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Knowledge • Responsibility • Respect • Excellence

The District does not discriminate in its programs, activities or employment practices based on race, color, national origin, religion, gender, 

gender identity, sexual orientation, age or disability. 

SCHOOL COMMITTEE MEETING 

Buker Elementary School   Wednesday, June 5, 2019  6:30  PM 
Multi-Purpose Room     

RETIREE RECEPTION 
6:30 pm – 7:00 pm 

1. Call to Order 7:00 

2. Pledge of Allegiance

3. Citizens’ Comments

4. Chair’s Report 

5. Superintendent’s Report

6. Consent Agenda
a. Minutes

• May 10, 2019 Exhibit A 
b. Warrants

• May 24, 2019 Exhibit B 
7. New Business

a. Recognition of Retirees
b. 8th Grade Field Trip to Spain Exhibit C 
c. Treasurer’s Report Exhibit D 
d. Food Service Presentation Exhibit E 
e. Approve Sub Committee Charges
f. Policy:  First Reading of Wellness Policy Exhibit F 
g. Transition Planning Exhibit G 
h. School Committee 2019-2020 Meeting Schedule Exhibit H 
i. Donations Exhibit I 

• Mass Cultural Council $1,000 

• Friends of Cutler $400 Exhibit I1 

• HWRHS/MRMS Friends $300

8. Other
a. Topics for next meeting

9. Vote to Adjourn 9:30 

David Polito, Chairperson HWRSC 
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HWRSD Retirees       
6/5/19 
 

Name School  Position Presented By 

Joe Bourgeois (not 
attending) 

Buker Custodian B. Schersten 

Kathleen Hughes 
(not attending) 

Buker Adjustment Counselor B. Schersten 

Donna Bunk Central Asst. to the Superintendent M. Harvey 

Betty Minton Central  Special Education Secretary S. Bucyk 

Suzanne Clerkin Cutler Special Education J. Clifford 
Heidi Hebert Cutler Integrated Media J. Clifford 

Vincent Bucci HWRHS Social Studies Teacher E. Tracy 
Bonnie McGarrell MRMS Special Education Teacher C. Hovey 

Eleanor Todd MRMS Mathematics Teacher C. Hovey 

Jennifer Drake MRMS/Winthrop SLPA C. Hovey 
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Hamilton Wenham School Committee 
05/10/2019 Meeting Minutes 
Page 1 of 4 

The Hamilton Wenham Regional School District 
School Committee Meeting 

Buker Elementary School Multi-Purpose Room 
Tuesday, May 10, 2019 6:00 PM  

Present:  
Michelle Horgan, Assistant Secretary  
Gene Lee (telephonic 6:00pm; present 7:00pm) 
David Polito, Chairperson  
Michelle Bailey 

Stacey Metternick, Secretary  
Peter Wolczik 

 
Also Present:  

Mahala Lettvin, Recording Secretary 
Glenn Koocher, MASC representative 
 

1. Call to Order  
David Polito calls the meeting to order at 6:07 pm. 

 
1A.       Pledge of Allegiance  
All in attendance rise for the pledge of allegiance. 
 
2. Discussion on next steps regarding Interim Superintendent position (before amending 

agenda, this item was Select Interim Superintendent) 
 
David Polito provides a brief overview of tonight’s meeting: determine School Committee’s next steps in 
this process. Glenn Koocher, MASC, is present this evening to help guide this discussion and advise as 
necessary.  
 
Stacey Metternick asks David Polito to provide a brief explanation regarding last meeting’s events 
(05/08/2019). 
 
David Polito explains that on Wednesday, May 8th, at about 9:30am, he received an email from Stacey 
Metternick stating that finalist William McAlduff withdrew. Jeff Sands, about 1 hour after, withdrew as 
well, due to the fact that he only felt comfortable proceeding if 100% of the School Committee backed him 
(this is not the case). Between 2:00pm - 3:00pm, David Polito was made aware of an article in the 
Marblehead Patch regarding finalist Herbert Levine. The article informed readers that Mr. Levine was no 
longer being considered for Marblehead’s interim superintendent search due to statements Mr. Levine 
made during his interview. At this point, David reached out to Dr. Michael Harvey, spoke to Glenn 
Koocher, and attempted contact with School Committee counsel regarding the events and the scheduled 
meeting later that same evening. At the meeting, he suggested not interviewing Dr. Levine. He left the 
meeting as he was uncomfortable with the interview moving forward.  
 
Michelle Bailey asks how David Polito became aware of the article. David explains that a few people 
brought this to his attention, elaborating that he was on a phone call when the speaker informed him of 
the news article.  
 
