
 
 

SCHOOL COMMITTEE MEETING 
 
 
Buker Elementary School           Wednesday, March 14, 2018       7:00 PM 
Multi-Purpose Room     
  
 
1. Call to Order  7:00 

 
2. Pledge of Allegiance  

 
3. Citizens’ Comments  
   
4. Chair’s Report 
   
5. Superintendent’s Report    
  
6. Consent Agenda 

a. Warrants: February 28, 2018   Exhibit A 
b. Minutes:  

• February 7, 2018    Exhibit B 
• February 28, 2018    Exhibit C 

c. Field Trip Request-Peru 2019   Exhibit D 
     
7. New Business 

a. Friends of Buker Playground Update  Exhibit E 
b. Student Activities Subsidiary Account Review Exhibit F 
c. Review ATM 2019 Communications Plan  Exhibit J 
d. Donations     Exhibit G 

• Cutler Friends: $396  
• Friend of the Arts: $500  

e.  Discussion of last day of school   Exhibit H 
f.  Discussion of Ballot Questions in Hamilton  Exhibit I 

8. Other    
a. Topics for next meeting 

 
9. Vote to Adjourn   9:30 
 
 
 
 
Secretary:  Kerry Gertz, HWRSC 
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EXHIBIT A 
Warrant meeting  2/28/18 
6:38 meeting called to order 
6:58 end 
 
Attendance: Stacey Metternick, David Polito, Jeanise Bertrand 
 
PR 
Voucher 1083, 1084, 84 
 
AP 
Voucher 2478, 2479 
 
No real questions for current warrants. Noticed warrants for 2/14 were missing a 3rd signature. 
Josh Liebow had called in for Warrants, but had forgotten to sign. 
 
Respectfully submitted, 
 
Stacey Metternick 
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EXHIBIT B 
JOINT MEETING 

HWRSD School Committee  
Hamilton FINCOM & Wenham FINCOM 

Wednesday, February 7, 2018 7:00pm 
Buker School Multi-Purpose Room 

 
Hamilton Wenham Regional School Committee 
Gene Lee 
Joshua Liebow, Chair 
Michelle Bailey 
Jeanise Bertrand  
David Polito  
Stacey Metternick 
 
Hamilton FINCOM 
Nicholas Tensen 
Phillip Stearns 
John Pruellage 
Darcy Dale  
 
Wenham FINCOM 
Jim Purdy 
David Molitano 
Carrie Jelsma 
Mike Therrien 
Alex Begin 
 
Hamilton Board of Selectmen 
Shawn M. Farrell 
Scott F. Maddern 
Allison M. Jenkins 
 
Wenham Board of Selectmen 
Jack Wilhelm  
Catherine Harrison 
John Clemenzi  
 
Also Present: 
Michael Harvey, Superintendent, HWRSD 
Jeffrey Sands, Assistant Superintendent for Finance and Administration, HWRSD 
James Goudie, Student Government Representative, HWRSD 
Michael Lombardo, Town Manager, Town of Hamilton 
Leslie Davidson, Treasurer Collector, Town of Wenham 
Peter Lombardi, Town Administrator, Wenham 
Catherine Tinsey & Mahala Lettvin, Recording Secretaries 
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1. Call to Order 
Joshua Liebow called the Hamilton-Wenham School District Committee meeting to order at 7:09 
PM.  
 
Nicholas Tensen called the Hamilton Finance and Advisory meeting to order at 7:09 PM.  
 
Alex Begin called the Wenham Finance and Advisory meeting to order at 7:09 PM. 
 
Catherine Harrison called the Wenham Board of Selectmen meeting to order at 7:09 PM.  
 
Shawn Farrell called the Hamilton Board of Selectmen meeting to order at 7:09 PM. 
 

I. Review of HWRSD FY19 Budget 
Jeff Sands presents the HWRSD FY19 level service budget. School Committee is scheduled to 
adopt FY19 budget on 2/13/18 at 7:00 pm. Jeff reviews budget process, level service for past 3 
years, key assumptions, addition of staff, and budget items previously discussed at length. 
Nicholas Tensen inquires about the addition of a first grade teacher, with Jeff Sands clarifying 
assumptions made regarding enrollment shifts in kindergarten classes.  
 
Michael Harvey reviews the superintendent’s recommended investments in critical priorities. 
These items total $577,143 above level service and fall into two categories: (1) increasing 
student achievement, and (2) addressing out of district placements. 
 
Michael Harvey provides overview of critical priorities (outlined in prior meetings and provided 
in handout) with detailed discussion regarding district’s capacity to provide programs for special 
needs students and the savings associated with in-house programs (Jeff Sands estimates 
approximately $2.2 million). Nicholas Tensen inquires if the 42 out of district students will 
return to H/W. Jeff Sands explains the difficulty in doing so.  
 
Phil Stearns commends the committee for their hard work and asks about the recurring savings 
should the program be developed. Jeff Sands and Michael Harvey explain potential recurring 
savings with continuous investments in the program.  
 
Allison Jenkins asks about the increases in staff, data relied upon to determine savings, and 
reasoning for 8th grade special education staff not transitioning to high school role. Jeff Sands 
and Michael Harvey offer detailed explanation on data, explaining that 8th grade services remain 
in place with the addition of the proposed development of a high school program. Discussion 
follows regarding data, analysis, need for program, and further details regarding program 
development. 
 
Nicholas Tensen asks about district’s future ability to provide needed services to every student. 
Jeff Sands explains the varying and diverse needs of students, concluding that the district would 
be unable to provide all services to all students (e.g. district is not equipped to provide full-time 
day habilitation programs).  
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Discussion regarding magnet schools, language based learning offered at Landmark School, and 
the many benefits of developing this program.  
 
