respect to any loss of
funds resulting from the recall or cancellation of any school-sponsored domestic/international trip. By
signing this Release and Agreement, l/we grant permission for school personnel to administer
medication to my/our child as prescribed by his/her physician. [/we also affirm that I/ive have decided
to allow my/lour minor child to participate in the voluntary school-sponsored field trip with full
knowledge and acceptance of the provisions of this consent and release form.

Signature of Parent A/Guerdian A Printed Neme Date

Signature of Parent 8/Guardian B Printed Name Date
If the student is 18 years of age or over, have him/her read the foregoing and sign below.)

!, (print name), a student at Hamilton-Wenham
Regional High School, have read the foregoing and agree to its contents.

Name Signature

Note: It is strongly recommended that parents/guardians purchase trip cancellation insurance.
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Don’t you love playing with
your favorite toys or using
your favorite pens in

class?
You can share your favorite things with
other children!
Donate these things to Community to
Community Outreach to make another
student in Peru as ha Opy as ou!
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1* Grade: Glue sticks, colored pencils, small
watercolor paint sets!

2" Grade: Highlighters, post-its, stickers!
3" Grade: Pens, pencils, child-safe scissors!
4" Grade: Compact travel games, Uno, small
calculators!

5" Grade: Hard candies, socks, underwear!

And any other small, fun things that you love!

55



o LU |

Hamilton Wenham Regional High School
775 Bay Road
S. Hamilton, MA 01982 December 13, 2019

Dear Parents:

Your son or daughter has expressed an interest in traveling to Peru with teachers from the Spanish
department in April of 2021. This trip is pending school committee approval. Each site has been chosen
for its educational value as well as to meet the interests of the students. In the past, our trips have sold
out and many participants go on to write about their experiences in college applications. The proposed
dates for the trip are April 14th - 24th, 2021 The projected cost will be $4379; if enrolled on or before
2/01/2020. After this date the price will then be $4834. The trip is payable with a $300 deposit then 11
payments of $ 340
The program fee includes:

¢ Round trip airfare

¢ overnight accommodations

¢ guaranteed 2 meals a day, breakfast and either lunch or dinner

o sightseeing excursions

¢ transfers and inter-city transportation

o full-time guide services

¢ Traveler Assistance, Medical Insurance and Travel Insurance
Not included:
Transportation from Hamilton -Wenham to the airport ($30 to provide coach bus for group)
Gratuities for guides (approx. $55 - to be collected in advance of leaving)
Spending money for souvenirs, gifts and lunches (suggested $200)

We are planning an educational trip for a group of students who will be serious about wanting to
experience the history and culture of Peru. The tour will be an “on site” enhancement of the Spanish
curriculum taught at the high school and has been customized specifically for Hamilton-Wenham. This
trip also has a community service component in the Sacred Valley.

The purpose of this letter is to differentiate between the students who are merely interested in going and
those who are most likely going to be able to go. At this time, your response is non-binding and only
intended to provide us with a working number as we move forward with our plans. Learn more at the
parent meeting Thursday evening March 22nd. 6:30-7:30 HS Cafe

Muchas gracias,
Ms. Sano

My son / daughter is planning to travel to Peru in April of 2021.

is very interested but can not make a definite commitment until

can not be a part of this trip.

Signed

56



T sk

Monthly Meetings for S{ Perti 2020-2021 after school from 2:30 to 3:15

December 3¢ room 203 General Info/ Lima Lima
January 7Hh room 203 Cuzco

February 4t room 203 Machu Picchu

March 4* room 203 Packing / Donations

March 25t library Parents and student traveler
April g room 203 Final Preparations

Departure April 14th!!

Students — if this schedule conflicts with your athletic schedule, you will need to discuss with your
coaches your absence from practice. These meetings are mandatory and are scheduled to prepare you
for a school sponsored field trip!
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Si Peru Parental Meeting March 25, 2021 (v/

1.

COUNTDOWN 20 DAYS
Follow us on Instagram - HWMRtravels21

2. Passport - take a photo of first page — money belt, passport holder etc
3. Mobile Pass App - allows quick entry upon return

4.
5
6

Transportation to / from Airport departure time TBD departure from HS

. Communication - Cell phones and calls - NO NEWS IS GOOD NEWS!

. Photography - maximize your experience - live it!

a. Designated photographer each day?
b. Share photos?

Global Perspectives course — free college credit!

. Safe Travel information

Outreach - Do some spring cleaning? School visit and wish list. School visit video

Your things in a carry on ~ how to pack it all in a carrv on_no heavier than 17 lbs

A suitcase partially packed at home and one packed collectively (see hallway)

10.Backpacks and school supplies - 4 per student and teacher

11. Additional monies

a. Gratuities will be paid to Ada and our bus drivers
b. Spending — I suggest $200 cash clean bills, no rips, tears or writing, must be

small bills $50 or smaller Nuevo Sol 3 =$1

12.Packing and carry on requirement — Massport Security Website

* Air Canada— 2 checked, 1 carry on, 1 personal item
Maximum weight — 50 lbs, 17 lbs

= Lan Baggage ~ 1 checked, 1 carry on, 1 personal item
Maximum weight — 50 1bs, 17 lbs

* Carry on quart bag — prescriptions (in original package) travel size or
less than 3 ozs.

I would like every student and teacher to check 2 bags and bring a carry on. We can
potentially check 60 suitcases and bring 30 carry on bags (meeting the requirement) on
board. I have a contact in Lima that will take 30 or more of the suitcases filled with
donations. He will return any bags I want on Saturday delivered to us at the airport.
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Packing list for Peru

We will be in 3 different climates while in Peru

The best advice is to layer. We have a very busy schedule and will not be back and forth from
the hotel. It will be cool in the morning and in the shade. You will not know from day to day
what the weather will be, because like New England it will change quickly. Elevation can be cool
but warm in the sun. It may rain it may not. To be prepared you must pack layers!!!

¢ Pack your clothes in plastic zip lock bags or packing cubes this will make unpacking and
repacking easy. You take the clean out and put the dirty in.

¢ Pack to leave behind. This is not a glamour tour. It is function over fashion.

® Don’t pack or wear valuable jewelry. I don’t wear my wedding rings but rather a simple
gold band. Don’t wear diamond studs or even fake stones keep it simple. You will be able
to buy beautiful earrings in Peru.

® Don't pack clothes that will draw more attention to you. You will already stick out as an
American.
¢ Your clothes should cover you! No butts, boobs or bellies!

® Pack clothes that mix and match. I like to pack a variety of tee shirts white, gray and
black that I can wear with different color pants.

¢ Plan to wear your heaviest shoes on the plane.
¢ Plan a comfortable outfit for the plane. When you arrive pack it/store it in a plastic bag
and plan to wear it home.

Essentials
1 long sleeve shirt
Several tee shirts 4-5 you will want to change your shirt daily but expect to wear your pants 2 or
even 3 days.
2 pairs of pants - zip offs, or pants that roll up are best.
2 pairs of comfortable shoes ~ we will be walking/ hiking a lot!
Socks - like tee shirts you will want clean socks.
Undergarments - You can plan to rinse out your undergarments at night. But bring enough 4 pairs.
Work gloves - we can leave these behind
Nighttime attire - PJ's

Fleece jacket Toiletries -SMALL bottles

Lightweight raincoat Prescription meds in original package
Small backpack or day bag Toothbrush and toothpaste

Small water bottle Bug repellent

Small flashlight Sun block

Hat, visor and Sunglasses Watch
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Are You the Ugly American? (Printer Friendly) - Budget Trave) hipfivwww budgettravel.com/bt-dyn/content/article/2006/09/07/AR 200...

BudgetTravel.com

Are You the Ugly American?

Certain actions—whether stemming from ignorance or
~~ arrogance--will brand you a jerk. Experts pinpoint the 10

most commaon faux pas among travelers.

Erin Richards
Qctober 2006 issue
Tuesday, September 19, 20086;

Find the local rhythm

Americans have a hard time adjusting to a pace of life

that isn't as fast as their own, says Jacqueline

Whitmore, author of Business Class: Etiquette

Essentials for Success at Work. As a result, they're

sometimes labeled as rude and pushy. "in Germany,

dinner can take three hours or more," says Whitmore. “It's an experience. You can offend the
waitstaff by trying to speed up the process."

Make a good first impression

“In some cultures you hug, in others you shake hands, and in others you kiss," says Cindy Post
Senning, a director at the Emily Post Institute. “I's easy to disrespect locals if you aren't familiar
with how to greet them, both formally and casually.” *

Avoid careless judgments

Travelers fove to talk about how places are different from home. Unfortunately, says Senning,
innocent observations can come across as superior and judgmental, as in; "Your cars are so
small here!" or "l can't believe this restaurant doesn't have ice cubes.”

Mind your table manners

Educating yourself about local customs is the only way to know that Chileans expect wine to be
poured with the right hand, and that the Japanese frown upon sloshing soy sauce on rice. As for
those times when you're served food you can't bear to look at, let alone eat, but you don't want to
disrespect your host? Smile and eat as much as you can, says Colleen Rickenbacher, author of
Be on Your Best Business Behavior.

Speak the language

You don't have to be fluent, or even close; you just have to make an effort. "It sends an offensive
message when you don't even acknowledge ‘good day' in the language,” says David Solomons
of CultureSmartiConsuiting, which publishes country-by-country etiquette guides. "It's total and
utter anathema to the French when an American starts a conversation without beginning it with
bonjour.”

Don't overtip

Monica Francois Marcel, of consulting firm Language & Culture Worldwide, says nobody tips as
much as Americans (and that isn't always commendable). "It gets at the economics of a country,”

lof 2 11/16/10 12:43 PM
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Are You the Ugly American? (Printer Friendly) - Budgei Trave} hutp:/fwww.budgettravel.com/bt-dyn/content/article/2006/09/07/AR200...

she says. "A taxi driver could easily interpret your tip as flaunting your wealth." Marcel
recommends asking a concierge to explain local expectations, and then tipping the concierge
the proper amount. Of course, undertipping is never a great idea, either.

Watch your gestures

The wrong move with your head, hand, or foot can be a surefire way to get on a local's nerves,
or even pick a fight. "We also fail to do our homework about space relationships,” says Roger E.
Axtell, author of eight international etiquette guides, including Do's and Taboos Around the
World. “Latin America and the Middle East have smaller personal 'bubbles,’ so you must refrain
from stepping away when they move close.”

Dress respectfully

Classy everyday attire might have faded in the U.S., but it's always a good idea for tourists to
look smart, says Whitmore. Conservative “global colors"—grays, blues, blacks--are generally
safe bets. If you're going to a warm climate, avoid the temptation to pack only shorts and
sandals. Include slacks and dress shoes, especially if you plan on dining at nice restaurants or
visiting houses of worship.

Use clear English

Many people speak English as a second language, and it's hard for them to understand when
tourists use slang and neglect to speak slowly. "We clutter our speech with jargon and sports

and military terminology,"” says Axtell. "Try to stay away from idioms and slang, and watch for .
reactions to make sure communication is going well. Americans also forget to avoid phrases

like, 'Hi, how are you?' in which we aren't really looking for an honest response.”

Be a thoughtful guest

As in the U.S,, if you're staying at someone's house or going over for dinner, bring flowers.
Souvenirs from home—T-shirts, refrigerator magnets-are appreciated, too. Small gifts can
smooth out everyday interactions. Marcel recalls the warm response when she handed out
$1.50 bottles of Jim Beam to Russian officials checking passports on the trains. "It made the
process a ot faster, and they fooked out for me," she says. Gifts don't have to be expensive; as
always, it's the thought that counts.

20f2 11/16/10 12:43 PM
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\Who is WorldStrides?

orldStrides is the largest and most trusted educational travel organization in the United Stales. Since 1967, WorldStrides has
Wprovided a variety of educational travel programs to more than six million elementary, middie, and high school students, as
well as university and graduate students. 300,000 students each year travel wilth WorldStrides to destinations throughout the United
Stales and the world. We have worked with educators from all 50 states and several foreign countries, laking students to more than 90

countries on six continents.

WorldStrides has offices in Charlottesville, VA (main headguarters); Salt

Lake City, UT (secondary headquarlers); Annapolis, MD; Arlington, VA; ;
Boston, MA; Chicago, IL; El Dorado Hills, CA; Houston, TX; Newport f}
Beach, CA; Naew York, NY, Pasadena, CA; Reno, NV: Richmond, VA: .
Seattle, WA, Staunton, VA; Williamsburg, VA; Toronte, Canada; Sherborne,

United Kingdom; Shanghai, China; and Victoria, Australia.

We are backed by the financial strength of Metalmark Capital and Silverhawk
CapitalPartners. WorldStrides’ management team is ied by Jim Hall,

Chief Executive Officer; Fred O'Connor, Executive Vice President; Adam

Hall, Chief Financial Officer; Terri Morgogiione, Executive Vice President; and

Rick Morrow, Executive Vice President.




1964

A middle school social studies teacher from

INSPIRING STUDES{:qui 1 967

1996

Chicago discovered the incredible educational Lakeland Tours became accredited by the Northwest
experience of traveling to Washinglon, D.C., Asscciation of Accredited Schools (now the Norlhwest
wilh his students, Accreditation Commission), making it the first
£ accredited travel study school and paving the way for
:ﬂ" : : .‘ o -.- e T Lakeland Tours to become the premier educational
E] e travel provider in the nation.
L 1967 THEL g et
! 3'," He was 50 encouraged by the powerful effects that fravel .- ~.
- tl had on his students, he feft teaching to create Lakeland ®o =
s Tours. His vision to make educational travel easy, fun, =
_*- and safe for teachers and siudents came to fruition, l.‘ 1998
i as Lakeland Tours grew and became the leader in e From 1898 to 2001, Lakeland
educational student. \ Tours jelned forces with other

rd

2011

WorldStndes rebranded its

primary divisions, uniting its ~
programs in order to strengthen \
its singuiar mission across

all divisions In addition,

B 2009

> leaders in ,I_P\te student travel field-

2003 " American Student Travel, Bowl
: - ! Games of America, Educational
Classic Festivals joined 3 g : 2
WorldStrides as a member of Y, zﬂd“ﬁ:‘u;}:s‘;r:lz:?g'::f;:‘;a[s'
. o s =
our Performing Division. e fdSirides.

2005 .

WorldSlrides’ educationat mission was broadened L 3 2004

to Include “a cornmitment to environmental i T
stewardship,” and our Science Action and e WorldStrides renewed its status as an accrediled

-

Adventure Series was born. e traved study school.

"

.—"'. 2008

P WorldStrides expanded its high school and university offerings by welcoming The Fieid
Studies Center of MNew York and Accent Travel Group to the WorldStrides family

WorldStrides welcomed New Century Tours and TraveiMBA, further
strengthening its position as the leader in educational travel

2010

WorldStrides renewed its accreditation lhrough the Northwest Accreditation Commission and became accredited by
muitiple regional accrediting agencies, including the Western Association of Schools and Colieges, Middle States
Association Commission on Elementary and Secondary Schools, and AdvancED, the parent organization for the
Southern Association of Colleges and Schools Councit on Accreditation and School Improvement and the North Centra!

A¥ Assaciation Commission on Accreditation and School Improvement

LY
~»

L2 2012

WorldStrides introduced New Worlds Emerge. a suite of shori-term immers.on experiences lo

destinations worldwide With this addition, WorldStrides expanded its high schoal offerings to

individyal travelers seeking an educationat trave! experience In addition, WorldStindas welcornead
\ NETC, adding to an already extensive repertoire of international travel programs to 70 countries.

provider of art, literature,

A
Casterbridge Tours, a leading . 2013
i
'
I

language, and histery programs
to Europe, Asia,

jeined the WorldStrides famuly .

WorldSirides introduced International Discovery programs. uniting the programs

of Caslerbridge Tours and NETC under a single name. Additionally, WorldSirides
/ further diversified its program offerings when WorldPass and Trekset joined the

WorldSlrides family, expanding its local presence to four continents

i

and Africa,




IMission & Vision

Journeys
Designed
to Inspire,
Enrich, and
Educate

A

Our Values

WorldStrides” mission is “enrniching students' lives and igniting persenal growth
through expeneniial travel.” Our dedication to three important values helps us achieve this
mission

+ Safe and Secure — Our primary focus is always the safety of cur program participants.

Passionate and Professional — WorldStrides has a team of more than 600 iravel professionals

who are pessionate about creating unforgettable educational travel experiences for students and
teachers

Beyond Classroom Walls — Our progrants provide learning that goes far beyond lessons
learned in a classrcom by exposing students to new places, culitres, and ideas.




“ WorldStrides Discoveries Programs

WorldStrides Discoveries programs offer a breadth of curriculum-based history, science, and career-
focused trips to destinations across the United States and abroad for elementary, middle, and high school

students: i
0 East Coast History — Washington, D.C.; New York, NY; and other East Coasl destinations
. West Coast Adventures: Californiaf - San Francisco, CA and Los Angeles, CA i
O California State History — Sacramento, CA; San Francisco, CA; San Diego, CA
s Science - Flonda, Costa Rica, iceland, Hawaii, and Alaska
. Career Exploration ~ Field Studies Center programs in New York City with themes such as theatre,
fashion, marketing, dance, and finance.
. Christian Discoveries — Programs focused on the spiritual foundation of our nation and the role

Christianity has played in its history, in Washington, D.C., and Williamsburg, VA.

WorldStrides OnStage Programs

—_—

These programs offer exceptional performance opportunities for orchestras, choirs, bands, and cheer and
dance groups. Talented students perform at renowned venues, packed bowl games, and festive parades in
exciling cities. Orchestra, band, and choir groups choose from adjudicated festivals in more than 20 cities
and more than 100 festival dates. Marching band, cheer, and dance groups perform at any one of our

national coliege bowl game and parade events in front of cheering crowds of fans.

WorldStrides Capstone Programs

WorldStrides Capstone programs are global immersion experiences for graduate and undergraduate students.
University students gain a global perspective of business, medicine, law, and other professional studies by
visiling and studying in developing and emerging economies in more than 90 countries worldwide, These
programs are a key component in globalized curricula essential to leadership in our integrated economy.

WorldStrides Perspectives Programs

WorldStrides Perspectives programs, formally Casterbridge Tours and NETC, offer educational study
experiences for middle school, high schaol, and undergraduate students in more than 90 couniries, spanning
six continents. Trave] groups can focus on one of many academic themes, including art, history, literature,
language, music, and science.
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Esiablished in 1967, WorldStrides is a recognized market leader in the educafion industry. WorldStrides
was the first student travel provider in the U.S, to be accredited as a school and is now independently
accredfed by regional agencies across the United States by the U.S. Depariment of Education. Through a strict

examination process, we maintain school and corporate accreditation — proof thal we offer the highest standard
of quality and exceplional educational content.

Accrediting Bodies

WorldStrides satisfies the same educational standards as public and private schools across the counltry, and is aceredited by multiple
accrediting bodies across the country:

. Western Association of Schools and Colleges
. Middle States Association of Colleges and Schools

* AdvancED (the parent organization for the Northwest Accreditation Commission, the North Central Association Commission

on Accreditation and Schoo! Improvement, and the Southern Association of Colleges and Schools Council on Accreditation
and School Improvement)

Professional Affiliations

Educational Organizations Memberships and Academic Associations
. Aventura Cultural Teacher Immersion Programs . American Choral Direclors Association (ACDA)
. Caiifornia State University . American Council of Teachers of Foreign Language
. Center for Civic Education {ACTFL)
. Colonial Williamsburg . ASCD (formerly the Asscciation for Supervision and
. Monticello Curriculum Development)
. Mouni Vernon . Association for Middle Level Education (AMLE)
. National Wildlife Federation . Educational Theatre Association
. Students Against Destructive Decisions {SADD) . Executive MBA Councit
. United States Holacaust Memorial Museum 4 international Association for K-12 Online Learning
. Universily of California Los Angeles (UCLA) {INAGOL)
. University of Virginia Curry School of Education . Learning Forward
o MBA Roundiable
Travel Associations - Music Teachers National Association
. National Association for Music Education (NAfME)

. Airlines Reporting Corporation (ARC) . National Association of Elementary School Principals
. American Sociefy of Travel Agents (ASTA} {NAESP)
. European Tour Operalors Association (ETOA) . National Association of Secondary School Principals
. International Airlines Travel Agent Network {IATAN) {NASSP)
. National Tour Assaciation {NTA) . Nationa! Band Association
. Student and Youth Travel Assaciation of North America  « National Counct! for the Sccia! Studies (NCSS)

(SYTA) . National Science Teachers Association (NSTA)
C United States Tour Operators Association {USTOA)
. Washington, D.C., Convention and Visitors Association
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Internatlonal Programs |
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orldStrides Perspeclives
WP:ograms are an award-winning company with 21 office locations around the globe and educational travel
programs in more than 90 countries and 400 destinations. Founded by educators for educators, we operate
over 700 {ours around the world, bringing more than 20,000 travelers on overseas programs each year.

; WorldStrides Perspectives At-a-Glance

¥ )ﬁw’" 0 »  Nearly 50 years in student travel *  24-hour support on tour
il r&‘? business +  Liability insurance with coverage for
) - Offices in 21 locations teachers =
«  Operations in 90+ countries o 51 million USTOA Consumer E 5
»  Academically accredited by regional Protection t g |
bodies across the United States +  Experily trained bilingual Tour | f ; :
+  Opportunity for students to earn Directors Al
school credt +  24-hour emergency service line
+  Opportunity for teachers to earn staffed by trained professionals
professional development +  Promotional recruitment materials

*»  Full-time education team




Program Inclusions
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We Take Care of the Billing

All-Inctusive Price

WorldStrides offers inclusive travel packages for our internationa! programs:

Teachers travel free with the first 6 students {ratio can be customized)

+  For each additional 6 students who travel, teachers can bring along another adult

+  Round trip airfare—major carriers, scheduled flights, guaranteed dates

= All airport taxes and fuel surcharges

+  Accommodalion in threeffour-star hotels with private facilities

«  Continental breakfast daily

«  Three-course daily dinners featuring local cuisine

+  Full-ttme LEAP-trained Tour Directors, with you 24/7 on tour

+  Local specialist guides at major points of interest
All excursions, cuitural aclivities, pre-booked admissions {per your itinerary}

+  Private coach transportation for airport transfers and touring. except in capital cities where public transport is used
(and the cost included} for group sightseeing

+  Free single room and international cell phone for Program Leader

»  Addilional free places in shared twin rooms {based on trip size)

+  Comprehensive accident, illness, and accident-related dental insurance for alf participants

+  24-hour Doctors on Call program to provide in-hotel or phone consultations for participants

Quality Customer Service

WorldStrides provides ail customer service:

+  Apersonal Tour Consultant to assist you in planning your program every step of the way

*  An Account Support Representative to assist you in the rare case thal your Account Manager is unavailable

*  Apersonal Financial Services Representative to handle alt accounting and invoicing services for your group and
assist in allocating fundraising monies

+  Customer Service Depariment to handle all parent inguiries

Fundraising Assistance

Your group's personal Financial Services Representative wili assis! you in any fundraising that you or your school decide 1o
do. WorldStrides offers $1 million in FLAG financial assistance annually, as well as the unique Gift of Education program,
which has helped thousands of students raise millions of dollars over the years. Additionally, you will receive WorldStrides’
fundraising flyer, and can also access our fundraising website at www.worldstridesfundraising.com for ideas, tips on grant
writing, a list of outside companies that participate in fundraising efforts, and forms to help you keep track of the money
you raise.

ey
i 'd
. WorldStrides direclly handles all financial responsibility. We set up an individual payment plan for each participant and st
= bill each family directly. If requirements with the group differ, other payment plans can be arranged. The school and the =
Program Leader do not need to collect money or worry about payment deadlines. =
Benefits of Traveling with the Industry Leader *_'
3%
[
For nearly 50 years, WorldStrides has been enriching students' lives by providing top quality educational travel programs. L 4
Our staff of nearly 60C professionals is dedicated to serve you. Our accredited proegrams and commitment 1o excellence i )
make us the leader in educational student travel.
24
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Safety & Security

Wilh our peerless travel safely record, the physical and financial safety of
your group is guaranteed when you trave] with us. Qur benefits include:

Liability Insurance and Financial Security

- - 350,000,000 Travel Agent’s Professional Liability insurance that covers certain individuals acting on behalf of

WorldStrides as tour directors, program leaders, chaperones, and volunteer speakers. [
-+ Consumer protection for advance deposils up to 51,000,000 through USTOA membership. . =
!I g

] - State Depariment Registration and Legal Compliance 4 :
.I

«  Traveler registration with the U.S. State Department for each U.S. citizen traveling on the program |
+  Legal compliance with all U.S. Seller of Travel Laws. Qurs are posted at www worldstrides com/legal-policy. i

Unsurpassed Assurances |

«  Embedded Insurance — All program parlicipants are covered by $7,.500 primary medical and dental insurance and
$50.000 emergency medical evacuation insurance.

