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SC Spotlight 
Topics of the Hamilton Wenham Regional School Committee  

December 2015 

PARCC or MCAS? 
Many school families have been following with interest the debate going on within our 
district, statewide and across the nation on the benefits of the new PARCC student 
assessment. As you may recall, the HWRSD was among the 46% of school districts in 
Massachusetts to opt to administer the MCAS in 2015.  

Now we face a similar choice for 2016 -- but with new information at hand. Read all the 
details on the Superintendent’s blog: https://hwschoolssuper.wordpress.com/2015/12/03/
superintendents-report-to-the-school-committee-12315/ 

On December 17, 2015 the School Committee will discuss and vote on PARCC vs. 
MCAS in 2016. Please attend our meeting to share your observations and concerns, or 
send them ahead of time to SC_COMMUNICATIONS@HWSCHOOLS.NET.  

HWRSC member attends MASC conference in Hyannis  
The Mass. Association of School Committees (MASC) and Mass. Association of School 
Superintendents (MASS) hold a joint conference every November in Hyannis. This is a 
time where many superintendents and school committee members come together to share 
their frustrations and successes over the challenges we all face to one degree or another.  
HWRSC member Jeanise Bertrand attended on behalf of the HW school committee and 
reports that this year’s convention message centered around the importance of the social 
and emotional skills. “Anyone who’s been to a business conference can tell you it’s a lot 
of information in a short amount of time, but it gives you a chance to hear and exchange 
solutions to different problems,” Bertrand reports.  

The convention covered a wide variety of subjects, including transportation, Chapter 70 
[state funding for education], charter schools and more. “I always come away from the 
convention having gained a new perspective on one issue or another,” says Bertrand of 
her time at the conference. 
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Fiscal 2015 Audit 
Frank Serreti, of Powers & Sullivan (accounting firm), presented the FY 2105 audit 
results at the school committee’s October 29, 2015 meeting.  Based on their audit, they 
issued an “Unmodified Audit Opinion” on the District’s financial statements (the highest 
opinion given) and there were no material audit adjustments.     

Congratulations to Jeff Sands, Assistant Superintendent of Finance and Administration, 
and his team for a job well done! 

The complete details of the presentation by Powers & Sullivan are available at 
www.hwschools.net under the School Committee tab.  See the handouts from the October 
29, 2015 meeting.  

SC welcomes new member 
The school committee is pleased to welcome Emily Madden as its newest member.  The 
Wenham Selectmen and the HWRSC in the joint meeting on October 28, 2015 appointed 
Emily to replace the vacancy created by Roger Kuebel’s resignation.  

Emily comes to the school committed having devoted her entire professional life to the 
field of education.  She is received her Bachelor of Arts in English from Williams College 
and her Masters of Education in Education Policy and Management from the Harvard 
Graduate School of Education.  Her experience includes teaching middle school English, 
and working on a variety of educational consulting projects. 

She lives with her family in Wenham.  Welcome Emily! 

Budget	  Calendar	  FY2017	  
This	  is	  the	  budget	  calendar	  that	  is	  currently	  in	  place.	  This	  will	  be	  modified	  as	  needed;	  
please	  check	  the	  School	  Commi<ee	  agendas	  for	  updates:	  
11/3/15	  DistribuDon	  of	  FY17	  budget	  calendar	  
11/6/15	  DistribuDon	  of	  FY17	  budget	  kick-‐off	  memo	  to	  HWRSD	  budget	  holders	  
11/9/15	  DistribuDon	  of	  level	  service	  personnel	  lists	  to	  HWRSD	  budget	  holders	  
11/18/15	  FY17	  budget	  planning	  meeDng	  #1	  with	  town	  officials	  
12/17/15	  FY17	  budget	  recommendaDon	  to	  School	  Commi<ee	  
1/7/16	  School	  Commi<ee	  adopts	  tentaDve	  FY17	  budget	  
1/8/16	  HWRSD	  mails	  tentaDve	  FY17	  budget	  to	  towns	  &	  adverDses	  public	  hearing	  
1/21/16	  HWRSD	  conducts	  FY17	  budget	  public	  hearing	  
1/28/16	  FY17	  budget	  planning	  meeDng	  #2	  with	  town	  officials	  
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School Calendar 2016-2017 
The School Committee is in the process of reviewing the calendar for the 2016-2017 
school year. Dr. Harvey and the committee are aware that many parents have concerns 
with the choppiness of this year’s calendar during the month of November.  