Michael Harvey continues overview of critical priorities with discussion surrounding AED Law, 
implications and costs imposed on district, and required actions for compliance.  
 
Scott Maddern believes it would be a good idea to present critical priorities through the 
framework of the $2 million savings. Michael Harvey and Jeff Sands agree, and point out this is 
the strategy in public documents.  
 
Jeanise Bertrand suggests viewing the presentation from the Director of Student Services where 
the addition of staff is explained in detail. Allison Jenkins points out the difficulty in viewing the 
presentation, with School Committee members offering tips for viewing.  
 
Alex Begin seeks clarification of the $60,350 recurring salary cost for 2 teachers. Jeff Sands 
explains that the number was reached by considering the salary of each teacher, ($58,540), minus 
the tuition of one student. 
 
Josh Liebow introduces the topic of athletic user fees. Highlights his ongoing commitment to the 
community and students, underscoring the fact that both towns spotlight the superior school 
systems. The committee values fiscally conservative methods in providing excellent educational 
institutions. Josh states that there are uncontrollable cost increases in the budget, but nevertheless 
the School Committee and administration have exercised remarkable restraint in prioritizing 
needs. The district has presented and operated with level service budgets for previous three 
years, and are at a juncture where investments beyond level service are needed to provide quality 
education.  
 
The issue of athletic user fees has brought out the greatest community response Josh has seen. 
Josh summarizes the comments of citizens which resulted in the committee’s decision to cut user 
fees in half. Despite a tight budget, this motion passed unanimously.  
 
Scott Maddern expresses gratitude to the committee for this important decision. He believes that 
most people agree with the philosophy of educating the whole student, and therefore the School 
Committee’s decision reflects the townspeople’s wishes and is in the best interest of all.  
 
Phil Stearns supports this fee reduction and asks if it aligns Hamilton/Wenham user fees with 
other Cape Ann districts. Jeff Sands believes it does, as the average fee is now $300 per sport, 
with a low of $212/ high of $850.  
 
Stacey Metternick brings up offering the fourth sport for free and the rationale in doing so. 
Discussion regarding proportionality, strategies of other towns, scholarships, and feedback 
Stacey has received from the community.  
 
Carrie Jelsma asks if the issue of additional extracurricular fees was brought up. Jeff Sands 
explains that extracurricular activities and programs are typically self-funding without a 
standardized approach like that utilized in the athletic program. David Polito states that there was 
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no vocalized concern from the public about the issue of other extracurricular activities, however 
he agrees that it warrants future conversations and consideration.  
 
Alex Begin is thrilled that residents have been heard and asks the committee about the process 
implemented in reducing fees by 50%. Discussion regarding history of user fees and the method 
to determine that 50% reduction. 
 
Jeff Sands continues FY19 budget overview, explaining primary drivers including COLAs, steps, 
teacher degree changes, and other factors. Jeff reviews district totals demonstrating the level 
service plus critical priorities, as well as ongoing impacts of enrollment shifts.  
 
Conversation around population of towns, demographic changes, and enrollment shifts resulting 
from this. District has worked closely with demographer who will present detailed findings of his 
study at the 3/28/2018 School Committee meeting. Members and general public encouraged to 
attend.  
 
Carrie Jelsma asks about details regarding state aid and increase in Medicaid. Jeff Sands and 
Michael Harvey explain complexities and trends in Chapter 70, and mention the recent 
legislative action to reevaluate the formula currently used. Discussion regarding approaches to 
state aid, with Michelle Bailey adding that the state encouraged cities and towns to regionalize 
with the understanding the state would pay 100% of transportation costs upon doing so. Michelle 
states that H/W does not receive what the state had promised. Jeff Sands adds that the district 
spends roughly $1.2 million in transportation costs, with only $330,000 reimbursed.  
 
Jeff Sands transitions to capital and debt exclusions presentation. Debt exclusions include the 
Winthrop Sprinkler System and Fire Alarm System (placeholder amount of $1 million) and 
approximately 25 district wide projects focused on Safety, Accessibility, and Critical 
Infrastructure (estimated $2.6 million). 
 
Jim Purdy asks for examples of the Safety, Accessibility, and Critical Infrastructure projects. Jeff 
Sands reads through the project list including a broad range of H/W school improvements and 
additions aimed at increasing safety, accessibility, and infrastructure.  
 
Phil Stearns notes that the district originally presented these projects in FY20 budget, inquiring if 
these 25 projects replaced the Turf Field project originally proposed. 
 
Josh Liebow states that these projects did replace the Turf Field project, as the committee 
realized there was not enough support. Committee therefore decided to undertake the Turf Field 
project at a later, undetermined date. 
 
Discussion regarding recreation department’s concerns and greater community support, with 
Scott Maddern encouraging committee to undertake more intensive outreach efforts for the 
project.  
 
Shawn Farrell asks about plans for OPEB contributions. Jeff Sands states that the 
administration’s recommendation does not include OPEB because (1) the district’s investment 
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should be a meaningful one - which is not currently feasible, and (2) Jeff does not personally 
think OPEB rates as a priority in FY19 budget.  
 
Shawn Farrell and Jeff Sands discuss “meaningful” contributions. Conversation regarding 
strategy for contributions, educating public about risk, and the potential for making payments 
when High School/ Middle School debt rolls off the books. Scott Maddern remarks that the 
Town of Hamilton faced OPEB challenges as well, and recommends the School Committee 
embark on a similar path to educate the public and present risk analysis to begin contributions.  
 