*  George Washington University Doctors on Call — Through an exclusive agreement with the George Washington
University Depariment of Emergency Medicine, WorldStrides program participants have worldwide, 24/7 phone access
to medical support (including phone consultations and fransiation services).

+ Emergency Contact Services — Trained WorldStrides representatives are available 24 hours a day to assist while

programs are underway.
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Student Supervision & Safety

Planning for a Safe Experience before Departure

Behavier Contract

Safely is the number one priority at WorldStrides. All participants are expecled to demonstrate high standards of conduct,
courteousness, and consideration toward others. Students and their parentilegal guardian must sign a Behavior Contract
so everyone understands the proper rules of conducl. Students behaving inappropriately while on the program may be sent
home at the parent’s expense.

Medical Release Form

A parent/legal guardian for each parlicipant must complete a medical release form and provide emergency contact
information and authorization for treatment in the event of an emergency. Teachers carry all Medical Release Forms
throughout the trip.

Ensuring Students’ Safety While on the Program

Adult Supervision

With a chaperone-to-student ratio that is customized to fit your group's needs, students receive proper aftention and
supervision. The Program Leader will identify the adult chaperones for the program. WorldStrides suggests selecting adults
who are flexible, helpful, and comfortable with the students. Please note that at selected sites, students may be allowed the
freedom to explore on their own.

2417 Tour Directors '
I Aspecially trained bilingual Tour Director is with your group from arrival to departure on every WorldStrides International ¥
{ | Discovery program. Our Tour Directors devole 100% of their attention to the students, challenging them lo assess and apply i,
" ;" what they learn through firsthand experience so they take the most away from the program, Students also follow a busy
| schedule, so their days are full of planned aclivities with adult supervision.

En-_‘"' Emergency Services

Doctors on Call Program
WorldSirides has an exclusive parinership with The George Washington University Department of Emergency Medicine.
A George Washington University doctor serves on our staff as the WorldStrides Medical Director, overseeing medical
response planning for the organization and providing direct case management in the event of a medical response issue
anywhere in the world. Our parinership gives us access to doctors who are avaitablte 24 hours a day to provide in-hotel
8 emergency care to all our traveling students, parents, and teachers in the Washington, D.C. area and phone consultations
for travelers in other locations. This program offers teachers and students the unparalleled benefit of receiving care in the
4§ comfort of their own hotel rooms while minimizing the disruption 1o the entire traveling group

X gare t
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Educational Excellence

|
|

Beyond Classroom Walls

Accreditation

WorldStrides was the first accredited student travel organization in the nation. Accredilation recognizes educational
institutions for performance, integrity, and quality and entitles them to the confidence of the educational community

and the pubtic. WorldStrides is accredited through multiple regional accrediting bodies across the nation, including
AdvancED (parent organization for the Northwest Accreditation Commission, North Central Association Commission on
Accreditation, and School improvement and the Southern Association of Colleges and Schools Council on Accreditation
and School Improvement), Western Association of Schools and Colieges, and Middle States Association of Colleges
and Schaols. This accreditation means that we have met or exceeded safety and educalional standards established for
schools all over the world. Accreditation means more educationally sound programs and better value for parents and
students. All certificates of accreditalion are available upon request.

Academic Credit

All high school students who participate on WorldStrides Perspectives programs are eligible lo receive one

free college credit after completing the required online coursework through our online ptatform. Middle school and high
school students who travel on a WorldStrides program and complete pre- and post-trip online coursework requirements
are eligible to receive high school credit. This academic recerd helps students fulfill graduation requirements, open up
their course schedules to be able to take upper-level courses, and distinctively showcase themselves to colleges and
universities.

Professional Development

WorldStrides programs comply with states’ requirements for professional development. WorldStides

will help educalors identify opportunities to earn professional development in their state, assist in the development of a
portfolio, as needed, and issue a transcript free of charge.

Education Team

WorldStrides employs a full-time education feam, which is responsible for maintaining our accreditation, developing
curriculum materials, training our Course Leaders, assessing student learning, and providing educators with opportunities
{o grow through our professional development program.

S |
(@
O
g
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Experlentlal Learning |

Educational innovation
LEAP: Learning through Exploration and Active Participation ®

WorldStrides International Discovery programs are unique in offering the LEAP Enrichment Program. LEAP brings
contemporary teaching strategies, used by excellent teachers in the classroom, to the environments encountered while
traveling

LEAP is designed so your students:

+  Are engaged and aclive learners.
+  Are challenged to think critically.

«  Grow personally and intellectually.

LEAP is the entire relationship belween each student, the places they encounter, and their Tour Director acling as a
culiural mediator, not just a series of activities. International Discovery Tour Directars have developed their exceplional
leadership and educational skilis as a result of extensive LEAP training, which inciudes cultivating an understanding of
how atl students — and all people — learn.

Students learn best when they are engaged, and challenged, and in any group, a wide variety of learning styles and social
skills will be represented, each deserving an opportunity to shine. LEAP was designed specifically to replace the old-
fashioned lecturing style of traditional tour guides, with a dynamic, inclusive, and constructivist approach.

The academic basis for LEAP is Howard Gardener's theory of multiple intelligences, the philosophy of constructivism and
the synthesis of the transmission, transaction, and transformalional approaches to learning.

=R i R



Accessibility

orldStrides is dedicated to making fundraising easy and fun for your students. We offer
Wtravelers a number of fundraising ideas and financial assistance that are designed to
empower them to raise funds independently and generate contributions for their trip with
WorldStrides Perspectives programs

Scholarship Opportunities

FLAG Scholarship

Qur most popular scholarship program is the FLAG {Future Leaders of American Government) Scholarship program, offering
more than $1 million in travel assistance to thousands of families each year. Families with an annual adjus(e}:l gross income
(AGI) up to 585,000 are invited to complete a confidential, easy application to receive travet assistance funds. The scholarship
pragram is supported by a grant from the FLAG Foundation, a 501(c) 3 non-profit organization, and supplemented by funds from
Perspectives Programs. Scholarships will be awarded on a first-come, first-served basis. Find out more at
worldstridesfundraising.com.

SYTA Scholarship
The Student Youlh Travet Association (SYTA) offers need- and merit-based scholarships for student travel
Visit www. sytayouthfoundation org for more information on how to apply.

Fundraising

Many students work individually and with the help of their communities in order to raise money for their program. Sending a child on
a trip of a lifetime is an opportunity families. friends, and neighbors can rally behind.

Gift of Education

The most successful individua! fundraising efiort international Discovery students use are Gift of Education letters. The Gift of
Education is a successful, easy fundraising strategy that relies on small gifi donations from your friends, family members, and local
organizations to help you fund your trip,

Grant Opportunities

Verizon Foundation

The Verizon Foundation is the philanthropic arm of Verizon Communications. The Verizon Foundation's goal is to invest in results
and fuel positive soctal change in a number of areas, including education. Crganizations can learn more and submit an electronic
grant proposal on the Verizon Foundation's website at foundation.verizon.com.

5 GrantWrangler

SP¥  Grant Wrangler is a free online listing service of grants and awards for K-12 teachers. New fundraising opportunities are posted
frequently, and educators can sign up for a bi-weekly newsletter announcing the latest grants and awards. Find out more about
Grant Wrangler at www.grantwrangler.com.




WorldStrides'

Traveling with WorldStrides: layers of assurance

A WorldStrides trip is more than just a once-in-a-lifetime cultural and learning experience; each
and every traveler is backed by the strength of North America’s largest and most trusted educational
travel organization. Below is just a sampling of the support services WorldStrides provides to

individuals and groups.

Insurance: Liability
and financial security

- Liability insurance ~ WorldStrides'
insurance is the largest in the
industry at $50 million USD.

This coverage extends to certain
individuals acting on behalf of
WorldStrides as tour directors,
program leaders, and chaperones.
Your school can be named as
additionally insured.

- Extensive consumer protection
- 51,000,000 USD in coverage for
advance deposits through our USTOA
membership.

- Based in North America -
WorldStrides is owned by the
Carlyle Group, a leading global asset
management firm.

- Affordable, optional medical and
cancellation insurance - Access
to coverage available for all trip
participants. Our policy in Canada
provides for full canceilation if there
is a terrorist incident in the city that
is on your itinerary within 90 days of
time of travel.

2138 West Water Sraei, Suie 00

Risk management

Emergency contact services -
WorldStrides’ on tour support office
is open 24 hours a day and staffed
with trained professionals ready to
assist with any problems or questions
during travel.

- Crisis management team — Led by
a dedicated Vice President of Risk
Management, our team actively
monitars world events, International
S0S, US State Department, and
Canada Departrment of Foreign
Affairs notices 24/7.

- Emergency monitoring and
evacuation services - WorldStrides
partners with ilet, a fully integrated
risk management company providing
world-class threat intelligence,
innovative technology and response
services.

Doctors on call program - A
George Washington University
Hospital doctor serves on staff as
the WorldSirides Medical Director,
overseeing medical response
planning for the organization.
Through an exclusive agreement
with the GWU Department of
Emergency Medicine, participants
have worldwide, 24/7 phone access
to medical support (including
phene consultations and translation
services).

Embedded insuranice — All program
participants are automatically
covered by 57,500 primary medical
and dental insurance and 550,000
emergency medical evacuation
insurance.

Charloiresville, VA 22602 | 432-932-8600

Accreditation and
educational strength

WorldStrides is accredited as an
educational institution through
AdvancED, and is the first travel
provider in North America to attain
this accreditation, which validates
the quality, stability, and educational
value of our programs.

- WorldStrides provides educational
travel programs for more than
5,000 middle and high schools, 460
universities and 400,000 students
annually.

Safe and secure: A core
WorldStrides value

- TravelSmart, Travel Safe™ -
Worldstrides has its own copyrighted
instructional tool with safety
quidelines, recommendations and
information for all travelers.

Tour Director training - Best
practices outlined in this document
are reinforced by our Tour Directors
who are trained to provide a student
safety overview at the beginning of
each trip including general security
procedures,

- Emergency procedures —
WorldStrides has an extensive
on-the-ground support network in
all travel destinations to assist in the
event safety issues arise. Qur Tour
Directors have experience waorking in
the countries our students visit and
are available to the group 24/7. We
are in reqular contact with our Tour
Directors and others on the ground
to provide up-to-date information to
travelers and those at home.

woi ldsirid=5,com
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Course description: Global Perspectives

Assignments in this course move students through a trajectory that makes connections between
the self, local experiences, travel destination experiences, and global considerations. Students
gain an understanding of the world’s richness and complexity while appreciating the diverse
contributions of each society in its fabric. Students consider their own backgrounds and how
their personal perspectives influence their interpretation of the world, and they grow awareness
and respect for the interdependence of the global community. Global Perspectives units include
A World to Behold, Discovering Your National Identity, Global Citizenship, Media on a Global
Scale, Stewards of the Earth, and a summative assessment.

Course levels: Global Perspectives

Interested in earning credit that reflects your growth in Globat Perspectives?
Looking for the differences between the course tevels available through World-
Strides? Want to understand how 2 topic can be explored differently based on 2
student’s background knowledge and academic skillset?

At the core, course levels are differentiated by the framework mapped out by
Benjamin Bloom. In this Taxonomy of Educational Objectives, types of assign-
ments are distinguished by knowledge, comprehension, application, analysis,
synthesis, and evaluation. What this means is that the high school course lends
itself to more of the entry-level exploration of ideas with an introduction to
concepts and that the college-level courses lend themselves to more of the
higher order processing that expects greater independence analyzing,
synthesizing, and evaluating information. Topics and themes are consistent
across the courses; some assignments are simitar yet have parameters that
reflect the appropriate expectations.

Our experience working with successful students in our courses informs our
recommendation for choosing the course level that’s best for you.

Please choose the course level that feels right for you—these guidelines are

quite flexible!

Students in 6th-gth grade Students in 9th-11th grade Students in 10th-12th grade

are likely going to enjoy and be are likely going to need to weigh are likely going to need to weigh the

successful in the high school course, their comfort working in a self- amount of time they can dedicate to
paced environment and choase their online studies and their expe-
between high schoot credit or the rience with advanced coursework as
one-credit college course. they choose between the one-credit

and the three-credit college courses.

The Curriculum and Academics Team is available to provide course selection advising and can be reached
at discovery@worldstrides.org or through the learning management system’s message feature.

We are locking forward to your work!

218 West Waler Strect, Suite 400 | Chaslotiesville, VA 22902 | 434-082-8600 | worldstrivas,com
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WorldStrides  International Discovery
believes that every child, regardless of
background, should have access to the
benefits of educational travel. To support
this vision, more than $1 million in
FLAG Scholarship funding is available for
qualifying families with an annual adjusted
gross income (AGI) of up to $85,000. Last
year, thousands of families benefited from
the FLAG scholarship program.

Families are invited to complete a
confidential, simple application to receive
travel assistance funds. Scholarships are
available in amounts up to $600. You must
apply for the FLAG scholarship within
45 days of enrolling for a WorldStrides
International Discovery program.

Steps for more information and to apply:

1. Call our Customer Service team at
1-800-468-5899,

. Inform the representative that you
are traveling on a WorldStrides
International Discovery program.

. If you are already enrolled, provide
your Traveler ID Number.

. If you are not yet enrolled, request
an estimate of scholarship funds
based on your International
Discovery program.

-www.educationaltravel.com
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PROGRAMS

To Whom It May Concern:

For more than 30 years, WorldStrides has been devoted to offering unique life-changing educational experiences to young
people through our International Discovery programs. We take pride in being the leader in meaningful educational travel over-
seas and in the high quality of all aspects of our programs. Every year, thousands of young Americans return home with a new
perspective on their world, their country, and their own lives thanks to our programs.

Reputation / Education / Safety

WorldStrides utilizes quality services that meet the standards a reasonable parent and teacher would expect, in order to:
a.) Frotect the reputation of the teacher, the school and the school district.
b.) Ensure the desired educational outcomes of the programs are achieved.
c.) Ensure the comfort and safety of our students and their teachers.

Hotels / Restaurants / Other Trip Services

WorldStrides uses three and four star hotels in safe, central locations that, in addition to providing safe and comfortable accom-
modations, enable students to explore the surrounding neighborhoods in small groups and practice their languages. Central
locations mean that students to not have to spend their time on long commutes in and out of the cities every morning and
evening,

WorldStrides carefully selects restaurants and menus to ensure that students are well nourished and enjoy a variety of food that
is both representative of the region they are in, and appeals to students’ taste.

Similar care and attention to detail is applied to all of the services WorldStrides provides.

WorldStrides’ suppliers (hotels, bus companies, restaurants, etc.) are required to meet local, national, and, where applicable,
European Union (or equivalent) standards, and to carry Hability insurance. WorldStrides inspects hotels and restaurants and
re-evaluates them annually.

Tour Oversight / Support Qverseas / Bmergency Preparedness
WorldStrides monitors the US Department of State advisories for travelers and follows their recommendations.

Each tour is accompanied by an WorldStrides Tour Director who stays in the same hotel as the group each night and is with
them throughout the program. Tour Directors undergo background/criminal checks as applicable in their countries of residence
and are rigorously trained. They are supported on tour 24/7 by our overseas and US staff.

WorldStrides can be reached 24 hours a day, both in the United States and overseas, in the event of an emergency.
Every WorldStrides participant is covered by an international network that provides emergency services induding medical
referral, medical translation, medical monitoring, repatriation, and much more.

An international cell phone is made available to each WorldStrides International Discovery Program Leader at no cost, and
phones may be rented by students through the WorldStrides website,

WorldStrides has an established crisis management plan and retains a professional crisis management organization to assist us
in such an event.

In addition, we offer comprehensive options to protect students against cancellation fees. The Total Surety Plan enables stu-
dents to cancel their trip at any time and we strongly recommend it. Details of insurance and the protection plans are included
in the Student Enrollment Guide.

www.educationaltravel.com -



Liability

Most of the programs are school-sponsored and WorldStrides International Discovery makes extensive provisions to protect
teachers, schools and municipalities from liability. The “Release” (incduded in the Enrollment Guide and at www.EducationalTrav-
el.comn/Enrollment), which is signed by all participants and their parents if they are minors, contains a general release of liability
and specifically addresses the issue of the use of school property for holding meetings for trip preparation, and the circumstanc-
es under which a trip will be deemed to be sponsored by the school.

WorldStrides carries $30 million in professional liability coverage, in addition to general liability insurance. Teachers leading
groups with WorldStrides International Discovery are automatically covered by this policy.

Financial Security/Bonding and Accreditation
WorldStrides is an active member of the United States Tour Operators Association (USTOA) and has posted a $1 Million bond

in accordance with the terms and conditions of the USTOA Travelers Assistance Program. Additional information is available at

wwyy USTOA com

WorldStrides is approved for listing and carries the maximum bond with the Airlines Reporting Corporation and the Interna-
tional Airlines Travel Agent Network.

WorldStrides is also a member of the European Tour Operator's Association.

WorldStrides programs are extraordinary learning experiences that help students mature and open their eyes to foreign
cultures, so very different from our own and at the same time, so much the same. We hope that your students will be able to
benefit from this wonderful opportunity.

Thank you for your interest in our organization. Please do not hesitate to contact me if you would like additional information.

Sincerely,

Justin Sockett
Executive Vice President

www.educationaltravel.com
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112 Sohier Road, Beverly, MA 01915
Tel: 978-232-9755 1 www.nsedu.org
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"l can't imagine a greater
place for our son to be at
this time in his life."

- NEC Parent

NORTHSHORE
EDUCATION
W/l consorium

Member School Districts: Beverly, Danvers, Gloucester,

Hamilton-Wenham Regional, ipswich Public Schools,
Lyrn, Lynnfield, Manchester-Essex Regonal, Marblehead,
Masconomet Regronal, Nahant, North Reading, Peabody,
Reading, Rockport, Salem, Swampscott, Triton Regional,
Tri-Town Union (Boxford, Middleton, Topsfieid}
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Message From the Executive Director

Dear Northshore Education Consortium Members,

I am pleased to share this report highlighting the activities and accomplishments of the
2018-2019 school year.

Northshore Education Consortium remains committed to the core mission of providing high
quality, cost effective public programs, support services, and resources to assist member
districts in meeting the needs of students who require specialized educational services.

This past year was an excellent one for our Collaborative. Qur public day programs served
close to 500 students, from over 50 districts. We saw excellent outcomes in terms of student
progress, we provided training and consultation to support our member districts, and we remained financially stable!

We are very proud that 30 students graduated from our three high schools with diplomas from their districts and an
additional 16 received Certificates of Completion when they reached their 22nd birthday. All of our eligible students
participated in MCAS-Alt or Computer-Based MCAS testing, with a high rate of success.

Some exciting developments this year included:

«  The creation of our first district-wide Director of Educational Technology position to help us move forward with
integrating current technology into every part of our work. This has included upgrading business functions, giving
staff more efficient and effective tools to do their work, and most importantly, making sure that all of our students
have access to the appropriate technology. Our Director has worked closely with teachers to move forward with
helping students develop the necessary skills for technological literacy, and for making sure that we are providing the
best possible Assistive Technology and Augmentive Communication devices for our students.

+  The development of a district-wide Diversity and Equity Task Force which hosted several events for staff, students,
and parents.

»  Working with the Tower Foundation to create a pilot program for clinical wrap-around support for students and
families in our member districts.

+  Working with our partners at the YMCA and JRI to create the very successful PASS (Positive Alternatives to Student
Suspension) program.

« Hosting several legislative breakfasts to help our elected officials understand issues related to the costs of special
education and to learn more about the issues facing Recovery High Schools.

We continued to make great use of our professional development time this year, with employees receiving ongoing
training in Trauma and Learning, Collaborative Problem Solving, Wellness, and Mental Heaith First Aid. Sixteen new
educators participated in our mentoring and induction program

Throughout the year, educators engaged in ongoing work to provide our students with high quality academic curriculum,
vocational training and clinical supports. We are extremely proud that in addition to following the curriculum frameworks
in the core academics areas and addressing student IEP goals, we also provide numerous opportunities for students

to participate in the arts, sports, community field trips, internships and vocational opportunities, and a wide range of
enrichment activities. These activities build upon our students’ many strengths and assure that even those being educated
in separate classrooms have opportunities for full inclusion in their communities.

I feel privileged every day to work with such talented colleagues, students, and families.

With thanks for your ongoing support,

W#@W

Francine H. Rosenberg
Executive Director

% NEC Annual Report 2019
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Collaborative Information

History
Founded in 1974, the Northshore Education Consortium was one of the first regional collaboratives in Massachusetts and is the
largest provider of intensive special education services to children and youth with emotional, behavioral, and developmental

disabilities on the North Shore,

GOVERNANCE AND LEADERSHIP

Northshore Education Consortium is governed by a 19-member Board of Directors, representing the 21 districts served (Tri-Town
School Union is represented by their shared Superintendent.) All districts are represented by their Superintendent. The full Board
meets six or seven times per year. Each board member also serves on one of four subcommittees: Finance, Facilities, Policy and

Personnel. Each subcommittee meets several times during the year.

The administrative leadership team meets two or three times each month, to oversee the daily operations of the Consortium and its
programs.

Memeer DisTriCTS/ Boarp oF DirecTors, 2018-2019

."J-.f%

ApministraTive LEADERSHIP TEAM, 2018-2019

Beverly Public Schools- Dr. Steven Hiersche

Danvers Public Schools- Dr. Lisa Dana

Gloucester Public Schools- Dr. Richard Safier
Hamilton-Wenham Public Schools- Dr. Michael Harvey
Ipswich Public Schools- Dr. Brian Blake

Lynn Public Schools- Dr. Patrick Tutwiler

Lynnfield Public Schools- Ms. Jane Tremblay
Manchester-Essex Public Schools- Ms. Pamela Beaudoin
Marblehead Public Schools- Ms. Maryann Perry
Masconomet Regional- Dr. Kevin Lyons

Nahant Public Schools- Mr. Anthony Pierantozzi

North Reading Public Schools- Mr. Jon Bernard
Peabody Public Schools- Ms. Cara Murtagh

Reading Public Schools- Dr. John Deherty

Rockport Public Schools- Mr, Robert Liebow

Salem Public Schools- Dr. Margarita Ruiz

Swampscott Public Schools- Ms. Pamela Angelakis
Tri-Tewn School Union- Dr. Scott Morrison

Triton Regional School District- Mr. Brian Forget

Francine Rosenberg, Executive Director

Glenn Bergevin, Chief Financial Officer

Andrea Holt, Assistant Director, Kevin O’Grady School
Stephanie Couillard, Assistant Director, Kevin O'Grady School
Kenneth Letzring, Director, Northshore Academy Upper School
Tracy Farraher, Director, Northshore Academy Lower School
Michelle Lipinski, Director, Northshore Recovery High School
Charles LeBuff, Director, Topsfield Vocational Academy & STEP
Ellen Heald, Director, Embark & SOAR Programs

Monique Bourgault, Director of Facilities

Eric Aldrich, Director of Educational Technology
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Mission/Vision/Core Values & Beliefs

Mission

The mission of the Northshore Education Consortium is to
support member districts by offering high quality, cost-effective
school programs, consultation, professional development,
support services and resources to ensure that districts can
provide successful learning experiences for all students,
including those with complex or low-incidence special needs.

Core VALUES:

1. Individualized, Strength-Based Education
2. Compassion and Respect

3. Teamwork and Collaboration

4. Excellence and Lifelong Learning

GuipiING Beuiers:

1. Communities need a broad continuum of options for
children with disabilities and other risk factors.

2. All children deserve an education that allows them to
achieve their full human potential, whether that means
preparation for college or career, or maximum independent
functioning and quality of life.

3. All children deserve an education that is individualized,
strength-based, and has high expectations for achievement,

4, People with disabilities and (heir families deserve to be
treated with compassion and respect.

5. Best outcomes are achieved through multi-disciplinary
teamwork and collaboration between families, educators,
and community partners.

6. Every member of the community, regardless of age, role, or
ability should be engaged in a continuous learning process
with a commitment to the highest level of excellence.

ﬂ NEC Annual Report 2019

Long-RanGe VisSion:

Our vision is to provide a continuum of services for our

region, to ensure the best possible outcomes for all students,
particularly those with risk factors or disabilities. We will strive
to do this by providing outstanding educational programs,

but also by becoming the “go to” resource in the region for
individuals looking for consultation, training, information or
guidance around helping children with special needs.

We will achieve this vision by continuously developing the
following:

1. High quality, specialized programs for children with
complex special needs, addictions, or other unique
challenges. This includes, but is not limited to:

a. Assuring that our programs utilize the latest evidence-
based practices.

b. Assuring that high standards are set for all students,
regardless of disability, and that we are continuously
measuring our success in meeting those standards.

