
dmb 
Knowledge • Responsibility • Respect • Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 
gender identity, sexual orientation, age or disability. 

SCHOOL COMMITTEE MEETING 

Buker Elementary School   Wednesday, February 13, 2019      7:00 PM 
Multi-Purpose Room     

1. Call to Order 7:00 

2. Pledge of Allegiance

3. Approval of Warrants

4. Citizens’ Comments

5. Chair’s Report

6. Superintendent’s Report

7. Consent Agenda
a. Minutes – Executive Sessions

• January 24, 2018 Exhibit A 
• April 25, 2018 Exhibit B 
• October 10, 2018 Exhibit C 

8. New Business
a. FY20 Budget Public Hearing #2 Exhibit D 

a. FY20 Budget Review
b. Adopt FY20 Budget

b. Approve Office Personnel Contract Exhibit E 
c. Approval of Warrants Procedure Exhibit F 
d. Donations Exhibit G 

9. Other
a. Topics for next meeting

10. Vote to Adjourn 9:30 

David Polito, Chairperson HWRSC 
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EXHIBIT A 
The Hamilton Wenham Regional 

School Committee Executive Committee Meeting  
Wednesday, January 24, 2018 7:00pm  

Buker School Administration Offices - Dr. Michael Harvey’s Office 

Present: 
Jeanise Bertrand 
Kerry Gertz 
Joshua Liebow, Chair 
Stacey Metternick 
Gene Lee 
David Polito 
Michelle Bailey 

Also Present: 
Michael Harvey, Superintendent 
Jeff Sands, Assistant to the Superintendent 

1) Call to Order
Joshua Liebow calls the executive session meeting for discussion of collective bargaining of the 
teachers union to order at 7:11pm. 

Michelle Bailey: Yes; Stacey Metternick: Yes; Jeanise Bertrand: Yes, David Polito: Yes; 
Kerry Gertz: Yes; Gene Lee: Yes; Joshua Liebow, Yes  

The motion carried unanimously by roll call vote. 

2) Adjourn into Executive Session to discuss strategy relative to collective bargaining
with Hamilton-Wenham Regional Education Association (Executive Session Reason
#2) and return to open session

Michael Harvey: Provides overview of tonight’s discussion  including data from other school 
districts in the area for comparative analysis (Manchester/Essex, Ipswich, Lynnfield, 
Newburyport, Masconomet). Hamilton/Wenham is 4th in the 6 district comparison. This is after 
2.5% increase. Discussion regarding turnover, exit interviews, and possible areas for 
improvement.  

Jeff Sands: States that Hamilton/Wenham did not have an HR function until 2.5 years ago and as 
a result exit interviews do not take place.  

Michael Harvey: Explains the teacher count by district and shifts based on experience level of 
teachers.  

Stacey Metternick inquires about retention rate of teachers granted professional status. 
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Jeff Sands points out that the majority of teacher losses in the district occur with professional 
status teachers lost to other districts.  
 
Stacey Metternick inquires whether it is easier to retain elementary grade level teachers 
compared to the middle school and high school teachers.  
 
Discussion regarding retention rates, salary, experience level and salary requirements associated 
with that experience, etc.  
 
Jeff Sands: Most districts adopt a similar strategy as Hamilton/Wenham: hire at the level of 
Masters 3. 
 
Stacey Metternick asks about the strategy of adopting such policy, and whether it hurts the 
students 
 
Discussion regarding hiring strategies and salary negotiations versus quality of educations.  
 
Michelle Bailey asks about the inclusion of certain districts and the lack of Beverly and Danvers 
data in the comparison.  
 
Jeff Sands: This data was compiled from a historical data collection process, and there could be 
any amount of districts on here. The ones illustrated are the ones we have compared to in the 
past.  
Kerry: is this not where we generally lose our teachers to 
 
Josh Liebow states that the 2.5% increase isn’t enough in comparison to other school districts. 
We are off quite a bit in terms of salary as well as healthcare benefits. Final point is that anything 
committee decides will keep Hamilton/Wenham low on the list.  
 
Further discussion regarding retention rate, salary, recruitment,  and reasons for teachers leaving 
the district.  
 