II. Review of Hamilton Wenham FY19 Budget & Potential Operating Override 

 
Peter Lombardi, Wenham Town Administrator: 
 

● In August, Wenham began working with department heads and considered a level service 
budget for FY19; 

● 2% increase for the town expenses, assuming new capital items paid for with Free Cash.  
● Wenham can accommodate a 2.5% increase in net operating for school district budget, 

including the $177,000 reduction in user fees;  
● Provides overview of the net impact of school’s enrollment shifts; 
● Explains Wenham’s warrant articles for FY19 budget addressed in the April 2018 Annual 

Town Meeting 
○ Article 1 will seek approval of levy limit budget (2.0% town expense increase and 

2.5% school expense increase); 
○ Article 2 will seek approval of use of $750,000 in Free Cash to balance levy limit 

budget; 
○ Article 3 will seek approval for balance needed to fully fund anticipated FY19 

school budget (additional $365,000 over levy limit); 
○ Articles 4 & 5 will seek approval for two school debt exclusion projects ($1 

million and $2.6 million). 
 
Leslie Davidson discusses the impact on tax rates through the levy limit increase, override 
increase, and debt exclusion increase. Peter Lombardi clarifies that these tax impact dollar 
amounts and percentages are estimates only, and as such, seek only to provide a sense of 
magnitude. 
 
Catherine Harrison asks the district to state clearly why the townspeople should support this, and  
what they would be spending their money on. Catherine would like to hear what that $365,000 
will buy and what will happen if the override does not pass.  
 
Josh Liebow states that this was reviewed in detail during the presentation administration and 
School Committee gave earlier in the evening. If the override did not pass, Jeff Sands and Josh 
Liebow claim the district’s only option would be to look at staffing cuts. Discussion regarding 
the importance of communication between towns and district, critical priorities, and collective 
priorities. Stacey Metternick asks whether consideration has been given to alternative proposals 
for the Winthrop Sprinkler project, specifically methods that would lessen the severity of tax rate 
increase. Discussion regarding decision, process, and past meetings addressing this issue.  
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David Polito inquires about Wenham’s proposed budget, pointing out that town’s decision to 
designate money towards the levy is not a sustainable practice. David recommends examining 
sustainability in more depth.  
 
Peter Lombardi agrees and discusses the difficulty of balancing a budget within the levy limit 
while also recognizing that one-time sources aren’t going to be sustainable. 
 
Jim Purdy comments that Wenham has given generously to School Committee budget in the 
past, and suggests careful consideration of the final presentation of numbers at town meeting. 
Asks if a level service budget will be presented in FY20 considering investments in FY19.  
 
Jeff Sands states that beginning in FY14, the district has presented level service budgets, with the 
exception of the small FY15 additions. The year after year increase has been below 3%, and 
district has taken on the challenge to fund other projects, examine programs in depth, and make 
the most of existing resources. With four years of level service, an investment is needed to avoid 
millions of expenditures in the following years.  
 
Allison Jenkins asks if the district ever appealed the Winthrop Sprinkler project requirement. Jeff 
Sands states that he conducted extensive research which resulted in administration and 
committee’s decision not to file an appeal. Discussion regarding project details, the triggering of 
the project, and the town and district’s responsibilities. 
 
David Molitano asks about prioritizing capital projects like the Sprinkler Project when weighed 
against the eventual need for a new building. David Polito comments that the committee has 
begun conversations and expresses collective frustration with pouring money into older 
buildings. 
 
Josh Liebow states that in light of these infrastructure challenges, School Committee passed a 
motion earlier this year to have administration pursue a Statement of Interest (SOI) with the 
MSBA. Discussion surrounding the process with MSBA, H/W rankings, likelihood of funding, 
models of funding, funding availability, strategies, and other considerations.  
 
III. Review of Hamilton FY19 Budget 
 
Mike Lombardo presents Town of Hamilton’s budget, with no more than a 2% increase beyond 
level service. Hamilton is proposing: 

● Increase halftime technology position from 20 to 37.5; 
● Increase recreation department position from 1.5 FTE to 37.5;  
● HR development; 
● Procurement agent; 
● Purchase order systems; 
● Retirement costs; 
● Town wide operating expenses; 
● Controllable costs; 
● Insurance premiums; 
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● OPEB funding increase by 25%. 
Overall, the Town of Hamilton’s FY19 preliminary budget shows a 4.1% increase, excluding the 
school district’s budget. Mike provides overview of categories included in budget, and presents 
charts illustrating inclusion of the HWRSD budget. Mike Lombardo states HWRSD budget 
accounts for over 60% of the total town expenses. Hamilton has a $2 million levy limit, so town 
is not currently facing an override.  
 
Michelle Bailey asks what percentage of town’s budget goes to pay for town debt. Mike states 
that the percentage of debt relative to the town is very low. Michelle asks if Hamilton anticipates 
taking on debt for any large capital items in the next 5 years, with Mike responding that 
Hamilton is not anticipating large projects other than (potentially) water. Scott Maddern details 
water project which aims to replace town’s old pipes. Mike Lombardo claims this project will 
likely not happen in the next 5 years.  
 
Josh Liebow says he is confused by the Town of Hamilton’s letter, as it did not seem to address 
district’s recommendations for FY19 budget, and in addition the letter felt premature. Jeff Sands 
adds that the confusion is increased particularly in light of an average increase of 2.5%. 
 
Phil Stearns states that the town was looking at the percentage as a way to maintain level service. 
The COLA for the schools are much higher than town employees - and this is difficult to 
rationalize to town employees.  
 
Jeff Sands points out that the COLAs are only a small part of the FY19 budget, and that the 
district’s budget has only grown by 2.2% over the last 4 years. The letter from Hamilton does not 
incorporate this information.  
 
Josh Liebow states his concern with Hamilton providing two separate questions on the ballot. 
Michael Harvey discusses the two question approach: neither question would limit the budget, 
instead it would result in failed budget entirely where the process would have to begin again. Jeff 
Sands elaborates with details on how budget processes and town meetings work.  
 