¢. Assuring that we have access to current technology,
adaptive equipment, and other resources necessary for
preparing our students for college, career, citizenship,
and maximum independent functioning.

d. Providing opportunities for students to experience a
rich array of opportunitics beyond the core curriculum,
including arts, fitness and wellness, community
trips and activities, service learning, internships and
supperted work opportunities, etc.

e. Maintaining strong connections to community
organizations that provide medical and mental health
services.

f.  Providing supports and services for families of
children with special nceds.

2. State-of-the-art professional development opportunities for
our own staff and those from our districts, enabling them
to stay up-to-date on best practices for complex youngsters.

3. Consultation, home, and school-based services that respond
to the needs of our districts.

4. Partnerships with other schools and collaboratives,
colleges, state and community agencies to advocate for and
promote the interests of children and young adults with
complex needs and their families.
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School Programs 2018-2019

During the 2018-2019 school year, Northshore Education Consortium’s approved day schools served 488 students from
2] member and 35 non-member districts.

STUDENTS FROM MEMBER STUDENTS BY PROGRAM
& NON-MEMBER DISTRICTS

= KOG
= NSAU
= NSAL
u Non Member
o Member

& Rec. HS
VA
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Demographics

The following information is based on DESE School and

District Profile Data.

RACE & ETHNICITY

Hisparic @ African Amenican @ White @ Asan @ Other
GENDER
Female B Male
ADDITIONAL DATA
First Language not English 8 %
English Learner 1%
52 %

Economically Disadvantaged

n NEC Annual Report 2019

"The teachers have
consistently worked with our
family to provide the best
possible growth experiences
for our son" - NEC Parent
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Kevin O'Grady School

112 SoHier Roap | Beverly, MA

The Kevin O’Grady School (KOG) serves students age 3-22
with significant developmentat disabilities including:
+ Intellectual impairments

e Autism

= Multiple disabilities

*  Physical disabilities

*  Complex medical needs

*  Sensory impairments

*  Visual impairments

*  Deafblindness

The Kevin O’Grady School focuses on developing academic
and life skills to maximize students’ educational potential and
increase opportunities for meaningful participation in home
and comrmunity activities.

During the 2018-2019 school year, the Kevin O’Grady School
served 130 students. 8 students “graduated” on their 22nd
birthdays, received certificates of completion and moved on to
adult service programs.

MCAS-ALlL Portfolios were submitted for all eligible students in
grades 3 through 10.

APPROACH

At the Kevin O’Grady School, each student’s program focuses
on developing these core skills:

*  Communication (including augmentative and assistive
technology)

*  Movement & functional mobility
*  Activities of daily living

*  Social & leisure skills

*  Pre-vocational & vocational skills

*  Adaptive behavioral skills

SPECIALIZED SERVICES:

*  Vision, orientation & mobility and deafblind services
*  Support groups & workshops for families

*  Home services

*  Augmentative & assistive technology assessments

*  Brace & wheelchair clinic

THe Arts

Throughout the year, KOG students benefited from a
grant-funded collaboration with Young Audiences and the
Massachusetts Cultural Council. This included several
wonderful musical performances. In addition, students were
able to participate in a wide range of community field trips and
vocational opportunities. Fifteen students participated in a new
swim program at the YMCA as part of the Diverse Abilities
Aquatics Program. And, the annuai Art on the Hill event was a
great success with over 70 visitors.

PrOGRAMS:

Foundations Integrated Preschool - Following a theme-based
curriculum, children with disabilities along with peer models
learn developmentally appropriate skills to allow for transitions
back to their neighborhood schools or to other specialized
classrooms,

Access - For students age 6-22 with multiple impairments

and complex medical needs. Nursing services and therapies
are integrated into the classroom. Adaptations including
sensory diets, augmentative communication systems, adaptive
equipment and environmental supports enable students to
actively engage in all parts of their day.

Reach - For students age 6-13 with autism, developmental,

or intellectual impairments. Through systematic instruction,
including research-based teaching methodologies and

applied behavior analysis, students acquire the academic,
communication, social-emotional, and self-help skills needed to
reach their full potential.

Strive - For students age 14-22 with autism, intellectual
impairments, and other complex needs. Students acquire the
self-help, sensory, self-regulation, leisure, and pre-vocational
skills needed to reach their full potential. The emphasis is on
active learning through systematic instruction using research-
based teaching methodologies.

Target - For students age 14-22 on the autism spectrum or
with intellectual impairments who are ready for vocational job
opportunities. Students focus on academic, communication,
social-emotional, self-help, pre-vocational/vocational and life
skills needed for successfui transition to adult services. Along
with comprehensive vocational assessment, systematic skill
instruction occurs in in-house vocational areas, community
based vocational internships, and through community outings.

NEC Annual Report 2019,



Northshore Academy Upper School

126 SoHIER RoaD | Beverly, MA

Located in Beverly, Northshore Academy Upper School (NSAUY) serves students in grades 7 through 12 who struggle with a
variety of social, emotional, and psychological chalienges. Students may also have learhing disabilities, be diagnosed with Autism
Spectrum disorders, or be dealing with several of these challenges simultaneously. The Academy served 137 students from 38
districts during the 2018-2019 school year. Seventeen students graduated in 2019.

At the Academy, clinical and behavioral supports are fully integrated into the students’ day, enabling them to focus on cademic
progress while also building social skills and skills for coping and self-regulation.

In addition to providing a challenging academic curriculum, the Academy's programs and services have been designed to help
students enhance social skills, acquire new knowledge and develop supportive relationships within their school and communities,
preparing them for their return to their home school, college, and/or job placement. This is accomplished through assigning each
student to a Multi-Disciplinary Team of professionals and specialists, who, along with the student's parents, work together to meet
the individua! student's needs through the use of innovative educational programming, clinical support, and specialist services. All
students have an Individual Educational Plan and are referred through the Special Education Department of the student's sending
school district,

Programming at Northshore Academy Includes:
ACADEMICS:

»  Anintegrated curriculum, which includes multi-sensory
learning, art, drama, and music education, project, based
learning and opportunities for physical and recreational
development, including a dynamic outdoor adventure
program.

- Small classroom size which provides a more intenstve and
tocused learning environment for students

+  Enhanced computer and technology programming
exposing students to a broader educational experience

»  Academic testing to more accurately assess the educational
strengths and needs of each student

+  Vocational programming and work study opportunities
presenting college and/or employment options to students

CUNICAL SERVICES:

«  Psychosocial assessment to accurately determine social,
emotional and behavioral interventions needed to support —_— —— e
student success in the classroom

«  (Case management coordinating school-based services and/
or facilitating referrals to outside agencies for substance
abuse treatment, psychiatric assessment, and individual
and/or family therapy

Community College I

= 4-year University

«  Family supports i
= Post HS Special Education |

«  School based counseling

»  Psycho-educational groups (i.e. life skills, anger _
management, transition to young adulthood, teen health, |
social skills, college and career preparation, social thinking '
curriculum-based groups, etc.)

= Paid Employment

= Unknown I
. I

e Artlexpressive therapy

+  Speech and language, occupational therapy, or physical

therapy if needed The Academy served 137 students from 38 districts during the

2018-2019 school year. Seventeen students graduated in 2019.

m NEC Annual Report 2019
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Northshore Academy Upper School

STUDENT SUPPORT SERVICES:

Sacial skill development specific to classroom and
comrmunity interaction (anger management, decision
making, critical thinking)

Crisis management

Behavioral and emotional support targeted at keeping the
student in their classroom

TrRANSITION PLANNING SERVICE:

Career awareness and exploration activities (job shadows,
Junior Achievement, class sessions, mini-workshops)

Career center workshop

College planning and preparation throughout the year
Internships

Classes on employment and career development skills

Numerous coliege and trade school tours and information
sessions

Transition Planning Night for parents to provide
information about college exploration, career preparation,
digital portfolio use, the IEP process and transition
planning, and how to use community resources and
supports to prepare students for life after high school.

Close collaboration with the Massachusetts Rehabilitation
Commission

HIGHUIGHTS OF THE YEAR INCLUDED:

A dynamic enrichment program including:

+  Intramural basketball and soccer teams
* Thanksgiving football and spring field days

Saturday and School Vacation hiking trips, including
a winter overnight trip, nine hikes, and three other
overnight trips

*  Drivers Education provided on-site in collaboration
with Triad Driving Academy

*  After-school “LAN" parties (Local Area Network)
which give students an opportunity to come together
and develop social skills while engaging in a variety
of gaming activities

*  Electives including technology, culinary arts, fine
arts, music and drama

* A new rock-climbing program thanks to the donation
of the Coolidge Rock Wall

College Preparation Activities

*  Visits to Salem State University, Northern Essex, and
UMASS Lowell

= 21 students took PSATs and 11 took SATSs on site

*  College and Career Planning Night for students and
parents

* 9 students participated in dual enrollment

Vocational Experiences

* 22 students maintained paid jobs on-site as
technology or maintenance assistants, or working in
the kitchen or snack bar.

School Spirit Days and Field Trips

NEC Annuat Report 2019, m



Northshore Academy Lower School

83 PiNe STReeT | PEasoDY, MA

The Northshore Academy Lower School (NSAL) is located in
West Peabody and serves students in grades K through 6 who
struggle with a variety of social, emotional, and psychological
challenges. Students may also have learning disabilities, be
diagnosed with Autism Spectrum disorders, or be dealing with
several of these challenges simultaneously. The Lower School
served 51 students from 19 districts during the 2018-2019
school year.

The Academy Lower School features small seif-contained
classrooms with a great deal of individual support. Clinical
and behavioral support staff work closely with each classroom
team, creating a closely connected multi-disciplinary team
working with each student and their family.

The Lower School has filled a need for districts to provide
comprehensive, short-term assessment for young children
in crisis. These students receive a comprehensive multi-
disciplinary assessment and the district receives concrete
recommendations on what the child will need to make
educational progress and/or return to a less restrictive
placement.

Many students who attend the Academy Lower School, whether
for a short or a longer-term placement, are able to return to a
less restrictive environment.

During the 2018-2019 school year, 19 students “graduated”
from the Lower School; either because they were ready to
return to a less restrictive environment, or because they
completed 6th grade. 9 of these students returned to an in-

district setting, while 10 moved onto another public day school. SCHOOL PLACEMENT POST GRADUATION

HIGHLIGHTS OF THE YEAR INCLUDED!

*  Increased staff training on positive behavioral supports,
trauma and learning, and collaborative problem solving
resulted in an increase in student time in class and time on
learning, and a decrease in the number of restraints and
time outs

»  Field trips to Topsfield Fair, Brooksby Farm, and Peabody e

Essex Museum

Doodle who visits the school three days each week

»  Working with Backyard Growers to plant a garden

«  Participating in several service projects to support our

i
|
|
i
!
«  The addition of therapy dog Charlie Brown, a Golden |
I
troops and to help animals in local shelters |

in District Program  # Other Public Day School

During the 2018-2019 school year, 19 students “graduated”
Jfrom the Lower School; either because they were ready to
return to a less restrictive environment, or because they
completed 6th grade. 9 of these students returned to an
in-district setting, while 10 moved onto another public day
school.

m NEC Annual Report 2019
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248 Boston STreeT | TorsriELD, MA

Topsfield Vocational Academy (TVA) is located in Topsfield
and serves 8th-12th grade students with a range of learning and
social-emotional, and behavioral health challenges.

In 2018, the STEP program, moved to the Topsfield Site and
the two programs began to share resources and programming,
given the similar needs of the student populations.

During the 2018-2019 school year Topsfield Vocational
Academy educated 72 students from 27 districts, and an
additional 11 students were enrolled in the STEP Program.
Six students graduated and went on to community college,
paid employment, or post-HS special education at the SOAR
program.

In addition to academic and clinical programming, Topsfield
Vocational Academy features on-site vocational shops in the
areas of culinary arts and carpentry, and a wide variety of
community based vocational internships.

HIGHLIGHTS OF THE YEAR INCLUDED:

*  Building an historic clamming skiff at the Essex
Shipbuilding Museum

*  Participating in a competition through the Boston Society
of Architects to design and build a bird house

*  Raising money to support furloughed coast guard members
and to support Hope Academy in Mozambique

=  The development of a new Senior Seminar

"l graduated with more than grades on my report card; I left with
values and life lessons that could never be graded." -NEC Student

NEC Annual Report 2019,



Northshore Recovery High School

112 SoHier Roap | Bevery, MA

Northshore Recovery High School (RHS), located in Beverly, is designed to meet the needs of high school students who have had a
history of substance abuse but who have made a firm commitment to recovery. Funded by the State Department of Public Health and
local school districts, RHS provides students a high school environment with the specialized clinical supports needed by students
who are struggling with issues related to recovery, and often other mental health or learning challenges.

Students can be referred to RHS by schools, parents, courts/state agencies, drug & alcohol treatment agencies and residential
programs. Students must have a recent diagnosis of a substance abuse disorder, be committed to an individual plan of recovery and,
along with their parents or other caring adult, must be willing to sign an accountability contract.

During the 2018-2019 school year, RHS served 42 students from 19 communities. Eleven students graduated in June. Nine of these
students enrolled had plans to enroll in higher education, and ten of them were employed in part-time or full-time jobs.

ProGram DeTAILS:

RHS aligns with Massachusetts State Standards,
MCAS testing protocols and the course requirements
of Northshore Education Consortium's member school
districts.

Curriculum is designed to meet the complicated needs of
the enrolled students. Students work on a competency-
based curriculum that adheres to the CES Principles.

While not a special education placement, staff at RHS are
able Lo meet the needs of students with [EPs who require
accommadations and/or specially designed instruction.

Students are eligible for graduation from their sending
school district. The Guidance Counselor of RHS is
responsible for coordinating requirements and credits
needed for graduation with sending districts.

Guidance staff work closely with districts, treatment
providers and other residential placements to provide an
accurate transcript for enrolled sludents.

RHS provides wrap-around case management for students
who have complex histories with court, DCF and other
community adolescent and adult serving agencies.

Students must be committed to and actively working on a
valid individual program of recovery.

Supporting the recovery culture of RHS, students and their
parents will be accountable to develop and maintain their
own recovery plan with the support and recommendations
of RHS staff.

All students participate in clinical groups and drug testing
as part of the program.

Substance abuse counseling will be provided to students
during after school hours by an outside substance abuse
treatment agency. RHS Counselors will be available for on-
site support and referral recommendation and facilitation
as needed.

ﬁ NEC Annual Report 2019

HIGHLIGHTS OF THE YEAR INCLUDED:!

Students once again performed at the Wang Center as part
of the Express Yourself Program.

Students attended regional recovery day and several
events with other Recovery High Schools. Several students
engaged in advocacy at local events and at the State House.

Two students were recognized as “Upstanders” by the
Center for Holocaust and Genocide Studies at Salem State
University.

The annual Prom was a great success.

Students helped to train Franklin, a therapy dog, who
became an important and beloved part of the school
community.

Five students participated in dual enrollment at North
Shore Community College.

A group of students performed their original music at the
Sonia (Middle East) Café in Cambridge.
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Transition Programs

SALEM STate UNIVERSITY | 121 LORING AveNUE | SaLem, MA

NEC’s Transition Programs (SOAR & Embark) prepare young adults with moderate learning, psychiatric or intellectual
disabilities for successful independence and employment, and in some cases, continuing education.

Seven students graduated in 2019. Two of these students passed MCAS and earned diplomas, while five received certificates
of completion. 100% of students achieved independent travel skills using public transportation. All students went on to paid
employment or to adult programs.

This year, SOAR and Embark students participated in a variety of newly developed or expanded internships including recycling,
culinary arts, and working in a variety of local retail establishments. In addition, students participated in after-school yoga and music
activities, and enjoyed several dances and parties along with their “Best Buddies” from Salem State. The bi-weekly production of the
SOAR and Embark Network News (SENN) was a huge success. Once again, the Overnight Program in Atlantic Hall, was a highlight
of the year, helping many students realize that independent living might indeed be a possibility for them.

Embark Program

The Embark program is located at the Enterprise Center at Salem State College and is geared toward students with learning delays
and intellectual disabilities. Students use the college campus resources (such as the library, bookstore, wellness center, and food
court) to enhance their academic, vocational, and physical education. In 2018-2019, Embark served 17 students.

ProGRAM COMPONENTS

The Embark experience has two major components; independent
life and occupational development. The components are
integrated and together contribute to the successful transition of
each student from home and school to independent life.

Independent Life

The Independent Life component focuses on foundation skills:
*  Using resources within the community

*  Public transportation training

*  Consumer skills

*  Social skill training and application

*  Leisure options

*  Oral & written communication; computer literacy
*  Current events and issues

*  Health issues & issues pertaining to adult sexuality
Occupational Development

The Occupational Development component includes foundation
skills, vocational/career preparation and placement, occupational
assessment and advisement; internship opportunities.

Students must attend Embark for a minimum of two years,
up to a maximum of four years. The program sequence is
individualized and includes the following:

*  Vocational assessment

*  Internship and/er job placement
*  Residential living preparation

*  Transition related issues

*  Maintaining employment

SOAR Program bl » -

SOAR is a specially designed transition program for students aged 18-22 with Asperger’s Syndrome, anxiety disorders and related

di .
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SOAR was a new program that started in 2012 with 3 students,
in response to requests from member districts. During the 2018-
2019 school year, 28 students attended the program.

The goal of the program is to assist students in transitioning
to college and the world of work and to support students in
becoming confident contributing members of society.

Proarams COMPONENTS

Life skills (contract with parents, student, and school)
Curriculum (self-awareness, self-disclosure, self-advocacy)
Time management

Physical education (self-calming, sell-regulation, yoga)
Study skills (test preparation)

Class etiquette (how to speak with different levels/
relationships, ctc.)

Organizing work

Group skills

Raw arts (therapeutic art program)
Group skills

Negotiating (Compromising skills teaching brain function,
language)

Transportation
Leisure (drugs, alcohol, sex, social networking)
Social Skills (dating, roommates, hygiene)

Vocational

m NEC Annual Report 2019

"This school has given me the
tools and support | need to
move forward in my life"

NEC Student
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Consultation & Contract Services

During the 2018-2019 school year, NEC provided vision, orientation and mobility to 52 students who attend schools in member
districts, provided home training for 5 students and educated 3 students who required home-bound instruction.

NEC employees also consulted to several districts around mental health issues, restraint prevention, creating positive behavioral
supports, and assistive technology. In addition, our social workers provided clinical supervision to staff in one member district and
conducted informal and formal consultations on complex student situations in several districts,

Family & Professional Learning Center

The Consortium’s Family and Professional Learning Center
sponsors regional professional development, family education,
and family support. In addition, the Family Center maintains a
comprehensive resource library filled with books, pamphlets,
and other materials on a wide range of disabilities and special
education, mental health, and substance abuse issues. These
resources are available for parents and professionals throughout
the region.

Professional Development

During the 2018-2019 year, approximately 150 individuals, in
addition to our own employees, benefited from our regional
professional development offerings. NEC hosted several
sessions of Youth Mental Health First Aid training, an Orton
Gillingham training, a seminar for New and Aspiring Special
Education Team Leaders, and a full day Behavioral Health
Conference.

NEC Family Center

Our Family Center hosted 10 small family workshops on
topics such as Vaping, Toilet training, Managing Challenging
Behaviors, and Person Centered Planning. Each workshop
was attended by approximately five to ten parents and/

or professionals from the region. The Family Center also
sponsored several monthly support groups, including one
specifically designed for Spanish speaking Latino Families.

NEC is proud to have a wide variety of student teachers, interns,
and trainees from several different universities and in a number
of disciplines including special education, social work, speech
and language pathology, and occupational therapy.

We are also proud to be able to host ongoing training for Police
Departments on the North Shore through the CIT Jail Diversion
Program.

"l liked the variety of topics
and the fact that they were all
relevant to K-12 education"

-Conference Attendee

Pl A

2-day staff training for 150 staff members on the Think:Kids
Collaborative Problem Solving method of dealing with
problem behaviors in the classroom.

NEC's annual Behavioral Health Conference - Spring 2019
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NEC’s approved day programs are both cost-effective based on a clear financial analysis of rates, but also enable districts to save on
transportation costs by keeping students closer to home, and they are able to provide a higher quality service to students by pooling
specialized expertise within one central location.

The simplest way to discuss the cost-effectiveness of NEC approved public day programs is to compare them to private special
education placements that serve similar populations, as we do in the charts (see opposite page).

Based on an analysis of private schools serving similar populations, member districts can save up to $300/day (over $50,000/year,
not including transportation costs) by sending a student to an NEC program. (All rates are based on OSD FY 2019 data, compared
to NEC 2019 rates, and are based on daily rates for day programs, and rounded to the nearest dollar). NEC tuition rates include all
therapy services.

Cost ErFecTiveness oF Recovery HiGH ScHooL

It is difficult to articulate the cost-effectiveness of RHS based on financial analysis. There are only five Recovery High Schools in
MA, and there are not a lot of similar programs or schools to compare them to.

By providing a regionalized Recovery High School, we are able to offer highly specialized services to a targeted group of high risk
teenagers and enable these students to receive the needed supports to earn their diplomas. Most districts would be unable to provide
these services within districts, as the cohort of students who need the service would be too small.

Districts were charged tuition of $70 to $113/ day depending on special education needs and member status. The full cost of
providing clinical and recovery services is subsidized by the DPH grant. Many of the students, prior to enrollment at RHS were
utilizing extensive mental health services within their public schools, or were enrolled in public or private day schools with tuitions
ranging from $220/day (Northshore Academy) to $500/day (Manvitle School)

Cost EFFECTIVENESS OF ProrFessionat DEVELOPMENT

Our professional development offerings are cost effective as they enable us to bring experts to our region. Without these offerings,
districts would have to pay individual staff members to travel to trainings given by these providers or by private, often for-profit,
entities.

SUBSIDIZING THROUGH PHILANTHROPY

Given our desire to keep tuition rates affordable and to provide the highest quality programs and services for our students, we have
expanded our capacity to seek private philanthropic dollars to supplement and enhance what we are able to provide. During the
2018-2019 school year, Friends of NEC raised over $140,000 through grants and private donations. This enabled us to provide staff
training, purchase new technology and sensory equipment as well as to support a wide range of extracurricular and enrichment
activities without having to utilize tuition revenue.

NEC's annual road race, Festivus 5K for Autism, supports educational and enrichment opportunities for our students.

m NEC Annual Report 2019
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Cost Effectiveness of Programs & Services

Severe Disabilities

ScHooL Daiy Rate FY 19
NEC Kevin O'Grady: Member_'ﬁ 403

NEC Kevin O'Grady: Non-Member 485

Melmark 485

Nashoba Learning Center 501

Perkins School for the Blind 679

BC Campus School 458

Beverly School for the Deaf: Children's

Communication Center =
Emotional Disability (grades K-12)
EmomonaL DisasiLiry {Grapes K-12) Dawy Rare FY 19
Northshore Academy, Topsfield Vocational & STEP: Member 227
Northshore Academy, Topsfield Vocational & STEP: Non-Member 273
Manvilie 506
Walker 413
Dearborn 395
Lighthouse School 410
Arlington School (MclLean) 358
Community Therapeutic Day School 430
New England Academy 319
Intellectual Disability / Autism (ages 18-22)
InTELLECTUAL DisasiuTy / AuTism (aces 18-22) Dawy Rare FY 19
Embark/SOAR: Member 196
Embark/SOAR: Non-Member 220
Riverview 267
Cardinal Cushing Vocational 351

Similarly, contract and consultation services are more cost effective for member districts through the Collaborative
as indicated below:

Vision/Orientation/Mobility, Other Professional Consultation

NEC Member Rate - $110/hr.
Perkins School for the Blind/Carroll Center - $125/hr.
Walker Partnerships - $175/hr.
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Progress Toward Achieving Purpose and Objectives

The purpose and objectives of NEC are stated in the Collaborative Agreement as:

Purprose:

The Consortium exists to provide education and related services as requested by its member districts, including, but not limited to
programs and services for children with low-incidence disabilities and professional development for teachers and other related service
professionals. These programs and services will also be available for non-member districts.

The collaborative Board of Directors (herein, “the Board™) has the authority to decide that the Consortium should provide services,
programs, and/or assistance for its member districts in addition to those outlined in the first paragraph, consistent with applicable
laws and regulations related to educational collaboratives.

Focus:

The focus of the Consortium is to provide innovative, high quality, cost-effective educational services for students with complex or
low-incidence disabilities, to provide resources for member districts, and to serve as a regional center for planning and problem solving
for member districts.

OBJECTIVES:
The overall objectives of the Consortium are:

l. To play a leading role in defining the future role of collaboratives in the Commonwealth.

2. To strengthen and expand the Consortium programs and services in a cost-effective manner that meets the needs of students and
faculty in member districts and the region.