Michelle Bailey asks if the MTA is joining for the meeting. Michael Harvey clarifies that they do 
not come to our meetings 
 
Jeff Sands asks committee to consider the overall strategy: Hamilton/Wenham is bringing in 
lower status, and as they plan for retirement, college savings, and other expenses, and as they 
gain status they can go 5 miles down the road and make $9,000 more per year.  
 
Discussion regarding healthcare insurance changes, and how that difference of $9,000 can be 
increased to a difference of $14,000 per year considering the healthcare insurance costs. Further 
discussion regarding percentage of staff who take health insurance (about 55%) and strategies for 
increasing that enrollment rate.  
 
Gene Lee inquires about the additional asks from the teachers’ union. 
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Michael Harvey provides a summary of the larger asks:  
 

● Masters + 15 column 
○ Teachers have asked for the salary table to include a column of 15 credits past a 

master’s degree; 
○ Jeff talks about degrees correlating with salaries. The salary table is provided to 

committee members for a better understanding of this particular ask, and how 
teachers’ salaries increase over the years; 

○ Jeff Sands points out that if the district did introduce that column, these qualified 
individuals could get the extra step in salary increase along with the movement 
and increase in the Masters +15 column; 

○ Josh Liebow brings up that the overall 2.5% increase in salaries is more 
equivalent to a 3.4% increase when considering the degree changes and individual 
movement throughout the table; 

● Masters 90 column 
○ Currently Hamilton Wenham salary table ends at Masters 75; 
○ This addition would incentivize many to keep going to school 

● Asked for increase from 30 to 35  
o Teachers reimbursement account for Professional Development 

● Education reimbursement 
○ Evaluate how much we pay per credit (max $500 per credit). $250 per credit and 

$750 cap is being asked 
○ Michelle Bailey recommends reexamining the credits and reimbursement policy 

compared to other districts;  
● Faculty children enrollment 

○ School committee ended the practice of allowing teachers to enroll their children 
tuition free. We cannot discriminate and the concern was for the costs associated 
with those students with special education needs;  

○ Michael Harvey states that the union was asked to come up with language that 
wasn’t discriminatory but would protect the school finances from this. Discussion 
regarding special placement, fringe benefits, Ipswich district policies, etc.  

○ Michael Harvey points out that offering tuition free placement is great from the 
morale standpoint, and Michelle Bailey points out that it may be beneficial for 
retention rates as well; 

○ Teachers’ Union brings this issue up consistently in all negotiations. 
● Work conditions:  

○ Better job scheduling specials. At least one teacher who winds up with 2-3 preps. 
Michael Harvey states that this can be taken care of without the need for revised 
contract language; 

○ Stipend for DECA coordinator; 
○ Stipend for middle school special classes; 
○ Coordinator for our mentoring program (clarification:  district currently pays a 

mentor stipend, but nothing extra for individual who coordinates the whole 
program); 

○ Reevaluate stipend for individual tasked with calling all substitutes for the day. 
One teacher currently takes on calling all substitutes for the whole middle and 
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high school. Further discussion regarding the need to improve substitute teacher 
pool; 

○ Language revaluation around Professional Development strategy; 
○ Language reevaluation around class size. Union did not ask for specifics. 

Discussion surrounding class size; 
○ Eliminate Tuesday 1-hour staff meetings (district is unable to grant this request); 
○ Language revaluation around personal days, Fridays, and holidays. Discussion 

regarding teacher’s holidays and language included in contract regarding time off 
on the day before vacation. School district currently is able to dock pay and 
charge for the substitute.  

 
Jeff Sands asks the school committee for their direction as administration continues to negotiate.  
 
Josh Liebow states that he would recommend pushing back on the Masters 15 and 90 inclusion, 
but the COLA is fair at 2.5% 
 
Jeff Sands states that the FY19 budget includes a 2.5% salary increase.  
 
Jeanise Bertrand asks about the salary increase, and strategy. Is there a value in giving 1.5% 
increase this year and a 3% increase the following year?  
 
Michelle Bailey is interested in seeing the 1.5, 2, 3%  salary increase progression and what that 
would look like, specifically in this year’s budget with a 1.5% increases.  
 
Jeff Sands states that 1%  equates to approximately $200,000. 
 
Michelle Bailey states that the committee is going to need further discussion on how to 
incorporate this into the budget and what impact contracts have.  
 
Michael Harvey clarifies that nothing is done with the contract until April 15th. Jeff Sands and 
Michael Harvey talk about strategy for having a placeholder. 
 