Michelle Bailey clarifies that this was the article David texted to the School Committee. David confirms 
this, adding that he wished he had reached out to the Marblehead School Committee as well, to receive 
further information. 
 
Discussion regarding contact with School Committee counsel. Discussion regarding amended agenda, compliance 
with time requirements, ⅔ vote needed to amend tonight’s agenda due to failure to comply with 48 hour notice. 
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Hamilton Wenham School Committee 
05/10/2019 Meeting Minutes 
Page 2 of 4 

I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE AMEND 
THE 5/10/2019 AGENDA TO DISCUSS NEXT STEPS FOR INTERIM SUPERINTENDENT 
SEARCH. 
 
MOTION by Stacey Metternick; SECONDED by Michelle Horgan. 
 
I MOVE THAT WE AMEND THE CURRENT MOTION ON THE FLOOR TO: AMEND THE 
5/10/2019 AGENDA TO DISCUSS NEXT STEPS FOR INTERIM SUPERINTENDENT 
SEARCH, DUE TO CIRCUMSTANCES NOT KNOWABLE TO CHAIR 48 HOURS IN 
ADVANCE. 
 
MOTION by Michelle Bailey; SECONDED by Michelle Horgan. 
 
Those in favor of amending the motion: 
Michelle Horgan: Yes 
David Polito: Yes 
Gene Lee (telephonic): Yes 
Michelle Bailey: Yes 

Stacey Metternick: Yes 
Peter Wolczik: Yes 
 
Motion to amend motion PASSES via unanimous roll call vote.  
 
Those in favor of original motion to amend agenda: 
Michelle Horgan: Yes 
David Polito: Yes 
Gene Lee (telephonic): Yes 
Michelle Bailey: Yes 

Stacey Metternick: Yes 
Peter Wolczik: Yes 
 
Motion to amend agenda PASSES via unanimous roll call vote.  
 
Glenn Koocher explains the School Committee must now consider  Plan B:  

1) School Committee may reconsider candidates interviewed but who were ruled out for not-
discrediting factor(s). 

2) Glenn can reach out to qualified candidates who did not apply, and determine whether they have 
interest in the position. 

3) School Committee can make a motion to repost the position and work with responses received.  
 
Discussion regarding school administrators suffering backlash, and the associated consequences leaving a 
district before locating another job. Discussion regarding whether interim position will be considered for 
the permanent superintendent role, possibility of losing more leaders than anticipated. 
 
School Committee members discuss the possibility of revisiting the original list of applicants, with 
Michelle Bailey pointing out there were applicants she was interested in speaking with that did not make 
the semi-finalist list. 
 
Peter Wolczik mentions Anthony Colannino, stating he has received positive feedback. Glenn states that 
he is certain Mr. Colannino would attend an interview, but points to the fact that he is looking permanent 
position. 
 
Michelle Horgan points out that Jeff Sands is a known entity, and remarks on the impressive feat of a 
budget level funded for the last 5 years despite the very tough environment. Michelle Horgan asks if there 
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Hamilton Wenham School Committee 
05/10/2019 Meeting Minutes 
Page 3 of 4 

is a strategy to reconsider Jeff Sands for this role. David Polito agrees, adding that he has thought about 
the possibility of making an offer to see if he would be willing to accept it. Michelle Horgan points out that 
in order to do so, the committee would have to be unanimous in their support.  
 
Glenn Koocher recommends that internal candidate conflicts/disagreements resolve quickly, as it places 
an unfair burden and risk to non internal applicants.   
 
Discussion regarding interviews, considerations, etc. Glenn agrees to set up interviews with 3 additional 
applicants, and further suggests that a Motion to Invite Further Candidates is written into the agenda for 
the night of the interviews. 
 
Discussion - applicants reconsidered 
Names in bold were discussed with interest in pursuing. Names in strikethrough font cannot be 
considered, with the reason indicated parenthetically.  
Colannino, Anthony 
Dias, Sally  
Gallivan, Lori 
Joseph Matthew 
Kukenberger, Julie 
Kustka Susan 
Levine, Herbert (controversy) 
McAlduff, William (Marblehead) 

McGee, Eric 'Chip' (position accepted 
elsewhere) 
Ruggere, Timothy 
Sands, Jeffrey (withdrew, not 100% 
support) 
Stellar, Arthur 
Zaleski, Karen

 
Joseph Matthew: Michelle Bailey expressed initial interest, Michelle Horgan reiterates concern that he 
has no classroom experience. 
 
Jeff Sands: Gene Lee is fully supportive of Jeff Sands; David Polito agrees but points out unfortunately 
there is not support from the full committee. 
 
Discussion regarding applicants who possess regional experience, instruction experience, director 
experience, superintendent experience.  
 
