
School Committee Goals 2017-2018 
1. Capital Plan 

a. Develop an implementation and financing strategy for the Capital plan, including the Master 
Plan, Operational Items and Turf Field Plan with the involvement of major stakeholders. 
i. Capital Plan 

1. Develop schedule for projects based on FY19 Budget Process 
ii. Turf Field 

1. Complete Gale Study 
2. Determine SC's level of involvement in next steps of project 
3. Hold meetings with involved stakeholders 

iii. Master Plan 
1. Complete Library/Media Center Design Study 
2. Complete an updated enrollment study. 
3. Begin conversation around future of school buildings 

1. Interview the team that led the Middle School Project and the Buker 
Renovation Project.  Set a goal by January. 

2. Assess, evaluate, and develop a strategy to review previous master planning 
studies.  Set a goal by January. 

iv. Longmeadow Study Group 
1. Represent the SC's interests in the study of the Longmeadow Property as voted 

at the 2017 Annual Town Meetings.   
 

2. Collective Bargaining 
a. Negotiate successor agreements with the Teachers’, Custodians’, and Office Personnel 

Unions. 