Discussion regarding accepting Union’s conditions, likelihood of allowing step increases, further 
negotiations, salary increases recommended by administration and school committee’s role in 
final determination, etc.  
 
Discussion regarding the town of Wenham’s financial situation and impact on school district. 
Jeff Sands points out that the district would need to reduce the FY19 proposed budget by ¾ 
million dollars, which is $322,000 below the costs outlined for level service. 
 
Further discussion regarding Town of Wenham levy and impact on school district as well as 
possible strategies to reduce budget and continue conversations with Wenham 
 
Gene Lee states that he agrees with Josh Liebow: the 2.5% salary increase is fair, but the Masters 
+15 and +90 are not reasonable.  
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Michelle Bailey discusses the school district in comparison with Gloucester. Michelle suggests 
reducing the increase to 1.5% which would allow for the inclusion of Masters +15 and +90. 
Discussion amongst committee members regarding this strategy.  
 
Committee members agree to put a value to every ask the Union has made and bring these 
numbers back (and the effect on salary increase) for further negotiations.  
 
Michelle Bailey asks whom this information will be shared with. 
 
All members agree for Michael Harvey to share this information with Peter Lombardi. 
 
Next bargaining session will occur on 02/02/2018. 

 
 

3) Vote to adjourn from Executive Session and return to open session. [Roll Call Vote]  
 
I MOVE TO ADJOURN THE EXECUTIVE SESSION AT 8:22 PM AND RETURN TO 
OPEN SESSION.  
 
Michelle Bailey: Yes; Stacey Metternick: Yes; Jeanise Bertrand: Yes, David Polito: Yes; 
Kerry Gertz: Yes; Gene Lee: Yes; Joshua Liebow, Yes  
 
The motion carried unanimously by roll call vote.  
 
Respectfully submitted Mahala Lettvin 
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EXHIBIT B 
The Hamilton Wenham Regional 

School Committee Executive Committee Meeting  
Wednesday, April 25, 2018 8:57pm  

Buker School Administration Offices - Dr. Michael Harvey’s Office 
 
Present:  

Stacey Metternick 
David Polito 
Kerry Gertz 
Gene Lee 
Michelle Bailey 
Jeanise Bertrand 
Peter Wolczik  
 

Also Present:  
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 

 
1) Call to Order  

David Polito calls the Executive Session Meeting for discussion of collective bargaining of the 
Teachers’ Union to order at 8:57 pm. 
 
Dr. Harvey provides status update on the collective bargaining with the Teachers’ Union. Union 
and administration have met 3 times (2/1/2018, 3/6/2018, and 4/12/2018) and next meeting is 
scheduled for 5/17/2018. Discussion surrounding competitive salary issues, addition of Masters 
15 column, staff retention, hiring philosophy, balancing column addition and salaries, health 
insurance costs, custodial grievance process (decision anticipated in late June).  
 
Jeff Sands clarifies that the current contract will remain in effect until a new contract replaces it.  
 

2) Vote to adjourn from Executive Session and not return to open session. 
 
I MOVE TO ADJOURN THE EXECUTIVE SESSION AT 9:17.  
 
ROLL CALL VOTE 

Stacey Metternick: Yes 
David Polito: Yes 
Kerry Gertz: Yes 
Gene Lee: Yes 
Michelle Bailey: Yes 
Jeanise Bertrand: Yes 
Peter Wolczik: Yes 

 
The motion carried unanimously by roll call vote.  
Respectfully submitted on May 3rd, 2018  by Mahala Lettvin 
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Hamilton Wenham School Committee 
10/10/2018 Meeting Minutes 
Page 1 of 1 

EXHIBIT C 
The Hamilton Wenham Regional School District 

School Committee Executive Session 
Buker Elementary School Conference Room 

Wednesday, October 10, 2018, 8:44 pm  
 
Present:  

Jeanise Bertrand 
Kerry Gertz 
David Polito, Chairperson 

Gene Lee, Vice Chairperson  
Michelle Bailey 
Stacey Metternick, Secretary 
Peter Wolczik, Assistant Secretary  

 
Also Present:  

Michael Harvey, Superintendent 
Jeffrey Sands, Assistant Superintendent 
Mahala Lettvin, Recording Secretary 
Peter Lombardi, Wenham Town Manager, Representing Towns of Hamilton and 
Wenham 

 
David Polito called the Executive Session meeting to order at 8:44 pm to discuss strategy 
relative to collective bargaining with Hamilton-Wenham Regional Education Association 
(executive session purpose 3). 
 