Discussion surrounding the salaries and increases for school employees versus town employees, 
and the complexities of comparing the two groups. Allison Jenkins believes that COLA benefit 
increases should be the same for school and town employees. Argues that school district 
employees have vacation and other benefits that are beyond what town employees receive, and 
therefore school employees should not receive a higher increase in COLA. Argument about 
benefits and the increase for town and school employees.  
 
School Committee members and district administration outline the process of budget adoption 
and the complications and confusion caused by a two question warrant. Allison Jenkins argues 
that the Town of Hamilton has a right to word the warrants any way they deem appropriate.  
 
Michelle Bailey again questions the strategy of including two warrant questions, as the end result 
(proposed budget not approved) remains the same with 1 or 2 questions. Michelle explains that 
having one question on the warrant would allow the two towns to agree on a proposed budget 
and move forwards, but the current strategy with 2 questions disallows for this to take place and 
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causes unnecessary confusion and additional setbacks. Michelle argues that this then prevents the 
district from obtaining any useful information to move forward. Discussion regarding process 
implemented after a failed budget, budget process, Town Meeting timelines, and the 
complications associated with the Town of Hamilton proceeding with two question warrant.  
 
David Polito posits that Hamilton’s strategy essentially forces the hand of how district’s budget 
should be received. This is taking the responsibility away from the school committee to present a 
budget to the town. David feels uncomfortable, as it is personally and professionally offensive to 
force town’s will on townspeople and school district, and believes this is an example of the town 
overstepping their authority. Obviously the district wants to work collaboratively, but David asks 
the town to respect where their authority ends. 
 
A lively and robust conversation follows regarding the implications of Hamilton’s proposed 
ballot questions.  
 
Phil Stearns states that Hamilton’s percentage estimate may have been wrong, however the 
intention was to give the voters an option to approve where their money is going. Would like to 
consult with legal counsel before further discussion ensues.  
 
Michelle Bailey asks the town to figure out the next town meeting date and to ensure a quorum, 
as this situation puts the district in a position of uncertainty. Josh Liebow agrees and reiterates 
the concern for the misinformation and potential backlash in community. Jeanise Bertrand adds 
that it is difficult to correct misinformation, in particular on closed social media groups, where 
there is a gray area with respect to open meeting law, and therefore committee responses risk 
violation of the law.  
 
Michelle Bailey thinks committees share a collective concern and instead of fighting, committees 
should come together to talk to legislature for the benefit of all.  
 
James Goudie exits the meeting at 9:43pm. 
 
John Clemenzi exits the meeting at 9:43pm. 
 
Scott Maddern highlights that Allison Jenkin’s comments were unanimous decisions on the part 
of the Town of Hamilton. Scott speaks about the importance of collective strategy to reinforce 
the changes that are happening in Hamilton, specifically with regard to tax rates. States that all 
members are coming from the same space, and collective and collaborative efforts would be 
beneficial.  
 
Jeff Sands states that over the last 3 years, district’s numbers were below the numbers town 
asked for. In this fourth year, district is modestly above, but the average throughout the years has 
been far below.  
 
Further discussion regarding the split of questions on the ballot. Michelle Bailey states that the 
ballot split as currently outlined sends the message that the town does not support district’s 
proposed budget. Michelle believes the town should consider direct language that they do not 
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support the budget, instead of a convoluted disapproval as it appears in the two question ballot. 
Josh Liebow agrees and states the proposed ballot language is optically deceiving. Allison 
Jenkins says she appreciates the school committee basing their budget on feedback from the 
community, but states that she also receives constant feedback from community to lower tax 
rates.  
 
Discussion regarding residents’ understanding and interest in the budget, and the presentation of 
the budget with this understanding.  
 
IV. Discussion of Potential HWRSD Debt Exclusion 
 
Discussed above.  
 
2. Vote to Adjourn 9:54pm 
 
I MOVE TO ADJOURN THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE MEETING AT 9:54 PM. 
 
MOTION by Stacey Metternick; SECONDED by Jeanise Bertrand. 
Unanimously approved by 6 members present. 
 
I MOVE TO ADJOURN THE WENHAM FINCOM MEETING AT  9:54 PM. 
MOTION by _; SECONDED by _. 
Unanimously approved by _ members present. 
 
I MOVE TO ADJOURN THE HAMILTON FINCOM MEETING AT  9:54PM. 
MOTION by _; SECONDED by _. 
Unanimously approved by _ members present. 
 
I MOVE TO ADJOURN THE HAMILTON BOARD OF SELECTMEN MEETING AT  
9:54 PM. 
MOTION by _; SECONDED by _. 
Unanimously approved by _ members present. 
 
Respectfully submitted Mahala Lettvin 
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EXHIBIT C 
The Hamilton Wenham Regional 

School District 
School Committee Meeting 

Wednesday, February 28, 2018 7:00 pm  
Buker School Multipurpose Room 

 
Present:  

David Polito 
Kerry Gertz 
Joshua Liebow, Chair  
Gene Lee (7:08 pm arrival) 
Jeanise Bertrand 

 
Also Present:  

Michael Harvey, Superintendent 
Jeff Sands, Assistant to the Superintendent 

 James Goudie, Student Government Representative 
 
1. Call to Order         7:00 
Josh Liebow calls the meeting to order at 7:01 pm.  
 
2. Pledge of Allegiance  
 
3. Citizen’s Comments 
Josh Liebow opens the floor to citizen comments. 
 
4. Chair’s Report 

● Enrollment study was sent to the Town of Wenham via Dropbox, before School 
Committee reviewed it. This resulted in a violation of the School Committee protocol. 
Josh reminds committee of the protocols and encourages members to review and respect 
them.  