3. To develop new programs for students, particularly those with special needs, allowing them to meet the highest academic, social,
and life-skill objectives in accordance with emerging evidence based practices.

4. To provide high quality, highly relevant professional development for the employees of the Consortium and member districts.

In terms of objective 1, the Executive Director is a regular participant in MOEC state-wide and regional meetings, and is a regional
representative to the MOEC Board. In addition, she convenes regular meetings of regional SPED administrators and maintains
connections to the region’s universities and child-serviug slate agencies.

Progress toward meeting objectives 2-4 is generally assessed in an ongoing way by looking at utilization of programs and services,
gathering both formal and informal data about student outcomes, and gathering both formal and informal feedback from consumers
including school district personnel and parents. Information about utilization, outcomes, and cost effectiveness is contained in each
of the program descriptions in earlier sections of this report.

m NEC Annual Report 2019
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Strategic Goals, 2019-2021

Over the past year, our team made substantial progress toward our newly developed strategic goals for 2019-2021.

Goat 1: Continue to Strengthen Quality of Programs and Services

*

Behavioral support in all programs will be clinically sophisticated, traumna informed, and culturally sensitive.

Strengthen vocational and transition planning so that every student who graduates has an appropriate plan in place for his or her
future.

Continue to develop academic curriculum that maintains high expectations and is sophisticated at meeting complex needs and
identifying learning challenges.

Better articulate relationships between our programs, entrance and exit criteria, and identify gaps in service delivery.

Create a Racial Equity task force to work with administration on developing an action plan for identifying and addressing
achievement gaps or systemic biases that may affect student outcomes.

Accomplishments in 2019
+  Staffin all “therapeutic programs” completed Tier 1 CPS training.
* A cohort of staff participated in a course on Trauma and Learning.

*  Developed a transition task force to share and coordinate resources and best practices around transition assessment,
vocational training, job-coaching, student internships, travel training, college planning, coordination with state agencies, etc.

*  Expanded use of AT and AAC to support communication and learning,
*  Monthly tracking and review of referrals whose needs we couldn’t meet and of students who left our programs unexpectedly.

*  Task force was established, met regularly, and conducted a staff PD session, a student focus group and a parent focus group.

Goat 2: Maintain Financial and Leadership Stability for Long-Range Sustainability

Develop a capital plan that addresses issues related to buildings, grounds, and technology.

Negotiate a CBA for 2019-2023.

Continue to develop the capacity of Friends of NEC to bring in private funds to support strategic initiatives.
Work with local public safety officials to develop and maintain an updated District Safety Plan.
Accomplishments in 2019

* CBA was signed in September 2019.

*  Capital plan was developed and discussed with board.

*  Friends of NEC raised over $200,000.

*  Relationships with local police departments and school resource offices were strengthened and expanded.

Goat 3: Expand capacity to meet Regional Needs around Special Education and Youth at Risk and participate
in larger scale efforts

L]

Expand consultation to districts in the areas of mental health, assistive technology, vision services, and home services.
Explore the development of ASOST programs.

Continue to provide Regional PD and Job-Alike groups.

Provide an administrative home for the new and improved Curriculum and Staff Development Network.

Participate in Regional Recovery and Alternative to Suspension Initiatives.

Executive Director will continue to play a leadership role in MOEC and DESE statewide initiatives, regional committees, etc.
and actively develop partnerships with universities, state agencies, and community youth-serving organizations.

Acomplishments in 2019:
*  All of the above goals were met with the exception of the development of ASOST programs.
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Financial Summary FY 2019

A snapshot of NEC’s financial performance is included below. For more detailed information please see the Audited
Financial Statements and Uniform Financial Report.

FY 2019 REVENUE SOURCES
Source Dollars Percentages
.«.i"'; Tuition and Fee for Service $ 23,518,535 94.65%
e Commonwealth of MA - Recovery High School § 911,980 3.67%
Membership Fees and Interest $ 235762 0.95%
ﬁ Philanthropy $ 140621  0.57%
v Professional Development $ 40845 0.16%
%‘} } Total Revenue $24,847,743  100%

. Tuition and Fee for Service

@ commonwealth of MA - Recovery High School

Membership Fees and Interest
. Philanthropy

@ Professional Development

-{_',-;..’_" -.

L":S-?'
FY 2019 EXPENSE CATEGORIES

o Category Dollars Percentages
Program Payroll, Tax, and Renefits $ 19,289.029 78.79%
Occupancy $ 1,978,128 8.08%
Administrative Services § 1,278,687 5.22%
Program Expense $ 1,257,059 5.13%

ey Depreciation and Amortization $ 678,054 2.77%

1 Total Expense $24,480,957 100%

.' Pragram Payroli, Tax, and Benefits
@ Occupancy

Administralive Services
. Program Expense

5] Depreciation and Amortization
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"Your school was one of the
places that always restored
my faith in humanity"

- NEC Parent




NORTHSHORE
EDUCATION

w CONSORTIUM

Contact Information

Executive Director | Fran Rosenberg | frosenberg@nsedu.arg
Executive Assistant & PD Coordinator | Kathy Mahaney | kmahoney@nsedu.org
Chief Financial Officer | Glenn Bergevin | gbergevin@nsedu.org
Director of Clinical Training & Consultation | Windi Bowditch | wbhowditch@nsedu.org
Director of Facilities | Monique Bourgault I mbourgault@nsedu.org
Director of Educational Technology | Eric Aldrich | ealdrich@nsedu.org
Director of Development | Sarah Seiler | sseller@nsedu.org
Kevin O'Grady School | Martha Krol | mkrol@nsadu.org
Northshore Academy Upper School | Ken Letzring | kletzring@nsedu.org
Northshore Academy Lower School | Tracy Farraher | tfarraher@nsedu.org
Northshore Recovery High School | Michelle Lipinksi | mlipinski@nsedu.org
Topsfield Vocational Academy & STEP | Charles LeBuff | clebuff@nsedu.org
SOAR & EMBARK Programs | Ellen Heald | eheald@nsedu.org

Family and Professional Learning Center | Sheila Guiney | sguiney@nsedu.org

Northshore Education Consortium
112 Schier Road, Beverly, MA 01915
Tel: 978-232-9755 | www.nsedu.org
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Essex County Learning Community
https://essexcountylc.org

August 2, 2019

Peggy McElhinney

Director of Curriculum, Assessment, and Instruction
Hamilton-Wenham Regional School District

5 School Street

Wenham, MA 01984

Re: Essex County Learning Community Application for Cohort 2
Dear Peggy:

Thank you again for your district’s application to join the Essex County Learning Community (ECLC). It
was a pleasure speaking with you, Stacy, and Julie during our follow-up interview last week.

My colleagues at Full Frame Communications and our partner organization the Center for Collaborative
Education {CCE), are thrilled to notify you that your district has been selected as a member of ECLC’s
Cohort 2 for 2020-2021. This coming year’s diverse cohort will launch in

January 2020. We are delighted to welcome you into this incredible community of teachers,
administrators, and lifelong learners who are making lasting, meaningful change in Essex County
schools!

After reviewing your application and speaking with you, we know that you and your team will bring a
wealth of knowledge, curiosity, and willingness to learn from others, which are the key ingredients to a
successful cohort. We look forward to the months ahead, as we will be sending you more details for
getting your team started, information on next year’s kick-off, and invitations to some key events.

In the meantime, we are available for any questions or feedback you may have.

One last piece that we wanted to share with you is our plan for continuing to expand Cohort 2 as the
summer continues. In order to ensure that we have the most diverse and rich learning experience for
you and other districts in the cohort, we have decided to reopen applications at the end of
August/beginning of September for a few more weeks. We heard from some districts that, with the
lack of snow days this past year, many schools experienced a compressed timeline with little room for
planning in June. With that said, we invite you to refer any other school districts in Essex that you think
might be a good fit for this opportunity to apply and we would be happy to provide more information.

Thank you again for your time and investment in the ECLC. We look forward to working with you!
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All the best,

Jane

9.4,«/\» \;&vjmuc&

Jane Feinberg

Founder & Principal

Full Frame Communications

43 Shaw Road

Belmont, MA 02478

Tel: (617) 285-8386

Email: jfeinberg@fullframecommunications.com
Website: fullframecommunications.com

Skype: jane.feinberg
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Essex County Learning Community
https://essexcountylc.org

December 13, 2019

Peggy McElhinney

Director of Curriculum, Assessment, and Instruction
Hamilton-Wenham Regional Schoo! District

5 School Street

Wenham, MA 01984

Re: Essex County Learning Community (ECLC) Memorandum of Understanding for Cohort 2
Dear Peggy:
We are delighted to welcome you to the Second Cohort of the Essex County Learning Community (ECLC).

As mentioned in the acceptance {etter that you recently received, we are following up with the ECLC
Cohort 2 Memorandum of Understanding (MOU) for your district’s review and signature. Please review
the MOU and return it with your authorized representative’s signature by Friday, December 27,

As a reminder, our Cohort 2 Launch event will be held on January 15 from 8:30am to 3:30pm at the
Wylie Conference Center at Endicott College in Beverly, MA. You will receive additional Cohort 2
Launch Event invitation soon, along with more details about key dates for 2020,

Please let us know if you have any questions. Thank you again for your time and investment in the ECLC.
We look forward to working with you!

Most sincerely,
pw \g‘dnhucd,

Jane Feinberg

Founder & Principal

Full Frame Communications

43 Shaw Road

Belmont, MA 02478

Tel: {(617) 285-8386

Email: jfeinberg@fullframecommunications.com
Website: fullframecommunications.com

Skype: jane.feinberg
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Proposal Requirements: Essex County Learning
Community Grant

Part I: School District Overview

I. Name and Role of Person Completing the Application: Peggy McElhinney,
Director of Curriculum, Assessment, and Instruction

2. School District Name: Hamilton-Wenham Regional School District
3. Current Superintendent: Jeffrey Sands, Acting Superintendent

4. City/Town: Wenham, MA

5. Number of Schools: 5

6. Number of Students: 1,769

7. Enroliment by Race/Ethnicity (enter as percentage):
I. African American/Black: .5%

Asian: 3.7%

Latinx: 4.2%

White: 89.3%

Native American: 1%

Native Hawaiian, Pacific Islander: .3%

Multi-Race, Non-Hispanic: 2%

N kW

8. Percentage of Economically Disadvantaged Students: 7.1%
9. Percentage of Students with Disabilities: 17.6%
10. Percentage of Students who are English Language Learners: .5%

I 1. Current Fiscal Year Projected Budget (Not Inciuding In-Kind Donations):
$34,951,408 (FY20)

| support this proposal and commit our district to become a member of the Essex
County Learning Community:

Superintendent’s Signature:

Date:
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Part II: Proposal Narrative Questions
1. Why are you applying for this grant opportunity?

Our goal is to improve our Multi-Tiered System of Support in grades PK-8 to ensure
that all of our students are meeting academic expectations and are demonstrating
effective growth. We plan to use the Massachusetts Tiered System of Support self-
assessment tools to inform our improvement process, and through the work of this
grant, we hope to create an effective model that can then be shared with our other
two elementary schools. We have pieces of an MTSS approach in place, but there are
gaps that need to be addressed. For example, we have universal screeners for
literacy and math at the elementary level but only math at the middle school level.
We have personnel available at the elementary level (reading specialists and literacy
teaching assistants) and blocks of time available at the middle school (WIN black),
but we believe we could be using these resources more effectively to support
students. We also need to ensure that we are using the most effective intervention
strategies in Tiers 1-3 and that we are progress monitoring on a regular basis.

2. What do you consider the biggest challenge facing your SCHOOL DISTRICT with
respect to students with diverse learning needs (aside from budget)?

We need to address inconsistencies in our systems in order to create a robust MTSS
approach. We need to do a better job of utilizing data to inform interventions, and
we need to evaluate the quality and quantity of our interventions, particularly at Tier
2, to ensure that we are appropriately addressing students’ needs.

3. What do you consider the biggest challenge facing your district’s TEACHERS with
respect to students with diverse learning needs (aside from budget)?

Our teachers need additional training in data use and research-based interventions to
ensure that we are matching students with the right supports. We also need to
improve Tier 1 reading instruction at the elementary level by providing teachers with
professional development on reading research and by streamlining our use of
curriculum resources that support literacy instruction (e.g., Fundations, Heggerty’s
Phonemic Awareness Curriculum, Words Their Way, guided reading books, Calkins’
Units of Study for writing). To support this work, we have enrolled about half of our
elementary teachers this summer in Teachers College’s online program Teaching
Reading to Struggling Students. Finally, we need to evaluate if we are making the
most effective use of instructional blocks in order to meet student needs.
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4. What do you consider the biggest challenge facing your district’s STUDENTS with
diverse learning needs?

We have significant and pervasive achievement gaps between our regular education
and special education students and not all of our students are demonstrating
effective growth. We need to improve our targeted interventions and supports for
students with academic and behavioral difficulties to ensure that these students are
successful.

5. What outcomes would you like to see as a result of your participation in the
Essex County Learning Community?

We would like to improve our Multi-Tiered System of Support in order to ensure that
all of our students are meeting academic expectations and demonstrating effective
growth. We want to ensure that we have systematic, district-wide strategies for
improvement that are based in research and best practice. We also want to examine
how we are deploying our resources and scheduling our time to improve efficiency.

6. What is something your district will be able to contribute to the Essex County
Learning Community?

We have been working on a number of initiatives related to MTSS that we could
share.

e Our middle school has been working with the Northeast PBIS Academy out of
the University of Connecticut to implement a PBIS model. We have just
completed the first year of a three-year implementation process.

* We have been working with Landmark Outreach to provide our grades 6-12
teachers with training in inclusive practices.

s We have developed a therapeutic program at each of our elementary schools.

¢ We have provided a significant number of teachers and administrators with
training in Collaborative Problem Solving.

7. What kinds of conversations are you already having in the district about learning
disabilities, learning and attention issues, language and cultural barriers, and the
effects of trauma? Please feel free to share relevant data and any targets you are
setting.
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We have been having conversations about the achievement gaps between our
regular education and special education students which, according to our MCAS
results, are significant and exist at every grade level and in every subject area (ELA,
math, and science). Our discussions have focused on ways to narrow these
achievement gaps and to ensure that all students are meeting academic expectations
and demonstrating effective growth. One focus has been thinking about how we can
improve our early literacy instruction. Another focus has been training our grades 6-
12 teachers in inclusive practices. We have also implemented new, high-quality K-8
math and science curriculum resources over the last two years to improve Tier 1
instruction, and we have engaged in a significant amount of training and discussion in
order to implement these curriculum resources with fidelity.

8. Please list the names and roles of the proposed members of your Lead Team:

¢ Superintendent or assistant superintendent of curriculum (or equivalent):
Peggy McEthinney, Director of Curriculum, Assessment, and Instruction

¢ Director of special education (or equivalent): Stacy Bucyk, Director of
Student Services

e School principal: Chris Heath, Principal, Winthrop Elementary School

¢ Special education teachers (2): Jennifer Sperry, Winthrop Elementary School;
Kathleen Dicioccio, Miles River Middle School

s Mainstream/inclusion teachers (2): Heidi Caccivio, Winthrop Elementary
School; Susan Jedrey, Miles River Middle School
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A Memorandum of Understanding (MOU)
Between the Essex County Learning Community (ECLC) and Cohort 2 Participating Districts

This agreement is entered into by the Essex County Learning Community (known as “Essex County
Learning Community” and “ECLC”) and the Public School District of Hamilton-Wenham for the purposes
of the ECLC Second Cohort {“Cohort 27).

On behalf of the Public School District of Hamilton-Wenham, | understand that our district has been
accepted to join the Essex County Learning Community as a grantee for the funding period of January
2020 through December 2021 {from now on, referred to as the "grant period."). As a district-authorized
representative, | hereby agree that our team will participate in the grant period and complete the
required activities as detailed below in Scope of Work.

I Scope of Work

The ECLC is a two-phase experience over two years that involves intensive professional development
especially during Year 1/Phase 1. Continuation as a member of the ECLC during the grant period is
dependent upon continuous, sustained engagement during Year 1/Phase 1 and beyond in Year 2/Phase
2. Year 1/Phase 1 is critical to setting up districts up for success.

The cohort model is designed to promote individual and group learning and growth, to enable the
ongoing cross-pellination of ideas, and to allow for relationship building that will endure even beyond
the grant period. A high value is placed on creating a sense of community and interdependence. Hence,
fuil participation is required in all components of the ECLC. These components include but are not
limited to activities discussed below.

As a member of Cohort 2, our district commits to:
1. Participate fully in all ECLC events, including kick-off, professional development, and all other
scheduled convenings.
2. Collaborate with ECLC participants, leaders, and staff to complete activities.
3. Complete ail pre-work and action steps needed for follow-up before/after convenings.

1. Estimated Project Timeline

This MOU provides a brief description of the estimated timeline for the grant activities supported by
ECLC. This timeline is subject to change.

Effective start date/official ECLC Cohort 2 Launch: January 15, 2020
ECLC Showcase of Learning: February 5, 2020
ECLC Spring 2020 Professional Development (PD) dates (full-day meetings):
o March 11, 2020
o May 2020 PD date to be determined (TBD)
iViore dates TBD for Summer Institute 2020, activities in 2021, etc.
Effective end date: December 31, 2021

If needed, participants may be asked to sign an extension to the original MOU.
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LEARNING COMMUNITY

Communication

Please designate at least two team leaders who will be the main points of contact for your district’s
team. This list can change and expand as determined by your team.

Please include:

Peggy McElhinney

Director of Curriculum, Assessment, and Instruction
Hamilton-Wenham Regional School District

5 School Street, Wenham, MA 01984
978-626-0826

m.mcelhinney@hwschools.net

Stacy Bucyk

Director of Student Services
Hamilton-Wenham Regional School District
5 School Street, Wenham, MA 01984
978-626-0850

s.bucyk@hwschools.net
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Deborah B. Goldberg James A. MacDonald John K. McCarthy
Chairman, State Treasurer Chief Executive Officer Executive Director / Deputy CEO

ookl Ao

December 11, 2019

Ms. Julie Kukenberger, Interim Superintendent
Hamilton-Wenham Regional School District

5 School Street

Wenham, MA 01984

Re: Hamilton-Wenham Regional School District 2019 Statement of Interest Status

Dear Superintendent Kukenberger:

The Massachusetts School Building Authority (the “MSBA”) would like to thank the Hamilton-
Wenham Regional School District (the “District™) for expressing an interest in the MSBA’s
program for school building construction, renovation, and repair grants through the 2019
Statement of Interest {the “SOI”) process.

Overall, the MSBA received 61 SOls from 51 different school districts for consideration in 2019.
In reviewing SOls, the MSBA identifies the school facilities that have the greatest and most
urgent need based on an assessment of the entire cohort of SOIs that are received for
consideration each year.

Based upon the MSBA’s review and due diligence process, it has been determined that the Cutler
Elementary School and the Winthrop School SOIs will not be invited into the MSBA’s
Eligibility Period at this time. If the District would like these schools to be considered for future
collaboration with the MSBA, the District should file an SOI in an upcoming year. The MSBA
will begin accepting SOIs for consideration in 2020 starting on Wednesday, January 8, 2020.
Please see the information below regarding the process as well as on the MSBA’s website.

[f the District is planning to submit an SOI in 2020, consider notifying local governing boards of
your intentions, as local governing bodies will have to vote to approve submission of an SOI
prior to the following closing dates:

e The SOI closing date for Districts submitting under the Accelerated Repair Program,
which is primarily for the repair and/or replacement of windows, roofs, and/or boilers in
an otherwise structurally sound facility, will be Friday, February 14, 2020.

¢ The SOI closing date for Districts submitting under the Core Program, which is primarily
for projects beyond the scope of Accelerated Repair, including extensive repairs,

40 Broad Street, Suite 500 * Boston, MA 02109 * Tel: 617-720-4466 ¢ www.MassSchoolBuildings.org
-
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renovations, addition/renovations, and new school construction will be Wednesday, April
8, 2020.

The MSBA remains committed to collaborating and partnering with the Hamilton-Wenham
Regional School District to better understand school facility issues within the District and will be
sending detailed information regarding the 2020 SOI process in the coming weeks.

Please feel free to contact Katie DeCristofaro, Capital Program Manager at (617) 720-4466
should you have any questions.

incerely,

Qu,@’ D 2L

ames A. MacDonald
hief Executive Office Executive Director/Ddéputy Chief Executive Officer

Cc:  Legislative Delegation
Jeff Hubbard, Chair, Hamilton Board of Selectmen
Jack Wilhelm, Chair, Wenham Board of Selectmen
Joseph J. Domelowicz, Jr., Hamilton Town Manager
Anthony Ansaldi, Wenham Town Manager
David Polito, Chair, Hamilton-Wenham Regional School Committee
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ADMINISTRATION OF THE ORGANIZATION

It is the intent of the Committee that the District employs qualified personnel to administer the school
system efficiently and to require the Superintendent to organize the administration in a manner that will
make clear the functions of each position and the relationships among them.

The Superintendent will establish clear lines of communication, both vertically and horizontally, and will
form any staff councils or committees needed to provide for efficient conduct of District business. In order
to engage in this process in an orderly and effective fashion, each individual and group will be given
particular, clear-cut responsibilities. Channels of communication will be established so that the
recommendations and decisions of each group can be heard and reviewed by the administrative officer
concerned and, where appropriate, by the Superintendent and the Committee.

The organization and administration of the District will balance responsibility with commensurate
authority, subject to the reserved legal powers of the Committee. This means that a staff member, when
assigned a responsibility or a position, will be given the authority to make the decisions necessary to
perform the assigned tasks.

For the District to operate effectively, each administrative officer will be responsible and accountable for
making a plan of development for all staff assigned to their area of operation.

File: CB

REGIONAL SCHOOL SUPERINTENDENT

The Committee shall employ a Superintendent of Schools and fix their compensation. The Superintendent
shall act in accordance with Mass. General Laws and shall perform such other duties consistent with this
section as the Committee may determine. They shall also prepare such reports as may be required by the
State Dept. of Elementary and Secondary Education and shall submit materials for the Committee’s annual
report to the selectmen of the member towns in sufficient time for printing in the annual reports of the
member municipalities.

LEGAL REFS: M.G.L. 71:59, 72:3
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File: CBD
SUPERINTENDENT'S CONTRACT

The Committee, upon the appointment of a candidate to be Superintendent will enter into a written contract
with the Superintendent which will meet the requirements of law and will protect the rights of both the
Committee and the Superintendent. In accordance with said contract or, in the absence of specific contract
language, by vote of the members, the Committee may choose to negotiate a successor contract with an
incumbent Superintendent.

LEGAL REFS.: M.G.L. 71:41; 71:42
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File: CBI

EVALUATION OF THE SUPERINTENDENT

Evaluation can serve the purpose of helping educators and educational leaders continually improve their
practice.

Through evaluation of the Superintendent, the School Committee will strive to accomplish the following:

1. Ensure the efforts of the Superintendent are focused on district goals and the standards of
professional practice established by state regulation are met by the Superintendent.

2. Ensure all Committee members and the Superintendent are in agreement and clear on the role
of the Superintendent and the immediate priorities among their responsibilities.

3. Provide excellence in administrative leadership of the school district.

4. Develop a respectful and productive working relationship between the School Committee and
Superintendent.

The School Committee and Superintendent will periodically develop a set of performance objectives based
on the needs of the school district and in keeping with state regulations for evaluation of the
Superintendent. The Superintendent’s performance will be reviewed in accordance with specified goals
and standards. Additional objectives will be established according to the evaluation cycle agreed upon
with the Superintendent.

All School Committee discussion and deliberation related to the Superintendent’s performance evaluation
shall be conducted in open session in accordance with the open meeting law.

LEGAL REF: M.G.L. 30A:18-25
603CMR35:00
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File: CCB
LINE AND STAFF RELATIONS

The School Committee expects the Superintendent to establish clear understandings on the part of all
personnel of the working relationships in the school district.

Personnel will be expected to refer matters requiring administrative action to the administrator to whom
they are responsible. The administrator will refer such matters to the next higher administrative authority
when necessary.

It is expected that the established lines of authority will serve most purposes. But all personnel will have
the right to appeal any decision made by an administrative officer through established grievance
procedures.

Additionally, lines of authority do not restrict in any way the cooperative, sensible working together of all
staff members at all levels in order to develop the best possible school programs and services. The
established lines of authority represent direction of authority and responsibility; when the staff is working
together, the lines represent avenues for a two-way flow of ideas to improve the program and operations
of the school district.
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ADMINISTRATIVE COUNCILS, CABINETS AND COMMITTEES

The Superintendent may establish such permanent or temporary councils, cabinets and committees as they
deem necessary for assuring staff participation in decision making, for implementing policies and
procedures and for the improvement of the educational program.