Superintendent Dr. Michael Harvey and Assistant Superintendent Jeff Sands provide 
background in the collective bargaining with Hamilton-Wenham Regional Education 
Association.  
 
Detailed proposal developed through negotiations, and has received feedback from all parties. 
School Committee is now tasked with giving final approval.  
 
Peter Lombardi is present and representing the interests of the Town of Hamilton as well as 
the Town of Wenham. Mr. Lombardi was delegated by both Towns to vote in this matter, and 
will return on 10/24/2018 prepared to do so.   
 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE 
CLOSE EXECUTIVE SESSION AND RECONVENE IN REGULAR SESSION (10:04 
PM). 
 
MOTION by David Polito; SECONDED by Gene Lee. 
Unanimously approved by 7 members present. 
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FY20 Superintendent’s Budget Recommendation 
School Committee Presentation 

February 13, 2019 

Prepared by: 

Michael M. Harvey, Ed.D., Superintendent of Schools 
Jeffrey D. Sands, Assistant Superintendent of Schools 

Vincent Leone, Director of Accounting & Payroll 

EXHIBIT D
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HWRSD Budget Process Overview 

OCTOBER 

• Certify Prior Year E&D 

• Determine Resident Student 
Enrollment by Member Town  

• Develop Internal Budget Tools  

NOVEMBER 

• Distribute Budget Kick-off Memo 

• Principal & Dept. Head  Reviews 

• Critical Priorities Input  from LT 

• Update 5 Year Capital Plan 

DECEMBER 

• Finance Committee Meeting  

• Critical Priorities Assessment  

• Fixed and Variable Cost Reviews  

• Updated 5 Year Capital Plan  

• Finalize Budget Recommendation 

JANUARY 

• SC Budget Review Meetings  

• SC Budget Workshop  

• Adopt Tentative SC Budget 

• Public Hearing  on Budget 

FEBRUARY 

• Finance Committee Meeting  

• SC Budget Review Meetings  

• Public Hearing on Budget 

• SC Budget Modification Proposals 

• Adopt SC Final Budget 

MARCH 

• District Treasurer Certifies SC 
Adopted Budget with Member 
Towns 

APRIL 

• Hamilton ATM 

• Wenham ATM 
Ongoing Matters: 
• Healthcare Costs  
• Collective Bargaining 
• Special Education Costs  

 
10



FY20 Budget 
Superintendent’s Recommendation  

Level Service  
+  

OPEB Trust Fund (OPEB) 
+ 

School Resource Officer (SRO) 
 

What Does “Level Service” Mean? 

Level Service is a continuation of the current services, 
activity, and programs of the District. 

 

For FY20, Level Service + OPEB + SRO translates into a 
spending increase in our Gross Operating Expenses (after 
Offsets)  of  $1,975,703 or 6.19% versus the FY19 Budget. 
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FY20 Budget: Level Service 
Key Assumptions 

• Salary Costs 
– Incorporates  the COLA increase reflected in the new Teachers Contract and incorporates 

a conservative COLA increase for all other personnel. 

– Incorporates all other contractual salary obligations (e.g. STEPs and Degree Changes). 

– Decreases  our Elementary Teacher Headcount by 1.0 FTE  and $58K (Grade 5 Bubble)  

– Incorporates Retirement Staff Replacement salary savings of $157K (5 Retirements). 

– Level funds all Grants as compared to FY19. 

• Operating Costs 
– No new Services or Programs. 

– Capital Costs reducing to $122K versus $129K, $210K, & $312K in prior 3 years. 

– Exceptions to level funding include, most notably: 

• Healthcare Costs increasing by 7.6% or $198K 

• Out-of-District Tuition Costs increasing by 31.2% or $897K 

• OPEB increasing by 100% or $250K 

• SRO increasing by 100% or $73K 

• Debt Service Expense 
– The HS/MS Project has been paid-off resulting in a decrease in Debt expense  of $711K. 