Julie Kukenberger is the only applicant with superintendent experience. 
 
Glenn recommends inviting candidates to interview as soon as possible. 
 
Gene Lee enters the meeting at 7:00pm. 
 
Anthony Colannino: Peter Wolczik reiterates that he has received feedback from many community 
members about this applicant.  
 
Discussion regarding procedure, timeline, process, etc. School Committee will intend to pick a finalist 
following the interviews, with the understanding that a decision may not be reached.  
 
Susan Kustka will not be re-interviewed, however, she will be re-considered. 
 

Michelle Bailey: Lori Gallivan and Julie Kukenberger. 
Stacey Metternick: Lori Gallivan and Julie Kukenberger. 
Michelle Horgan: Lori Gallivan, Julie Kukenberger, and Anthony Colannino.  
Peter Wolczik: Anthony Colannino and Julie Kukenberger. 
Gene Lee: Susan Kuska is his choice; but will not object to interviews suggested.  
David Polito: Lori Gallivan and Julie Kukenberger. 
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Hamilton Wenham School Committee 
05/10/2019 Meeting Minutes 
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Discussion regarding Wednesday interviews, quorum (4 people needed in room), scheduling conflicts, 
time availability, etc. School Committee will allot 1 hour for the interviews, using interview questions 
determined for second round interviews.   
 
Michelle Horgan suggests subcommittees ask questions relating to their charges.  
  
Interviews with Julie Kukenberger, Lori Gallivan, and Anthony Colannino to be scheduled beginning at 
6:00pm on Wednesday 05/15/19 in 1 hour increments. Mahala Lettvin, Recording Secretary, will 
coordinate with Glenn Koocher and fill in to meet and wait with candidates if needed. 
 
I MOVE THAT HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE MOVE 
FORWARD THREE (3) CANDIDATES TO INTERVIEW ON MAY 15TH AT 6:00PM: 
ANTHONY COLANNINO, LORI GALLIVAN, AND JULIE KUKENBERGER. 
 
MOTION by Stacey Metternick; SECONDED by Michelle Bailey. 
Unanimously approved by 6 members present. 
 
Discussion regarding structure of interview, 05/22/2019 agenda. 
 

3. Vote to Adjourn 
 
I MOVE THAT THE HAMILTON WENHAM REGIONAL SCHOOL COMMITTEE ADJOURN 
AT 7:17 PM. 

 
MOTION by Stacey Metternick; SECONDED by Michelle Bailey. 
Unanimously approved by 6 members present.  
 
Respectfully submitted May 11, 2019 by Mahala Lettvin, Recording Secretary. 
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HAMIL TON WENHAM REGIONAL SCHOOL DISTRICT VOUCHER 

Voucher No: 1047 Voucher Date: 05/24/2019 Prepared By: 'U
n
,rt/ J2,g,r 

Printed: 0!Vi212019 12:36:50 PM 

HAMIL TON WENHAM REGIONAL SCHOOL DISTRICT is hereby authorized to draw warrants against 
HAMIL TON WENHAM REGIONAL SCHOOL DISTRICT funds for the sum of $53,560.87 on account of 
obligations incurred for value received in services and for materials as shown below for period July 1, 
2018 to June 30, 2019 (period cannot overlap fiscal year end.) 

I certify that this claim is just and correct, and the services and/or materials herein represented have 
been received during the period listed above. All items are properly coded and not in excess of the 
budget. 

Fund 
001 

Created By: gallantd 

GENERAL FUND 

Posted By: v.leone

Don� e_ ��Treasurer 

Jeffrey Sands Assistant Superintendent for 
Admin. and Finance 

HAMIL TON WENHAM REGIONAL SCHOOL 
DISTRICT 

Amount 
$53,560.87 

$53,560.87 

Date: 05/22/2019 12:34:14 Page: 

EXHIBIT B
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District Treasurer’s Report as of 04/30/19 

School Committee Presentation 

June 5, 2019 

Prepared by: 

Don Gallant, District Treasurer   

Vinny Leone, Director of Accounting & Payroll 

EXHIBIT D

43



District Treasurer 
Primary Roles & Responsibilities 

 

 

 Process all cash receipts and deposits 

 Process all cash disbursements and verify validity of all checks written 

 Process all transfers between District accounts, including student activity accounts 

 Process all money wire transfers to outside vendors, as required 

 Maintain banking relationships for all accounts 

 Responsible for all investments of District funds in accordance with state and federal laws as 
well as School Committee policies 

 Maintain and reconcile all District bank accounts on a monthly basis 

 Responsible for monitoring cash flow projections 

 Annually certify assessment amounts to member towns in accordance with Regional Agreement 

 Support annual audit process 

 Maintain and submit financial data to Massachusetts School Building Authority as required 