Functioning in an advisory capacity, all councils, cabinets and committees created by the Superintendent
may make recommendations for submission to the School Committee through the Superintendent. Such
groups will exercise no inherent authority. Authority for establishing policy remains with the Committee
and authority for implementing policy remains with the Superintendent.

The membership, composition and responsibilities of administrative councils, cabinets and committees
will be defined by the Superintendent and may be changed at their discretion. However, the School
Committee wishes to be kept informed of the establishment and dissolution of these groups as well as
their membership and their purpose.

Expenses incurred by such groups for consultative services, materials, and any investigative travel will be

paid by the school district, but only within budgetary allotments and when approved in advance by the
Superintendent.
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File: CFA

PRINCIPALS

Principals are the educational administrators and managers of their schools. Principals, subject to the
supervision and direction of the Superintendent, supervise the operation and management of their school
and property and evaluate all building level staff.

Each Principal, working in conjunction with the School Council, will develop and implement appropriate
guidelines and standards for student behavior and staff conduct to ensure a safe, supportive learning
environment. All such guidelines will be consistent with District policies, state law and procedures of the
Massachusetts Department of Elementary and Secondary Education.

Each Principal will work cooperatively with other District administrators to ensure equity among schools
and consistency of curriculum development and delivery.

The duties of Principals are defined in their contracts of employment, District policies, state law and
procedures of the Massachusetts Department of Elementary and Secondary Education. The job
descriptions for these positions are on file in the Superintendent’s office.

LEGAL REF: MGL 71:41; 71:59B
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File: CH

POLICY IMPLEMENTATION

The Superintendent has responsibility for carrying out the policies established by each Committee through
written procedures.

The policies developed by the Committee and the procedures developed to implement policy are designed
to increase the effectiveness and efficiency of the District. Consequently, it is expected that all employees
and students will carry them out.

Administrators and supervisors are responsible for informing staff members in their schools, departments,

or divisions of existing policies and procedures and for seeing that they are implemented in the spirit
intended.
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File; CHA

DEVELOPMENT OF PROCEDURES

The Superintendent will be responsible for specifying required actions and designing the detailed
procedures under which the District will operate in accordance with Committee policy. These detailed
procedures will be designed to implement policies, goals, and objectives of the Committee and will be
one of the means by which the District are governed.

In the development of procedures, the Superintendent may involve at the planning stage those who would
be affected by the procedures, including staff members, students, parents/guardians, and the public. The
Superintendent must weigh with care the advice given by representatives of staff, student, and community
organizations. Theywill inform the Committee of such advice when presenting pertinent reports of
procedures and in presenting procedures for Committee approval.

As long as the Superintendent operates within the guidelines of policy adopted by the Committee, they
may issue procedures without prior Committee approval unless Committee action is required by law, or
the Committee has specifically asked that certain types of procedures be approved, or the Superintendent
recommends Committee approval in light of strong community attitudes or probable staff reactions.

Hamilton-Wenham Regional School District L



File: CHC
PROCEDURES DISSEMINATION
It will be the responsibility of the Superintendent to see that the procedures are developed to implement
the Committee’s policies and administer the District.

A procedure concerning a particular group or groups in the District will be distributed to the group(s) prior
to the effective date of the regulation when feasible.
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File: CHCA
APPROVAL OF HANDBOOKS AND DIRECTIVES

The law directs that in each school building containing the grades nine to twelve, inclusive, the Principal,
in consultation with the school council, shall prepare and distribute to each student a handbook setting
forth the rules pertaining to conduct of students. The school council shall review the handbook each spring
to consider changes in the disciplinary policy to take effect in September.

It is essential that the contents of all handbooks conform to School Committee policies. It is also important
that all handbooks bearing the name of the school district or one of its schools be of a quality that reflects
credit on the school department. Therefore, the Committee expects handbooks requiring approval to be
approved prior to publication by the Committee and/or the Superintendent.

Committee approval will be necessary for any handbooks that pertain to required standards of conduct for
employees or students so that their contents may be accorded the status of Committee-approved policy or
regulation. The Superintendent will use their judgment as to whether other specific handbooks need
Committee approval; however, all handbooks published will be made available to the Committee for
informational purposes.

LEGAL REFS.: M.G.L. 71:37H
File: CHCA-E

APPROVAL OF HANDBOOKS AND DIRECTIVES
Notwithstanding any general or special law to the contrary all student handbooks shall contain the
following provisions:
1. Any student who is found on school premises or at school-sponsored or school related events,

including athletic games, in possession of a dangerous weapon or a controlled substance, may be
subject to expulsion from school by the Principal.

2. Any student who assaults any employee of the School District may be subject to expulsion from
school by the Principal.
3. Any student who is charged with a violation of either (1) or {2) above shall be notified in writing

of their opportunity for a hearing, provided, however that the student may have representation,
along with the opportunity to present evidence and witnesses at said hearing before the Principal.
After said hearing the Principal may decide to suspend rather than expel a student.

4. Any student who has been expelled shall have the right to appeal to the Superintendent.

5. When a student is expelled under the provisions listed above and applies for admission to another

school for acceptance, the Superintendent of the sending school shall notify the Superintendent of
the receiving school of the reasons for the pupil's expulsion.

LEGAL REFS.: M.G.L. 71:37H
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File: CHD
ADMINISTRATION IN POLICY ABSENCE

When action must be taken within the school district where the Committee has provided no guides for
administrative action, the Superintendent will have the power to act. The Superintendent's decisions,
however, will be subject to review by the Committee.
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File: CL
ADMINISTRATIVE REPORTS

The School Committee will require reports from the Superintendent concerning conditions of efficiency
and needs of the schools.

School building administrators will be required to keep such records and make reports as the
Superintendent may direct or require.

Upon receipt of the Superintendent's reports, the Committee will take steps to appraise the effectiveness
with which the schools are achieving the educational purposes of the school district.

Because statistical information often has a time value, each administrator will give careful consideration
to all procedures related to reports, accounting, and general business matters that are required for the
administration of the school program and will make accurate and prompt return on scheduled dates of all
required statistical and other information.
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REGIONAL SCHOOL DISTRICT ANNUAL REPORT

An annual report covering the diversified activities of the school district and the administration's
recommendations for their improvement will be prepared by the Superintendent and presented to the
School Committee. Upon Committee approval, the report shall be submitted to each member community
and will be made available to the public and used as one means for informing parents/guardians and
citizens, the Commissioner of Education, and others of the programs and conditions of the District’s
schools. Said report shall contain a detailed financial statement, a statement showing the method which
computes the annual charges against each town, and any other information regarding the operation of the
School District as may be necessary.

Established by law and Committee policy.

LEGAL REFS.:
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ADMINISTRATION OF THE ORGANIZATION-

It is the intent of the Committec that the District employs qualified personnel to administer the school
system efficiently and to require the Superintendent to organize the administration in a manner that will
make clear the functions of each position and the relationships among them,

The Superintendent will establish clear lines of communication, both vertically and horizontally, and will
form any staff councils or committees needed to provide for efficient conduct of District business. In order
to engage in this process in an orderly and effective fashion, each individual and group will be given
particular, clear-cut responsibilities. Channels of communication will be established so that the
recommendations and decisions of each group can be heard and reviewed by the administrative officer
concemed and, where appropriate, by the Superintendent and the Committee.

The organization and administration of the District will balance responsibility with commensurate
aunthority, subject to the reserved legal powers of the Committee. This means that a staff member, when
assigned a responsibility or a position, will be given the authority to make the decisions necessary to
perform the assigned tasks.

For the District to operate effectively, each administrative officer will be responsible and accountable for
making a plan of development for all staff assigned to his'her area of operation.
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REGIONAL SCHOOL SUPERINTENDENT

The Committee shall employ a Superintendent of Schools and fix their compensation, The Superintendent
shall act 1n accordance with Mass. General Laws and shall perform such other duties consistent with this
section as the Committee may determine. They shall also prepare such reports as may be required by the
State Dept. of Elementary and Secondary Education and shall submit materials for the Committee’s annual
report to the Mavars ol mamber ciesand-the sclectmen of the member towns in sufficient time for
printing in the annual reports of the member municipalities.

SRR A S hady 2014

LEGAL REFS: M.G.L. 71:59, 72:3
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SUPERINTENDENT'S CONTRACT

The Committee, upon the appointment of a candidate to be Superintendent will enter into a written contract
with the Superintendent which will meet the requirements of law and will protect the rights of both the
Commuttee and the Superintendent. In accordance with said contract or, in the absence of specific contract
language, by vote of the members, the Commitiee may choose to negotiate a successor contract with an

incumbent Superintendent.

SOLRCE: MASC iy 20440
LEGAL REFS.: M.G.L. 71:41; 71:42
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EVALUATION OF THE SUPERINTENDENT

Evaluation can serve the purpose of helping educators and educational leaders continually improve their
practice.

Through evaluation of the Superintendent, the School Committee will strive to accomplish the following:

1. Ensure the efforts of the Superintendent are focused on district goals and the standards of
professional practice established by state regulation are met by the Superintendent.

2. Ensure all Committee members and the Superintendent are in agreement and clear on the role
of the Superintendent and the immediate priorities among their responsibilities.

3. Provide excellence in administrative leadership of the school district.

4. Develop a respectful and productive working relationship between the School Committee and
Superintendent.

The School Committee and Superintendent will periodically develop a set of performance objectives based
on the nceds of the school district and in keeping with state regulations for evaluation of the
Superintendent. The Superintendent’s performance will be reviewed in accordance with specified goals
and standards. Additional objectives will be established according to the evaluation cycle agreed upon
with the Superintendent

All School Committee discussion and deliberation related to the Superintendent’s performance evaluation
shall be conducted in open session in accordance with the open meeting law.

B S e

LEGAL REF: M.G.L. 30A:18-25
603CMR35:00
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File: CCB
LINE AND STAFF RELATIONS

The School Committee expects the Superintendent to establish clear understandings on the part of all
personnel of the working relationships in the school district.

Personnel will be expected to refer matters requiring administrative action to the administrator to whom
they are responsible. The administrator will refer such matters to the next higher administrative authority
when necessary.

It is expected that the established lines of authority will serve most purposes. But all personnel will have
the right to appeal any decision made by an administrative officer through established grievance
procedures.

Additionally, lines of authority do not restrict in any way the cooperative, sensible working together of all
staff members at all levels in order to develop the best possible school programs and services. The
established lines of authority represent direction of authority and responsibility; when the staff is working
together, the lines represent avenues for a two-way flow of ideas to improve the program and operations
of the school district.

SR M AR
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ADMINISTRATIVE COUNCILS, CABINETS AND COMMITTEES

The Superintendent may establish such permanent or temporary councils, cabinets and committees as they
deem necessary for assuring staff participation in decision making, for implementing policies and
procedures and for the improvement of the educaticnal program,

Functioning in an advisory capacity, all councils, cabinets and committees created by the Superintendent
may make recommendations for submission to the School Committee through the Superintendent. Such
groups will exercise no inherent authority. Authaority for establishing policy remains with the Committee
and authority for implementing policy remains with the Superintendent.

The membership, composition and responsibilities of administrative councils, cabinets and committees
will be defined by the Superintendent and may be changed at their discretion. However, the School
Committee wishes to be kept informed of the establishment and dissolution of these groups as well as
their membership and their purpose.

Expenses incurred by such groups for consultative services, materials, and any investigative travel will be
pawd by the school district, but only within budgetary allotments and when approved in advance by the
Superintendent.

R s Al e 2
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File: CFA

PRINCIPALS

Principals are the educational administrators and managers of their schools. Principals, subject to the
supervision and direction of the Superintendent, supervise the operation and management of their school
and property and evaluate all building level staff.

Each Principal, working in conjunction with the leealadwisessSchool eCouncil, will develop and
implement appropriate guidelines and standards for student behavior and staff conduct to ensure a safe,
supportive learning environment. All such guidelines will be consistent with District policies, state law
and procedures of the Massachusetts Department of Elementary and Secondary Education.

Each Principal will work cooperatively with other District administrators to ensure equity among schools
and consistency of curriculum development and delivery.

The duties of Principals are defined in their contracts of employment, District policies, state law and
procedures of the Massachusetis Department of Elementary and Secondary Education. The job
descriptions for these positions are on file in the Superintendent’s office.

LEGAL REF: MGL 71:41; 71:59B
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File: CH

POLICY IMPLEMENTATION

The Superintendent has responsibility for carrying out the policies established by each Committee through
written procedures.

The policies developed by the Committee and the procedures developed to implement policy are designed
to increase the effectiveness and efficiency of the District. Consequently, it is expected that all employees
and students will carry them out.

Administrators and supervisors are responsible for informing staff members in their schools, departments,
or divisions of existing policies and procedures and for seeing that they are implemented in the spirit
intended.

Pudvgreds 27033
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File: CHA

DEVELOPMENT OF PROCEDURES

The Superintendent will be responsible for specifying required actions and designing the detailed
procedures under which the District will operate in accordance with Committee policy. These detailed
procedures will be designed to implement policies, goals. and objectives of the Committee and will be
one of the means by which the District are governed.

In the development of procedures, the Superintendent may involve at the planning stage those who would
be affected by the procedures, including staff members, students, parents/guardians, and the public. He/she
must weigh with care the advice given by representatives of staff, student, and community organizations.
He/she will inform the Committee of such advice when presenting pertinent reports of procedures and in
presenting procedures for Committee approval.

As long as the Superintendent operates within the guidelines of policy adopted by the Committee, he/she
may issue procedures without prior Committee approval unless Committee action is required by law, or
the Committee has specifically asked that certain types of procedures be approved, or the Superintendent
recommends Committee approval in light of strong community attitudes or probable staff reactions.

Adopred: 37003
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File: CHC

PROCEDURES DISSEMINATION

It will be the responsibility of the Superintendent to see that the procedures are developed to |mplement
the Commmee spo]lcues and administer the District, are-e ded-e ded-aspeasedy

A procedure conceming a particular group or groups in the District will be distributed to the group(s) prior
to the effective date of the regulation when feasible.

BEHCRL s MARC Haonilorn-YWenum
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File: CHCA
APPROVAL OF HANDBOOKS AND DIRECTIVES

The law directs that in each school building containing the grades nine to twelve, inclusive, the Principal,
in consultation with the school council, shall prepare and distribute to each student a handbook setting
forth the rules pertaining to conduct of students. The school council shall review the handbook each spring
to consider changes in the disciplinary policy to take effect in September,

It is essential that the contents of all handbooks conform to School Committee policies. It is alse important
that all handbooks bearing the name of the school district or one of its schools be of a quality that reflects
credit on the school department. Therefore, the Committee expects handbooks requiring approval to be
approved prior to publication by the Conmittee and/or the Supenintendent.

Committee approval will be necessary for any handbooks that pertain to required standards of conduct for
employees or students so that their contents may be accorded the status of Committee-approved policy or
regulation. The Superintendent will use their judgment as to whether other specific handbooks need
Committee approval; however, all handbocks published will be made available to the Committee for
informational purposes.

R E s At
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File: CHCA-E
APPROVAL OF HANDBOOKS AND DIRECTIVES

Notwithstanding any general or special law to the contrary all student handbooks shall contain the
following provisions:

1.

Any student who is found on school premises or at school-sponsored or school related events,
including athletic games, in possession of a dangerous weapon or a controlled substance, may be
subject to expulsion from school by the Principal.

Any student who assaults any employee of the School District may be subject to expulsion from
school by the Principal.

Any student who is charged with a violation of either (1) or (2) above shall be notified in writing
of their opportunity for a hearing, provided, however that the student may have representation,
along with the opportunity to present evidence and witnesses at said hearing before the Principal.
After said hearing the Principal may decide to suspend rather than expel a student.

Any student who has been expelled shall have the right to appeal to the Superintendent,
When a student is expelled under the provisions listed above and applies for admission to another

school for acceptance, the Superintendent of the sending school shall notify the Superintendent of
the receiving school of the reasons for the pupil's expulsicn.

BOHHRACE: MASL
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File: CHD
ADMINISTRATION IN POLICY ABSENCE

When action must be taken within the school district where the Committee has provided no guides for
administrative action, the Superintendent will have the power to act. The Superintendent's decisions,
however, will be subject to review by the Committee,

Hamilton-Wenham Regional Schoeol District
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ADMINISTRATIVE REPORTS
ADOCPT, 8/21/2019, but rephrase last paragraph
HOLD

The School Committee will require reports from the Superintendent conceming conditions of efficiency
and needs of the schools,

School building administrators will be required to keep such records and make reports as the
Superintendent may direct or require.

Upon receipt of the Superintendent's reports, the Committee will take steps to appraise the effectiveness
with which the schools are achieving the educational purposes of the school district.

Because statistical information often has a time value, each administrator will give careful consideration
to all procedures related to reports, accounting, and general business matters that are required for the
administration of the school program and will make accurate and prompt return on scheduled dates of all
required statistical and other information.

SOURCE: MASC
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REGIONAL SCHOOL DISTRICT ANNUAL REPORT

An annual report covering the diversified activities of the school district and the administration's
recommendations for their improvement will be prepared by the Superintendent and presented to the
School Committee. Upon Committee approval, the report shall be submitted to each member community
and will be made available to the public and used as one means for informing parents/guardians and
citizens, the Commussioner of Education, and others of the programs and conditions of the District’s
schools. Said report shall contain a detailed financial statement, a statement showing the method which
computes the annual charges against each town, and any other information regarding the operation of the
School District as may be necessary.

Established by law and Committee policy

BOMCRCE  MARC

LEGAL REFS.:
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File: EB

SAFETY PROGRAM

The District is entrusted with providing a safe and healthy learning environment and will take into account
a wide range of possible threats and hazards that may impact the school community.

Within a reasonable time period, the District will comply with safety requirements established by
governmental authorities and expect that its staff will adhere to recommended safety practices.

The Superintendent will have overall responsibility for the safety program of the District. The
Superintendent will ensure that appropriate staff members are kept informed of current state and local
requirements relating to fire prevention, civil defense, sanitation, public health, and occupational safety.

The practice of safety will also be considered a facet of the instructional program of the schools.

Instruction will be provided in accident prevention as well as fire prevention; emergency procedures; and
bus safety.

LEGAL REF.. M.G.L. 71:55C
603 CMR 36.00
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PEST MANAGEMENT

I. Policy

The Hamilton-Wenham Regional School District is committed to providing a safe and properly
maintained environment for all staff, students and visitors. To achieve this end, the School District will
implement integrated pest management procedures for its buildings and grounds.

The integrated pest management procedures shall include implementation of appropriate prevention and
control strategies, notification of certain pesticide and herbicide uses, record keeping, education and
evaluation.

Integrated pest management procedures will determine when to control pests and what method of control
to choose. Strategies for managing pest populations will be influenced by the pest species, location and
whether and at what population level its presence poses a threat to people, property or the environment.
The full range of action alternatives, including no action, will always be considered.

Overview and Goals

a) The Superintendent and the Director of Facilities shall develop and implement an integrated pest
management program.

b) An integrated pest management program is a pest control approach that emphasizes using a
balanced combination of tactics (cultural, mechanical, biological, chemical) to reduce pests to a
tolerable level while using pesticides and herbicides as a last resort to minimize health,
environmental and economic risks.

¢) Pesticides and herbicides will be used only as a last resort, based on a review of all other available
options.

d) The integrated pest management program shall strive to:

Reduce any potential human health hazard.

Reduce loss or damage to school structures or property.

Minimize the risk of pests from spreading in the community,

Enhance the quality of facility use for school and community.

Minimize health, environmental and economic risks.

AR

Restrictions on Use of Pesticides and Herbicides

a) When pesticides or herbicides are used, they must be classified as an EPA Category III or IV.
Application of any pesticide or herbicide may be performed only by certified applicators.

b) Application of pesticides and herbicides may only be accomplished during a school break or when
the building will be clear of students for at least 48 hours.

Notification of Pesticide and Herbicide Use

a) When pesticides or herbicides are used outdoors, notice of their use will be provided to parents,
staff and students and will also be posted in a common area.
Iof2
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File: EBAB

b) When pesticides and herbicides are used in a building, the site will provide a 48-hour pre-
notification in the form of posting the product name, purpose, application date, time and method
and the Material Safety Data Sheet on all entrance doors. A contact person will also be listed.

c) In the event of an EPA registered pesticide or herbicide application in or around a building site
during the school year or summer session, a notice (including the product name, purpose, contact
person, and application date, time and method), will be sent home in writing with students in the
affected building at least 5 days prior to application.

Record Keeping

a) The District will keep a record of pesticides and herbicides used, amounts and locations of
treatments and will keep any Material Safety Data Sheets, product labels and manufacturer
information on ingredients related to the application of the pesticides or herbicides.

b) All records of pesticides and herbicides used and correspondence will be available for public
review upon notice and during normal school hours.

Staff Responsibilities and Education

a) Designated staff (School Nutrition, Buildings and Grounds, etc.) will participate in sanitation and
pest exclusion procedure appropriate to their roles. For example: keeping doors closed, repairing
cracks, removing food waste within 12 hours, keeping lids on garbage receptacles and keeping
vegetation properly out.

b) Ongoing education of all appropriate District staff will be a priority to ensure a safe and clean
environment.

II. Policy Review and Revision

This policy and its procedures will be reviewed every two years for compliance with state and federal law.
Review and revision of these policies and procedures shall occur as needed, but at least every two years.

LEGAL REFS.: M.G.L. 71:68; 132B

File: EBB

FIRST AID
The district attempts to provide a safe environment. If an accident or sudden illness occurs, school
personnel will administer first aid and, if warranted, call emergency medical services. In the case of illness

that may include an infectious disease the school physician shall be notified in accordance with law.

First aid 1s defined as the immediate and temporary care given in case of an accident or sudden illness,

Hamilton-Wenham Regional School District 1e1



which enables the child to be taken safely home or to a physician. It does not include diagnosis or
treatment. Any care beyond first aid will not be given.

At each school, procedures will be developed for the proper handling of an injury to, or sudden illness of,
a child or staff member. These will be made known to the staff and will incorporate the following
requirements:

1. The school nurse or another trained person will be responsible for administering first aid.

2. When the nature of an illness or an injury appears in any way serious, every effort will be
made to contact the parent/guardian and/or family physician immediately.

3 In extreme emergencies, the school nurse, school physician or Principal may make
arrangements for immediate transport to a hospital of injured or ill students, contacting
parent or guardian in advance if at all possible.

4 The teacher or other staff member to whom a child is responsible at the time an accident
occurs will make out a report on an official form providing details about the accident. This
will be required for every accident for which first aid is given.

5 All accidents to students and staff members will be reported as soon as possible to the
Superintendent and, if the Superintendent deems appropriate, to the School Committee.

LEGAL REFS.: M.G.L. 71:55A; 71:56
CROSS REF.: JLC, Student Health Services and Requirements
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File: EBC
EMERGENCY PLANS

Advance planning for emergencies and disasters is essential to provide for the safety of students and staff;
it also strengthens the morale of all concerned to know that plans exist and that students and staff have
been trained in carrying out the plans.

The Superintendent will develop and maintain plans that meet the requirements of state law for
preparedness in case of fire, civil emergencies, and natural disasters.

The Superintendent shall develop, in consultation with school nurses, school physicians, athletic coaches,
trainers, and local police, fire and emergency personnel, an Emergency Medical Response Plan for each
school in the district. Each Plan shall include:

1. A method establishing a rapid communications system linking all parts of the school campus,
including outdoor facilities, to local Emergency Medical Services along with protocols to clarify when
EMS and other emergency contacts will be called.

2. A determination of EMS response times to any location on the campus.

3. A list of relevant contacts with telephone numbers and a protocol indicating when each person shall
be called, including names of experts to help with post-event support.

4. A method to efficiently direct EMS personnel to any location on campus, including the location of
available rescue equipment.

5. Safety precautions to prevent injuries in classrooms and on the school campus.

6. A method of providing access to training in CPR and first aid for teachers, athletic coaches, trainers,
and other school staff which may include CPR training for High School students; provided that School
Committees may opt out of instruction in CPR pursuant to Section 1 of Chapter 71.

7. In the event the school possesses Automated External Defibrillators (AEDs), the location of all
available AEDs, whether the location is fixed or portable, and a list of personnel trained in its use.

The Superintendent shall annually review the response sequence with local police and fire officials. Plans
shall be submitted to local police and fire officials and the DESE at least every 3 years by September 1 or
when changes occur. Plans must be updated in the case of new construction or other physical changes to
the school campus.

Building Principals will meet all requirements for conducting fire drills and Emergency Response drills
(at least once per year) to give students practice in moving with orderly dispatch to designated areas under
emergency conditions, and the staff practice in carrying out their assigned responsibilities for building
evacuation.