– Debt expense has been increased by $153K for the Winthrop Sprinkler Project. 
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FY20 Budget – Primary Drivers 
Level Service + OPEB + SRO: Gross Operating Expense Budget 

FY20 v FY19

Driver $ CHG

All Staff COLAs and STEPs - Level Service 798,280$      

Teacher Degree Changes 92,463$        

Out-of- District Tuitions 896,786$      

OPEB 250,000$      

School Resource Officer (SRO) 73,000$        

Essex Retirement Pension Fund Appropriation 78,350$        

In District Transportation 63,060$        

Insurance Premiums 18,049$        

Healthcare Costs 198,159$      

Net All Other Operating Expenses (75,453)$       

Subtotal: 2,392,695$  

Reduction in Elementary Classroom Teachers (58,541)$       

Anticipated Staff Retirement Replacement Savings (157,611)$    

Subtotal: (216,152)$    

TOTALS: 2,176,543$   
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FY20 Budget – Expense Category Analysis 
Level Service + OPEB + SRO: Gross Operating Expense Budget  

  FY20 Gross Expenses   FY19 Gross Expenses           VS PR YR

Expense Category Tot $ % of Tot Tot $ % of Tot Chg $ Chg %

Salaries 21,492,585$      60.9% 20,817,994$      62.9% 674,591$          3.2%

Out-of-District Tuition 3,775,296$        10.7% 2,878,510$        8.7% 896,786$          31.2%

Healthcare 2,811,920$        8.0% 2,613,760$        7.9% 198,159$          7.6%

In-District Transportation 828,880$            2.3% 765,820$            2.3% 63,060$            8.2%

Essex Retirement 986,641$            2.8% 908,291$            2.7% 78,350$            8.6%

Utilities 563,248$            1.6% 587,160$            1.8% (23,912)$           -4.1%

Facilities, Maintenance & Custodial (non-salary) 560,525$            1.6% 576,025$            1.7% (15,500)$           -2.7%

Technology (non-salary) 619,751$            1.8% 614,437$            1.9% 5,314$               0.9%

Special Education Transportation 639,669$            1.8% 614,696$            1.9% 24,973$            4.1%

Other Fringe (Medicare, SS, Unemployment, 403B) 437,308$            1.2% 419,512$            1.3% 17,796$            4.2%

Substitute Teachers 221,750$            0.6% 221,750$            0.7% -$                   0.0%

School Materials, Supplies & Textbooks 336,303$            1.0% 445,904$            1.3% (109,601)$        -24.6%

Athletics (non-salary) 441,168$            1.3% 415,698$            1.3% 25,469$            6.1%

District Insurance (Property, Liability & WC) 227,514$            0.6% 209,464$            0.6% 18,049$            8.6%

OPEB Trust Fund 250,000$            0.7% -$                     0.0% 250,000$          #DIV/0!

School Resource Officer (SRO) 73,000$              0.2% -$                     0.0% 73,000$            #DIV/0!

All Other 1,008,851$        2.9% 1,008,844$        3.0% 8$                       0.0%

Totals: 35,274,408$  100.0% 33,097,866$  100.0% 2,176,543$   6.6%

NOTE: Increases in these 4 categories total $1.89M or 87% of the Total increase for FY20. 
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FY20 Budget – District Totals 
Level Service + OPEB + SRO: Net Assessment Budget 

FY18 BUD FY18 ACT FY19 BUD FY20 BUD

General Operating Expense (Before Offsets) 31,403,624$          31,434,715$          33,097,866$          35,274,408$          2,176,543$     6.58%

Expense Offsets 1,203,808$            1,243,065$            1,203,808$            1,404,648$            200,840$        16.68%

General Operating Expenses (After Offsets) 30,199,816$          30,191,650$          31,894,058$          33,869,760$          1,975,703$     6.19%

Debt Service Expense 2,092,860$            2,092,860$            2,115,275$            398,372$               (1,716,903)$   -81.17%

TOTAL EXPENDITURES 32,292,676$          32,284,510$          34,009,333$          34,268,132$          258,799$        0.76%

 

FY18 BUD FY18 ACT FY19 BUD FY20 BUD

Revenues

Chapter 70-Base Aid 3,554,656$            3,606,706$            3,606,706$            3,659,749$            53,043$          1.5%

MSBA Debt Service Reimbursement 1,132,065$            1,132,065$            1,132,065$            -$                       (1,132,065)$   -100.0%

State Transportation Reimbursement 340,686$               340,686$               330,837$               385,868$               55,031$          16.6%

Medicaid Reimbursement 85,000$                 175,036$               150,000$               175,000$               25,000$          16.7%

Interest Income 4,000$                   13,675$                 4,000$                   4,000$                   -$               0.0%

Prior Year Unexpended Encumbrances -$                       15,473$                 -$                       -$                       -$               #DIV/0!