 Coordinate all District borrowing and related work with bond advisors, bond counsel and bond 
rating agencies as required 

 Process ACH data and tax liabilities related to bi-weekly payroll 

 Train Assistant Treasurer who will perform the duties of the Treasurer as required during any 
absence of the Treasurer  

 Provide semi-annual reports to the School Committee, including but not limited to reporting 
regarding cash and Investments of the District in accordance with District policy   

 Give bond annually for the faithful performance of his/her duties in a form approved by 
Massachusetts Department of Revenue and District policy 

 Shall be present at Warrant Committee meetings to answer questions on warrants and put 
report together needed for the School Committee meetings 

 Shall be responsible for any other duties as assigned by the Assistant Superintendent needed to 
perform the treasury function of the District 

 Process ACH (Automated Clearing House) file to bank for proper distribution of payroll 

 Process payments for federal and state payroll taxes 

 Sign Student Activity checks in absence of designated signee 

 Process payment of sales taxes to the state on iPad transactions 

 Process all Positive Pay transaction with the bank 
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General Fund Update 
YTD as of April 30,2019 

Beginning Ending Interest

Investment Balance Balance Earned

Account Name Type 7/1/2018 4/30/2019 thru 4/30/19

Depository Operating 5,117,068.91$    4,637,838.81$ 17,050.13$        

Payroll Checking 50,000.00$          50,313.99$       1,436.94$           

Vendor Checking (613,185.96)$      -$                    1,162.36$           

New Vendor Checking -$                      49,999.90$       21.72$                 

Money Market Money Market 3,923.45$            6,303.09$         31.83$                 

Cafeteria Money Market 43,743.72$          503,138.50$     1,569.69$           

User Fees General 22.13$                  219,046.07$     302.08$              

iPads General 44,831.06$          114,634.83$     311.79$              

Supt Debit Card Debit Card 5,016.79$            5,032.43$         15.64$                 

Asst Supt Debit Card Debit Card 5,009.67$            5,023.53$         13.86$                 

Scholarship Holding Holding 100.38$                100.72$             0.34$                   

     Total 4,656,530.15$    5,591,431.87$ 21,916.38$        
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Student Activities Update 
YTD as of April 30, 2019 

Beginning Ending Interest

Investment Balance Balance Earned

Account Name Type 7/1/2018 4/30/2019 thru 4/30/19

Buker Savings Money Market 1,233.84$          528.61$             6.52$                 

Buker Checking Checking 507.27$             509.42$             2.15$                 

Cutler Savings Money Market 1,452.43$          857.87$             10.15$               

Cutler Checking Checking 1,049.95$          1,553.55$         3.60$                 

Winthrop Savings Money Market 2,340.27$          2,639.82$         14.09$               

Winthrop Checking Checking 41.54$                42.12$               0.58$                 

Miles River Savings Money Market 9,979.68$          12,200.45$       67.57$               

Miles River Checking Checking 4,876.03$          4,891.23$         15.20$               

High School Savings Money Market 43,284.75$       59,994.31$       369.44$             

High School Checking Checking 25,006.95$       25,005.74$       80.95$               

     Total 89,772.71$       108,223.12$     570.25$             
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Student Activities Update: HS Subsidiary Accounts 
YTD as of April 30, 2019 

Balance Balance 

Activity 7/1/2018 Deposits Spending 4/30/2019

Art Dept Field Trips 1,837.81$            681.00$                    (692.00)$                       1,826.81$             

Class of 2018 2,648.36$            -$                             (2,648.36)$                  -$                           

Class of 2019 14,655.36$         16,409.00$            (20,219.18)$               10,845.18$          

Class of 2020 4,097.79$            16,144.65$            (11,684.97)$               8,557.47$             

Class of 2021 1,820.86$            6,534.80$               (2,205.00)$                  6,150.66$             

Class of 2022 -$                         1,823.62$               (600.00)$                       1,223.62$             

Concession Stand Equip Reserve 1,032.40$            -$                             -$                                 1,032.40$             

DECA 6,168.35$            99,570.77$            (86,818.22)$               18,920.90$          

English Dept Field Trips 1,505.77$            640.00$                    -$                                 2,145.77$             

Environmental Club 502.64$                -$                             -$                                 502.64$                  

Fine Arts-Vocal 6,977.60$            7,344.00$               (5,493.90)$                  8,827.70$             

Foreign Lang Field Trips 462.27$                -$                             -$                                 462.27$                  

FROSH 594.77$                -$                             -$                                 594.77$                  

High School Band -$                         500.00$                    (443.00)$                       57.00$                     

Interact Club 1,202.75$            -$                             -$                                 1,202.75$             