 
5. Superintendent’s Report 

● Mike Harvey congratulates Danielle Petrucci, Miles River Health Teacher, who has been 
named the Massachusetts Health Educator of the year. Congratulations! 

● High School student government representatives (present) will respond to the Parkland 
tragedy later this evening. Mike voices support for the students, and has spoken with 
leadership team as well as High School Principal Eric Tracy. 

● Two candidates have submitted necessary paperwork for the 2 open School Committee 
seats: Stacey Matternick and Peter Wonson. Elections are held Tuesday, April 12, 2018.  

 
6. Consent Agenda 

a) Warrants 
● February 14, 2018     Exhibit A 

b) Minutes 
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● February 13, 2018     Exhibit B 
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
APPROVE THE CONSENT AGENDA INCLUDING WARRANTS FROM FEBRUARY 
14th, 2018, AND THE MINUTES FROM FEBRUARY 13th, 2018 AS WRITTEN.  
 
MOTION by Kerry Gertz, SECONDED by David Polito.  
Unanimously approved by 4 members present. 
MOTION PASSES 
 
7. New Business 

A. Student Government Presentation 
James Goudie, President 
John Farnham, Vice President (Green coat ) 
Alex Renaud, Treasurer (Black coat)  
Andrew Riccio, Secretary (Suit:)  
 
James Goudie: On March 14th Hamilton Wenham High School is planning a 17-minute walk out 
beginning at 10:00am to hold a moment of silence for each student lost at Parkland. Plan to read 
bios from students and talk about next steps. Invitation extended to League of Women Voters.  
 
James Goudie provides update on DECA competition. 
 
Gene Lee arrives. 
 
John Farnham reviews High School athletic team updates as well as junior class plans for prom.  
 
Alex Renaud presents an overview of the food packaging event and fundraising activities aimed 
at providing food to area families in need. Packaged around $2,000.00 worth of meals. 
 
Andrew Riccio speaks about a derogatory term found on school computer and the resulting 
decision to bring speaker to address racism and help facilitate small group discussions.  
 
Thank you to student government!  
 

B. Donations          Exhibit C  
 
EdFund – Cardio Drumming Equipment $999.58 
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
ACCEPT THE DONATION FROM EDFUND IN THE AMOUNT OF $999.58 FOR 
CARDIO DRUMMING EQUIPMENT. 
 
MOTION by Kerry Gertz; SECONDED by Jeanise Bertrand.  
Unanimously approved by 5 members present. 
MOTION PASSES 
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Thank you to EdFund for this generous donation! 
 

C. Report on Superintendent’s Goal Progress      Exhibit D  
 
Michael Harvey reviews goal progress and status updates including (1) Student Learning Goals; 
(2) Professional Improvement Goal; (3) District Improvement Goal. Outlined in School 
Committee Packet pages 30 - 35. 
 
Discussion regarding the observation action mentioned in goal # 2 status update, as well as 
inquiry into the metrics utilized.  
 

D. Update on Enrollment Study        Exhibit E  
 
McKibben will present to School Committee on March 28th.  
 
Mike Harvey states that enrollment in schools will continue to decrease, but not as drastically as 
seen in the past. 
 
Discussion regarding average age of townspeople, difference between what is reported and what 
was discussed at the Joint Committee Meeting. Further discussion regarding the details of the 
study, usefulness of presentation to explain details, and complexities of interpreting data without 
explanation.  
 
Discussion regarding base assessment and minimum spending accounts, as well as application of 
methodology for past data.  
 

E. Communications Plan for FY19 Budget and Debt Exclusion Articles 
 
School Committee was invited to Wenham Day on 4/2/2018, which is the Monday before the 
Annual Town Meeting. Mike has put together a list of events that committee may want to 
consider: 
 

Wenham Day    04/02/2018 
Wenham FinCom   04/02/2018 
Buker School Open House   03/05/2018  @5:30 pm 
Athletics Parents    3/13/2018  
Kindergarten orientation  03/13/2018 @ 6:30 pm, Winthrop 
Cutler Friends    03/26/2018 
Board of Education Fund  03/13/2018 
League of Women Voters  03/27/2018 

 
 
Discussion regarding the policies of advocating for ballot questions/ attendance at Town 
Meeting.  
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Mike Harvey reads aloud the policies including  School Committee Members being able to speak 
in support, but that 4 or more members discussing an issue on social media constitutes a gray 
area for violating open meeting law.  
 
Discussion regarding best approaches and strategies. Mike reiterates that School Committee can 
advocate for participation in the Annual Town Meeting, but not advocate for a specific ballot 
vote.  
 
Facebook posts can advocate for a position, and Josh Liebow asks that David Polito and 
Michelle Bailey discuss strategy and become designated School Committee social media 
commenters.  
 
Discussion regarding attendance at the events specifically taking place on 03/13/2018: Mike 
plans on attending Athletic Parents’ Info Night and EdFund, and Kerri offers to attend 
Kindergarten Orientation.  
 
Discussion regarding talking points of school committee members and consistent messaging. 
Jeanise Bertrand asks James Goudie to encourage his 18+ friends to attend ATM and to vote. 
 
School COmmittee Members discuss strategy in talking points for attending upcoming events 
and in general. David Polito would like the record to reflect that he is an art teacher and supports 
the arts, and therefore previous claims that he supports high user fees for the arts are inaccurate.  
 
David Polito will coordinate with Michelle Bailey through Mike Harvey to agree on outline of 
talking points and strategy.  
 
Discussion regarding the structure of warrants and next steps after Annual Town Meeting.  
 
8. Other 

a) Topics for next meeting, Wednesday 03/14/18: 
 

● Update from Friends of Buker on playground; 
● Student activities subsidiary account; 
● Financial forecast (tentative); 
● Revisit the list of initiatives that were presented in October 2017. Jeff Sands has been 

away and has asked to push this item to 03/28/2018. 
 