Other Non-recurring Income (Including Transp) -$                       37,931$                 -$                       -$                       -$               #DIV/0!

Total Revenues 5,116,407$            5,321,571$            5,223,608$            4,224,617$            (998,991)$      -19.1%

Transfers In From Other Funds

Excess and Deficiency 568,821$               568,821$               347,218$               147,396$               (199,822)$      -57.5%

Total Transfers 568,821$               568,821$               347,218$               147,396$               (199,822)$      -57.5%

Total Funding Sources 5,685,228$            5,890,392$            5,570,826$            4,372,013$            (1,198,813)$   -21.5%

Total Expenditures 32,292,676$          32,284,510$          34,009,333$          34,268,132$          258,799$        0.8%

Less Total Funding Sources 5,685,228$            5,890,392$            5,570,826$            4,372,013$            (1,198,813)$   -21.5%

NET ASSESSMENT including Debt Service 26,607,448$          26,394,118$          28,438,507$          29,896,119$          1,457,612$     5.1%

FY18 BUD FY18 ACT FY19 BUD FY20 BUD

Hamilton 17,401,271$          17,401,271$          18,385,495$          19,148,464$          762,970$        4.1%

Wenham 9,206,177$            9,206,177$            10,053,012$          10,747,655$          694,643$        6.9%

NET ASSESSMENT including Debt Service 26,607,448$          26,607,448$          28,438,507$          29,896,119$          1,457,612$     5.1%

Difference

Difference

 Total Expenses

Total Funding Sources

Total Town Assessments

Difference
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FY20 Budget – District Totals 
 5 Year Impact Analysis of Net Assessments to the Towns 

Total Net Assessment:

FY15 24,478,847$                             

FY20 29,896,119$                             

5 Year Chg $ 5,417,272$                               

5 Year Chg % 22.13%

Avg Annual Chg 4.43%

Hamilton's Total Net Assessment:

FY15 16,867,884$                             

FY20 19,148,464$                             

5 Year Chg $ 2,280,580$                               

5 Year Chg % 13.52%

Avg Annual Chg 2.70%

  This 5 Yr Period includes a ~$1.1MM shift to Wenham (re: 3 Yr Enrollment) 

Wenham's Total Net Assessment:

FY15 7,610,763$                               

FY20 10,747,655$                             

5 Year Chg $ 3,136,892$                               

5 Year Chg % 41.22%

Avg Annual Chg 8.24%

  This 5 Yr Period includes a ~$1.1MM shift from Hamilton (re: 3 Yr Enrollment) 
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FY20 Budget – Summary by DESE Category 
Level Service + OPEB + SRO: Gross Operating Expense Budget 

Summary FY18 FY19 FY20      Change FY19 to FY20

by DESE Category Budget Budget Budget $ %

Administration 1,135,489$               1,180,028$               1,281,488$               101,460$         8.60%

Capital, Operations, Maintenance 2,228,122$               2,185,001$               2,188,334$               3,333$             0.15%

Guidance, Counseling, Testing 1,065,718$               1,110,803$               1,132,103$               21,301$           1.92%

Inst. Materials 873,876$                  1,006,104$               901,817$                  (104,287)$        -10.37%

Instructional Leadership 2,931,318$               3,082,942$               3,144,508$               61,567$           2.00%

Insurance, Retirement, Other 3,978,971$               4,173,276$               4,736,189$               562,913$         13.49%

Other Teaching Services 2,408,619$               2,477,389$               2,589,061$               111,672$         4.51%

Prof. Dev. 209,594$                  223,799$                  233,943$                  10,145$           4.53%

Pupil Services 2,080,527$               2,439,488$               2,596,474$               156,986$         6.44%

Teachers 11,695,832$             12,264,738$             12,616,826$             352,088$         2.87%

Tuitions 2,795,559$               2,954,300$               3,853,666$               899,366$         30.44%