SOURCE: MASC August 2015

LEGAL REF: M.G.L. 69:8A
Section 363 of Chapter 159 of the Acts of 2000

CROSS REF.: EBCD, Emergency Closings
JL, Student Welfare
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File: EBCD

EMERGENCY CLOSINGS

The Superintendent or his or her designee may close the schools or dismiss them early in the event of
hazardous weather or other emergencies that threaten the health or safety of students and personnel. While
it may be prudent, under certain circumstances, to excuse all students from attending school, to delay the
opening hour or to dismiss students early, the Superintendent or his or her designee has the responsibility
to see that as much of the administrative, supervisory and operational activity is continued as may be
possible. Therefore, if conditions affect only a single school, only that school will be closed.

In making the decision to close schools, the Superintendent or his or her designee will consider many
factors, including the following principle ones relating to the fundamental concern for the safety and health
of the children:

1. Weather conditions, both existing and predicted.

2. Driving, traffic, and parking conditions affecting public and private transportation facilities.

3. Actual occurrence or imminent possibility of any emergency condition that would make the
operation of schools difficult or dangerous.

4. Inability of teaching personnel to report for duty, which might result in inadequate supervision of
students.

If parents or guardians choose to keep their child or children home because of weather conditions
when school is open, students will be counted as absent.

After appropriate consultations by the Superintendent or his or her designee, students, parents/guardians

and staff will be informed early in each school year of the procedures that will be used to notify them in
case of emergency closings.

LEGAL REFS: M.G.L. 71:4; 71:4A
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File: EBCD
EMERGENCY CLOSINGS

The Superintendent may close the schools or dismiss them early in the event of hazardous weather or other
emergencies that threaten the health or safety of students and personnel. While it may be prudent, under
certain circumstances, to excuse all students from attending school, to delay the opening hour or to dismiss
students early, the Superintendent has the responsibility to see that as much of the administrative,
supervisory and operational activity is continued as may be possible. Therefore, if conditions affect only
a single school, only that school will be closed.

In making the decision to close schools, the Superintendent will consider many factors, including the
following principle ones relating to the fundamental concern for the safety and health of the children:

1. Weather conditions, both existing and predicted.

2. Driving, traffic, and parking conditions affecting public and private transportation
facilities.

3. Actual occurrence or imminent possibility of any emergency condition that would make

the operation of schools difficult or dangerous.

4, Inability of teaching personnel to report for duty, which might result in inadequate
supervision of students.

The Superintendent will weigh these factors and take action to close the schools only after consultation
with public works and public safety authorities and with school officials from neighboring towns.
Students, parents/guardians and staff will be informed early in each school year of the procedures that will
be used to notify them in case of emergency closings. When schools are closed for emergency reasons,
staff members will comply with School Committee policy in reporting for work.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:4; 71:4A
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File: EC
BUILDINGS AND GROUNDS MANAGEMENT

The Regional School District Committee's most important function is to provide for the education of
children, and it recognizes that the education of children is dependent upon many factors, including a
proper physical environment that is safe, clean, sanitary, and as comfortable and convenient as the
facilities will permit or the use requires.

The supervision over the care and safekeeping of property used by the school department will be the
general responsibility of the Superintendent-Director. They will work with member communities, as
necessary, to develop a comprehensive and well-defined plan for the proper maintenance, cleanliness, and
safekeeping of all school buildings and grounds to ensure that the school is equally well maintained,
equipped, and staffed.

The Superintendent-Director will establish procedures and employ such means as may be necessary to
provide accurate information in regard to the nature, condition, location, and value of all property used by
the school department; to safeguard the property against loss, damage, or undue depreciation; to recover
and restore to usefulness any property that may be lost, stolen or damaged; and to do all things necessary
to ensure the proper maintenance, cleanliness, and safekeeping of school property.

Within the school, the building administrator will be responsible for proper care, maintenance, and
cleanliness of building, equipment and grounds.

LEGAL REF.: M.G.L. 71:68

File: ECA
BUILDINGS AND GROUNDS SECURITY

Public school buildings and grounds are one of the greatest investments of the town. It is deemed in the
best interest of the school department and town to protect the investment adequately.

Security should mean not only maintenance of a secure (locked) building, but protection from fire hazards
and faulty equipment, and safe practices in the use of electrical, plumbing, and heating equipment. The
Committee expects close cooperation with fire and law enforcement departments and with insurance
company inspectors.

Access to school buildings and grounds outside of regular school hours will be limited to personnel whose
work requires it. An adequate key control system will be established, which will limit access to buildings
to authorized personnel and will safeguard against the chance of entrance to buildings by unauthorized
persons.

Funds and valuable records will be kept in a safe place and under lock and key.
Protective devices designed to be used as safeguards against illegal entry and vandalism will be installed

when appropriate to the individual situation. Employment of security personnel may be approved in
situations where special risks are involved.
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File: ECAC
VANDALISM

The School Committee recognizes that acts of vandalism committed against public and private property
are costly and require positive action through educational programs. Consequently, the Committee will
support various programs aimed at reducing the amount of vandalism.

Every citizen of the town, staff members, students, and members of the police department are urged by
the School Committee to cooperate in reporting any incidents of vandalism to property under control of
the school department, and the name(s) of the person or persons believed to be responsible. Each
employee will report to the Principal of the school every incident of vandalism known to them and, if
known, the names of those responsible.

The Superintendent is authorized to sign a criminal complaint and to press the charges against perpetrators
of vandalism against school property, and is further authorized to delegate, as they see fit, authority to
sign such complaints and to press charges.

Parents/guardians and students will be made aware of the legal implications involved. Reimbursement
will be sought for all or part of any damages.
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File: ECAF

SECURITY CAMERAS IN SCHOOLS

The School Committee works to maintain a safe and secure environment for its students, staff, visitors,
and facilities. Security means more than having locks and making certain that doors are locked at the
proper times. Security also means minimizing fire hazards, reducing the possibility of faulty equipment,
keeping records and valuables in a safe place, protection against vandalism and burglary, the prosecution
of vandals, and developing crisis plans.

School facilities and their contents, constitute one of the greatest investments of the community. The
School Committee believes it to be in the best interest of students and taxpayers for the district to exert
every reasonable means to protect the investment adequately.

In pursuit of this objective, the School Committee authorizes the use of security cameras in school district
buildings and on its property to ensure the health, welfare and safety of all students, staff and visitors, to
deter theft, vandalism and other negative behavior, to safeguard district buildings, grounds and equipment,
and to monitor unauthorized individuals in or on school property. Security cameras may be used in
locations as deemed appropriate by the Superintendent of Schools in consultation with schooel officials as
well as local law enforcement and emergency response agencies. They may be used in any area, inside or
outside of school buildings where there is no reasonable expectation of privacy.

The district shall notify students and staff through student and employee handbooks and appropriate
signage that security cameras have been installed and may be used at any time. Students or staff identified
on security cameras in violation of School Committee policies will be subject to disciplinary action.

The Superintendent shall ensure that proper procedures are in place and are followed regarding use,
viewing, disclosure, retention, disposal and security of video recordings or photographs from security
cameras in accordance with applicable laws and regulations. A video recording used for security purposes
in school district buildings and/or on school property shall be the sole property of the school district. All
video recordings will be stored in their original format and secured to avoid tampering and to ensure
confidentiality in accordance with applicable laws and regulations. Access to video recordings from
security cameras shall be limited to school administrators (Superintendent/designee, School
Principal/designee). Law enforcement and emergency response officials shall be granted access to video
recordings or the security system after giving prior notice to the School Superintendent/designee.

The Superintendent may, from time to time, issue further guidance that is consistent with current laws and
this policy.

File: ECF
ENERGY CONSERVATION

The District shall promote the wise use of energy, water and other natural resources. To this end, the
District shall:

1. Support conservation and efficiency in the use of electricity, gas, oil, water and other resources;
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2. Maintain and enhance present resource conservation measures;

3. Develop initiatives to make infrastructure improvements that take advantage of technological
advances to conserve resources;

4. Work to educate staff and students about the benefits of and opportunities for resource
conservation and the use of altemative sources of energy.
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File: EDC

AUTHORIZED USE OF SCHOOL-OWNED EQUIPMENT

The School Committee wishes to be of assistance, whenever possible, to other town departments and
community organizations. Permission to use school equipment may be granted by the Superintendent or
their designee upon request by responsible parties or organizations.

School equipment may be used by staff members when the use is related to their school employment and
by students when the equipment is to be used in connection with their studies or extracurricular activities.

Proper controls will be established by the Superintendent or their designee to ensure the user's

responsibility for, and return of, all school equipment in the same condition as it was when it was released
for use.
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File: EEA
STUDENT TRANSPORTATION SERVICES

The major purpose of the school district's transportation services is to aid students in getting to and from
school in an efficient, safe, and economical manner.

The school district may contract for transportation services. The School Committee will award contracts
on a competitive bid basis. Bus contractors and taxi contractors, who will be held responsible for the safe
operation of school buses, will comply with all applicable state laws and regulations, including but not
limited to:

1. Specifications for school bus design and equipment

2. Inspection of buses

3. Qualifications and examinations of bus drivers

4. Driving regulations

5. Small vehicle requirements, if applicable

6. Insurance coverage

7. Adherence to local regulations and directives as specified in bid contracts

The Superintendent, working with the bus contractor and other appropriate administrators, will be
responsible for establishing bus schedules, routes, stops, and all other matters relative to the transportation
program.

LEGAL REFS.: M.G.L. 40:5; 71:7A, B and C; 71:37D; 71:48A; 71:68; 71:71A; 71B:4; 71B:5;
71B:8; 74:8A; 76:1; 76:12Bi; 76:14; 71:16C

CROSS REF.: EEAA, Walkers and Riders
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File: EEAA

STUDENT TRANSPORTATION

The transportation policy of this District is aimed at providing a safe and efficient way of transporting all
of our students to and from school. Given the rural nature of the towns of Hamilton and Wenham, and
that several direct routes to the district’s school lack sidewalks, the Hamilton-Wenham Regional School
District will provide transportation services in compliance to both statutory requirements and the
Hamilton-Wenham Regional School District Agreement.

Policy

1. The Hamilton-Wenham Regional School District will provide transportation services to students
if the distance from their residence and the school or the nearest bus stop exceeds the following

guidelines:
Grade Level Distance te School or Bus Stop
K-2 1/2 mile
3.5 3/4 mile
6 -8 1 mile
9 -12 1.25 mile

2. Transportation will be provided at the expense of the Hamilton-Wenham Regional School District.

3. Whenever any student must walk one-quarter of a mile or more on a direct route to school that
does not have sidewalks, the District may furnish transportation if the situation i1s considered
hazardous. Students who are unable to walk to school for physical or other reasons may be
provided with transportation upon a physician’s recommendation or such a recommendation which
is included as part of a student’s, Individual Educational or 504 Plan.

4. If a student wishes to be transported a different destination, requiring a change of bus route, he/she
must receive prior permission from his/her school office as the District needs to determine the
availability of space on a particular bus.

5. The safety of all student bus rides is of prime importance. Students are charged with the

responsibility of conduct which will result in safe transportation, respect for school personnel and
respect for other students. Rules for student behavior on buses will be published and enforced.

1of2
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File: EEAE
SCHOOL BUS SAFETY PROGRAM

The safety and welfare of student riders will be the first consideration in all matters pertaining to
transportation. Safety precautions will include the following:

1.

Children will be instructed as to the proper procedure for boarding and exiting from a
school bus and in proper and safe conduct while aboard.

2. Emergency evacuation drills will be conducted at least twice a year to acquaint student
riders with procedures in emergency sitnations.

3. All vehicles used to transport children will be inspected periodically for conformance with
state and federal safety requirements.

4. Classroom instruction on school bus safety will be provided.

5. School bus safety instructions for students and parents will be provided each year in all
student handbooks.

LEGAL REFS.: M.G.L. 90:7b as amended by Ch. 246 Acts of 1986

M.G.L. 90:1 et seq.; 713:2; 713:7L
Highway Safety Program Standard No. 17

Hamilton-Wenham Regional School District 176



File: EEAEA
BUS DRIVER EXAMINATION AND TRAINING

The School Committee will reserve the right to approve or disapprove persons employed by the bus
contractor to drive school transportation vehicles.

L. Courteous and careful drivers will be required.

2. Each driver will file with school officials a medical certificate and proof of freedom from
tuberculosis.

3. Only persons who are properly licensed by the state and have completed the driver-training

program will be permitted to drive school buses.

4, The contractor will furnish the School Committee with a list of names of drivers and their
safety records for the last three years.

5. The contractor will notify school officials as soon as possible of any change of bus drivers.

LEGAL REFS.: M.G.L. 90:7B; 90:8A; 90:8A '%2
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File: EEAEA-1

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS
AND COMMERCIAL VEHICLE DRIVERS

The District shall adhere to federal law and Department of Transportation regulations requiring a drug and
alcohol-testing program for school bus drivers and commercial vehicle drivers. Such testing will be
conducted for five different situations: pre-employment, randomly, following an accident, following an
authorization to return to duty, and upon reasonable suspicion that a driver is under the influence of alcohol
or using drugs.

The District will comply with Department of Transportation protocols regarding the collection and testing
necessary to establish whether alcohol or drugs are present in the driver’s system, and regulations will be
established for the steps to be taken in the event that test results are positive.

This program shall comply with the requirements of Federal law and regulations. The Superintendent or
designees shall adopt and enact procedures consistent with the federal regulations, defining the
circumstances and procedures for testing.

LEGAL REFS.: 49 U.8.C. sec. 2717 et seq. (Omnibus Transportation Employee Testing Act of 1991)
49 C.F.R. Part 40 Procedures for Transportation Workplace and Drug and Alcohol
Testing Programs
49C.F.R. Part 382 Controlled Substance and Alcohol Use and Testing
49 C.F.R. Part 391 Qualification of Drivers
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File: EEAEC (also JICC)
STUDENT CONDUCT ON SCHOOL BUSES

The School Committee and its staff share with students and parents/guardians the responsibility for student
safety during transportation to and from school. The authority for enforcing School Committee
requirements of student conduct on buses will rest with the Principal.

To ensure the safety of all students who ride in buses, it may occasionally be necessary to revoke the
privilege of transportation from a student who abuses this privilege. Parents/guardians of children whose
behavior and misconduct on school buses endangers the health, safety, and welfare of other riders will be
notified that their children face the loss of transportation privileges.
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ile: EEAG

STUDENT TRANSPORTATION IN PRIVATE VEHICLES

School buses will be used for the transportation of students participating in co-curricular or extracurricular
activities. However, when buses are not available, transportation in private vehicles driven by district staff
or employees may be permitted to take students to or from school activities that fall within the academic
day or extend the school day provided all of the following conditions are met:

1. Transportation for the activity has the prior approval of the Superintendent or his or her designee.
2. The owner of the vehicle being used in transporting students has filed evidence with the
Superintendent that the vehicle is registered with the appropriate state Department of Motor

Vehicles and the driver has a valid driver’s license,

3. The parents/guardians of students to be transported in this manner has been fully informed as to
this means of transportation and signed a statement to this effect.
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MOTOR VEHICLE IDLING ON SCHOOL GROUNDS

No motor vehicle operator shall cause or allow any motor vehicle operated by him or her on school
grounds to idle unnecessarily, except for any of the following reasons: traffic conditions; queuing at a
school for the purpose of picking up or discharging students; turbo-charged diesel engine cool down or
warm up; maintenance of appropriate temperature for school buses when accepting or discharging
passengers not to exceed three minutes in any fifteen minute period or one minute in any fifteen minute
period for other motor vehicles; for circumstances involving safety or emergencies and for servicing or
repairing motor vehicles; and as these exceptions are more completely described in the below referenced
regulations. The term “school grounds” shall mean in, on or within 100 feet of the real property of the
school whether or not it is in session, and shall include any athletic field or facility and any playground
used for school purposes or functions which is owned by the municipality or school district, regardless of
proximity to a school building, as well as any parking lot appurtenant to such school athletic field, facility
or playground. Reasonable efforts shall be made by the district to identify by signage all known and actual
air intake systems, which may be within 100 feet of an idling motor vehicle. A motor vehicle operator
shall not idle a motor within 100 feet of such air intake system, unless the School District
has determined that alternative locations block traffic, impair student safety or are not cost effective.

The Hamilton-Wenham Regional School District shall erect and maintain in a conspicuous location on
school grounds “NO IDLING” signage as described below. All such signage shall contain appropriate
sized font so as to be visible from a distance of 50 feet.

NO IDLING
PENALTIES OF $100 FOR FIRST OFFENSE AND $500
FOR SECOND AND SUBSEQUENT OFFENSES
M.G.L. C. 90, § 16B AND 540 CMR 27.00

It shall be the responsibility of the school administration to ensure that each school bus driver employed
by the School District and not by a school bus contractor shall, upon employment and at least
once per year thereafter, sign a document acknowledging the receipt of copies of M.G.L. ¢. 90, § 16B and
540 CMR 27.00. The prohibitions contained in M.G.L. c. 90, § 16B shall be enforced by state or local law
enforcement agencies.

LEGAL REFS.: M.G.L. ¢. 71:37H, ¢. 90:16B and 540 CMR 27.00
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File: EEBA

VEHICLE USE

Purpose: To inform all town employees using town owned vehicles of the requirements to use energy and
other resources efficiently in order to minimize the cost of operations and to protect and preserve the
natural environment. This policy also addresses criteria for vehicle replacement and acquisition.

Policy: It is the policy of Hamilton/ Wenham to continually improve the cost effectiveness and energy
efficiency of all town owned vehicles.

Responsibility: It shall be the responsibility of each town's Facilities and Public Works Managers and the
HWRSD Facilities Manager to follow this policy and shall be enforced by the Chief Administrative
Officer of each entity and /or their designee.

Regarding:

Vehicle Purchases: In accordance with the Green Communities Act, all non-exempt vehicles shall be
replaced with vehicles that meet the fuel efficiency ratings* below and as updated by Massachusetts
Department of Energy Resources Green Communities Program. The towns will purchase only fuel -
efficient vehicles for municipal /school use whenever such vehicles are commercially available and
practicable.

e 2 wheel drive car: 29 MPG
4 wheel drive car: 24 MPG
2 wheel drive small pick up truck: 21 MPG
4 wheel drive small pick up truck: 19 MPG
2 wheel drive standard pick up truck: 17 MPG
4 wheel drive standard pick up truck: 16 MPG
2 wheel drive sport utility vehicle: 21 MPG
4 wheel drive sport utility vehicle: 18MPG

* Fuel efficiency ratings are derived from a combination of 43% city and 57% highway miles calculated
in accordance with the Green Communities Guidance Policy.

Additionally, a cost /benefit analysis will be required before the purchase of all vehicles to include "right
sizing", operational needs assessment, cost effectiveness, highest possible fuel efficiency, and a Life Cycle
Assessment (LCA.), which will help minimize life cycle costs. A LCA is an investigation and evaluation
of the environmental impacts of a given product or service caused or necessitated by its existence.

Vehicle Idling: Town vehicles shall not be left idling when parked or standing unless the engine is
required to run power auxiliary functions or as required for proper and efficient use. Al areas around

school entrances have been designated as Idle Free Zones. No vehicle, city owned or otherwise, may idle
in these areas.

1 of 2
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Hamilton/Wenham will reinforce operator awareness to reduce idling time and to adopt conservation
driving habits, when feasible, such as gradual acceleration and strict adherence to speed limits.

Maintenance: Preventative maintenance shall be performed as scheduled and on time to ensure optimal
vehicle operation. All vehicles will be inspected monthly to insure proper tire pressure, and oil and coolant
levels. The town will purchase ecological products for all vehicles when available and cost efficient. All
hazardous materials such as waste oil, lubricants, antifreeze and batteries safely through environmentally
responsible practices.

Annual Vehicle Inventory, Monitoring and Verification: The Town Administrator/ Manager shall
annually provide the Boards of Selectmen and the CMC with a complete inventory of vehicles, fuel usages,
fuel efficiency savings and purchasing plans for the next year. The goal is to reduce energy use /cost by
10% for the next two years and 5% for the following three years.

Employee Programs: Employees will be encouraged to utilize carpools, bicycling, walking,
telecommuting and other commuting alternatives whenever possible. The towns will provide necessary
means for securing bicycles and preferred parking for carpools and vehicles utilizing hybrid or renewable
energy technology.

Employees Suggestions Program: In recognition that each employee is knowledgeable about his or her
particular job and is in the best position to make valuable suggestions toward our objective of energy
efficiency, employee suggestions concerning energy efficiency will be welcomed and given serious
consideration.

Legal Ref:  In compliance with Green Community Initiate Criterion 4
https://www.mass.gov/guides/becoming-a-designated-green-community
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FREE AND REDUCED COST LUNCH

The District will take part in the National School Lunch Program and other food programs that may
become available to assure that all children in the District receive proper nourishment.

In accordance with guidelines for participation in these programs, and in accordance with the wishes of
the Committees, no child whom a teacher believes is improperly nourished will be denied a lunch, a
healthy snack or other food simply because proper application has not yet been received from his
parents/guardians.

As required by state and federal regulations, the School Committee approves a policy statement pertaining
to eligibility for free milk, free meals, and reduced price meals.

LEGAL REFS: 42 U.S. Code-Chapter 13-School Lunch Programs, §§ 1751 — 1769 j, as amended
42 U.S. Code-Chapter 13A-Child Nutrition, §§ 1771-1793, as amended
M.G.L. 15:1G; 69:1C; 71:72
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MEAL CHARGE POLICY

The School Committee is committed to providing students with healthy, nutritious meals each day so they
can focus on school work, while also maintaining the financial integrity of meal programs and minimizing
any impact on students with meal charges. However, unpaid meal charges place a large financial burden
on the school district, as food services is a self-supporting entity within the district. The purpose of this
policy is to ensure compliance with federal reporting requirements of the USDA Child Nutrition Program,
as well as provide oversight and accountability for the collection of outstanding student meal balances.

The provisions of this policy pertain to regular priced school meals only. The School Committee will
provide a regular meal to students who forget or lose their lunch money.

Meal Charges and Balances

Students will pay for meals at the regular rate approved by the School Committee and for their meal status
(regular, reduced-price, or free) each day. Payment options will be delineated in student handbooks and
provided to parents/guardians of incoming students. After the balance reaches zero and enters the negative,
students will not be allowed to purchase a la carte items including but not limited to a second entrée,
snack, ice cream, or an additional beverage. The student will still be allowed to take a meal, and that meal
will continue to be charged to the account at the standard lunch rate based on their meal status. The
parent/guardian is responsible for any meal charges incurred. If there is a financial hardship, a
parent/guardian should contact food services directly to discuss payment options such as an individualized
repayment plan.

Payments

Parents/Guardians are responsible for all meal payments to the food service program. Notices of low or
deficit balances will be sent directly to parent/guardians via email or regular postal mail at regular intervals
during the school year. At no time shall any staff member give payment notices to students unless that
student is known to be an emancipated minor who is fully responsible for themselves or over the age of
18. If parents/guardians have issues with student purchases they should contact food services for
assistance.

Parents/Guardians may pay for meals in advance. Further details are available on the school district
webpage and in student handbooks. Funds should be maintained in accounts to minimize the possibility
that a child may be without meal money on any given day. Any remaining funds for a particular student,
whether positive or negative, will be carried over to the next school year.

All school cafeterias possess computerized point of sale/cash register systems that maintain records of all
monies deposited and spent for each student and those records are available to parents/guardians by setting
up an online account (see student handbooks for more details) or by speaking with the school’s

1of2
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food service manager. The point of sale system is designed to prevent direct identification of a student’s
meal status. Parents/guardians will receive automated low-balance emails or mailed notices weekly, if
applicable. If notices do not result in payment, parents/guardians will receive a phone call from food
services. If the phone call does not result in payment the food service manager shall turn the account over
to the business office.

Refunds

Refunds for withdrawn and/or graduating students require a written request (email, postal, or in person)
for a refund of any money remaining in their account to be submitted. Graduating students also have the
option to transfer funds to a sibling’s account or to donate to a student in need with a written request.
Delinquent Accounts/Collections

Failure of a parent or guardian to maintain reasonably current accounts may result in a referral to the
Superintendent for their review. The Superintendent shall ensure that there are appropriate and effective
collection procedures and internal controls within the school district’s business office that meet the
requirements of law.

If a student is without meal money on a consistent basis, the administration may investigate the situation
more closely and take further action as needed. If financial hardship exists, parents/guardians and families
are encouraged to apply for free or reduced price lunches for their child. Each school handbook shall
contain detailed instructions for family assistance.

Policy Communications

This policy shall be communicated to all staff and families at the beginning of each school year and to
families transferring to the district during the year.

LEGAL REFS: MGL 71:72; USDA School Meal Program Guidelines May 2017

CROSS REFS: JQ, Student Fees, Fines & Charges
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PROPERTY INSURANCE PROGRAM

The Superintendent shall ensure that adequate property and liability insurance is annually reviewed as
well as maintained on behalf of the School District.
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SAFETY PROGRAM

The District is entrusted with providing a safe and healthy leaming environment and will take into account
a wide range of possible threats and hazards that may impact the school community.

