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This budget built with the belief that:

- Hamilton-Wenham is at risk of losing its status as a
high-quality, high-performing district
- The education in H-W today is far different that it was
even 10 years ago
» Higher Standards, Higher Stakes, Fewer Resources

- FY 08 Is the “tipping point” at all levels of the district

- We will not be able to continue to deliver the type of
results our communities desire without a
commensurate financial commitment

- It Is Important to present to the communities a realistic,
needs-based budget.
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recommends a budget
to full School
Committee



Revenue Outlook
Article 2 Budget Detall
Reductions vs Override
Taxpayer Impact

Summary and Next Steps



Driver FY 09 Cost Diff FY 08 & FYQ9 % Change
Pensions & Taxes” $ 800,947 $77,206 10.7%
Utilities $ 930,574 $115,181 14.1%
Special Education * $ 2,303,957 $211,367 10.1%
Insurances $ 2,851,484 $435,531 18.0%
Salaries $17,376,022 $1,273,223 7.9 %

N Essex County Retirement & Social Security; Teacher Retirement is self-funded

* OQut-of-district tuition, contracted services, and transportation

All salaries: instructional, support, administrative, and stipends
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Revenue FY 08 FY 09 $ %
Source Contribution Contribution Change Increase
Hamilton $13,699,601 | $13,827,697 $128,096 94 %
Wenham $6,203,385| $ 6,423,592 $220,207 3.95 %
Total $19,902,986 | $20,251,289 $348,303 1.75 %




Level Services budget

$2 6,639,123

Strategic Plan recommendations +$ 1,202,693
Gross expense budget $27, 841,816
Non-town revenue - $ 4,792,889
Town funding needed for budget $23,048,927
Towns’ contribution under levy -$ 20,251,289
~unding Gap $2,797,638




e Realization:

- Unable to fund both level services and all strategic plan
recommendations based upon feedback from
constituent groups

e Consensus:

- Fund level services and key Strategic Plan elements
(Middle School Spanish, MS/HS library aide, and
District technology infrastructure and especially cost
saving SPED intensive reading program)

e Reductions:

-$1,277,900 from strategic plan, level services, attrition,
and SPED out-of-district tuition
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* Middle School Spanish Program - $190,119
- 5 days per week; all Grade 6, 7, 8, students

* Special Education — $642,777

- Compliance: $387,022
- Gr. 4-5-6 SPED Intensive Reading Program - $255,700

« Technology Infrastructure - $45,313

- Schools and District



In District Program Cost Out-of-District Program cost

for program for same program
TOTAL COST: TOTAL COST — Year 1
$255,700 $275,000
Tuition/Transportation
5 Students

Cost Savings
$19,300 (Year 1)
$95,275 (Year 2)

TOTAL COST — Year 2
$339,900
Tuition/Transportation
6 Students

Students slated for out-of-
district placements will remain
In-district to receive
specialized instruction.
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If the $1,987,389 override is
successful, we will retain level
services for the first time In
several years.

If the override Is not successful,
we will be required to cut
$1,987,389 from the level
services budget.




Elementary $761,286

4.0 FTE Teachers
Grades 2,3,4,5

2.5 FTE Language Arts
Specialists

0.3 FTE Specialists
(art, music, PE)

6.0 FTE Language Arts
Teaching Assistants

Special maintenance projects
& Instructional materials

With Override:

Maintains level services
*Class size: K =20 (+2); Gr. 1-5=21

*Maintains regular education language
arts support

*No redistricting

Without Override:

*Reduced services
*Class size: K = 20: Gr. K-5 =21-25

*Eliminates regular education language
arts support

*Redistricting — 45 students
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Middle School $346,744

1.8 Math Teachers

1.8 Social Studies/English
Teachers

1.0 FTE Integrated

Academic Teachers
(life skills, art, music., tech, PE)

Algebra & Spanish
textbooks

Instructional materials &
special maintenance
projects
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With override:

Maintains level services
*Class size: 24-26

Maintains team structure with 2 & 4
person teams

*Provides Spanish 5 times/week for
Grades 6,7,8

Without override:

Reduced services
*Class size: 28-30
*Eliminates team structure

*Provides Spanish 5 times/week for
Grades 6,7,8




High School $709,546

10.2 Teachers

(English, math, science, history,
FL, PE)

Instructional materials &
special maintenance
projects

With override:

Maintains level services
*Retains 52 academic sections

*Class size: Skills 14-16; A1 & H = 23-25; AP =
22-24

*Majority of students - fully scheduled

*More flexibility in the master schedule
*Provides for breadth & depth in HS program
*Addresses first level NEASC citations