Grand Total 31,403,624$             33,097,866$             35,274,408$             2,176,543$      6.58%
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FY20 Budget 
Motions for School Committee Budget Vote 

Motion for the FY20 Operating Budget Vote:  

Motion:  The Hamilton-Wenham Regional School Committee approves an FY20 Total 
General Fund Expenditures Budget of $34,268,132.  This amount includes General Fund 
Operating Expenses (after Offsets) in the amount of $33,869,760 and General Fund Debt 
Service Expenses in the amount of $398,372.  Furthermore, the Gross Operating 
Expenses of the District (before Offsets) have been allocated to the DESE-defined 
Accounts according to the “Summary by DESE Category” chart included in this Budget 
Presentation dated 2/13/2019.   

Motion for the FY20 Budget Assessment: 

Motion:  The Hamilton-Wenham Regional School Committee votes to assess the Towns 
of Hamilton and Wenham a combined total of $29,896,119 as the amount necessary to 
operate and maintain the District, as well as pay debt service, for FY20. The District’s 
Assistant Superintendent shall determine the amount apportioned to each Town, and 
the District’s Treasurer shall certify such amounts to the respective Treasurers of each 
Town within 30 days of this date.  
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FY20 Budget: Calendar 

OCTOBER 4, 2018 DISTRICT SUBMITS FY18 E&D TO MA DOR FOR CERTIFICATION

OCTOBER 26, 2018 DISTRIBUTION OF OCTOBER 2018 RESIDENT ENROLLMENT DATA TO TOWNS 

NOVEMBER 1, 2018 DISTRIBUTION OF FY20 BUDGET KICK-OFF MEMO TO HWRSD BUDGET HOLDERS

NOVEMBER 1, 2018 DISTRIBUTION OF FY20 BUDGET CALENDAR 

DECEMBER 4, 2018 FY20 BUDGET PLANNING MEETING #1 WITH TOWN FINANCE COMMITTEES

DECEMBER 19, 2018 FY20 BUDGET RECOMMENDATION PRESENTED TO SCHOOL COMMITTEE

DECEMBER 19, 2018 SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

JANUARY 2, 2019 SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

JANUARY 2, 2019 SCHOOL COMMITTEE ADOPTS TENTATIVE FY20 BUDGET

JANUARY 7, 2019 DISTRICT ADMINISTRATION ADVERTISES FY20 BUDGET PUBLIC HEARING #1

JANUARY 16, 2019 SCHOOL COMMITTEE HOLDS FY20 BUDGET PUBLIC HEARING #1

JANUARY 16, 2019 SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

JANUARY 29, 2019 DISTRICT ADMINISTRATION MAILS ADOPTED TENTATIVE FY20 BUDGET TO TOWNS

JANUARY 30, 2019 SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

FEBRUARY 4, 2019 DISTRICT ADMINISTRATION ADVERTISES FY20 BUDGET PUBLIC HEARING #2

FEBRUARY 5, 2019 FY20 BUDGET PLANNING MEETING #2 WITH TOWN FINANCE COMMITTEES

FEBRUARY 13, 2019 SCHOOL COMMITTEE HOLDS FY20 BUDGET PUBLIC HEARING #2

FEBRUARY 13, 2019 SCHOOL COMMITTEE REVIEWS FY20 BUDGET FINAL RECOMMENDATION

FEBRUARY 13, 2019 SCHOOL COMMITTEE ADOPTS FY20 FINAL BUDGET

MARCH 15, 2019 DISTRICT TREASURER CERTIFIES FY20 APPORTIONED AMOUNTS WITH TOWNS

APRIL 6, 2019 ANNUAL TOWN MEETINGS
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January 24, 2019  
Tentative Agreement between the   

HW Office Personnel Unit and the HWRSC 

The tentative agreement includes the following: 

1.) A new three (3) year Agreement with a Term from July 1, 2018 – June 30, 2021 

2.) COLA increases to be applied against all Salary Schedules as follows: 

a. Year 1 – 2.50%

b. Year 2 – 2.50%

c. Year 3 – 2.50%

Year 1 Salary Schedule COLA increases as well as any retroactive pay for the current

school year will be reflected in each member’s paycheck within two (2) pay periods of

the execution of the new Contract.

3.) Amend the Professional Development language in Article XX to include the following: “Each 
bargaining unit member who works at least 40 hours per week is eligible to request 
reimbursement for up to two (2) courses per year.  Members who work less than 40 hours per 
week are only eligible to request reimbursement for one (1) course per year.”   