Within a reasonable time period, the District will comply with safety requirements established by
governmental authorities and expect that its staff will adhere to recommended safety practices.

The Superintendent will have overall responsibility for the safety program of the District. The
Superintendent will ensure that appropriate staff members are kept informed of current state and local
requiremnents relating to fire prevention, civil defense, sanitation, public health, and occupational safety.

The practice of safety will also be considered a facet of the instructional program of the schools.
Instruction will be provided in accident prevention as well as fire prevention; emergency procedures; and
bus safety.

LEGAL REF.: M.G.L. T1:55C
603 CMR 36.00

Avdoprbed- 26
e

skl Lon o e e

Hamilton-Wenham Regional School District

190



Fhe pracice of sarery well also be-considersdafaceof the dpstreehom—pragram-of the schools.

Hamilton-Wenham Regional Schoel District

191



PEST MANAGEMENT

1. Policy

The Hamilton-Wenham Regional School District is committed to providing a safe and properly
maintained enviconment for all staff, students and visitors. To achieve this end, the School District will
implement integrated pest management procedures for its buildings and grounds.

The integrated pest management procedures shall include implementation of appropriate prevention and
control strategies, notification of certain pesticide and herbicide uses, record keeping, education and
evaluation.

Integrated pest management procedures will determine when to contrel pests and what method of control
to choose. Strategies for managing pest populations will be influenced by the pest species, location and
whether and at what population level its presence poses a threat to people, property or the environment.
The full range of action alternatives, including no action, will always be considered.

Overview and Goals

a) The Superintendent and the Director of Facilities shall develop and implement an integrated pest
management program.

b} An integrated pest management program is a pest control approach that emphasizes using a
balanced combination of tactics {cultural, mechanical, biological, chemical) to reduce pests to a
tolerable level while using pesticides and herbicides as a last resort to minimize health,
environmental and economic risks,

¢} Pesticides and herbicides will be used only as a last resort, based on a review of all other available
oplions.

d} The integrated pest management program shall strive to:

Reduce any potential human health hazard

Reduce loss or damage to school structures or property.

Minimize the risk of pests from spreading in the community.

Enhance the quality of facility use for school and community.

Minimize health, environmental and economic risks.

b b =

Restrictions on Use of Pesticides and Herbicides

al When pesticides or herbicides are used, they must be classified as an EPA Category III or IV.
Application of any pesticide or herbicide may be performed only by certified applicators.

b} Application of pesticides and herbicides may only be accomplished during a school break or when
the building will be clear of studenis for at lcast 48 hours.

Notification of Pesticide and Herbicide Use

al When pesticides or herbicides are used outdoors, notice of their use will be provided to parents,
staff and students and will also be posted in a common area.
1of2
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b) When pesticides and herbicides are used in a building, the site will provide a 48-hour pre-
notification in the form of posting the product name, purpose, application date, time and method
and the Material Safety Data Sheet on all entrance doors. A contact person will also be listed.

¢} In the event of an EPA registered pesticide or hetbicide application in or around a building site
during the school year or summer session, a notice (including the product name, purpose, contact
person, and application date, time and method), will be sent home in writing with students in the
affected building at least 5 days prior to application.

Record Keeping
a) The District will keep a record of pesticides and herbicides used, amounts and locations of
treatments and will keep any Material Safety Data Sheets, product labels and manufacturer

information on ingredients related to the application of the pesticides or herbicides.

b) All records of pesticides and herbicides used and correspondence will be available for public
review upon notice and during normal school hours,

Staff Responsibilities and Education
a) Designated staff (School Nutrition, Buildings and Grounds, etc.) will participate in sanitation and
pest exclusion procedure appropriate to their roles. For example: keeping doors closed, repairing
cracks, removing food waste within 12 hours, keeping lids on garbage receptacles and keeping

vegetation properly out.

b) Ongoing education of all appropriate District staff will be a priority to ensure a safe and clean
environment.

II. Policy Review and Revision

This policy and its procedures will be reviewed every two years for compliance with state and federal law.
Review and revision of these policies and procedures shall occur as needed, but at least every two yeats.

LEGAL REFS.: M.G.L.71:68; 132B ;Formaned: Not Highlight
A te-Prateer-Chilirem-and-Fanvbes from Hanmfin Pesticides.” i Formatted: Indent: Left: 0, First line: 0’
Aot e AR Bt Mo prsftes-fie foped selvremnees s b befonw Formatted: Not Highlight
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FIRST AID

The district attempts to provide a safe environment. If an accident or sudden illness occurs, school
personnel will administer first aid and, if warranted, call emergency medical services. In the case of illness
that may include an infectious disease the school physician shall be notified in accordance with law.

First aid is defined as the immediate and temporary care given in case of an accident or sudden illness,
which enables the child to be taken safely home or to a physician. It does not include diagnosis or
treatment. Any care beyond first aid will not be given.

At each school, procedures will be developed for the proper handling of an injury to, or sudden illness of,
a child or staff member. These will be made known to the staff and will incomporate the following

requirements:

1.
2.

The school nurse or another trained person will be responsible for administering first aid.

When the nature of an illness or an injury appears in any way serious, every effort will be
made to contact the parent/guardian and/or family physician immediately.

In extreme emergencies, the school nurse, school physician or Principal may make
arrangements for immediate transport to a hospital of injured or ill students, contacting
parent or guardian in advance if at all possible.

The teacher or other staff member to whom a child is responsible at the time an accident
occurs will make out a report on an official form providing details about the accident. This
will be required for every accident for which first aid is given.

All accidents to students and staff members will be reported as soon as possible 1o the
Superintendent and, if the Superintendent deems appropriate, to the School Committee.

LEGAL REFS.: M.G.L. 71:55A; 71:56

CROSS REF.:

JLC, Student Health Services and Requirements
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EMERGENCY PLANS

Advance planning for emergencies and disasters is essential to provide for the safety of students and staff;
it also strengthens the morale of all concerned to know that plans exist and that students and staff have
been trained in carrying out the plans.

The Superintendent will develop and maintain plans that meet the requirements of state law for
preparedness in case of fire, civil emergencies, and natural disasters.

The Superintendent shall develop, in consultation with school nurses, school physicians, athletic coaches,
trainers, and local police, fire and emergency personnel, an Emergency Medical Response Plan for each
school in the district. Each Plan shall include:

f. A method establishing a rapid communications system linking all parts of the school campus,
including outdoor facilities, to local Emergency Medical Services aleng with protocols to clarify when
EMS and other emergency contacts will be called.

2. A determination of EMS response times to any location on the campus.

3. A list of relevant contacts with telephone numbers and a protocol indicating when each person shall
be called, including names of experts to help with post-event support.

4. A method to efficiently direct EMS personnel to any location on campus, including the location of
available rescue equipment,

5. Safety precautions to prevent injuries in classrooms and on the school campus.

6. A method of providing access to training in CPR and first aid for teachers, athletic coaches, trainers,
and other school staff which may include CPR training for High School students; provided that School
Committees may opt out of instruction in CPR pursuant to Section 1 of Chapter 71,

7. In the event the school possesses Automated External Defibrillators (AEDs), the location of all
available AEDs, whether the location is fixed or portable, and a list of personnel trained in iis use.

The Supenintendent shall annually review the response sequence with local police and fire officials. Plans
shall be submitted to local police and fire officials and the DESE at least every 3 years by September 1 or
when changes occur. Plans must be updated in the case of new construction or other physical changes to
the school campus.

Building Principals will meet all requirements for conducting fire drills and Emergency Response dnlls
(at least once per year) to give students practice in moving with orderly dispatch to designated areas under
emergency conditions, and the staff practice in carrying out their assigned responsibilities for building
evacuation.

SOURCE: MASC August 2015

LEGAL REF: M.G.L. 69:8A
Section 363 of Chapter 159 of the Acts of 2000

CROSS REF.: EBCD, Emergency Closings

JL, Student Welfare
JLC, Student Health Services and Requirements
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EMERGENCY CLOSINGS

The Superintendent or his or her designee may close the schools or dismiss them early in the event of
hazardous weather or other emergencies that threaten the health or safety of students and personnel. While
it may be prudent, under certain circumstances, to excuse all students from attending school, to delay the
opening hour or to dismiss students early, the Superintendent or his or her designee has the responsibility
to see that as much of the administrative, supervisory and operational activity is continued as may be
possible. Therefore, if conditions affect only a single school, only that school will be closed.

In making the decision to close schools, the Superintendent or his or her designee will consider many
factors, including the following principleal ones relating to the fundamental concern for the safety and
health of the children:

1. Weather conditions, both existing and predicted.

2. Driving, traffic, and parking conditions affecting public and private transporiation facilities.

3. Actual occurrence or imminent possibility of any emergency condition that would make the
operation of schools difficult or dangerous.

4. [nability of teaching personnel to report for duty, which might result in inadequate supervision of
students.

ES If parents or guardians choose to keep their child or children home because of weather:
conditions when schoo! is open, students will be counted as absent ahbessh—the Disrie:
e bebbrche ot Hhmprot et b s e s e S

Afller appropriate consultations by the Superintendent or his or her designee, students, parents/guardians

and staff will be informed early in each school year of the procedures that witl be used to notify them in
case of emergency closings,

LEGAL REFS: M.G.L. 71:4; 7T1:4A
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EMERGENCY CLOSINGS

The Superintendent may close the schools or dismiss them early in the event of hazardous weather or other
emergencies that threaten the health or safety of students and personnel. While it may be prudent, under
certain circumstances, to excuse all students from attending school, to delay the opening hour or to dismiss
students early, the Superintendent has the responsibility to see that as much of the administrative,
supervisory and operational activity is continued as may be possible. Therefore, if conditions affect only
a single school, only that school will be closed.

In making the decision to close schools, the Superintendent will consider many factors, including the
following principle ones relating to the fundamental concern for the safety and health of the children:

1. Weather conditions, both existing and predicted.

2. Driving, traffic, and parking conditions affecting public and private transportation
facilities

k3 Actual occurrence or imminent possibility of any emergency condition that would make

the operation of schools difficult or dangerous.

4. Inability of teaching personnel to report for duty, which might result in inadequate
supervision of students.

The Supernintendent will weigh these factors and take action to close the schools only after consultation
with public works and public safety authorities and with school officials from neighboring towns.
Students, parents/guardians and staff will be informed early in each school year of the procedures that will
be used to notify them in case of emergency closings. When schools are closed for emergency reasons,
staff members will comply with School Committee policy in reporting for work.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:4; 7T1:4A
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BUILDINGS AND GROUNDS MANAGEMENT

The Regional School District Committee's most important function is to provide for the education of
children, and it recognizes that the education of children is dependent upon many factors, including a
proper physical environment that is safe, clean, sanitary, and as comfortable and convenient as the
facilities will permit or the use requires.

The supervision over the care and safekeeping of property used by the school department will be the
general responsibility of the Superintendent-Director. They will work with member communities, as
necessary, to develop a comprehensive and well-defined plan for the proper maintenance, cleanliness, and
safckeeping of all school buildings and grounds to ensure that the school is equally well maintained,
equipped, and staffed.

The Superintendent-Director will establish procedures and employ such means as may be necessary to
provide accurate information in regard to the nature, condition, location, and value of all property used by
the schoo! department; to safeguard the property against loss, damage, or undue depreciation; to recover
and restore to usefulness any property that may be lost, stolen or damaged; and to do all things necessary
to ensure the proper maintenance, cleanliness, and safekeeping of school property.

Within the school, the building administrator will be responsible for proper care, maintenance, and
cleanliness of building, equipment and grounds.

LEGAL REF.: M.G.L.71:68
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BUILDINGS AND GROUNDS SECURITY

Public school buildings and grounds are one of the greatest investments of the town. [t is deemed in the
best interest of the school department and town to protect the investment adequately.

Security should mean not only maintenance of a secure (locked) building, but protection from fire hazards
and faulty equipment, and safe practices in the use of electrical, plumbing, and heating equipment. The
Committee expects close cooperation with fire and law enforcement departments and with insurance
company inspectors.

Access to school buildings and grounds outside of regular school hours will be limited to personnel whose
work requires it. An adequate key control system will be established, which will limit access to buildings
to authorized personnel and will safeguard against the chance of entrance to buildings by unauthorized
persons.

Funds and valuable records will be kept in a safe place and under lock and key.

Protective devices designed to be used as safeguards against illegal entry and vandalism will be installed

when appropriate to the individual situation. Employment of security personnel may be approved in
situations where special risks are involved.

SOMRACE: A Muigind 260
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VANDALISM

The School Committee recognizes that acts of vandalism committed against public and private property
are costly and require positive action through educational programs. Consequently, the Commuttee will
support vartous programs aimed at reducing the amount of vandalism

Every citizen of the town, staff members, students, and members of the police department are urged by
the School Commitiee to cooperate in reporting any incidents of vandalism to property under control of
the school department, and the name(s) of the person or persons belicved to be responsible. Each
employee will report to the Principal of the school every incident of vandalism known to them and, (f
known, the names of those responsible.

The Superintendent is authorized to sign a criminal complaint and to press the charges against perpelrators
of vandalism against schaol property, and is further authorized to delegate, as they see fit, authority to
sign such complaints and to press charges.

Parents/guardians and students will be made aware of the legal implications involved. Reimbursement
will be sought for all or part of any damages

MR MASC
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SECURITY CAMERAS IN SCHOOLS

The School Committee works to maintain a safe and secure environment for its students, staff, visitors,
and facilities. Security means more than having locks and making certain that doors are locked at the
proper times. Security also means minimizing fire hazards, reducing the possibility of faulty equipment,
keeping records and valuables in a safe place, protection against vandalism and burglary, the prosecution
of vandals, and developing crisis plans.

School facilities and their contents, constitute one of the greatest investments of the community. The
School Commiittee believes it to be in the best interest of students and taxpayers for the district to exert
every reasonable means to protect the investment adequately.

In pursuit of this objective, the School Committee authorizes the use of security cameras in school district
buildings and on its property to ensure the health, welfare and safety of all students, staff and visitors, to
deter theft, vandalism and other negative behavior, to safeguard district buildings, grounds and equipment,
and to monitor unauthorized individuals in or on school property. Security cameras may be used in
locations as deemed appropriate by the Superintendent of Schools in consultation with school officials as
well as local law enforcement and emergency response agencies. They may be used in any area, inside or
outside of school buildings where there is no reasonable expectation of privacy.

The district shall notify students and staff through student and employee handbooks and appropriate
signage that security cameras have been installed and may be used at any time. Students or staff identified
on security cameras in violation of School Committee policies will be subject to disciplinary action.

The Superintendent shall ensure that proper procedures are in place and are followed regarding use,
viewing, disclosure, retention, disposal and security of video recordings or photographs from security
cameras in accordance with applicable laws and regulations. A video recording used for security purposes
in school district buildings and/or on school property shall be the sole property of the school district. All
video recordings will be stored in their original format and secured to avoid tampering and to ensure
confidentiality in accordance with applicable laws and regulations. Access to video recordings from
security cameras shall be limited to school administrators (Superintendent/designee, School
Principal/designee). Law enforcement and emergency response officials shall be granted access to video
recordings or the security system after giving prior notice to the School Superintendent/designee.

The Superintendent may, from time to time, issue further guidance that is consistent with current laws and
this policy.

B et

Mdopied: Ausust 2015
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ENERGY CONSERVATION

The District shall promote the wise use of energy, water and other natural resources. To this end, the
District shall:

L. Support conservation and efficiency in the use of eleciricity, gas, oil, water and other resources;
2. Maintain and enhance present resource conservation measures;

3. Develop initiatives to make infrastructure improvements that take advantage of technological
advances {0 CONserve resources;

4, Work to educate staff and students about the benefits of and opportunities for resource
conservation and the use of altemative sources of energy.

Adoptedi 544
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AUTHORIZED USE OF SCHOOL-OWNED EQUIPMENT

The School Committee wishes to be of assistance, whenever possible, to other town departments and
community organizations. Permission to use school equipment may be granted by the Superintendent or | Formatted: Not Highlight
their histher designee upon request by responsible parties or organizations.

School equipment may be used by staff members when the use is related to their school employment and
by students when the equipment is to be used in connection with their studies or extracurricular activities.

Proper controls will be established by the Superintendent or their his-er-her designee to ensure the user's Formatted: Not Highlight
responsibility for, and return of,, all school equipment in the same condition as it was when it was released
for use,
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STUDENT TRANSPORTATION SERVICES

The major purpose of the school district's transportation services is to aid students in getting to and from
school in an efficient, safe, and economical manner.
The school district wiH-may contract for transportation services. The School Committee will award con-
tracts on a competitive bid basis. Bus contractors and taxi contractors, who will be held responsible for
the safe operation of school buses, will comply with all applicable state laws and regulations, including
but not timited to:

1, Specifications for school bus design and equipment

2. Inspection of buses
Qualifications and examinations of bus drivers
Driving regulations
Small vehicle requirements, if applicable

Insurance coverage

Gl

Adherence 1o local regulations and directives as specified in bid contracts

The Superintendent. working with the bus contractor and other appropriate administrators, will be
responsible for establishing bus schedules, routes, stops, and all other matters relative to the transportation
program.

LEGAL REFS.; M.G.L. 40:5; 71:7A, B and C; 71:37D; 71:48A; 71.68; 7T1:71A; 71B:4; 71B:5;
71B:8; 74:8A; 76:1; 76:12Bi; 76:14, 71 16C

CROSS REF.: EEAA, Walkers and Riders

in-Massnchusetts published by the Department of Education in1075,

NOTE: Hegionnd sehool districts shoukd refer to 4.1, 71 HC before formulating a polioy
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STUDENT TRANSPORTATION

The transportation policy of this District is aimed at providing a safe and efficient way of transporting all
of our students to and from school, Given the rural nature of the towns of Hamilton and Wenham, and
that several direct routes to the district’s school lack sidewalks, the Hamilton-Wenham Regional School
District will provide transportation services in compliance to both statutory requirements and the
Hamilton-Wenham Regional School District Agreement,

Policy

1. The Hamilton-Wenham Regional School District will provide transportation services to students
if the distance from their residence and the schooel or the nearest bus stop exceeds the following

guidelines:
Grade Level Distance to School or Bus Stop
K-2 1/2 mile
3 -5 3/4 mile
6 -8 1 mile
9-12 1.25 mile

2. Transportation will be provided at the expense of the Hamilton-Wenham Regional School District.

P phmeg T Dsnwes tlatchidersaeies bt e tbempprmed soprrtiobe Spopre-athes eleoere,
stnilieses e Dbkt e et i bt i e b M b b e e b o
prasatbbe o 2hal chedent s desimaing

%31 Whenever any student must walk one-quarter of a2 mile or more on a direct route to school that
does not have sidewalks, the District may furnish {ransportation if the situation is considered
hazardous. Students who are unable to walk to school for physical or other reasons may be
provided with transportation upon a physician’s recommendation or such a recommendation which
is included as part of a student’s, Individual Educational or 504 Plan.

-1 If a student wishes to be transported a different destination, requiring a change of bus route, he/she
must receive prior permission from his/her school office as the District needs to determine the
availability of space on a particular bus.

7:5.The safety of all student bus rides is of prime importance. Students are charged with the

responsibility of conduct which will result in safe transportation, respect for school personnel and
respect for other students. Rules for student behavior on buses will be published and enforced.
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SCHOOL BUS SAKETY PROGRAM

H- lemaergency evacuaton dills will be conducied at baast iwice a year, preferably 1 e adlermou,
b Acquab stadent riders with procedures iy emergency siustions. Fhe Busiet will comduet

B As requsred by state bavw, chisseooin isdraction on b s sidety wid be provided thiee tmes
per ear Thes wistegction shookd cover alb bogees descussed m the “Sale Riders Handbaoir™ aiml
shirethid take place the firsd week of the selrool year, the period beiween Fe paonin of Sepiember
and-darmary—andthe perod-betweenthe- monti-of-lanuary-ad-the end sl the sehool year:

hindbosks.
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File: EEAE
SCHOOL BUS SAFETY PROGRAM

The safety and welfare of student riders will be the first consideration in all matters pertaining to
transportation. Safety precautions will include the following:

l. Children will be instructed as to the proper procedure for boarding and exiting from a
school bus and in proper and safe conduct while aboard.

2. Emergency evacuation drills will be conducted at least twice a year to acquaint student
riders with procedures in emergency situations.

3 All vehicles used to transport children will be inspected periadically for conformance with
state and federal safety requirements.

4, Classroom instruction on school bus safety will be provided.

5. School bus safetv instructions for students and parents will be provided each year in all

student handbooks.

Formatted: Indent: Left: 0", First ine 0"

BB el Al

LEGAL REFS.: M.G.L. 90:7b as amended by Ch. 246 Acts of 1986
M.G.L.90:1 et seq.; 713:2; 713:7L
Highway Safety Program Standard No. 17
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File: EEAEA
BUS DRIVER EXAMINATION AND TRAINING
The School Committee will reserve the right to approve or disapprove persons employed by the bus
contractor to drive school transportation vehicles.

% Courteous and careful drivers will be required.

2 Each driver will file with school officials a medical certificate and proof of freedom from
tuberculosis.
3. Only persons who are properly licensed by the state and have completed the driver-training

program will be permitted to drive school buses.

4, The contractor will fumish the School Committee with a list of names of drivers and their
safety records for the last three years.
5. The contractor will notify school officials as soon as possible of any change of bus drivers.

TR PR S Ml Agpant 2016
LEGAL REFS.: M.G.L. 90:7B; 90:8A; 90:8A 2
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File: EEAEA-I

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS
AND COMMERCIAL VEHICLE DRIVERS

The District shall adhere to federal law and Department of Transportation regulations requiring a drug and
alcohol-testing program for school bus drivers and commercial vehicle drivers. Such testing will be
conducted for five different situations: pre-employment, randomly, following an accident, following an
authorization to return to duty, and upon reasonable suspicion that a driver is under the influence of alcohol
or using drugs.

The District will comply with Department of Transportation protocols regarding the collection and testing
necessary to establish whether alcohol or drugs are present in the driver’s system, and regulations will be
established for the steps to be taken in the event that test results are positive.

This program shall comply with the requirements of Federal law and regulations. The Superintendent or
designees shall adopt and enact procedures consistent with the federal regulations, defining the
circumstances and procedures for testing.

SOLRCE -MASE Mgt 2016

LEGAL REFS.: 49 U.S.C. sec. 2717 et seq. (Omnibus Transportation Employee Testing Act of 1991)
49 C.F.R. Part 40 Procedures for Transportation Workplace and Drug and Alcohol
Testing Programs
49C.F.R. Part 382 Controlled Substance and Alcohol Use and Testing
49 C.F.R. Part 391 Qualification of Drivers
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File; EEAEC (also JICC)
STUDENT CONDUCT ON SCHOOL BUSES

The School Committee and its staff share with students and parents/guardians the responsibility for student
safety during transportation to and from school. The authority for enforcing School Committee
requirements of student conduct on buses will rest with the Principal.

To ensure the safety of all students who ride in buses, it may occasionally be necessary to revoke the
privilege of transportation from a student who abuses this privilege. Parents/guardians of children whose
behavior and misconduct on school buses endangers the health, safety, and welfare of other riders will be
notified that their children face the loss of transportation privileges, in-secordanee-with-regulations
agprerdethe-Rehanl Comritiies

BHRACE: Pl Sl
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File: EEAG

STUDENT TRANSPORTATION IN PRIVATE VEHICLES

School buses will be used for the transportation of students participating in co-curricular or extracurricular
activitics. However, when buses are not available, transportation in private vehicles driven by district staff
or employecs may be permitted to take students to or from school activities that fall within the academic
day or extend the school day provided all of the following conditions are met.

1. Transportation for Fihe activity has the prior approval of the Superintendent or his or her designee.
2. The owner of the vehicle being used in lranspomng students has filed evidence with the

Superintendent that the vehicle is registered with the 24 sssetts appropriate state Department
of Motor Vehicles and the driver has a valid driver’s llumc | Fermatted: Font color. Auto

| Formatted: Font color: Black

| Formatted: Left, Indent: Left. 0.5", No bullets or
| numbering

4.3, The parents/guardians of students to be transported in this manner has been fully informed as to
this means of transportation and signed a statement to this effect.