The calendar for next year is still a work-in-progress; the School Committee discussed 
the calendar once with Dr. Harvey on Oct. 29, 2015 and is scheduled to vote on it at the 
January 7, 2016 school committee meeting. Parents and concerned citizens are invited to 
attend, or you may email input to SC_COMMUNICATIONS@HWSCHOOLS.NET.  

Here are the basic parameters the superintendent and school committee must work within 
as they build the school calendar for any given year:  
1. State law requires us to hold 180 days of school. If we use a whole day for elementary 

parent-teacher conferences, it cannot be counted towards the 180-day requirement. 
Half days do count towards the 180-day requirement.  That’s why this year there were 
two half Thursdays reserved for elementary parent-teacher conferences..  

2. The teachers’ contracted work year is 184 days.  The 184 days are made up of the 180 
days that students are required to be in school and four “in-service” days for 
professional training.  Two in-service days are held prior to the first day of school.  
The remaining two days are held during the school year.  Traditionally, the first day is 
held in November and the second day is in March.   

3. A Wednesday-afternoons-only plan for parent-teacher conferences won’t work. Owing 
to contracted teacher-planning time; only a few hours on Wednesday afternoons are 
available for parent-teacher conferences. If we tried to schedule conferences on 
Wednesday afternoons only, some families would not be able to meet with teachers 
until mid-December.  

4. Columbus Day is a state holiday and Veteran’s Day is a national holiday; as such, 
neither one is negotiable. The School Committee and Dr. Harvey are considering ways 
to bundle the teachers’ contracted professional development day with either Columbus 
Day or Veteran’s Day to make a long weekend for families. 

5. Next year is a national election. In the past, this has been a day off from school as the 
Winthrop Elementary School is the polling place for the Town of Hamilton. Dr. 
Harvey asked Hamilton Town Manager Michael Lombardo to consider other polling 
places, which would allow the schools to remain open on Election Day. 

6. This year we started school after Labor Day due to construction at the Winthrop 
School. Next year the school committee is looking at moving the district’s start date 
back before Labor Day, as it has been for many years, to better accommodate snow 
days. 
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Update on the 1:1 Technology Program (iPad initiative) 
At the Oct. 29, 2015 meeting of the school committee, Principal Eric Tracy presented an 
update on the 1:1 technology program at the Regional High School. 

The goals of the program, are to prepare students for independence and success in the 
21st century; help them develop the skills of communication, collaboration, curation and 
creation; emphasize that learning can happen anytime and anywhere; and provide them 
with an opportunity to create learning experiences that can be shared with a global 
audience.  

To ensure that the district is meeting and exceeding those goals, Mr. Tracy explained, the 
high school surveys students, teachers and parents and gathers data first-hand from 
observing students and teachers in the classroom and in other settings throughout the 
school building.  

The results of the most recent survey show:  
• A 30% increase in student collaboration, with students showcasing more audio/

visual projects than ever before  
• An 18% increase in note-taking and home-completion on the device, and   
• An incoming 9th grade class that is more organized, earlier in the school year.  

For software, teachers are using Google Classroom and Edmodo as well as an app called 
Notability that allows students to combine handwriting, typing and images in one place to 
help them become more organized.  

The help desk has expanded tenfold, Mr. Tracy reported. It is now staffed by students 
from middle school through high school and is now available to anyone who needs help 
during any period of the school day.  

Going forward, Mr. Tracy said, the district will continue to focus on supporting 9th-grade 
students as they transition into the program; promoting training for and idea-sharing 
among teachers; and emphasizing digital classroom skills among new hires.   

For more information, consult the 1:1 Learning page on the HWRSD website: http://
www.hwschools.net/page.cfm?p=2227.  

We welcome questions or comments, please contact us at: sc_communications@hwschools.net 
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