LGBTQSA 452.71$                -$                             -$                                 452.71$                  

Life Skills -$                         139.86$                    (120.95)$                       18.91$                     

Math Dept Field Trips 727.42$                1,142.00$               (1,133.00)$                  736.42$                  

Model UN 1,241.37$            3,457.38$               (4,412.50)$                  286.25$                  

Musical 554.87$                -$                             (497.71)$                       57.16$                     

National Honor Society 382.07$                148.50$                    238.00$                        768.57$                  47



Student Activities Update: HS Subsidiary Accounts 
YTD as of April 30, 2019 

Balance Balance 

Activity 7/1/2018 Deposits Spending 4/30/2019

PE/Wellness Field Trips 388.77$                -$                             -$                                 388.77$                  

Recycling Club 676.26$                -$                             -$                                 676.26$                  

Robotics Club -$                         350.00$                    -$                                 350.00$                  

RHS Gives Back -$                         2,664.57$               (2,329.75)$                  334.82$                  

Science Club 660.36$                -$                             -$                                 660.36$                  

Science Dept Field Trips 458.88$                1,364.00$               (1,714.00)$                  108.88$                  

Six Flags Field trip 1,092.77$            -$                             -$                                 1,092.77$             

Ski Club 3,099.07$            6,856.00$               (6,921.40)$                  3,033.67$             

Scoial Studies Dept Field Trips -$                         -$                             -$                                 -$                           

Student Funds Interest -$                         396.27$                    396.27$                  

Student Government 1,671.95$            -$                             (192.00)$                       1,479.95$             

The General's Store 1,555.77$            2,547.91$               -$                                 4,103.68$             

Theater Workshop 5,090.25$            61.25$                       (1,563.84)$                  3,587.66$             

Trip to Peru 817.53$                1,835.00$               (1,950.83)$                  701.70$                  

Unclassified -$                         1,411.76$                    1,411.76$             

Yearbook 5,753.81$            805.00$                    (4,675.00)$                  1,883.81$             

   Total 68,130.59$         171,415.58$         (154,665.85)$            84,880.32$          
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Scholarships Update 
YTD as of April 30, 2019 

Balance Scholarships Interest Realized/Unrealized Balance 

Scholarship 7/1/2018 Paid Out Expenses Income Gain or Loss 4/30/2019

Patricia Alger 3,985.33$      (1,000.00)$       (37.38)$       71.07$       99.87$                             3,118.89$             

Francis Bettencort 17,582.58$    (1,000.00)$       (149.01)$     275.55$     392.31$                          17,101.43$           

Katherine Bradford (44.72)$          (48.88)$       99.48$       135.63$                          141.51$                 

Benjamin Brettler 15,133.68$    (1,000.00)$       (134.91)$     250.94$     356.32$                          14,606.03$           

Anita Bruyere 207,912.05$ (4,000.00)$       (1,822.48)$ 3,368.15$ 4,796.63$                       210,254.35$         

Capt John Chouinard 13,544.68$    (500.00)$           (121.58)$     225.64$     320.74$                          13,469.48$           

Thomas Henderson 5,624.62$      (125.00)$           (48.05)$       88.38$       126.14$                          5,666.09$             

Sherm Kinney 8,605.45$      (1,500.00)$       (73.80)$       138.31$     195.73$                          7,365.69$             

Jayson Kmiec 3,526.52$      (35.44)$       69.55$       96.37$                             3,657.00$             

Jennie Mears 7,409.91$      (500.00)$           (66.08)$       122.93$     174.54$                          7,141.30$             

Paul Moscovitch 41,220.08$    (1,500.00)$       (369.58)$     685.73$     974.79$                          41,011.02$           

Louis Polsonetti 28,215.84$    (1,000.00)$       (246.92)$     457.03$     650.40$                          28,076.35$           

Helen Pruszynski 16,746.67$    (1,800.00)$       (144.04)$     268.14$     380.60$                          15,451.37$           

Adam Snavely MD -$                153,000.00$    (455.77)$     939.96$     4,193.67$                       157,677.86$         

Soterros Apostolakos 12,929.85$    (1,000.00)$       (115.62)$     215.37$     305.60$                          12,335.20$           

Alfred and Sara Weis 4,450.71$      -$                   (38.00)$       69.89$       99.76$                             4,582.36$             

     Total 386,843.25$ 138,075.00$    (3,907.54)$ 7,346.12$ 13,299.10$                    541,655.93$         
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General Receipts Summary 
YTD as of April 30, 2019 