Acthopric) — bRl
e pwiend -
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File: EEAJ

MOTOR VEHICLE IDLING ON SCHOOL GROUNDS

No motor vehicle operator shall cause or allow any motor vehicle operated by him or her on school
grounds to idle unnecessarily, except for any of the following reasons: traffic conditions; queuing at a
school for the purpose of picking up or discharging students; turbo-charged diesel engine cool down or
warm up; maintenance of appropriate temperature for school buses when accepting or discharging
passengers not to exceed three minutes in any fifteen minute period or one minute in any fifteen minute
period for other motor vehicles; for circumstances involving safety or emergencies and for servicing or
repairing motor vehicles; and as these exceptions are more completely described in the below referenced
regulations. The term “school grounds™ shall mean in, on or within 100 feet of the real property of the
school whether or not it is in session, and shall include any athletic field or facility and any playground
used for school purposes or functions which is owned by the municipality or school district, regardless of
proximity to a school building, as well as any parking lot appurtenant to such school athletic field, facility
or playground. Reasonable efforts shall be made by the district to identify by signage all known and actual
air intake systems, which may be within 100 feet of an idling motor vehicle. A motor vehicle operator
shall not idle a motor within 100 feet of such air intake system, unless the School District
has determined that alternative locations block traffic, impair student safety or are not cost effective.

The Hamilton-Wenham Regional— School District shall erect and maintain in a conspicuous
location on school grounds “NO IDLING” signage as described below. All such signage shall contain
appropriate sized font so as to be visible from a distance of 50 feet.

NO IDLING
PENALTIES OF $100 FOR FIRST OFFENSE AND $500
FOR SECOND AND SUBSEQUENT OFFENSES
M.G.L. C. 90, § 16B AND 540 CMR 27.00

It shall be the responsibility of the school administration to ensure that each school bus driver employed
by the School District and not by a school bus contractor shall, upon employment and at least
once per year thereafter, sign a document acknowledging the receipt of copies of M.G.L. ¢. 90, § 16B and
540 CMR 27.00. The prohibitions contained in M.G.L. ¢. 90, § 16B shall be enforced by state or local law
enforcement agencies.

LEGAL REFS.: M.G.L. c. 71:37H, c. 90:16B and 540 CMR 27.00

SOR AR E 0D
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File: EEBA

VEHICLE USE

Purpose. To inform all town employees using town owned vehicles of the requirements to use energy and
other resources efficiently in order to minimize the cost of operations and to protect and preserve the
natural environment. This policy also addresses criteria for vehicle replacement and acquisition.

Policy: It is the policy of Hamilton/ Wenham to continually improve the cost effectiveness and energy
efficiency of all town owned vehicles.

Responsibility: It shall be the responsibility of each town's Facilities and Public Works Managers and the
HWRSD Facilities Manager to follow this policy and shall be enforced by the Chief Administrative
Officer of each entity and /or their designee.

Regarding:

Vehicle Purchases: In accordance with the Green Communities Act, all non-exempt vehicles shall be
replaced with vehicles that mecet the fuel efficiency ratings® below and as updated by Massachusetts
Department of Energy Resources Green Communities Program. The towns will purchase only fuel -
efficient vehicles for municipal /school use whenever such vehicles are commercially available and
practicable.

¢ 2 wheel drive car: 29 MPG
4 wheel drive car: 24 MPG
2 wheel drive small pick up truck: 2t MPG
4 wheel drive small pick up truck: 19 MPG
2 wheel drive standard pick up truck: 17 MPG
4 wheel drive standard pick up truck: 16 MPG
2 wheel drive sport utility vehicle: 21 MPG
4 wheel drive sport utility vehicle: 18MPG

* & & & 4 &

* Fuel efficiency ratings are derived from a combination of 43% city and 57% highway miles calculated
in accordance with the Green Communities Guidance Policy.

Additionally, a cost /benefit analysis will be required before the purchase of all vehicles to include "right
sizing", operational needs assessment, cost effectiveness, highest possible fuel efficiency, and a Life Cycle
Assessment (LCA.), which will help minimize life cycle costs. A LCA is an investigation and evaluation
of the environmental impacts of a given product or service caused or necessitated by its existence.

Vehicle Idling: Town vehicles shall not be left idling when parked or standing unless the engine is
required to run power auxiliary functions or as required for proper and efficient use. Alf areas around

school entrances have been designated as Idle Free Zones. No vehicle, city owned or otherwise, may idle
in these areas.

1of2
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File: EEBA

Hamilton/Wenham will reinforce operator awareness to reduce idling time and to adopt conservation
driving habits, when feasible, such as gradual acceleration and strict adherence to speed limits.

Maintenance: Preventative maintenance shall be performed as scheduled and on time to ensure optimal
vehicle operation. All vehicles will be inspected monthly to insure proper tire pressure, and oil and coolant
levels. The town will purchase ecological products for all vehicles when available and cost efficient. All
hazardous materials such as waste oil, lubricants, antifreeze and batteries safely through environmentally
responsible practices.

Annual Vehicle Inventory, Monitoring and Verification: The Town Administrator’ Manager shall
annually provide the Boards of Selectmen and the CMC with a complete inventory of vehicles, fuel usages,
fuel efficiency savings and purchasing plans for the next year. The goal is to reduce energy use /cost by
10% for the next two years and 5% for the following three years.

Employee Programs: Employees will be encouraged te utilize carpools, bicychng, walking,
telecommuting and other commuting alternatives whenever possible. The towns will provide necessary
means for securing bicycles and preferred parking for carpools and vehicles utilizing hybrid or renewable
energy technology.

Employees Suggestions Program: In recognition that each employee is knowledgeable about his or her
particular job and is in the best position to make valuable suggestions toward our objective of energy
efficiency, employee suggestions concerning energy efficiency will be welcomed and given serious
consideration,

Legal Ref: In comphance with Green Community [nitiate Criterion 4
https:/'www.mass.gov/guides/becoming-a-designated-green-community

Adopted: 2727042
Froweveed-
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File: EFC

FREE AND REDUCED COST LUNCH

The Dustrict will take part in the National School Lunch Program and other food programs that may
become available to assure that all children in the District receive proper nourishment.

In accordance with guidelines for participation in these programs, and in accordance with the wishes of
the Committees, no child whom a teacher believes is improperly nourished will be denied a lunch, a

healthy snack or other food simply because proper application has not yet been received from his
parents/ guardians.

As required by state and federal regulations, the School Committee approves a policy statement pertaining
to eligibility for free milk, free meals, and reduced price meals.

LEGAL REFS: 42 U.S. Code-Chapter 13-School Lunch Programs, §§ 1751 — 1769 j, as amended
42 U.S. Code-Chapter 13A-Child Nutnition, §§ 1771-1793, as amended
M.G.L. 15:1G; 69:1C; 71:72

ek Les
Baviewed:
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MEAL CHARGE POLICY

The School Committee is committed to providing students with healthy, nutritious meals each day so they
can focus on school work, while also maintaining the financial integrity of meal programs and minimizing
any impact on students with meal charges. However, unpaid meal charges place a large financial burden
on the school district, as foed services 1s a self-supporting entity within the district. The purpose of this
policy 1s to ensure compliance with federal reporting requirements of the USDA Child Nutrition Program,
as well as provide oversight and accountability for the collection of outstanding student meal balances.

The provisions of this policy pertain to regular priced school meals only. The School Committee will
provide a regular meal to students who forget or lose their lunch money.

Meal Charges and Balances

Students will pay for meals at the regular rate approved by the School Committee and for their meal status
(regular, reduced-price, or free) each day. Payment options will be delineated in student handbooks and
provided to parents/guardians of incoming students. After the balance reaches zero and enters the negative,
students will not be allowed to purchase a la carte items including but not limited to a second entrée,
snack, ice cream, or an additional beverage. The student will still be allowed to take a meal, and that meal
will continue to be charged to the account at the standard lunch rate based on their meal status. The
parent’guardian is responsible for any meal charges incurred. If there is a financial hardship, a
parent/guardian should contact food services directly to discuss payment options such as an individualized
repayment plan.

Payments

Parents/Guardians are responsible for all meal payments to the foed service program. Notices of low or
deficit balances will be sent directly to parent/guardians via email or regular postal mail at regular intervals
during the school year. At no time shall any staff member give payment notices to students unless that
student is known to be an emancipated minor who is fully responsible for themselves or over the age of
18. If parents/guardians have issues with student purchases they should contact food services for
assistance.

Parents/Guardians may pay for meals in advance. Further details are available on the school district
webpage and in student handbooks. Funds should be maintained in accounts to minimize the possibility
that a child may be without meal money on any given day. Any remaining funds for a particular student,
whether positive or negative, will be carried over to the next school year.

All school cafeterias possess computerized point of sale‘cash register systems that maintain records of all
monies deposited and spent for each student and those records are available to parents/guardians by setting
up an online account (see student handbooks for more details) or by speaking with the school’s

| of2
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File: EFD
food service manager. The point of sale system is designed to prevent direct identification of a student’s
meal status. Parents/guardians will receive automated low-balance emails or mailed notices weekly, if
applicable. If notices do not result in payment, parents/guardians will receive a phone call from food
services. If the phone call does not result in payment the food service manager shall tum the account over
to the business office.

Refunds

Refunds for withdrawn and/or graduating students require a written request (email, postal, or in person}
for a refund of any money remaining in their account to be submitted. Graduating students also have the
option to transfer funds to a sibling’s account or to donate to a student in need with a written request.
Delinquent Accounts/Collections

Failure of a parent or guardian to maintain reasonably current accounts may result in a referral to the
Superintendent for their review. The Superintendent shall ensure that there are appropriate and effective
collection procedures and internal controls within the school district’s business office that meet the
requirements of law.

If a student is without meal money on a consistent basis, the administration may investigate the situation
more closely and take further action as needed. If financial hardship exists, parents/guardians and families
are encouraged to apply for free or reduced price lunches for their child. Each school handbook shall
contain detailed instructions for family assistance.

Policy Communications

This policy shall be communicated 1o all staff and families at the beginning of each school year and w
families transferring to the district during the year.

LEGAL REFS: MGL 71:72; USDA School Meal Program Guidelines May 2017
CROSS REFS: J1Q, Student Fees, Fines & Charges

SRR AN Julby 2045

2of2

Hamilton-Wenham Regional School District

233



Ty

ile: ETIA

PROPERTY INSURANCE PROGRAM

The Superintendent shall ensure that adequate property and liability insurance 1s annually reviewed as
well as maintained on behalf of the Schoo! District.

Pc-.-id-lfl-t-r'c-i— iy}
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2849 Voucher Date: 12/20/2019  Prepared By: / )ﬁ-,// 3 ,,,/ZH?\ '
Pdn?ed: 12/18/2019 11:24.55 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $21,474.09 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 {period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
7 5 W
Jl /
Dohald Gallant District Treasurer
Pl
Jf*Kevi Mahoney Assistant District Treasurer
/ Vo o
Designee d ﬂ School Committee Member
Vincent Leone. Assistant Super, of Fin. &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
701 CAFETERIA FUNDS $21,474.09
$21,474.09
Created By: capozzid Posted By: v.leone Date: 12/18/2019 11:02:09 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2850

Voucher Date: 12/20/2019  Prepared By: 44/ é;//ﬂﬂ/'

Printed: 12/18/2019 11:34:51 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $369,627.13 on account of

obligations incurred for value received in services and for materials as shown below for period July 1,

2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Dﬁald Gallant District Treasurer

)
/Kevi Assistant District Treasurer
Ly
esignee / School Committee Member
Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT

Fund Amount
001 GENERAL FUND $351,988.32
100 PRIOR YEAR ENCUMBRANCES $7.73
202 REVOLVING FUNDS $437.90
205 ATHLETIC/EXTRA CURR REVOLVING $1,876.52
402 STATE GRANTS FY EVEN YEARS $58.79
502 PRIVATE GRANTS & GIFTS $15,257.87

$369,627.13

Created By: capozzid Posted By: vleone Date: 12/18/2019 11:02:33 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2851 Voucher Date: 12/20/2019  Prepared By:  / 7,/;.4//4//;4’7_'

.

Printed: 12/18/2019 11:43:00 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $119,440.82 on account of

obligations incurred for value received in services and for materials as shown below for period July 1,

2019 to June 30, 2020 (period cannot averlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have

been received during the period listed above. All items are properly coded and notin

excess of the

budget.
//m’// 94Zjl
Donald Gallant District Treasurer
evi oney Assistant District Treasurer
T sl
2
Designee i d School Committee Member
Vincent Lecne Assistant Super. of Fin. &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
001 GENERAL FUND $72,314.74
202 REVOLVING FUNDS $1,986.47
205 ATHLETIC/EXTRA CURR REVOLVING $7,235.96
402 STATE GRANTS FY EVEN YEARS $567.00
452 CAPITAL PROJECT FY19/FY20 $37,336.75
$119,440.92
Created By: capozzid Posted By: v.ieone Date; 12/18/2019 11:03:08 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 1030 Voucher Date: 12/20/2019  Prepared By: “l),- n? il é_//‘, .
Printed: 12/18/2019 12:57:29 PM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $60,195.59 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
Doﬁéd GallZnt District Treasurer
2y
L%ﬁahoney Assistant District Treasurer
Designee SchooTCommittee Member
Vincent Leone Assistant Super, of Fin. &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
001 GENERAL FUND $60,195.59
$60,195.59
Created By: gallantd Posted By: Lleming Date: 12/18/2019 12:53:22 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 14

Voucher Date: 12/20/2019  Prepared By: w,, /i (,’. Y27 ,/\

Printed: 12/18/2019 01:04:22 PM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $5,394.39 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,

2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services andfor materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

%A{f, éW
Dohald Gaflant District Treasurer

e, ¥
// Kevj Assistant District Treasurer
i
fo 7 a%
esignee 0 School Committee Member
Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT

Fund Amount
001 GENERAL FUND $4,507.16
202 REVOLVING FUNDS $0.00
205 ATHLETIC/EXTRA CURR REVOLVING $0.00
301 TITLE | $563.08
302 94-142 |DEA 240 $0.00
304 EARLY CHILDHOQD $0.00
402 STATE GRANTS FY EVEN YEARS $324.15
701 CAFETERIA FUNDS $0.00

$5,394.39

Created By: |.fleming Posted By: L.fleming Date: 12/18/2019 12:08:36 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 1029

Voucher Date: 12/20/2019  Prepared By: ¢ >1m /d é”, il ,/'
FPrinted: 12/18/2019 12:46:52 PM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $792,315.82 on account of

obligations incurred for value received in services and for materials as shown below for period July 1,

2019 to June 30, 2020 {period cannot overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

it Bl

Ddnafd Gallant District Treasurer

%ﬁoney Assistant District Treasurer
]/ /%// “ '

Designee ‘/School Committee Member
Vincent Leone Assistant Super, of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT

Fund Amount
001 GENERAL FUND $792,315.82
$792,315.82
Created By: gallantd Posted By: Lfleming Date: 12/18/2019 12:41:33 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2847 Voucher Date: 12/05/2019  Prepared By: éé (’= 2 %; -
Printed: 12/09/2019 10:02:24 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT isthereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $37,700.75 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Dohald Gallant District Treasurer
-
A_%r»ﬁhoney , Assistant District Treasurer
At T o

Designes Z School Commitiee Member
-~

Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT

Fund Amount
202 REVOLVING FUNDS $37,700.75

$37,700.75

Created By: capozzid Posted By: capazzid Date: 12/09/2019 10:02:15  Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2848 Voucher Date: 12/09/2019  Prepared By: ﬂ Z CZ 2 )
Printed: 12/09/2019 10:13:29 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT isthereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $2,091.94 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2018 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

wlf

Donatd Gallant District Treasurer

=

%‘ahmey Assistant District Treasurer
/ /
YUY v

Designee School Committee Member

Assistant Super. of Fin. &
Admin,

Vinceht Leone

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT
Fund Amount
202 REVOLVING FUNDS $2,091.94
$2,091.94
Created By: capozzid Posted By: capozzid Date: 12/09/2019 10:12.56 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2853 Voucher Date: 12/20/2019  Prepared By: éé. ( ]a a ?: : )
Printed: 12/20/2019 09:47:30 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT isthereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $67.07 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above, All items are properly coded and not in excess of the

budget.
Doﬁalg Gallant District Treasurer
Patiin |
%@ahomey Assistant District Treasurer
Thrdeldt
Designee hool Committee Member
Vincent Leone Assistant Super. of Fin. &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
202 REVOLVING FUNDS $67.07
$67.07
Created By: capozzid Posted By: capozzid Date: 12/20/201909:47:20  Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 15 Voucher Date: 01/03/2020  Prepared By: ?,, 2el4 'dj,,/_
Printed: 12/31/2019 11:18:55 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT ishereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $3,003.82 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2018 to June 30, 2020 (period cannot overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above, All items are properly coded and not in excess of the

budget.
it ¥ AT
Dorald Gallant District Treasurer
Ke}in Mahoney Assistant District Treasurer
esignee / School Committee Member
Vincent Leone Assistant Super. of Fin. &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
001 GENERAL FUND $2,716.16
202 REVOLVING FUNDS $0.00
301 TITLE | $287.66
302 94-142 IDEA 240 $0.00
304 EARLY CHILDHOGCD $0.00
402 STATE GRANTS FY EVEN YEARS $0.00
701 CAFETERIA FUNDS $0.00
$3,003.82
Created By: |.fieming Posted By: I.flaming Date: 12/31/2019 10:562:22  Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 1032 Voucher Date: 01/03/2020  Prepared By: ?, v A 4) //Jy
Printed: 12/31/2019 11:11:12 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT isthereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $784,894.28 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
Donald Gallant 2 District Treasurer
Keyn Mahoney Assistant District Treasurer
Designee School Committee Member
Vincent Lecne Assistant Super. of Fin. &
Admin,
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
001 GENERAL FUND $784,894.28
$784,894.28
Created By: gallantd Posted By: I.fleming Date: 12/31/2019 11:06:56 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2855 Voucher Date: 01/03/2020  Prepared By: 7/ 7—
Printed: 12/31/2019 09:10:16 AM

HAMILTON WENBAM REGIONAL SCHOOL DISTRICT i8 hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $37,543.70 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.}

[ certify that this claim is just'and correct, and the services and/or materials herein represented have
been received during the period listed above, All items are properly coded and not in excess of the
budget.

Donald Gallant District Treasurer

vip.Mahoney Assistant District Treasurer

d School Committee Member

Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT
Fund Amount
001 GENERAL FUND $35,184.85
205 ATHLETIC/EXTRA CURR REVOLVING $2,292.35
402 STATE GRANTS FY EVEN YEARS ‘ $66.50
$37,543.70
Created By: capozzid Posted By: vleone Date: 12/30/2019 15:45:37 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2854 Voucher Date: 01/03/2020 Prepared By:  /, ﬂ 4 ///q/
Priftted: 12/31/2019 09:03:47 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $267,036.19 on account of
abligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 {period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
Donald Gallant District Treasurer
Assistant District Treasurer
School Committee Member
Vincent Leone Assistant Super. of Fin, &
Admin.
HAMILTON WENHAM REGIONAL SCHOCL
DISTRICT
Fund Amount
001 GENERAL FUND $261,854.41
205 ATHLETIC/EXTRA CURR REVOLVING $2,913.78
303 TITLE HIA $800.00
309 TITLE lIA: HW/SALEM INTEGRATION $1,468.00
TECH
$267,036.19
Created By; capozzid Posted By: v.leone Date: 12/30/2019 15:45:18 Page: 1
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; /JAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

&

Voucher No: 1031

Voucher Date: 12/30/2019  Prepared By: 0’0/4 4/4[
Printed: 12/30/2019 12:27:06 PM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT isthereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $364,204.46 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

I certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.

Dandld Gallant District Treasurer

Assistant District Treasurer

P e
esignee d’ School Committee Member
Vincent Leone Assistant Super. of Fin. &
Admin.

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT
Fund Amount
001 GENERAL FUND $364,204 46
$364,204.46
Created By: galiantd Posted By: |.fleming Date: 12/30/2019 12:22:11 Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

Voucher No: 2852 Voucher Date: 12/18/2019  Prepared By: 4@ e oy B
Printed: 12/19/2019 08:37:07 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT ishereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $300.11 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

budget.
#w IW
onald Gallant District Treasurer
Ketin Mahoney Assistant District Treasurer
Dasignee ; School Committee Member
Vincent Leone Assistant Super. of Fin, &
Admin.
HAMILTON WENHAM REGIONAL SCHOOL
DISTRICT
Fund Amount
202 REVOLVING FUNDS $300.11
$300.11
Created By: capozzid Posted By: capozzid Date: 12/19/2019 08:36:58  Page: 1
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HAMILTON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER

-

Voucher No: 1254 Voucher Date: 12/20/2019  Prepared By: £
Printed: 12/23/2019 10:39:30 AM

HAMILTON WENHAM REGIONAL SCHOOL DISTRICT ishereby authorized to draw warrants against
HAMILTON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $300.00 on account of
obligations incurred for value received in services and for materials as shown below for period July 1,
2019 to June 30, 2020 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

/A

nald Gallant District Treasurer
Kgyht Mahoney Assistant District Treasurer
[ 2l
(a7 22
Designee 0 School Committee Member
Niecoit Y pa

Vincent Lecne 4 Assistant Super. of Fin. &
Admin,

HAMILTON WENHAM REGIONAL SCHOOL

DISTRICT
Fund Amount
202 REVOLVING FUNDS $300.00
$300.00
Created By: capozzid Posted By: capozzid Date: 12/23/2019 10:39:13 Page: 1
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The Hamilton Wenham Regional School District
School Committee Executive Session Meeting
Buker Elementary School
Wednesday, July 31, 2019
Present:
Gene Lee (6:30pm arrival)
Michelle Horgan, Assistant Secretary
David Polito, Chairperson
Michelle Bailey
Stacey Metternick, Secretary
Peter Wolczik

Also Present:
Dr. Julie Kukenberger, Superintendent
Mahala Lettvin, Recording Secretary

Dr. Julie Kukenberger recommends that the School Committee appoint Vincent Leone, Director of
Accounting & Payroll, as the replacement to Jeffery Sands, former Assistant Superintendent for Finance
& Administration. Dr. Kukenberger speaks about redefining roles and responsibilities with the overall goal
of the District moving toward more sustainability.

Discussion: position title change, candidate pool for Assistant Superintendent role, qualifications of
candidate Vincent Leone, reporting structure, salary adjustments for position, support role beneath
Assistant Superintendent position, position sustainability, etc.

Dr. Kukenberger recommends that the School Committee appoint Thomas Geary to the Director of
Facilities, Maintenance, and Operations position.

Discussion: candidate pool, attracting sufficient pool for position, changes made to requirements
(preferred rather than required to attract a more diverse and relevant skill set), salary range, Mr. Geary’s
experience/qualifications, other changes to position (addition of safety, security, transportation), salary
negotiation, contract negotiation, etc.

Gene Lee enters the meeting at 6:28 pm.

Discussion regarding terms of both contracts and strategy moving forward. Dr. Kukenberger and the
School Committee discuss benefits of 5 year contracts - (1) to encourage stability and (2) to encourage
short/long term goal development and fulfiliment. Further discussion comparing 5-year contracts to 3-
year contracts, including detailed discussion regarding previous attempts to buy out contracts, fiscal
responsibility of District, risks of redundant positions, annual performance reviews, decisions on salaries
and lengths of contract for each position.

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE DIRECT DR.
JULIE KUKENERGER TO ENTER INTO NEGOTIATIONS WITH VINCENT LEONE TO
SECURE A 5- YEAR CONTRACT FOR THE POSITION OF ASSISTANT SUPERINTENDENT
FOR FINANCE & ADMINISTRATION, WITH AN ANNUAL SALARY NOT TO EXCEED
$150,000; AND FURTHER FOR DR. JULIE KUKENBERGER TO ENTER INTO
NEGOTIATIONS WITH THOMAS GEARY TO SECURE A 3-4 YEAR CONTRACT, WITH THE
OPTION TO EXTEND AN ADDITIONAL YEAR PENDING PERFORMANCE AT THE END OF
YEAR ONE, FOR THE POSITION OF DIRECTOR OF FACILITIES, MAINTENANCE, &
OPERATIONS, WITH AN ANNUAL SALARY NOT TO EXCEED $120,000.

Hamilton Wenham Schogl Committee
07/31/201y Lxecutive Session Minukes
Pagetof 2
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MOTION by Stacey Metternick
David Polito: Yes;
Michelle Bailey: Yes;
Stacey Metternick: Yes;
Gene Lee: Yes;
Peter Wolczik: Yes.
Unanimously approved by 6 members present, via roll call vote.

1 MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN
EXECUTIVE SESSION AT 6:40PM AND RETURN TO OPEN MEETING.

MOTION by Michelle Horgan.
David Polito: Yes;
Michelle Bailey: Yes;
Stacey Metternick: Yes;
Gene Lee: Yes;
Peter Wolczik: Yes.
Unanimously approved by 6 members present, via roll call vote.

Respectfully submitted August 7, 2019 by Mahala Lettvin, Recording Secretary.

Hamilton Wenham School Commitiee
07312010 Executive Session Moy
Pagez ol 2
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