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Developing a budget is a series of 
decisions that represent an organization’s 
values, its priorities for achieving its 
goals, and its needs – within the 
constraints of what is possible.



Budget Realities

• Level Service budget accounts for a 3% increase
• Chapter 70 funding will remain uncertain through 

budget process
• No surplus to offset tax rates
• Looming facilities issues need to be addressed



FY22 Proposed Budget

$1.8 M increase year over year 
(5.02%) 

Net town operating assessments: 
4.48%

Hamilton  5.43%
Wenham  2.80%



Breakdown of $1.8M Budget Increase

• 55% Level Service ($1.0M)
• 40% Recovery ($734K)
• 5% OPEB ($100K)



FY22 Budget Priorities

• Restore a teaching and learning leadership 
structure (District Goal #2)

• Implement a systemic intervention model 
(District Goal #4)

• Restore the middle school model
• Respond to enrollment needs
• Respond to fiscal realities facing the towns of 

Hamilton and Wenham



FY22 must take into 
account decisions 
made in FY21.



5.93%
increase



Principal Panel:
Impact of FY21 Reductions



FY21 
Reductions

FY22 
Recovery

Professional Staff 8.1 4.0

Curriculum Administrators 2.75 .8

HR/Payroll 1.0 .5

Maintenance 2.0 1.0

Teaching Assistants 7.1 9.0

Total FTE 15 21



Teaching and Learning Leadership Structure

Elementary Director of Curriculum (.8)  NEW

Secondary Director of Curriculum (.5)                      RESTRUCTURE

Elementary Instructional Coaches (3.0) RESTRUCTURE

Middle School Instructional Coach (1.0)  NEW FY23

6-12 Curriculum Coordinators (1.4) EXISTING



Restructure Elementary Teaching Positions

June 2020

• 3 Elementary 
Library/Media 
Specialists

• 3 Elementary 
Reading 
Specialists

July 2021

• 1 K – 5 Technology 
Coordinator

• 1 K – 5 Literacy 
Coordinator

• 1 6 – 8 Reading 
Specialist

• 3 Elementary 
Instructional 
Coaches



Restructure Secondary Administration

June 2020

• 4.0 Building 
Administrators

• (1.4) 6-12 
Curriculum 
Coordinators (No 
Supervision and 
Evaluation 
Responsibilities)

July 2021

• 0.5 Secondary 
Director of Curriculum

• 3.5 Building 
Administrators

• (1.4) 6-12 Curriculum 
Coordinators 
(Supervision and Evaluation 
Responsibilities)



Professional Development – 157.1% Year over Year

Represents 21.3% of the $1.8M increase or $396,105

Major Budget Drivers Include:
• $5K for curriculum writing
• 3.0FTE Elementary Instructional Coaches
• 0.8FTE Elementary Curriculum Director



Systemic Intervention Model

K-5 Literacy Coordinator RESTRUCTURE

3.0 Elementary Literacy Tutors EXISTING

6.3 Elementary Literacy Tutors NEW

1.0 M.S. Reading Specialist RESTRUCTURE

HWRHS After-School Program NEW 



Other Teaching Services – 8.7% Year over Year

Represents 13.1% of the $1.8M increase or $242,537

Major Budget Drivers Include:
• $230K for 8.9FTE TA supports across district. This 

includes positions cut during FY21 Budget Reductions 
as well as recommended reorganization.



Restore Middle School Model/Address Elementary Enrollment

2.0 Middle School Teachers
2.0 Elementary Teachers

● 7th Kindergarten teacher (added to FY21)
● 7th First grade teacher



Teachers – 1.5% Year over Year

Represents 10.3% of the $1.8M increase or $191,435

Major Budget Drivers Include:
• Net increase of 1.0FTE budgeted at $64K

• $83K* for 34 applications for salary advancement 
(lane changes)

• $245K* in step increments
• $139K* in retirement savings

* = Value spread out over multiple DESE categories



Teachers – Continued



Administration – 12.5% Year over Year

Represents 8.3% of the $1.8M increase or $153,732

Major Budget Drivers Include:

• Additional 0.5FTE Payroll Support
• $12K for HR Consultant
• Reclassification of Technology from “Instructional 

Hardware” to “Administrative Technology” of $112K. 
Items such as School Spring, website supports or 
network support programs



Capital, Operations, Maintenance – 3.5% Year over Year

Major Budget Drivers Include:

Represents 4.8% of the $1.8M increase or $80,540

• 2.5% increase to all utility accounts
• Holds funding for an additional 1.0FTE maintenance 

staff member if year-end analysis reflects the need. 
(Position was cut as part of FY21 budget reductions)



Guidance, Counseling, Testing – 0.5% Year over Year

Represents 0.3% of the $1.8M increase or $5,506

• $13K reduction due to staff retirement
• $24K increase for column advancements and step 

increments

Major Budget Drivers Include:



Instructional Materials – 5.3% Year over Year

Major Budget Drivers Include:

Represents 2.5% of the $1.8M increase or $46,032

• $34K for software additions/upgrades
• $20K for science materials (Materials were cut as part 

of FY21 budget reductions)



Instructional Leadership – 1.8% Year over Year

Represents 2.5% of the $1.8M increase or $47,091

Major Budget Drivers Include:
• $7K addition for an after-school support program
• $15K one time addition for NEASC accreditation, 

scheduled for spring FY22 
• $10K for restructure of tech support personnel (1.0 

FTE was cut as part of FY21 budget reductions)



Insurance, Retirement, Other – 9.8% Year over Year

Represents 28.4% of the $1.8M increase or $527,209

Major Budget Drivers Include:
• Includes COLA of all staff – to be reclassed once 

negotiations are complete
• $77K placeholder for retirement appropriation (waiting 

final numbers from Essex Retirement Board)
• $100K to formally start OPEB Trust
• 7% increase to healthcare premiums



Pupil Services – 6.8% Year over Year

Represents 10.0% of the $1.8M increase or $186,350

Major Budget Drivers Include:
• $64K transportation
• $35K Café deficit
• $50K PPE



Tuitions – (0.4%) Year over Year

Represents (1.1%) of the $1.8M increase or ($19,510)

Major Budget Drivers Include:
• Slight decrease in projected OOD placements
• OSD tuition increase of 2-2.5% 



Operating Budget – By DESE Category



$1.8M increase by DESE category 



Operating Budget – By DAC



Operating Budget - Overview



Operating Budget – Overview Continued



Operating Budget - Assessment



5 Year Look Back



FY22 Capital Budget Recommendation

1. None of the FY22 capital projects are crucial for operations to continue;
2. The FY21 capital borrowing was delayed, and therefore the FY21 capital projects, are 

delayed, and will be completed in FY22;
3. The district has submitted acceptance into an MSBA project that if approved will drive 

future capital requests.
4. The district needs to complete its own studies approved as part of the FY21 capital 

projects and align them with the town’s mast plans to make sure we have a shared 
vision for the future.

5. The pandemic has hindered the operations of the district, and will need to be correct 
during FY22, capital projects will reduce crucial time needed to get operations back to 
pre-pandemic levels. 

6. The pandemic has burdened the taxpayers and negatively influenced the 
economy. A FY22 capital budget would be an additional burden to those already 
struggling.

Administration is recommending no new capital requests for FY22



Debt Service



Debt Service – Year over Year



Combined Operating & Capital – Year over Year



Questions, Comments, Feedback? 
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