Receipts Received Thru

Source 4/30/2019

Wenham Assessment 8,090,590.84$      

Hamilton Assessment 14,788,678.34$    

Chapter 70 3,049,780.00$      

Chapter 71 183,929.00$          

Circuit Breaker 701,890.00$          

School Choice Tuition 332,653.00$          

SPED Tuition In -$                         

PreK Tuition 2018-2019 84,407.00$            

Medicaid 64,497.67$            

MSBA-Debt Reimbursement 1,132,065.00$      

Debt Cost Assessments-Wenham 335,315.94$          

Debt Cost Assessment-Hamilton 622,894.06$          

Charter School Reimbursement 9,982.00$               

E-Rate -$                         

Facilities Rentals 18,216.00$            

Grants 506,007.00$          

   Total 29,920,905.85$    50



Grants Receipts Summary 
YTD as of April 30, 2019 

Receipts thru 4/30/19

Grant Name For FY17 For FY18 For FY19 Total

Title I 2,526.00$         52,036.00$   28,877.00$      83,439.00$    

IDEA -$                   94,203.00$   212,266.00$    306,469.00$  

Title 4 -$                   -$                957.00$            957.00$          

SPED EC -$                   10,037.00$      10,037.00$    

Title IIA -$                   24,678.00$   22,288.00$      46,966.00$    

CFCE -$                   -$                54,789.00$      54,789.00$    

Big Yellow School Bus -$                   -$                750.00$            750.00$          

STARS Residency -$                   -$                2,600.00$         2,600.00$      

SPED Secondary Transition -$                   -$                -$                   -$                 

2,526.00$         170,917.00$ 332,564.00$    506,007.00$  
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Debt Service Update 
YTD as of April 30, 2019 

Cutler Roof and

Summer 2013 Buker/Winthrop

MS/HS Projects 2016

Original Bond $15,540,000 $1,582,000 $1,531,000

Interest $2,871,489 $456,992 $266,668

   Total $18,411,489 $2,038,992 $1,797,668

Payments to Date-thru 4/30/19

   Principal $15,540,000 $402,000 $181,000

   Interest $2,871,489 $233,979 $75,193

     Total $18,411,489 $635,979 $256,193

Payments Due in FY19

   Principal $0 $0 $0

   Interest $0 $0 $0

     Total $0 $0 $0

Term Remaining 0 11 years 13 years

Payoff Date paid 10/15/2029 10/15/2031

Payments Remaining after FY19

   Principal $0 $1,180,000 $1,350,000

   Interest $0 $223,013 $191,475

     Total $0 $1,403,013 $1,541,47552



Assistant Treasurer Training 
 

 

 
The Assistant Treasurer has been trained to: 

 Process payroll checks 

 Process vendor checks 

 Process required cash transfers for student activities accounts as well as general accounts  

 Process cash receipts as required 

 Process ACH file to bank for proper distribution of payroll 

 Process payment of federal and state payroll taxes 

 Process all Positive Pay transactions with the bank 
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D E P A R T M E N T  O F
N U T R I T I O N  
S E R V I C E S    

R E P O R T  T O  T H E  
S C H O O L  

C O M M I T T E E  

J U N E  5 ,  2 0 1 9

EXHIBIT E
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DEPARTMENT OVERVIEW - WHO WE ARE 
 
Food Service Personnel 

Director of Nutrition Services - Catherine A. Donovan, MEd, SNS 
 
HWRHS - 4 staff (5.86 FTE based on 20 hours/week) 
Manager - Eleni Burns 
 
MRMS - 3 staff (4.53 FTE)  
Manager – Laura Wallick 
 
Winthrop - 2 staff (2.75 FTE) 
Manager - Susan Newth 
 
Cutler - 2 staff (2.62 FTE) 
Manager - Donna Stephens 
 
Buker - 2 staff (2.89 FTE) 
Manager - Kim Allen  
  
Administrative Assistant - Jeanette Bybee (25 hours/week) 
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DEPARTMENT OVERVIEW - WHAT WE DO 

Reimbursable Meals Served (as of April 30) 

2018/2019 – 82867 – 34% - Participation Rate                    
  
2017/2018 -  76382 – 33%  
2016/2017 -  75978 -  31% 

                      

Free and Reduced Lunch Program  

  
Students Participating          171   (2017/2018 170) 
Percent participation            9.8% (2017/2018 9.8%) 

The Food Service Department is made up of 5 on site, full preparation kitchens.  Serving 

approximately 550 reimbursable meals/day in addition to adult and ala carte sales. 

 

In addition to daily meal service responsibilities include:  

● Administration of the Federal NSLP 

○ Free/Reduced application management 

○ Procurement of both commercial and commodity products 

● Management of Practices/Procedures 

○ Unpaid meal charges 

○ Sanitation and safety 

○ Equipment repair and maintenance 

● Personnel Management -  

○ Training 

○ Hiring 

○ Reviews  

● Classroom/Cafeteria Collaboration 

● Participation on district Wellness Advisory Committee 

● Catering of special events 
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TRAINING/ PROFESSIONAL STANDARDS HHFKA 

Why did USDA develop Professional Standards for school nutrition personnel? 

