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Objectives for Today:

● Share FY21 Leadership Team’s (LT) Tentative Budget 
Proposal  

● Clearly articulate investment proposals and FY21 
budget process

● Start the conversation with School Committee (SC) 
and vote on the FY21 LT Tentative Budget Proposal

● Prepare to refine our FY21 budget to maximize 
available resources and respond to evolving student 
needs



July 18, 2019: FY20 Preliminary Budget Forecast 



 October 16, 2019: FY20 Budget Forecast



 FY20 Items Still in Motion
1. Out-of-District Placements: 

■ 12 pending placement cases
➢ $600,000 - $960,000

2. Health Insurance: 
■ 15 more employees in FY20

➢ $110,000

3. Employee Leaves (maternity/paternity, medical, etc): 
■ Ongoing



 Summary 

Key Actions:
● Implemented FY20 Curtailment - in effort to conserve spending
● Continuing to monitor student needs and impact on budget
● Ongoing communication with SC Capital/Financial Planning 

Subcommittee and Leadership Team
● Request SC make FY20 Budget Transfers on January 22, 2020
● Make Reconciliatory Recommendation in Early Spring prior to Town 

Meeting

Total Projected Deficit (as of 9/30/19):
● ($309,350) + ($110,000) in health benefits



What does this mean?

We are starting FY21 with a 
known 

2.3% budget increase. 



 FY21 Preliminary Operating Budget Overview 
(FY20 – Reality)

FY19
Approved

FY20
Approved

FY20 
Reality

FY20 % SHB
FY21

Proposed
% Change

From Reality

Operating 
Expenses

$33,097,866 $34,951,408 $36,127,155
9.15%

(Really 5.6%)
$39,312,712 8.82%

Expense Offsets $1,203,808 $1,404,648
$1,404,648

16.68% $1,858,438 32.31%

Revenues $4,438,761 $4,372,013
$4,372,013

-1.50% $4,486,890 2.63%

Net Operating 
Budget

$27,455,297 $29,174,747 $30,350,494 10.55% $32,967,385 8.62%

*

FY20 Reality includes ~$296K in new staff & benefits, $406K OOD Tuition, $107 Special Ed Transportation, 
and $367K in IDEA Grant funds.



 FY21 Tentative Budget Overview



Values
Vision

Mission

Goals

The Foundation of Our Work



 Mission: Why do we exist?

“The Mission of the HWRSD is to educate our 
children to become young adults who are of 

good character and demonstrate mastery of the 
knowledge and skills needed to be successful 
members of our global economy and engaged 

citizens of the 21st Century.”



 LT Budget Development Process



FY21 Tentative Budget Goals

● Develop a needs based, student-centered fiscally responsible 
budget

● Prioritize resources PreK-12

● Provide required & appropriate services based on student needs 
to encourage the best possible educational outcomes for all

● Respond to increasing enrollment demands at PreK-1

● Maintain existing programs and ensure student safety

● Expand early intervention supports and services

● Support 300+ employees



FY21 Budget Challenges

● Unbudgeted needs leads to a 2.3% increase over FY20 budget

● Contractual obligations requires a 4.9% increase over FY20 Budget

● Increasing PreK-1 enrollment

● Developmental, social-emotional, and behavioral needs of students 
require specialized services and placements

● Aging facilities and routine maintenance costs 

● More needs and investment proposals than able to support



What is “Level Service”?

Level Level



What is “Level Service”?

A level service budget allows the District to, 
for the most part, maintain existing services 
and personnel.

Our level service budget also includes 
includes line item review, resource 
realignment, and resource reallocation to 
meet current needs.



What is “Level Service”?

• FY20 Unbudgeted Special Ed 
Tuitions @ $406,000

• FY20 Unbudgeted Special Ed 
Transportation @ $107,000

• New Kindergarten Teacher @ 
$67,000

• SRO @ $57,000
• New Pre-K Teacher @ $55,000
• 1 New Spec. Edu. TA @ $41,000
• 1 Reallocated Spec. Edu. TA
• 2 New Pre-K TA’s @ $67,000
• SLP 0.15 FTE increase @ $12,600
• District Treasurer @ $4,000

• COLA @ $429,000
• Health Insurance @ $377,000
• IDEA Grant @ $367,000 

(Offset by revenue)
• Contractual Step Increases @ 

$292,000
• Contractual Lane Changes @ 

$164,000
• Essex Retirement @ $62,000
• Teacher Tuition 

Reimbursement @ $10,000

• Utilities @ $128,000
• General Ed 

Transportation 
@$22,000

• Special Ed 
Transportation 
@$20,000

• AEDs @ $16,000

Contractual Obligations: 