Josh will be out on the 14th.  
 
9. Vote to Adjourn         9:30 pm 
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
MEETING ADJOURN AT 7:55 PM.  
 
MOTION by Kerry Gertz, SECONDED by Jeanise Bertrand.  
Unanimously approved by 5 members present. 
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MOTION PASSES 
 
Respectfully submitted, March 7, 2018, Mahala Lettvin 
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HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT 
WENHAM, MA 

B2011 

 

 
 

MEMORIALS FOR DECEASED STUDENTS OR STAFF 
 
 

The School Committee recognizes that the death of a student or member of the staff is deeply felt by the school                     
community. As places designed primarily to support learning, however, school sites should not serve as               
permanent memorials for students or staff. 

 
Permanent memorials for deceased students or staff shall be limited in form to a living memorial or to perpetual                   
awards or scholarships. A living memorial shall be defined as one supported financially and with action by the                  
community.  It will be at the School Committee’s discretion whether a memorial will be discontinued. 

 
Any permanent memorials in existence before this policy was adopted can only be removed by a vote of the                   
School Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Adopted: March 20, 2014:  
Reviewed: February 13, 2017 
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Hamilton-Wenham Regional School District

FY19 Budget and Debt Exclusion Communications Plan

Task 3/5 3/6 3/7 3/8 3/9 3/12 3/13 3/14 3/15 3/16 3/19 3/20 3/21 3/22 3/23 3/26 3/27 3/28 3/29 3/30 4/2 4/3 4/4 4/5 4/6 4/9 4/10 4/11 4/12 Assigned

Reorganize HW Website Budget Tab MH

Finalize Budget Flier MH, JS

Buker School Open House JL, DP

HS Athletics Parents Info Night MH

Kindergarten Orientation Night KG

HW EDFund Meeting MH

Cutler School Open House GL

Wenham Fincom Budget Forum TBD TBD TBD

Wenham Fincom Warrant Hearing TBD

Hamilton BoS & FinCom Joint Budget Meeting TBD

Hamilton FinCom Warrant Hearing TBD

Friends Groups (4) Budget Memo & Summary Flier via Chairs MH, JS

Teachers Union Budget Memo & Summary Flier via Union President MH, JS

HS Athletics Boosters Budget Memo & Summary Flier via AD & Presidents MH, JS. CG

Finalize Budget Mailer MH, JS, DP

Publish Hamilton & Wenham Town-wide Budget Mailer MH, JS

Publish FY19 Budget Book and Annual Report JS, MH, VL, JC

Supt. Budget Letter to the Editor for 3/29 - Chronicle and Salem News MH, JS

Supt. Debt Exclusion Letter to the Editor for 3/29 - Chronicle and Salem News MH, JS

League of Women Voters TBD MH

Finalize 4/7 ATM Supt Budget Presentation JS, MH

BlackBoard Connect Message re: ATM District Budget MH, JS

BlackBoard Connect Message re: School Debt Exclusions MH, JS
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EXHIBIT G 

Donations 
School Committee Meeting 3.14.18 

 

 

• Friends of Cutler School  $396.00 
Help with the 4th grade field trip 

 

• Friends of the Arts  $500.00 
Boston Playwright’s Theatre Workshop 
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EXHIBIT G1 
Grant Proposal 

Hamilton-Wenham Friends of the Arts 
 

Date submitted: 2.15.18 
 
Applicant: Christopher Shailor 
 
Title of proposed project: Boston Playwright’s Theatre Workshop 
 
Amount Requested: $500 (Matching Grant) 
 
Subject area(s) grant would support: Drama, English 
 
School(s) grant would impact: HWRHS 
 
Grade level(s) grant would impact: 9-12 
 
Description: 
 
Massachusetts Young Playwrights' Project 
 
Amount: $1000 
Requested: $500  (Matched by $500 from Boston Playwrights’’ Theatre) 
 
 In April, Boston Playwrights' Theatre hosts high schools at the Massachusetts 
Young Playwrights' Project Festival of ten-minute plays written by Massachusetts 
students. Plays are directed and performed script-in-hand by professional actors 
and directors in collaboration with the playwrights. (April 26,2018) 
Featured plays 
The festival is not a competition, but a celebration of student work. During the 
festival, two Featured plays from each school receive a ninety-minute rehearsal. 
The playwrights not only get\ to watch the professional actors and directors at 
work, but they are also active participants in the process, offering insights and 
concerns, and making changes. By the time the play is ready to present to an 
audience, the playwrights have already experienced a workshop development 
process usually reserved for professional playwrights. 
Cold reading marathon 
While the Featured plays are being rehearsed, participants attend the Cold 
Reading Marathon. In the afternoon the Finalists’ scripts from each of the 
participating schools are read by a cast of off-duty professional actors. These 
readings are followed by a group feedback session. The Cold Reading Marathon 
amounts to an open classroom on playwriting. 
Professional performances 
Professional actors and playwrights from the area may perform monologues, 
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short plays, and/or one-act plays of their own for the students' enjoyment during 
the morning session. Afterwards, the actors answer questions and talk with the 
students about the joys and pitfalls of writing your own play and performing it. 
Workshops: (Feb-March 2018) 
Participating schools collaborate with a playwriting mentor during a school 
residency where students write and develop a ten-minute play under the 
guidance of their professional playwright. 
 
* The workshops will be run during Power Block & In-School Field Trip 
making it available to all students. 
 
 
Need:  
 
This is a unique opportunity for our Theatre Program to support and assist 
talented student playwrights and artists. 
 
 
(I have attended as an observer and last year as a participant. I was greatly 
impressed not only by the student work presented but by the mentorship 
provided by BU and BPT professionals.) 
 