Without override:

Reduced services
*Cuts 52 academic sections

*Class size: Skills = 14-16; Al & H = 26-28; AP =
26-28

*Majority of students - NOT fully scheduled
oL ess flexibility in the master schedule
sLimited breadth & depth in HS program
*Does not address first level NEASC citations
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Special Education $9,500

Secretarial support to meet compliance

e Maintain compliance in meeting timelines for educational plans

District $160,313

0.5 FTE Data Entry Clerk
Technology — Infrastructure & Hardware

Maintenance & Utilities

 Meet compliance deadlines for mandatory state reporting
* Provide emergency based technology to schools/district

» Tackle needed district & school maintenance projects
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FYQ09

Total Expenses $ 27,031,567
Non-Tax Revenues -$ 4,792,889

Change vs. FY08

$ 2,405,957 9.80%
$ - 70,265 1.50%

Net Operating Cost  $ 22,238,678
Town Contribution  -$ 20,251,289

$ 2,335,692 11.70%
$- 348,303 1.75%

Override L, $1,987,389 J
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Hamilton Share = .6818

Total Override;:

$1,987,389
Hamilton Share Total $1,355,002
Per $1,000 of Assessed Valuation $0.92
Median House Price $438,000
Total Annual Cost per Median House $401/year

($33.41/mo. or $1.09/day)
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Wenham Share = .3182

Total Override;:

$1,987,389
Wenham Share Total $632,387
Per $1,000 of Assessed Valuation $0.76
Median House Price $544,200
Total Annual Cost per Median House $413/year

($34.41/month or $1.13/day )
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Please take time to review budget documents. All
budget documents available online at

The budget, without the override, will result in the
reduction of 27.7 FTE positions and $299,222 in
program reductions

Make sure you base your decisions on accurate
Information

Ask questions If you are unsure

Think beyond the headlines
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Grade

2007-2008
Avg. Class Size
(current)

2008-2009
Avg. Class Size
Without override
Requires redistricting

2008-2009
Avg. Class Size
With override
Maintains lower primary class size

HWRSD Class Size Policy

Preschool 8
Kindergarten 15-18
Grades 1-2 20
Grades 3-5  20-22

O0=z0x=

1.0 FTE Grade 2
1.0 FTE Grade 3
1.0 FTE Grade 4
1.0 FTE Grade 5

C/W 0.4 FTE Specialists

18 19 20
1 19 21 21
2 20 24 (redistrict 3 Winthrop) 21
3 21 23(redistrict 9 Cutler) 21
4 21 25(redistrict 14 Winthrop) 21
5 11 25(redistrict 9 Cutler) 21
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Preschool 8

Kindergarten 15-18

HWRSD Class Size Policy

Grades 1-2 20

Grades 3-522 20-

Kindergarten 18

Grade 1 19
Grade 2 20
Grade 3 21
Grade 4 21
Grade 5 21
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HWRSD Class Size Policy

Preschool 8 Grades 1-2 20

Kindergarten 15-18 Grades 3-5 20-22
Kindergarten 19 (+1)
Grade 1 21 (+1)
Grade 2 @édistrict 13 Winthrop to C & W)(+4)
Grade 3 @adistrict 9 Cutler to B & W) (+3)
Grade 4 @8district 14 Winthrop to C & W)(+3)

Grade 5 @édistrict 9 Cutlerto B & W) (+2)
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HWRSD Class Size Policy
Preschool 8
Kindergarten 15-18

Grades 1-2 20
Grades 3-5 20-22

Override
W 1.0 FTE Grade 2
C 1.0 FTE Grade 3

W 1.0 FTE Grade 4
C 1.0 FTE Grade 5
C/W 0.3 FTE Specialists

Kindergarten 20 (+2)
Grade 1 21 (+1)
Grade 2 21 (+1)
Grade 3 21 (+3)
Grade 4 21

Grade 5 21
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« May 16 — Letters sent to families

- Letters sent to families describing transfer process and requesting
volunteers to transfer

e May 23 - Deadline for families to transfer voluntarily

- Letters from families to principal wishing to transfer voluntarily to another
school

- If sufficient volunteers are not realized, the elementary principals will
reassign students using established criteria

 June 6 — School assignments

- Letters mailed to parents with the school reassignment for the 2008-2009
school year
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Balanced classes: gender & learning needs

No siblings at other grade levels

Families not impacted by prior redistricting plans

Street location:; closer to other schools

Bus routes: avoid bus transfers
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