4.) Add language.  The District reserves the right to maintain a list of substitute secretaries that the 
District can utilize to cover for unit members when they are out.  

5.) Add language.  All positions covered by the Contract fall into one of two categories: 1) Full Year 

and 2) School Year.  Full year is defined as full time, 12 months per year.  School Year is defined 

as 184 work days per year which shall mirror the Teacher work day schedule annually.   

6.) For School Year employees, any additional days beyond 184 work days, must be approved 

annually and in advance by the Assistant Superintendent.  

7.) Do not change or modify the existing paid Holiday schedules (Article XIII) for either School Year 

employees or Full Year employees  

8.) Replace current Sick Leave Bank language (Article XI) with the proposed language (attached). 

9.) Eliminate the Staff Assignment Notification Requirement in Article XXV. 

10.) Remove the Data Entry Specialist position from the Office Personnel Unit. 

11.) Remove Section 2.3 language regarding Agency Service Fee 

12.) Article XV (section 15.2) Insurance Language should mimic Teacher Contract language contained 

in section 21.1 regarding the same 

EXHIBIT E
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Office Personnel Union 
Sick Leave Bank Language Recommendation 
January 24, 2019 

 
 
Article XI: Sick Leave Bank 
 
a. All Members are eligible to participate in the Sick Leave Bank (Bank). 
b. The Bank will be managed on a Contract Year basis (July 1st – June 30th). 
c. Each Member will contribute two (2) sick days per Contract Year to the Bank during the term of 

this Agreement beginning in Year 1.  
d. A passive enrollment will occur at the beginning of each Contract Year; each Member will be 

automatically enrolled in the Bank unless he/she opts out as follows : 
1. In Year 1, a Member can opt out of the Bank by sending written notification to the 

Superintendent (or Designee) within two (2) weeks of the execution of this Agreement. 
2. In Years 2 and 3, a Member can opt out of the Bank by sending written notification to 

the Superintendent (or Designee) by July 15th. 
3. In all years, a new hire Member can opt out of the Bank by sending written notification 

to the Superintendent (or Designee) within two (2) weeks of their first day of 
employment. 

4. Members will not be reimbursed for prior year contributions to the Bank if they choose 
to opt out of the Bank in subsequent years.  

e. Any balance in the Bank that exists at the end of a Contract Year shall be automatically carried 
over to the next Contract Year. 

f. The Bank will be administered by the Assistant Superintendent (or Designee) and will be 
maintained within the District’s Accounting System which is currently BudgetSense. 

g. If the Bank becomes exhausted during any Contract Year, it shall be renewed through a passive 
contribution of one (1) additional sick day from all active Bank Members.   

h. Members are limited to draw a maximum of sixty (60) sick days from the Bank during their 
employment with the District.   

i. Members must be active participants in the Bank in order to be eligible to draw from the Bank.   
j. A Member must have exhausted all accrued sick and personal time in order to be eligible to 

draw from the Bank.   
k. A Member cannot access Bank benefits concurrently with Long Term Disability or other similar 

benefits. 
l. A Member can only access the Bank as a result of his or her own serious health condition (e.g. 

Illness or Accident).  The Bank cannot be accessed for the following reasons: birth of a child, 
maternity, adoption, or to care for an immediate family member (spouse, son, daughter, or 
parent).    

m. An Application for Sick Leave Bank Benefits must be made, in advance, and in writing to the 
Superintendent (or Designee) and must be accompanied by a Certification (Letter) from the 
Members Primary Health Care Provider.  The Certification must be deemed satisfactory by the 
Superintendent (or Designee). If it is not satisfactory, the Superintendent (or Designee) can 
request that additional medical information be provided before an Application can be approved.   

n. The decision of the Superintendent (or Designee) with respect to any Application for Sick Leave 
Bank benefits shall be final.    
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DONATIONS 
School Committee Meeting 

February 13, 2019 

The Friends of Cutler $650.00 
• Digital Portfolios for grade 2 $250 
• Journal prompts & sensory materials for grade 1 $250 
• Purchase of extra books for the grade 5 book club $150 

Friends of MRMS/RHS $300.00 
• Help with the cost of the 8th grade dance

EXHIBIT G
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