USDA developed professional standards for a number of reasons, including: 
● Training requirements will help build skills 
● To help school nutrition professionals stay current with complex school nutrition programs 
● To enhance the image of school nutrition employees 
● Food handling training for school nutrition staff is crucial for the health of our students 

How many hours of continuing education/training do I need each year? 

Continuing education/ training requirements for all districts sizes are the same and to facilitate implementation, the rule 

phases in the training hour requirements for directors, managers, and staff (we have all met or exceeded) 

● Directors - 12 hours 

● Managers - 10 hours 

● Other Staff - 6 hours 

How do we accomplish this? 

● SNA webinars 

● SNA of MA local chapter meetings 

● JSI workshops to go 

● Online classes 

● In-house training - Sanitation/Safety procedures, district specific information, epi-pen/heimlich 
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MENUS/FOOD 
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THE SCHOOL NUTRITION ASSOCIATION 
 The SNA of Massachusetts is a state affiliate of the National School Nutrition 
Association. We bring information, services and continuing education to over 1000 
school food service professionals in Massachusetts.  

 SNA membership is vital to stay informed about all of the many changes
happening in school meals today and provides tools to help improve programs.

 I currently serve as President of SNA of Mass. until July 31.

 My accomplishments as president include:

 working with allied organizations (MASBO, MASC, MASS) to
reach shared goals

 supporting programs that fight childhood hunger when students
are not in school

 developing future leaders for our programs and our association

 Serving on the board of directors offers me the benefit of attending national
conferences; bringing back vital information to HWRSD and provides transferable
skills that I take back and use right away 59



YEAR IN REVIEW - 
HIGHLIGHTS AND  
SPECIAL 
ACCOMPLISHMENTS 
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THANK YOU 

 Catherine A. Donovan, MEd, SNS

 c.donovan@hwschools.net
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 E5001 

 
WELLNESS 

 
A.  Introduction 
The Hamilton-Wenham Regional School District (HWRSD) is committed to providing a school environment that 
enhances learning and development of lifelong wellness practices. Driven by the District’s Core Value to develop the 
whole child, including academic abilities and physical and emotional well-being guided by the district’s strategic plan, 
the Alliance for a Healthier Generation Program and in accordance with the Healthy, Hunger Free Kids Act of 2010 a 
local Wellness Policy has been developed by the District Wellness Committee. In addition to the policy a Wellness 
Guideline document has been created by the District Wellness Committee providing further detail about each 
section of the policy.  
 
B.  Wellness Committee 
The mission of the Hamilton-Wenham Regional School District Wellness Committee is to provide a Whole School, 
Whole Community, Whole Child approach to physical, mental, social and emotional health promoting innovative 
learning and skill development as the foundation for academic success and personal achievement, thereby instilling 
a supportive and health literate climate for all students, teachers, staff, and community. For more information read 
page 4 of the HWRSD Wellness Guideline. 
 
C.  Health Education 
HWRSD will implement a planned, sequential; pre K-12 curriculum that addresses the physical, mental, emotional 
and social dimensions of health and that is aligned with the Mass Health Frameworks, the National Health Education 
Standards and existing district policy H8047. Standards to reduce student participation in risk behaviors such as 
nutrition, sexuality, tobacco, alcohol & other drugs, social & emotional, and violence prevention education will be 
included within the preK-12 health education curriculum. For more information read page 13 of the HWRSD Wellness 
Guideline. 
 
D.  Physical Activity 
 HWRSD will implement a planned, sequential, pre K-12 physical education curriculum that addresses the physical, 
social, emotional and cognitive development of all students following the Mass Physical Education Frameworks and 
the National Physical Education Standards. This program will provide a variety of developmentally appropriate 
activities that are interwoven with sound standards, benchmarks, and assessments to focus on student learning. 
Opportunities for learning experiences in a variety of activity areas, including physical education, teams and sports 
clubs, recess in K-8, and co-curricular activities will be provided.  Daily directed physical movement will be promoted 
at all levels. For more information read page 10 of the HWRSD Wellness Guideline. 
 
E. Nutrition 
HWRSD will: 

● Provide reimbursable student meals that meet state and federal guidelines; 
● Offer a variety of nutritious, affordable and appealing foods that accommodate the health and nutrition 

needs of all students; 
● Develop nutrition guidelines for all foods available on each school campus during the school day, with the 

objective of promoting student health and reducing childhood obesity; 
● Monitor foods available on all school campuses to assure adherence to these guidelines; 
● Make nutritional recommendations for foods served in school-related activities beyond the school day. 

