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Issues We’ve Heard

• Return 6th Grade World 
Language

• Maintain “Status Quo”



Return 6th Grade World Language

This is not a budget discussion but rather a district strategy for world language

Do we want to be a 2-language district
Spanish & Mandarin

Do we want to reintroduce 6th Grade Spanish

Implement 1 language wellOffers a choice for students



Elementary Reading/Technology Specialist vs. Instructional Coaches

• What we had wasn’t working

• System Issue
• Budget constraints
• Promotes Teacher Leadership and avoids issues with new teachers coming from the outside
• Teacher and Learning department is a fundamental part of any district

• Literacy Data Team
• District Goal #4
• MCAS
• Large number of referrals to in-district language-based 

programs and Out-Of-District language-based programs



What Can We Learn From Other Districts

HWRSD Compared to K-12 
DESE determined DART 
Districts 



Groton-Dunstable Regional School District



Hanover Public Schools



Longmeadow Public Schools



Lynnfield Public Schools



Manchester-Essex Regional School District



Medway Public Schools



North Reading Public Schools



Westwood Public Schools



Wilmington Public Schools



Final Recommended Assessments

FY21 FY22 Increase $ Increase %

Hamilton

Operating Budget After Offsets and Revenue Sources 20,227,834$  21,131,336$  903,502$     4.47%

Debt Service 263,903$       370,848$       106,945$     40.52%

Hamilton Combined Total 20,491,737$  21,502,184$  1,010,447$  4.93%

Wenham

Operating Budget After Offsets and Revenue Sources 11,447,446$  11,660,930$  213,483$     1.86%

Debt Service 149,349$       204,646$       55,296$       37.02%

Wenham Combined Total 11,596,796$  11,865,575$  268,780$     2.32%

Total

Operating Budget After Offsets and Revenue Sources 31,675,280$  32,792,265$  1,116,985$  3.53%

Debt Service 413,253$       575,494$       162,242$     39.26%

Combined Assessment 32,088,532$  33,367,759$  1,279,227$  3.99%

Superintendent's FY22 Final Budget Recommendation
Combined Operating & Debt Service Town Assessments

As of March 10, 2021
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