
FY 19 FY 20 FY 21 FY22 FY23 $ %
Budget Budget Budget Budget Budget Change Change

Expenses

Operating Budget
Salaries 20,987,638$       21,667,011$       21,660,489$       22,662,251$       24,466,741$       1,804,490$          7.96%
Expenses 12,110,228$       13,284,397$       15,363,083$       16,076,724$       19,130,757$       3,054,033$          19.00%

Reductions to be Identified -$                      -$                      

Total Operating Spending 33,097,866$       34,951,408$       37,023,572$       38,738,975$       43,597,498$       4,858,523$         12.54%
Yr/Yr Increase 5.40% 5.60% 5.93% 4.63% 12.54%

Revenue

All Sources Including Offsets
School Choice 265,000$             385,000$             476,360$             399,500$             460,621$             61,121$               15.30%
Preschool Tuition 72,648$               72,648$               95,607$               75,740$               84,407$               8,667$                  11.44%
Facilities Rental 2,000$                  2,000$                  2,000$                  2,000$                  2,000$                  -$                      0.00%
Special Ed Grants -$                      -$                      366,747$             392,747$             470,095$             77,348$               19.69%
ESSER Grants -$                      -$                      -$                      -$                      147,226$             147,226$             #DIV/0!
Title I Grants -$                      -$                      -$                      -$                      65,522$               65,522$               #DIV/0!
Circuit Breaker Offset 864,160$             945,000$             776,000$             934,096$             1,027,434$          93,338$               9.99%
Chapter 70-Base Aid 3,606,706$          3,659,749$          2,969,125$          3,715,561$          3,742,189$          26,628$               0.72%
State Transportation 330,837$             385,868$             332,124$             372,065$             372,065$             -$                      0.00%
Charter School Reimbursement -$                      -$                      -$                      -$                      -$                      -$                      #DIV/0!
Medicaid Reimbursement 150,000$             175,000$             95,000$               45,000$               45,000$               -$                      0.00%
Interest Income 4,000$                  4,000$                  18,000$               10,000$               3,070$                  (6,931)$                -69.31%

Excess & Deficiency 347,218$             147,396$             217,329$             -$                      3,098,550$          3,098,550$          #DIV/0!

Total Other Sources 5,642,569$         5,776,661$         5,348,292$         5,946,709$         9,518,179$         3,571,470$         60.06%

Operating Assessment
Hamilton 17,746,438$       18,686,426$       20,227,834$       21,131,336$       22,287,874$       1,156,538$          5.47%
Wenham 9,708,858$          10,488,322$       11,447,446$       11,660,930$       11,791,444$       130,515$             1.12%

Total Operating Assessment 27,455,297$       29,174,747$       31,675,280$       32,792,265$       34,079,318$       1,287,053$         3.92%
Yr/Yr Increase 7.05% 6.26% 8.57% 3.53% 3.92%

Total Operating Revenue 33,097,866$       34,951,408$       37,023,572$       38,738,975$       43,597,498$       4,858,523$         12.54%

Operating Assessment %
Hamilton 64.65% 64.05% 63.86% 64.44% 65.40% 0.96% 1.49%
Wenham 35.35% 35.95% 36.14% 35.56% 34.60% -0.96% -2.70%

Total 100.00% 100.00% 100.00% 100.00% 100.00%

Initial FY 23 Budget to Budget Assessment Summary



FY 19 FY 20 FY 21 FY 22 FY 23 % of
DOE

CODE Budget Budget Budget Budget Budget $ Change % Change Op. Budget

1000 Administration
Salaries 850,613$             879,072$              765,734$              791,273$              843,778$              52,505$              6.86%
Expenses 329,415$             329,415$              464,100$              592,292$              587,692$              (4,600)$              -0.99%
Total 1,180,028$          1,208,488$          1,229,833$          1,383,565$          1,431,470$          47,905$              3.90% 3.28%

2000 Instructional Services
Salaries 18,469,687$        19,033,814$        19,196,038$        20,020,456$        21,550,949$        1,530,493$        7.97%
Expenses 1,696,086$          1,584,444$          1,421,825$          1,434,490$          1,458,803$          24,313$              1.71%
Total 20,165,773$        20,618,259$        20,617,863$        21,454,946$        23,009,751$        1,554,806$        7.54% 52.78%

3000 Transportation, Athletics & Activities
Salaries 629,274$             672,757$              676,896$              741,156$              870,392$              129,237$           19.09%
Expenses 1,810,214$          1,923,716$          2,051,611$          2,123,702$          2,176,758$          53,057$              2.59%
Total 2,439,488$          2,596,474$          2,728,507$          2,864,857$          3,047,151$          182,293$           6.68% 6.99%

4000 Operation and Maintenance
Salaries 1,015,816$          1,058,561$          987,247$              1,050,908$          1,141,814$          90,906$              9.21%
Expenses 1,169,185$          1,129,773$          1,298,314$          1,315,192$          1,394,058$          78,865$              6.07%
Total 2,185,001$          2,188,334$          2,285,561$          2,366,101$          2,535,872$          169,771$           7.43% 5.82%

5000 Fixed Charges (Insurance)
Salaries 22,248$               22,806$                34,574$                58,458$                59,808$                1,350$                3.90%
Expenses 4,151,028$          4,463,383$          5,365,242$          5,768,566$          8,130,839$          2,362,273$        44.03%
Total 4,173,276$          4,486,189$          5,399,815$          5,827,024$          8,190,647$          2,363,623$        43.77% 18.79%

7000 Capital & Fixed Assets Improvements
Salaries -$                     -$                      -$                      -$                      -$                      -$                    #DIV/0!
Expenses -$                     -$                      -$                      -$                      325,000$              325,000$           #DIV/0!
Total -$                     -$                      -$                      -$                      325,000$              325,000$           #DIV/0! 0.75%

9000 Programs with Other School Districts
Salaries -$                     -$                      -$                      -$                      -$                      -$                    #DIV/0!
Expenses 2,954,300$          3,853,666$          4,761,992$          4,742,482$          4,907,607$          165,125$           3.47%
Total 2,954,300$          3,853,666$          4,761,992$          4,742,482$          4,907,607$          165,125$           3.47% 11.26%

OPEB Trust Contribution -$                     -$                      -$                      100,000$              150,000$              50,000$              #DIV/0! 0.34%

Total Salaries 20,987,638$        21,667,011$        21,660,489$        22,662,251$        24,466,741$        1,804,490$        7.96% 56.12%
Total Expenses 12,110,228$        13,284,397$        15,363,083$        16,076,724$        19,130,757$        3,054,033$        19.00% 43.88%

Initial Operating Budget 33,097,866$        34,951,408$        37,023,572$        38,738,975$        43,597,498$        4,858,523$        12.54% 100.00%

Reductions to be Identified -$                    

Target Operating Budget 34,951,408$        37,023,572$        38,738,975$        4,858,523$        12.54%

Initial FY 23 Budget to Budget DESE Expense Summary
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