For more information read page 8 of the HWRSD Wellness Guideline. 
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F.  Guidance and Counseling 
HWRSD will create a planned, sequential preK-12 guidance workshops and counseling services following the 

Massachusetts Model for Comprehensive School Counseling Programs of 2017.  In the high school, school 

counselors co-teach with wellness teachers promoting social and emotional competencies defined by CASEL (2017) 

promoting lifelong wellness practices for students and the larger school community.  For more information read 

page 13 of the HWRSD Wellness Guideline. 

G.  Health Services 
HWRSD will provide preventative care and intervention strategies aligned with the Massachusetts School Health 
Services and MA Department of Public Health policy and guidelines and existing district policy H8045. For more 
information read page 15 of the HWRSD Wellness Guideline. 
 
 
H.  Health Promotion and Professional Learning for Staff 
HWRSD will identify and recommend informal opportunities and resources that support school staff as they model 
healthy wellness practices within the district. For more information read page 15 of the HWRSD Wellness Guideline. 
 
I.  Healthy School Environment 
HWRSD will promote safe, healthy, well-maintained surroundings that support a culture of caring, respect and 
responsibility. For more information read page 15 of the HWRSD Wellness Guideline. 
 
J.  Family/Community Involvement 
HWRSD will make efforts to gather resources, define services, provide programs and respond to the health needs of 
HWRSD students and families. In addition, the district may also support other broad-based groups that promote 
wellness as they are created within our communities. For more information read page 15 of the HWRSD Wellness 
Guideline. 
 
II. Policy Review and Revision 
This policy and its procedures will be reviewed every two years for compliance with state and federal law. Review 
and revision of these policies and procedures shall occur as needed by the District Wellness Committee, but at least 
every two years. For more information read page 6 of the HWRSD Wellness Guideline. 
 
 
III.  Legal References 
Healthy, Hunger Free Kids Act of 2010 Section 204 
 7 CRF Parts 210 and 220 
National School Lunch and School Breakfast Program 
Richard B. Russell National School Lunch Act 
Child Nutrition Act of 1996 
Massachusetts General Laws: 

c.71 s.3 (physical education) 
c.69 s.1c (nutritional standards and food services in public school) 
c 71 s. 2a (tobacco, student use) 
c.71, 337h (tobacco, use on school grounds) 
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Sands, Jeffrey

From: 

Sent: 

To: 

Subject: 

Sands, Jeffrey 
Tuesday, May 28, 2019 8:32 AM 
Polito, David; Gertz, Kerry; Lee, Gene; Horgan, Michelle; Wolczik, Peter; Michelle, Bailey; 
Stacey Metternick; Harvey, Michael 
Follow-up 

Contracts with Recruiting or Executive Search Firms are not exempt from MGL 30b Procurement Laws. 

1) A Contract under $10,000 must be procured utilizing sound business practices. The law defines sound business
practices as "ensuring the receipt of favorable prices by periodically soliciting price lists or quotes".

2) Contracts between $10,000 and $50,000 must be procured by using a written purchase description to solicit
quotations from no fewer than 3 Firms that customarily provide the service.

I suspect you'll need to follow #2 above where the Contract would be awarded to the responsible Firm offering the 
needed service at the lowest price quote. A written Contract between the District and the Firm is required. 

Regards 
Jeff 

Assistant Superintendent of Finance & Administration 
Hamilton Wenham Regional School District 
5 School Street 
Wenham, MA 01984 
978-62 6-082 7

1 
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  EXHIBIT H 

2019-2020 School Committee Meeting Schedule (Tentative) 
 

July ??   
August ??   
September 4   
September 18   
October 2   
October 16   
November 6   
November 20   
December 4   
December 18   
January 8 SC Adopts Tentative Budget  
January 22   
February 5   
February 12 SC Adopts a Budget  
March 4   
March 18   
April 1   
April 4 Annual Town Meeting (Tent.)  
April 9 Annual Town Election (Tent.)  
April 15 Reorganization Meeting  
May 6   
May 20   
June 3   
June 17   
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  EXHIBIT I 

DONATIONS 
SC Meeting 

June 5, 2019 
 
 
 
 

Mass Cultural Council     $1,000 

• Help in defraying cost of elementary students trip to the Boston Symphony Orchestra Youth 
Concert 

 
Friends of Cutler Elementary School   $400 

• Purchase of mini grant fine motor tub materials for kindergarten classrooms 
 
Friends of HWRHS/MRMS    $300 

• Contributed to the 8th grade field trip to DC 
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