4.9% 
increase 

over FY20 Annual Rate Changes: 

2.3% 
increase 

over FY20

0.53% 
increase of 

FY20

Current Services in FY20:



 FY21 Level Services



FY21 Level Services Refined



FY21 Level Services + Required Investments



FY21 Level Services + Required Investments 
+ 7.0 Kindergarten Teaching Assistants



FY21 Level Services + Required Investments 
+ 7.0 Kindergarten Teaching Assistants + 1.0 FTE LICSW



FY21 Level Services + Required Investments + 7.0 Kindergarten Teaching 
Assistants + 1.0 FTE LICSW + After school academic support



FY21 Level Services + Required Investments + 7.0 Kindergarten Teaching 
Assistants + 1.0 FTE LICSW + After school academic support + 0.3 FTE SLP



 Additional Unmet Needs NOT Included in FY21 Tentative 



 FY21 Preliminary Operating Budget Overview 
(FY20 – Reality)

FY19
Approved

FY20
Approved

FY20 
Reality

FY20 % SHB
FY21

Proposed
% Change

From Reality

Operating 
Expenses

$33,097,866 $34,951,408 $36,127,155
9.15%

(Really 5.6%)
$39,312,712 8.82%

Expense Offsets $1,203,808 $1,404,648
$1,404,648

16.68% $1,858,438 32.31%

Revenues $4,438,761 $4,372,013
$4,372,013

-1.50% $4,486,890 2.63%

Net Operating 
Budget

$27,455,297 $29,174,747 $30,350,494 10.55% $32,967,385 8.62%

*

FY20 Reality includes ~$296K in new staff & benefits, $406K OOD Tuition, $107 Special Ed Transportation, 
and $367K in IDEA Grant funds.



 FY21 Preliminary Operating Budget Overview

FY19
Approved

FY20
Approved

FY21
Proposed

% Change 
from FY20

Operating 
Expenses

$33,097,866 $34,951,408 $39,312,712 12.48%

Expense 
Offsets

$1,203,808 $1,404,648 $1,858,438 32.31%

Revenues $4,438,761 $4,372,013 $4,486,890 2.63%

Net 
Operating 
Budget

$27,455,297 $29,174,747 $32,967,385 13.00%



 FY21 Preliminary Summary by DESE Category



 FY21 Preliminary Summary by Site



 Largest Budget Categories
           (% of Total Spending - $39.3 million)

Personnel covers all program areas



 Largest Budget Drivers
       (% of Budget Increase - $4.3 million)



 FY21 Tentative Budget Overview



 FY21 Tentative Budget Overview



 FY21 Tentative Budget Overview



 FY21 Capital Improvement Projects



Debt Service



 Review Next Steps in FY21 Budget Development Process

LT/SC FY21 Tentative Budget Workshops
● Part I: Tuesday, January 14, 2019 @5:00-8:00 PM
● Part II: Wednesday, January 15, 2019 @5:00-8:00 PM

SC Capital/Financial Planning Subcommittee Meetings
● Tuesday, January 21, 2020 @7:00 PM
● Tuesday, February 4, 2020 @7:00 PM

Joint FY21 Budget Meeting
● January 29, 2020 @7:00 PM
● Additional Meetings TBD

Public Hearings - @ 6:30 PM in Buker Multipurpose Rm
● #1: Wednesday, January 22, 2019 
● #2: Wednesday, February 12, 2020

Town Meeting/Vote
● April 4, 2020



Motion for School Committee FY21 Tentative Budget Vote

Section X: Budget of the Regional Agreement reads:

“Not less than thirty days prior to the date on which the Committee adopts its final budget 
for the ensuing fiscal year, the Committee shall annually prepare a tentative 

Motion for the Tentative FY21 Operating Budget Vote: 

Motion: The Hamilton-Wenham Regional School Committee approves a Tentative FY21 
General Fund Expenditures Budget of $37,867,528. This amount includes General Fund 
Operating Expenses (after offsets) in the amount of $37,454,275 and General Fund Debt 
Service Expenses in the amount of $413,253. Furthermore, the Gross Operating Expenses 
of the District (before offsets) have been allocated to the DESE defined accounts according 
to the “Summary by DESE Category” chart included in this budget presentation. 



 Wonderings and Questions? 