Student Impact: 
 
The creation of theatre involves a wide range of artists working collaboratively – 
including the playwright.  HW has a rich history of creating new works with 
Theatre Workshop and this opportunity would enable more students to explore 
and refine their craft.  In addition the program would support the High School’s 
curriculum and Mass State Frameworks. 
 
Massachusetts English Language Arts Curriculum Framework 
Language Strand 

• Standard 5: Structure and Origins of Modern English 
• Standard 6: Formal and Informal English 

Reading and Literature Strand 
• Standard 8: Understanding a Text 
• Standard 10: Genre 
• Standard 11: Theme 
• Standard 15: Style and Language 
• Standard 17: Dramatic Literature 
• Standard 18: Dramatic Reading and Performance 

Composition Strand 
• Standard 19: Writing 
• Standard 20: Consideration of Audience and Purpose 
• Standard 21: Revising 
• Standard 22: Standard English Conventions 
• Standard 23: Organizing Ideas in Writing 
• Standard 25: Evaluating Writing and Presentations 

Massachusetts Arts Curriculum Framework 
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Theatre Strand 
• Standard 2: Reading and Writing Scripts 
• Standard 5: Critical Response 

Connections Strand 
• Standard 6: Purposes and Meanings in the Arts 
• Standard 10: Interdisciplinary Connections 

 
 
Reason: 
 
This request is being made due to the fact that no funds are available in the 
budget. (Participating students are responsible for the cost of transportation and 
lunch on Festival day). 
 
 
 
Thank you for your consideration, 
Christopher Shailor 
Director of Drama, HWRHS 
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Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 1 2 3

6 7 8 9 10 11 12 4 5 6 7 8 9 10

13 14 15 16 17 18 19 11 12 13 14 15 16 17

20 21 22 23 24 25 26 18 H V V V V 24

27 TW TW SR 31 25 26 27 28

Su M Tu W Th F Sa Su M Tu W Th F Sa

NS 2 1 2 3

3 H 5 6 7 8 9 4 5 6 7 8 9 10

10 11 12 13 14 15 16 11 12 13 14 15 16 17

17 18 19 20 21 22 23 18 19 20 21 22 23 24

24 25 26 27 28 29 30 25 26 27 28 29 H 31

Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 SD 7 1 SD 3 4 5 6 7

8 H 10 11 12 13 14 8 9 10 11 12 13 14

15 16 17 18 19 20 21 15 H V V V V 21

22 23 PTC 25 26 27 28 22 23 24 25 26 27 28

29 30 PTC 29 30

Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 1 2 3 4 5

5 6 7 8 9 H 11 6 7 8 9 10 11 12

12 13 14 15 16 17 18 13 14 15 16 17 18 19

19 20 21 ED H NS 25 20 21 22 23 24 25 26

26 27 28 29 30 27 H 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 1

3 4 5 6 7 8 9 3 4 5 6 7 8 9

10 11 12 13 14 15 16 10 11 12 13 LD 15 16

17 18 19 20 21 ED 23 17 18 19 20 185 22 23

24 H V V V V 30 24 25 26 27 28 29 30

31

Su M Tu W Th F Sa Su M Tu W Th F Sa

H 2 3 4 5 6 1 2 3 H 5 6 7

7 8 9 10 11 12 13 8 9 10 11 12 13 14

14 H 16 17 18 19 20 15 16 17 18 19 20 21

21 22 23 24 25 26 27 22 23 24 25 26 27 28

28 29 30 31 29 30 31

                                                        MS/HS 10:30 AM

KEY GUIDE

TW: Teacher Workshop: No Students             LD: Last Day

ED: Early Dismissal All Levels

SD: Staff Development - No School

PTC: Parent/Teacher Conferences Elementary Only 11:15 Dismissal (No Lunch)

V: Vacation    NS: No School    H: Holiday              Graduation

Early Dismissal Dates are: December 22nd, November 22nd and last day of school

March 30th - Passover Begins

DISMISSAL TIME

                                                 MS/HS    1:30 PM

ED--Early Dismissal - No Lunch Served - Elementary 11:15 PM

SD--Staff Workshops - Wednesday's : Elementary 12:45 PM

September 30th - Yom Kippur

May 28th - No School - Memorial Day

October 24th & 31st - Parent Teacher Conferences 

RELIGIOUS OBSERVANCES - SCHOOL IN SESSION

January 15th - No School - Martin Luther King, Jr. Day

February 19th-23rd - No School - Presidents' Day & Mid Winter Recess

March 30th - No School - Good Friday

November 23rd & 24th No School Thanksgiving Recess

November 22nd - Thanksgiving Recess - Early Release

November 10th - No School - Veterans' Day

HOLIDAYS & OTHER NO SCHOOL DAYS

September 1st & 4th  No School

October 9th - No School - Columbus Day

All Jewish Holidays begin @ sundown, the evening prior to the day of the holiday

September 21st & 22nd - Rosh Hashanah

April 16th-20th - No School - Patriots' Day & Spring Vacation

December 25th - January 1st  Winter Holiday Recess

April 2nd - No School - Staff Development

Approved 12.1.16 / Updated 8.3.17

2017-2018 School Calendar

July 2018

                                          HAMILTON-WENHAM REGIONAL SCHOOL DISTRICT                                         

March 2018                                  20 Days

April 2018                                     16 Days

May 2018                                      22 Days

June 2018                             10 + 5 Snow Days

November 2017                           19 Days

December 2017                           16 Days

January 2018                               21 Days

February 2018                             15 DaysAugust 2017                                2 Days

September 2017                         19 Days

October 2017                              20 Days

October 6th - No School - Teachers Workshop

August 28th - Opening Day for Teachers 
 

August 28th & 29th - Teacher's Workshop 
 

August 29th - Orientation for Grades 6 & 9 
 

August 30th - Opening Day ALL Students Return 
 

Saturday, June 2nd - Graduation 10:00 AM 
 

June 21st - Last Day for Teachers & Students (This includes 5 snow days) 
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Monday,	March	12,	2018	at	8:57:29	AM	Eastern	Daylight	Time

Page	1	of	2

Subject: Re:	Deadline	for	Warrant	Materials
Date: Monday,	February	26,	2018	at	3:28:41	PM	Eastern	Standard	Time
From: Harvey,	Michael
To: Michael	Lombardo
CC: Liebow,	Josh,	Lee,	Gene,	Sands,	Jeffrey

Hi	Michael,

AMached	is	the	language	for	the	two	warrant	arOcles	for	school	debt
projects.		This	language	reflects	the	updated	quote	of	$850,000	for	the
Winthrop	Sprinkler	Project.

Thanks,

Mike

Michael	M.	Harvey,	Ed.D
Superintendent
Hamilton-Wenham	Regional	School	District
5	School	St.
Wenham,	MA	01984
978	468-5310
m.harvey@hwschools.net
@hwschoolssuper
Hwschoolssuper.wordpress.com

On	2/26/18,	2:12	PM,	"Michael	Lombardo"	<mlombardo@hamiltonma.gov>	wrote:

Jeff	-	the	warrant	will	close	March	5.		If	you	have	a	specific	warrant
arOcle	please	send	informaOon	(drad	language)	as	soon	as	you	can;	if
this
is	support	material	for	slides	and	the	appendices	we	will	need	that	by
March
9.

--	Michael.

Michael	A.	Lombardo
Hamilton	Town	Manager
577	Bay	Road
Hamilton,	MA	01982

-----Original	Message-----
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Page	2	of	2

From:	Sands,	Jeffrey	[mailto:j.sands@hwschools.net]
Sent:	Friday,	February	16,	2018	9:15	AM
To:	Michael	Lombardo
Cc:	Harvey,	Michael;	Liebow,	Josh;	Lee,	Gene
Subject:	Deadline	for	Warrant	Materials

Hi	Michael,

Please	let	us	know	the	deadline	for	submikng	materials	for	inclusion	in
the	April	7,	2018	Hamilton	Annual	Town	MeeOng	Warrant.

Regards,
Jeff

Assistant	Superintendent	of	Finance	&	AdministraOon	Hamilton	Wenham
Regional	School	District
5	School	Street
Wenham,	MA	01984
978-626-0827
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Monday,	March	12,	2018	at	8:58:07	AM	Eastern	Daylight	Time

Page	1	of	1

Subject: Language	for	SC	Debt	items	for	ATM	and	Ballot
Date: Tuesday,	February	20,	2018	at	8:04:54	PM	Eastern	Standard	Time
From: Harvey,	Michael
To: jwilhelm@wenhamma.gov,	Bill	Wilson
CC: Michael	Lombardo,	Peter	Lombardi

Good	Evening,

AOached	are	the	arPcles	and	forms	of	vote	for	for	Town	MeePng	and	the	Ballots	for	the	two	School	CommiOee	Debt	
Projects.		This	language	has	been	prepared	by	the	HWRSD’s	Bond	Counsel,	Lock	Lorde	LLP	and	should	have	been	
included	in	my	leOer	dated	2/14/18.		Please	let	me	know	if	you	have	any	quesPons.

Thanks,

Mike

Michael	M.	Harvey,	Ed.D
Superintendent
Hamilton-Wenham	Regional	School	District
5	School	St.
Wenham,	MA	01984
978	468-5310
m.harvey@hwschools.net
@hwschoolssuper
Hwschoolssuper.wordpress.com
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FY2019 Annual Town Meeting Budget 
Request 

 
Total Operating Expense Budget of $31,894,058, an 

increase of $1,694,242, or 5.61% over FY18. 
 
• Request includes $1,117,099 to maintain “Level 

Services” for the School District.  Primary drivers 
of this increase include: 
o Staff Salaries (COLA, Step, etc.)— $707,000 
o Special Education Tuition— $168,000 
o Employee Health Insurance—143,000 

 
• Includes funding in the amount of $577,143 for 

“Critical Priorities,” including: 
o New mathematics resources in grades K-8— 

$140,000 
o Special education programming that will save the 

HWRSD a projected $2.2M over the next four 
years— $169,000 

o Significant (up to 50%) reduction of high school 
athletic user fees— $177,000 

o  

For more information regarding the HWRSD FY19 Budget and Debt Exclusion 
Warrant Articles, please go to http://www.hwschools.net/page.cfm?p=2129 
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Two HWRSD Debt Exclusions: 
 

• $2.6M for “Safety, Accessibility and Critical 
Infrastructure” Projects, including: 
o Enhancements to Security for all School Buildings. 
o Improvements to Handicap Accessibility. 
o Upgrades to Information Technology Infrastructure. 
o Classroom furniture to support 21st Century Teaching and 

Learning. 
 

• $850,000 to install a fire suppression system at the 
Winthrop Elementary School. 
o To comply with MGL Ch. 148, §26G as per order of 

Hamilton Fire Chief. 
 

• Funding these projects will have minimal impact on the 
District’s Debt Service Expense. 
o Bond for 1999 Middle and High School Project will 

be paid in full in May of 2019, freeing up more than 
$710,000 annually. 

o Estimated annual cost for these proposed projects 
is $254,000. 

For more information regarding the HWRSD FY19 Budget and Debt Exclusion 
Warrant Articles, please go to http://www.hwschools.net/page.cfm?p=2129 

Please attend Town Meeting in Hamilton and Wenham 
on April 7, 2018 to support the HWRSD FY19 Budget 

and Debt Articles. 
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